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Summary overview 

Opportunity overview 
• Odessa Port Plant ("OPP“, the "Company") is a leading Ukrainian nitrogen fertilizer producer and transshipment company benefiting from its 

advantageous location on the Black Sea coastline 

– Established in 1974 as a part of a USSR-wide programme of fertilizer plant construction 

– Subsequently expanded and upgraded in 2000-2006 with ammonia and urea capacity increased by 180 and 240ktpa, respectively 

• Accounts for 23% of urea and 18% of ammonia production capacity in Ukraine1 making it the largest producer of urea in the country and the 

second largest producer of ammonia 

• With its strategic location and connection to the country’s gas and chemical pipeline infrastructure, OPP benefits from exposure to hard-currency 

export sales and low operating costs 

– Exports account for c.90% of urea output and c.99% of ammonia output, with products shipped to over 30 countries worldwide, including 

EU countries and the US 

– Operates the largest seaside ammonia and urea transshipment assets in Ukraine and the FSU region 

• Owned by the State Property Fund of Ukraine ("SPF") which holds 99.57% of OPP‘s share capital, with remaining 0.43% held by employees 

• The Company has been chosen as the first business for privatization under the recently adopted privatization programme executed by SPF in 

accordance with the Resolution of the Cabinet of Ministers of Ukraine N.271 as of 12 May 2015 

– SPF targets an open and transparent process to international standards for its entire 99.57% stake, establishing a successful precedent for 

subsequent privatizations planned in Ukraine 

– Privatization plan executed with support and assistance from USAID and international financial organizations, EBRD and IFC 

– SPF and the Government are working on a solution to restructure financial liabilities of OPP related to historical gas purchases, and will 

update the interested parties in due course during the process 

– UBS has been retained as a financial advisor on the privatization transaction 

• An important milestone towards launching the privatization was reached on 16th February 2016 when Ukrainian parliament voted for the 

amendments of law 2319a-d, including cancellation of the requirement to place 5-10% of the companies to be privatized on the local exchange, 

opening up the way for privatization of the entire government stake in one lot 

Source: Company information, Fertecon 

Notes: 

1 Based on Fertecon capacity estimates for 2015 

2 Translated at average USD:UAH FX rates of 7.99 in 2012 and 2013, 11.87 in 2014, 21.83 in 2015 

Key infrastructure 

• OPP's facilities are located 20km from Odessa and 17km from Yuzhne, with access to Yuzhne Commercial Seaport 

• With natural gas as the key feedstock for nitrogen fertilizer production, OPP has access to the national gas pipeline system and is supplied by 

Naftogaz as well as other local and international suppliers 

• Benefits from its end-point position at the 2,470km long Togliatti-Gorlovka-Odessa ammonia pipeline in Yuzhne and operates a sea chemicals 

transshipment terminal which provides additional stable source of revenue 

– Ukrainian section is owned and operated by the state company Ukrhimtransammiak, Russian section is owned and operated by Togliattiazot 

– Transshipment services are carried out on the basis of an agreement with Ukrhimtransammiak with a fixed handling fee per ton of product 

– In addition to Togliattiazot (c.3mtpa ammonia capacity), two other plants are able to supply ammonia through the pipeline – Mineral  

Fertilizers Rossosh in Russia (c.1mtpa ammonia capacity) and Stirol in Ukraine (c.1.5mtpa ammonia capacity)   

– Operates own railroad transshipment facility handling up to 300 railcars per day, enabling deliveries by other Ukrainian producers 

