











5
3.2. 3aBaaHHsi BHYTPIIIHBOI0 AyJUTY Ta KJIKYOBI NOKA3HHKH Pe3yJbTATHBHOCTI, €(PEKTHBHOCTI Ta SAKOCTI
BHYTPILIHBOTO0 ayAUTY, CIPSIMOBAHI HA JOCAITHEHHSI CTPATErYHOT Hijli BHYTPIIIHBOIO Ay ATy

3aBaaHHs BHYTPIIIHBOIO AyAUTY

Kiro4uoBi nokasHUKH pe3yJIbTATUBHOCTI, e)eKTHBHOCTI Ta SIKOCTI
BHYTPIlIHLOT0 AYAUTY

Poxn
BHKOHAHHA/
PiBenn
BUKOHaHHS (%)

3asoanns ma Ka0406i NOKA3HUKYU Pe3yTbmMAmu6HOCH, eqhekmuenocmi ma AKOCHI i3 301HCHeHHA GHYMPIWHIX Ayoumie

2026 pik

2024 pik
2025 pik

[IpoBeneHHsT BHYTPIIIHBOTO ayaUTy OO
OLIHKH e(peKTHBHOCTI TisUTBHOCTI
MANPUEMCTB, y TOMY 4YHCI Cy0'e€KTiB
rOCTIIOIAPIOBAHHS, JepXKaBHA 4YacTKa Y
CTaTyTHOMY KaIiTas sKUX nepeBuinye 50
BIZICOTKIB YHM CTaHOBUTb BEJIMYHHY, $Ka
3abe3medye aep:kaBl MPaBO BUPILIAIBHOTO
BIUIMBY HA T'OCMONAPCHKY HisUIbHICTh TAKUX
Cy0'eKTIB TOCMONAPIOBAHHS, VCTaHOB Ta
opraHisamifi, IO Hajexatb a0 chepu
yTIpaBIiHHS DoHay (perioHaTBHUX
BiA/IIJIEHD), Y TOBHOMY 00Cs131 a00 3 OKpeMHXx
MUTaHb, y T q. e(peKTUBHOCTI
yIPaBIIHCKOI AISITBHOCTI, PO3MOPSIKEHHS

IIpoBenennii BHyTPILIHIN ayauT IMOAO OLIHKU €()EeKTUBHOCTI YNPaBJiHCHKOI
HisUTbHOCTI CyO’€KTIB, Y TOMY 4uCii Cy0'€KTiB TOCIIOAAPIOBAHHS, IEp’KaBHA
YacTKa y CTaTyTHOMY KamiTasl SIKMX TepeBHinye 50 BiICOTKIB UM CTaHOBUTH
BEJINYHMHY, sKa 3a0e3meduye JepikaBl NpPaBO BHUPILMIAIBHOTO BIUIUBY Ha
rOCIIONAPChKY [ISIBHICTD TAKUX CyO €KTIB TOCIONAPIOBAHHS, YCTAHOB Ta
opraHizauii, o Hanexatsb 10 cepu ynpasninasa PoHAy.

YacTka npoBeneHnx ayanTiB cTaHoBUTH 100 %.

100 | 100 | 100

IIpoBenenuii BHYTPILIHIA ayJUT 100 OLIHKU €(PEeKTHBHOCTI PO3MOPSIKEHHS
MaifHOM Cy0’€KTiB, y TOMY YHCII Cy0'€KTiB rOCIIONAPIOBAHHS, IEP’KaBHA YacTKa
y CTATYTHOMY KamiTaji sKUxX rnepeuinye S0 BIACOTKIB UM CTAHOBUTH BEJHYHHY,
sika 3a0es3redye Jaep:kaBi MPaBO BHUPIMIATBHOTO BIUIMBY Ha TOCIOAAPCHKY
IISUTbHICTh TaKUX CYO’ €KTIB TOCIIOAAPIOBAHHS, YCTAHOB Ta OpraHizarii, mo
HaJexxath 10 chepu ynpasiiHH PoHAY.

YacTka npoBeneHnx ayanuTiB cTaHoBUTH 100 %.

100 | 100 | 100




MaifHOM, BKJIFOYAIOUYM CTaH BHYTPIIIHBOTO
KOHTPOJIIO, CHCTEMY VIPABIIHHSA PU3UKAMH,
IOTPUMAHHS TPHHLMUIIB 3aKOHHOCTI Ta
e(peKTUBHOrO BHUKOPHUCTaHHSA MaliHa Ta
{HIINX aKTHBIB, IOCSATHEHHS pe3yJIbTaTiB
BIANOBIAHO OO0  BCTAHOBJIEHOI  METH,
BUKOHAHHS 3aBAaHb, IJIAHIB 1 BUMOT OO iX
TisUTBHOCTI, yIIPaBJIi HHS MaiHOM,
MPAaBUJILHOCTI BEIEHHS OyXTalTepChKOro
o0mKy Ta JmOCTOBIpHOCTI  (hiHAHCOBOI
3BITHOCTI, €(EeKTHBHICTb IUIAHYBAaHHSI Ta
BUKOHAHHS TUTAHIB, TPOTPaM.