Ammonia production Urea production 

Ammonia transshipment Urea transshipment 

Production ktpa 

Ammonia (2 facilities) 1,160  

Urea (2 facilities) 942  
Transshipment ktpa 

Ammonia 4,000  

Urea 3,600  

Methanol 1,000  

Operational and financial summary 

(US$m)2 2012 2013 2014 20153 

Ammonia 266  325  236  222 

Urea 361  244  181  249 

Transship. 39  36  27  35 

Other 6  8  6  7 

Total 672  614  449  513 

External sales  2012 2013 2014 2015 

Ammonia 463 696 546 604 

Urea 926 715 640 949 
Transshipment services to 3rd parties 

Ammonia 2,868 2,874 2,503 2,444 

Urea 1,327 820 151 223 

Methanol 212 206 155 91 

Capacity Revenue External sales and transshipment volumes (kt) 

Production and transshipment facilities Location 

Odessa Yuzhne 

To Togliattiazot 

and Rossosh 

UKRAINE 

RUSSIA 

Black 

Sea 

Stirol 

Kiev 

3 Based on preliminary 

management accounts 

– It is intended that the business will be sold free of all material 
legacy corporate obligations and liabilities, on a cash and debt free 
basis, with full title and use rights for facilities and infrastructure 
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Leading Ukrainian 

and CEE nitrogen 

fertilizer producer 

 Largest urea producer and the second largest ammonia producer in Ukraine with 

capacities of 0.94mtpa and 1.16mtpa, respectively 

 Accounts for 7% of urea and 5% of ammonia production capacity in Europe1 

Advantaged 

access to 

international 

market due to 

unique and 

strategic location 

 Coastline location allows the company to realize FOB Yuzhne benchmark nitrogen 

fertilizer prices without incurring additional transportation costs 

 Located at the end-point of the Togliatti-Gorlovka-Odessa ammonia pipeline, 

serving as the main export channel for Ukrainian and Russian ammonia producers 

Transshipment 

capabilities 

providing 

additional 

revenue stream 

 The only port facility capable of shipping ammonia in Ukraine with transshipment 

capacity of 4.0mtpa in addition to urea transshipment capacity of 3.6mtpa and 

methanol transshipment capacity of 1.0mtpa 

 Transshipment accounted for 7% of OPP’s revenues in 2015 and holds further 

potential to increase capacity utilization 

 Unique infrastructure with some of the largest storage capacities in Europe – 

4 storage units with 120kt combined capacity for ammonia, 80kt for urea and 

48kt for methanol 

Benefitting from 

exposure to  

hard-currency 

export sales 

 Direct access to the Black Sea and the Mediterranean via the Bosphorus provides 

unique position to export to international markets 

 Exports account for c.90% of urea and c.99% of ammonia sales with products 

shipped globally 

Lean and efficient 

infrastructure 

 Continuous operational improvements result in low consumption of natural gas 

(1.036mcm per 1 tonne of ammonia in 1H 2015) with further optimization potential  

 High-quality personnel, well-maintained facilities, and proven operating track record 

Exposure to the 

sector with strong 

long-term 

fundamentals 

 Nitrogen-based fertilizer demand is expected to grow, driven by increasing 

population, improving diets and decreasing arable land per capita  

 Strong domestic market fundamentals with agriculture market accounting for 

c.39%2 of Ukraine's GDP and expected to grow at c.5% CAGR in 2015-192,3 

Highly 

experienced 

management team 

 Operations are run by professional management team with an average of 23 years 

with OPP 

 CEO Valeriy Gorbatko is in his current position for 29 years and working for OPP 

since the first year in operation in 1976 

Investment highlights 

Source: Company information, Fertecon 
Notes: 

1 Based on Fertecon capacity estimates for 2015 

2 Based on BMI estimates 

http://omr.gov.ua/ru/news/53052/ 

3 In local currency 
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Disclaimer / Contact information 

Contacts 

Sean Weissenberger 

Managing Director 

EMEA Head of Chemicals 

Tel: +44-20-7568 2106 

sean.weissenberger@ubs.com 

Anton Potapenko 

Director 

Tel: +44-20-7567 8000 

anton.potapenko@ubs.com 

All comments or queries regarding the privatization process or the Company should be addressed to the 

individuals below. Under no circumstances should any other employees, contractors and affiliates of Odessa 

Port Plant or SPF should be contacted regarding this opportunity. 