[IpoBeneHHsT BHYTPIIIHBOTO ayAUTy MIOAO
OLIHKU e(peKTUBHOCTI TisUTBHOCTI
CTPYKTYPHUX TiAPo3ALIIB POHAY 3 OKPEMHX

[IpoBeneHuii BHYTPIIIHIA ayaUT IIOAO OMIHKKA €(QEeKTUBHOCTI isTBHOCTI
CTPYKTYPHHUX MiApo3aiiB PoHIY 3 OKPEMUX ITUTAHb
YacTka npoBeneHnx ayauTiB cTaHoBUTH 100 %.

— 100 | 100 | 100
HamanHs o00’exTuBHUX Ta HesajexHux | Llopiune 30impmmeHHss Ha S5 % piBHSA BHOPOBAUKEHHA AayAHTOPCHKUX
BI/ICHOBKiB 1 peKOMeHI[aLIifl 34 pe3yJbTaTaMu peKOMeHHaHlﬁ (HOBHICTI‘O a60 YaCTKOBO, 663 YpaxyBaHH:A peKOMeHI[aI_Ilfl, moao
MPOBENIEHOr0 ayaUTy, y TOMY UMCHI IIOTO ?{KI/IX He HACTaB CTPOK BUKOHAHHSL). 5 3 - o
38T106i CAHHSI (bakTam HesaKoHHOTO, | 1ACTKA aynHToopcpxnx pexoMeH L, mpuitHATHX ['01080I0 POH/TY, CTAHOBHTDH
He MeHIe 80 % Bif 3arajbHOI KIJIBKOCTI HAJAHUX PEKOMEHAALIH.
Hee(pEKTUBHOTO Ta  HEPe3yJbTATHUBHOIO o X 95 95 95
. . .| HacTka pekoMeHIalii, 3a SIKUMH JOCATHYTO PEe3yJIbTATHBHICTh, CTAHOBUTH HE
BUKOPUCTAHHS KOIITIB Ta IHIIMNX AaKTHBIB, o
. MmeHie 50 %.
3anobiraHHs BHHUKHEHHIO TIOMIJIOK YH
{HIINX HEAOMIKIB Y AlSUTBHOCTI.
= = =
3asoanns ma K006 NOKAZHUKYU Pe3yTbmamu6HOCH, eghekmueHoCmi ma AKocmi $ v‘-;’* g
s . L : : S \ =
i3 301licHe s IHULOT OIsLTbHOCMI 3 6HYMPIULHBO2O AYOUNTY S S S
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1. 3niificCHeHHST METOIOJIOTIYHOI POOOTH

AxTyami3amisi Ta 3aTBEpAKEHHs] BHYTPIIIHIX HOPMATUBHO - MPABOBUX aKTIB Y
BIZIMOBITHICTb 10 YMHHUX HOPM 3aKOHOMABCTBA, IO YHOPMOBYIOTH JIisLTbHICTh
BHYTPILIHBOTO aynuTy (po3poOka/BHeceHHst 3MiH 10 llopsinky 3mificHeHHs
BHYTPIIIHBOIO ayAWTy B JA€pPKaBHUX opraHax mnpusatuzauii, Ilopsaky
NPOBENEHHS OLIHKK SIKOCTI (YHKOii BHYTPIIIHBOTO ayauTy B CHCTEMI
Iep KaBHUX OpraHiB mpuBarusauii, KpurtepiiB 3a SKMMH OLUHIOETHCS CTYIiHb
PU3HUKY BIJ TNPOBA/KEHHS IisIbHOCTI amapaty PoHIy nep>kaBHOro MaiHa
YkpaiHnu, HOro perioHaJIbHUX BiAJIJICHb, MIANPUEMCTB, YCTAHOB, OpraHi3amiii,
o Hanexatb A0 chepu ynpasiaiHHs POHIY Oep’kaBHOrO MaiiHa YKpaiHu),
aKTyajii3amis YAHHUX PO3NOPAIUMX akTiB POHAY OO BHYTPILIHBOTO ayIUTY,
MOJIOXKEHb NPO CTPYKTYPHI MAPO3IIIH BHYTPILIHBOTO ayIUTy Ta TMOCATOBUX
IHCTPYKIIf creuiajicTiB BHYTPIIIHBOrO ayauty PoHIy Ta perioHaJbHHX
BiAieHb (Y pasi HEoOXiJHOCTI).