DISCLAIMER 

These materials have been prepared by UBS Limited (“UBS”) for the exclusive use of the party to whom UBS delivers them (together with its subsidiaries and affiliates, the “Recipient”) in connection 

with the proposed sale (the “Proposed Transaction”) of 99.57% of the share capital of Odessa Port Plant (the “Company”) by State Property Fund of Ukraine (the “Seller”) and is based solely on 

publicly available information and information provided by the Company. These materials are being provided by UBS on behalf of the Company to a limited number of recipients for the sole purpose 

of providing information to assist them in deciding whether they wish to proceed with a further investigation of the Seller’s group. 

The information contained herein has not been independently verified by UBS or any other member of UBS Group (which shall mean UBS Group AG and any subsidiary, branch or affiliate of UBS 

Group AG), any of their respective directors, officers, employees, agents, representatives or advisers or any other person. No duty of care of disclosure or otherwise is or will be accepted, no 

representation or warranty or other assurances, express or implied, is or will be given, and, so far as permitted by law and except in the case of fraud by the party concerned, no responsibility or 

liability whatsoever is or will be accepted and is expressly disclaimed by UBS or any member of the UBS Group or their respective directors, officers, employees, agents, representatives and/or 

advisers as to or in relation to the accuracy, completeness or reliability of the information contained in these materials or any other written or oral information made available to any interested party or 

its advisers.  

Any estimates or projections as to events that may occur in the future (including projections of revenue, expense, net income and stock performance) are based upon publicly available 

information/information provided by the Company as of the date of this presentation. There is no guarantee that any of these estimates or projections will be achieved. Actual results will vary from the 

projections and such variations may be material. Nothing contained herein is, or shall be relied upon as, a promise or representation as to the past or future. To the maximum extent permitted by law 

and except in the case of fraud, UBS and each member of the UBS Group and their respective directors, officers, employees, agents, representatives and/or advisers expressly disclaim any and all 

liability for any direct, indirect or consequential loss or damage suffered by any person as a result of relying on any statement in or omission from these materials or otherwise in connection therewith. 

These materials have been prepared solely for informational purposes and are not to be construed as a solicitation or an offer to buy or sell any securities or related financial instruments. These 

materials do not create an obligation on the Company or any member of the UBS Group to consider any offer. Each of the Company and UBS reserves the right, without prior notice and without 

giving reasons, to reject any or all proposals and/or negotiate with any prospective purchaser on any terms (and whether individually or simultaneously with any other prospective purchaser) with 

respect to any transaction involving the Company.  

The Recipient should not construe the contents of these materials as legal, tax, accounting or investment advice or a recommendation. The Recipient should consult its own legal, tax and financial 

advisors as to legal and related matters concerning any matters described herein.  

These materials do not purport to be all-inclusive or to contain all of the information that the Recipient may require or request upon a due diligence of the Proposed Transaction. In furnishing this 

document, no member of the UBS Group undertakes any obligation to provide the Recipient with access to any additional information or to update this document or to correct any inaccuracies herein 

(or in any other information made available in connection with the Proposed Transaction) which may become apparent, and each relevant member of the UBS Group reserves the right, without 

advance notice, to change the procedure for the sale of the Company or terminate negotiations at any time prior to the signing of any binding agreement for the sale of the Company. No investment, 

divestment or other financial decisions or actions should be based solely on the information in these materials. 

This document is being delivered to interested parties for information purposes only and upon the express understanding that such parties will use it only for the purposes set forth above. By 

accepting this document the Recipient has agreed, upon request, to return promptly all material received from any member of the UBS Group (including this document) without retaining any copies. 