100

100

100

2. 3pificHeHHs TPOQECciiHHOrO PO3BUTKY
NpPALiBHUKIB  MIAPO3IUTY  BHYTPIIIHBOTO
ayauTy

Po3pobneno muraH HaBuaHHS Ta MIABUINEHHS KBadiikamii mpamiBHUKIB
MiAPO31iay BHYTPIIHBOro ayaury. IlpodeciiiHi 3HaHHS LIOAO 3A1HCHEHHS
OUIHKH €()eKTUBHOCTI (PyHKIIOHYBaHHS CUCTEMH BHYTPILIHBOIO KOHTPOIO B
opraHax mnpuBarusauii (B HIJIOMy Ta OKPEMO 3a HamNpsSIMKaMH isTbHOCTI),
pPe3yJbTAaTUBHOCTI Ta SIKOCTI BUKOHAHHS 3aBAaHb, (PYHKINH, OOKETHHX
nporpaM, HagaHHA aAMIHICTPAaTUBHUX TMOCHYT, 3MIHCHEHHS KOHTPOJIbHO-
HADJSIIOBUX (YHKLIH, CTYNEHIO BUKOHAHHS 1 MJOCSATHEHHS IJIeH, IMOJo
($iHAHCOBO — TrOCHOAApPCHKOl AISUNIBHOCTI CyO €KTiB, CHUCTEM YIPaBIiHHSA,
OyXranTepChbKOro Ta ONepaTHBHOrO OOJIKY, YIPABJIIHHS AKTHUBAMH TOIIO.

100

100

100

3. TlpoBeneHHsI BHYTpIIIHIX OLIHOK SIKOCTI
BHYTPILIHBOTO ayIUTY

[Mlopiuno cknageHo Ta 3aTBepaxkeHo [Iporpamy 3abe3nedeHHs Ta i ABUINEHHS
SKOCTI BHYTPIIIHBOTO ayANTy, B sKI BPaxOBAaHO pPe3yJbTATH BHYTPIIIHIX
OLIHOK SIKOCTI BHYTPILIHBOTO ayIUTY.

3a0e3neueH0 BUKOHAHHS 3aXOJiB, BU3Ha4eHHUX lIporpamoro 3abe3rnedeHHs Ta
T ABUIIEHHS SIKOCTI BHYTPIIIHBOTO ayaUTY.

100

100

100
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4. 3nificHeHHs PU3HUK-OPIEHTOBAHOTO
IUTAHYBaHHS AISUIBHOCTI 3 BHYTPIIIHBOTO
ayauTy

IInam  misapHOCTI 3 BHYTPIIIHBOTO  ayAMTy  CKIAJCHUH, 3BEOCHUH,
3aTrBepkeHnid 1'onoBoro DOHAY nep’kaBHOrO MaiHa YKpaiHu (He mi3HiIe
MOYATKY IJIAHOBOTO MEPioAy), 3a0e3neueH0 BUKOHAHHS.

Breceni 3MiHM [0 TUIaHIB JiSUTBHOCTI 3 BHYTPIIIHBOIO ayAHTy y pas3l 3MiHU

CTPYKTYpH, IITATHOTO PO3MHCY, cTparerii (MpiOpUTETIB) Ta IJIeH HisUIbHOCTI 100 1001100
AP KaBHOTO OpraHy Ta 3 IHIIMX OOIPYHTOBAaHUX MiACTaB (HE Ii3HIIIE
3aBEPIISHHS TJIAHOBOTO MEPIOAY).

5. 3piiicHeHHs MOHITOPWUHTY BpaxyBaHHs | 3a0e3nedeHHs 371HCHEHHS MOHITOPUHIY CTaHy BPaxyBaHHs PEKOMEHIALUH 3a

pekoMeHpari i 3a pe3yJibTaTamMu | pe3yJbTaTaMu 3A1HCHEHHUX BHYTPILIHIX ayAUTIB.

BHYTPILIHBOTO ayAUTY 3abe3meueHo BIPOBAMKEHHS ayAHTOPCHKIX PeKOMeHawiil, 3a skumu macras | 100 | 100 | 100
TepPMiH BUKOHAHHSI.