Any statements which contain the words “anticipate”, “believe”, “intend”, “estimate”, “expect”, “forecast”, “ambition” and words of similar meaning, reflect the Company’s current beliefs and 

expectations, involve significant elements of subjective judgement and analysis which may or may not be correct, and are subject to risks and uncertainties that may cause actual results to differ 

materially. These risks and uncertainties include, among other internal and external factors, changing business or other market conditions, law/regulation and the actions of judicial authorities and/or 

regulators and changes in the prospects for growth anticipated by the management or the Company. These and other factors could adversely affect the outcome and financial effects of the 

information, plans and events described herein. As a result, you are cautioned not to place any reliance on such forward-looking statements or information. The UBS Group, the Company and its 

advisers disclaim any obligation to update their view of such risks and uncertainties or to publicly announce the result of any revisions to the forward-looking statements made herein, except where 

they would be required to do so under applicable law. 

These materials are only distributed to and directed at persons in the United Kingdom who (a) have professional experience in matters relating to investments who fall within the definition of 

“investment professionals” as defined in the Financial Services and Markets Act 2000 (as amended) (Financial Promotion) Order 2005 (as amended or replaced) (the “Order”); or (b) are high net 

worth entities or other persons to whom they may otherwise lawfully be communicated in accordance with the Order, and in all cases are capable of being categorised as a per se Professional Client 

or an Eligible Counterparty for the purposes of the FCA conduct of business rules (all such persons together being referred to as “relevant persons”). These materials must not be acted on or relied 

on by persons who are not relevant persons. Any investment or investment activity to which these materials relate are available only to relevant persons and will be engaged in only with relevant 

persons. Nothing in these materials constitutes investment advice and any recommendations that may be contained herein have not been based upon a consideration of the investment objectives, 

financial situation or particular needs of the Recipient. 

The distribution of these materials in jurisdictions other than the United Kingdom may be restricted by law in the Recipient’s jurisdiction and in other jurisdictions. Any failure to comply with these 

restrictions may constitute a violation of the laws of any such other jurisdictions. By accepting these materials, the Recipient represents that it is able to receive them without contravention of any 

legal or regulatory requirements or restrictions in the jurisdiction in which it resides or conducts business. Neither UBS nor any member of the UBS Group nor their respective directors, officers or 

agents, accepts any liability to any person in relation to the distribution or possession of these materials in any jurisdiction. 

In no circumstances will UBS or any member of the UBS Group or any of their respective directors, officers, employees, agents, representatives or advisers be responsible for any costs or expenses 

incurred in connection with any appraisal or investigation of the subject matter of these materials or for any other costs and expenses incurred by the Recipient of these materials. 

Members of the UBS Group may from time to time, as principal or agent, be involved in a wide range of commercial banking and investment banking activities globally (including investment advisory, 

asset management, research, securities issuance, trading (customer and proprietary) and brokerage), have long or short positions in, or may trade or make a market in any securities, currencies, 

financial instruments or other assets underlying the Proposed Transaction to which these materials relate. UBS’ banking, trading and/or hedging activities related to such transaction may have an 

impact on the price of the underlying asset and may give rise to conflicting interests or duties. Members of the UBS Group may provide services to any member of the same group as the Company or 

any other entity or person (a “Third Party”), engage in any transaction (on its own account or otherwise) with respect to the Company or a Third Party, or act in relation to any matter for itself or any 

Third Party, notwithstanding that such services, transactions or actions may be adverse to the Company or any member of its group, and UBS may retain for its own benefit any related remuneration 

or profit. 

These materials are confidential and must not be copied, reproduced, distributed, passed on or disclosed (in whole or in part) to any other person at any time without the prior written consent of UBS.  

UBS is acting as financial adviser to the Company and no one else for the purpose of arranging a sale of the Company and will not be responsible to anyone other than the Company (whether or not 

a recipient of this document) for providing the protections offered to clients of UBS nor for providing advice in relation to the Proposed Transaction. 

© UBS 2015. All rights reserved. UBS specifically prohibits the redistribution of these materials and accepts no liability whatsoever for the actions of third parties in this respect.   