6. 3nificHeHHs 3BITYBaHHS (BHYTPIIIHBOrO Ta | [IpUAHSTTA KEePIBHUKOM IEep:KaBHOTO OPTaHy pilleHb MIOAO YAOCKOHAJIECHHS

30BHILIHBOTO) PO HiSUTbHICTh MiAPO3ALNIIB | CHCTEMH BHYTPIIIHBOIO KOHTPOJIKO Ta AISJIBHOCTI 3 BHYTPIIIHBOTO ayIUTy 32

BHYTPILIHBOTO ayaUTY pe3yJbTaTaMH MOPIYHOTO MUCHMOBOTO 1HPOPMYBaHHS KEPiBHUKOM I IPO3LITY
BHYTPILIHBOTO ayAHTY.
BincyThi 3 6oky MiHdiHy 3ayBaskeHHs OO NOCTOBIPHOCTI BKMO4eHHs nanux | 100 | 100 | 100
1o 3BiTiB (. Ne 1-J/IBA) Ta cBoeuacHoCTI iX HampaHHs MiHginy (mopoky 1o 1
JIFOTOTO).
OmnparpoBaHa 3BITHICTD IIOI0 BHYTPILIHBOTO ayANTY PETIOHATIBHHUX BiJIIJIEHb.

7. 3pificHeHHs KoopauHauli AismbHOCT! | KoopawHamis mipo3/iniB BHYTPIIIHBOTO ayAUTY OO0 BKIFOYESHHS 10 ayIUTiB

I APO3 LTI B BHYTPIIIHBOTO ayANTY B cucteMi | POHIY, TIaHYBaHHS ayIUTOPCHKUX 3aBIaHb, poOOTH B 00 €IHAHUX Tpymnax, 3

®DoHny nepkaBHOro MaiiHa YKpaiHu NUTAaHb TUIAHYBAHHS MISUIBHOCTI 3 BHYTPILIHBOrO ayaury, 3BiTyBaHHs 3| 100 | 100 | 100
BHYTPILIHBOTO ayANTy Ta 3 IHIIMX NMUTaHb MIOAO 3A1MCHEHHS BHYTPIIIHBOTO
ayanTy.

8. IlposopicTh AisIBHOCTI, aHTHKOpYNLiiHI | HenonymieHHs KOpyNIiHHUX MpPaBONOPYIIEHb, HEPO3TOJOMEHHs 1H(OopMarii

3aXOIH B JIsUIbHOCTI BHYTPILIHBOTO ayIuTy, | MPaLiBHUKAMU BHYTPILIHBOTO ayAWTy, AOTpUMaHHS BUMOr Kopekcy erwku

1HIIE. NpPALiBHUKIB TMIAPO3AITy BHYTPIIIHBOIO ayauTy, a TaKOX pPO3BUTKY
NOOPOUECHOCTI. 100 | 100 | 100

BnpoBamkeHo nepen mo4aTkoM KOKHOTO ayuTy, oxoruieHi 100 % mparyi BHUKIB
BHYTPILIHBOTO ayIHUTY.
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9. Benenus 0asu naHux.

3abesneueHo BemeHHs 1H(opmauiliHoro pecypcy «baza maHux 00’ekTiB
BHYTPILIHBOTO ayAUTY» /0a3u qaHuX 00’ €KTIB BHYTPILIHBOTO ayAUTY/TIPOCTOPY
BHYTPILIHBOTO ayAHTY.

3abe3neueHo MOCTiiiHE HATIOBHEHHS aKTyalbHOI 1H(OpPMALIE MPO MPOBENEHI
BHYTPILIHI ayAUTH.

3a pesynbraTamu HanoBHeHHs [HopMarifiHoro pecypey «basa naHux o0’ ekTiB
BHYTPIIIHBOIO ayauTy» 3abe3rnedeHo aBroMaTudHe (opmyBaHHA 3BITY
(3BemeHOro 3BITY) NP0 pPE3yJNbTaTH MiSTIBHOCTI MIAPO3IITY BHYTPIIIHBOTO
ayautry (popma Ne 1-JIBA) — TpuBae OesmepepBHHUI MPOLIEC HATIOBHEHHH,
3abe3mneueHa aBTOMATH3aLlisl 3BITHOCTI Y BCTAHOBJICHUI TIEP1OJ.

100

100

100

10. Onrumiszauis
BHYTPIIIHBOTO ayIUTY

IUSITBHOCTI

13

BnpoBamkeHo 3MiHM OO0 AJBTEPHATUBHUX METOMAIB Oprasizamii  Ta
NPOBENEHHS BHYTPIIIHIX ayAWUTIB Y KPU30BI YacH, BIANOBIJHO AO BUMOT
HOPMAaTHUBHO-TIPABOBUX AaKTiB 3 TMHUTaHb BHYTPIIIHBOIO AayAUTy Ta 3
ypaxyBaHHSIM BHMOI' 3aKOHOJIABCTBA INOAO BBEACHHS B YKpaiHI pexuMy
BOEHHOTIO CTaHY.

100

100

100














































