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I. META (MICIA) BHYTPIIIHBOT' O AYAUTY

Crpusiti (HanaBatu nonomory) donmy nep:kaBHOro MaiiHa Ykpainu (naim — @oH) Ta HOro perioHaJbHUM BIJIUIEHHSAM Y JOCATHEHHI
BU3HAUEHUX IIIJICH, 3aBJaHb 1 KOHKPETHUX PE3yJbTATIB MIIbHOCTI DOHAY 3a HOMOMOrOK CHUCTEMAaTHYHOTO Ta MOCIHIJOBHOTO MIIXOMY 10
MPOBEACHHA BHYTPIIIHLOTO ayINUTY, IO Tepeadayae He3aaeKHy, 00’ EKTUBHY AISIBHICT IUIAXOM 3A1HCHEHHS ayIUTOPCHKUAX JOCTIHKEHb —
OLIIHKY 3 HaJIJaHHSI BIIEBHEHOCTI, 10 BKJIFOUAE OLIHKY JIsIbHOCTI DOHTY, HOro perioHaIbHUX BIIIIJICHD Ta MIAMPUEMCTB (Y TOMY YHCH Cy 0’ €KTIB
rOCIO/IapPIOBAHHS, Iep KaBHA YaCTKa y CTaTyTHOMY KamiTalll SKUX nepeBuinye S0 BiICOTKIB UM CTAHOBUTH BEJIMUMHY, KA 3a0€3Meuye IepKaBl
MIPaBO BUPIINAILHOTO BILIMBY HAa FOCHOAAPCHKY AISJIbHICTh TAKUX Cy0’ €KTIB TOCHOJAPIOBAHHA ), IO HAJIEXKATh 10 CPEpU yNIPABIIHHS JEPKABHUX
oprasis npuBatu3zailii (qam — [lignpuemMcTBa), B HOBHOMY 00CA31 400 3 OKpEMUX MUTaHb, HA OKPEMUX JIIJITHKAX MPOLECIB, Ta OLIHKY 3aXO/IIB,
110 3IHCHIOIOTHCS iX KEPIBHUKAMHM JJIsl OpraHizalli Ta €(peKTUBHOrO (D)YHKIIOHYBAaHHS CUCTEMHU YNPABIIHHS, BHYTPIIIHHOTO KOHTPOJIO Ta
yIpaBIiHHA PU3MKAMH (JOTPMMAHHSA TPUHIUIIB 3aKOHHOCTI Ta €()EKTUBHOTO BHUKOPHUCTAHHS KOINTIB Ta IHINWX AaKTUBIB, JOCITHEHHA
PE3yJIbTATIB BIAMOBIAHO O BCTAHOBJICHOI METH, BUKOHAHHS 3aB/laHb, IJIAHIB 1 BUMOT INOJAO iX MISJIBHOCTI); @ TaKOX OLIHKHA CTYINEHIO
JOCATHEHHSI PE3YJbTATUBHOCTI Ta SIKOCTI BUKOHAHHA 3aBJaHb, (YHKIH, OFOMKETHUX MPOrpaM, HAJAaHHA aJMIHICTPATUBHUX TOCHYT,
€()EKTUBHOCTI 3/11IMCHEHHS KOHTPOJIbHO-HATIAA0BUX (DY HKIIH, (CTYMHb BUKOHAHHS 1 TIOCATHEHHS 1[IJIEH B OpraHax nmpuBaTh3alili).

[IpoBeneHHss ayAMTOPCHKOTO KOHCYJbTYBAaHHS, a TAKOXK JOJAHHS IIHHOCTI JCPXKABHUM OpraHaMm NpHBaTU3allli 3a pe3yJibTaTaMU
MPOBEACHOI OITIHKK Yepe3 HaTaHHs MPOMO3UITH, KOHCYJIbTallll Ta HAJISKHUX 1 00’ €KTUBHUAX PEKOMEH Iallli 10/10:

- BJIOCKOHAQJICHHS OpraHi3aiii Ta ()yHKIIOHYBaHHS CUCTEMU YTIPABIIHHA, BHY TPIIIHHOTO KOHTPOJIO, YITPABIIHHS PU3UKAMU 34 HANPAMaMHU
JUSIbHOCTI ISP KaBHUX OPraHiB MPUBATH3ALIli, 30KpeMa i yac 3A1MCHEHHS PO30pOi MpUBaTU3allli JEPKABHOI BJIACHOCTI, OMTUMI3allli YaCTKH
JIEP’KABHOTO CEKTOPY E€KOHOMIKHM Ta 3a0€3MEUEHHS HAJXO/KEHHA KOIITIB Bl MPUBATU3alli JEP:KaBHOrO MakHa, Oopradizailli yrpaBiiHHSA
00'eKTaMu JEPaBHOI BIACHOCTI, Y TOMY YHUCJI KOPIIOPATUBHUMH TNpaBaMH JIEP:KaBU, OPEHIM ACPKABHOTO MaiiHa, y cdepi OLIHKH MaifHa,
MaWHOBHX NPaB Ta NPOoQeCiitHOi OLIIHOYHOI AISJILHOCTI TOIIO, a Takok Ha [liampueMcTBax;

- CHOPUSIHHS CTBOPEHHIO €(EKTUBHOTO 1H(HOPMAIIHHOrO, KaJpOBOr0 Ta TEXHIYHOTO 3a0€3MEUEHHsS MPOIECIB MpPUBATU3aLlli, YIPaBIIHHA
JIEP>KaBHOKO BJIACHICTIO, OLIHKM MaiHa Ta OI[IHOYHOI AISTbHOCTI, & TAKOXK €()EKTUBHOT CHCTEMU BHYTPIIIHIX KOMYHIKALIIH;

- HAJIarO/’KE€HHS BHYTPILIHIX MPOLECIB Ta KOMYHIKaIllH, BIPOBAKCHHA MPEBEHTUBHUX 3aXO/I1B 100 HETATUBHUX MOJIH, 10 BILIMBAOThH
Ha (pIHAHCOBO-TOCHOAAPCHKY AISJIbHICTh Ta (DIHAHCOB1 PE3YJIbTATH Ta JOCATHEHHS OCHOBHOI METH Ha CyO0’ €KTax;

- TOJIMIIEHHS TMOJITHK 1 TPOLEAYP, AK1 3a0€e3MeuyroTh 3anoOiraHHA (pakTaM HE3aKOHHOTO, Heeq)eKTI/IBHoro Ta HEPE3YJIbTATUBHOIO
BUKOPHUCTAHHSA KOIITIB TA PECYPCIB, BUHUKHEHHIO TOMUJIOK UM HEJIONIKIB Y JISJIbHOCTI IEP>KABHUX OpraHiB npuBaru3aili ta [lianmpuemcrs;

- TMOCHWJICHHS MIA3BITHOCTI Ta MiIBUIIEHHS €(EKTUBHOCTI MIAJIbHOCTI JEPKABHUX OpraHiB npuBaru3aiii Ta [linnpuemcrs.

[ocTiiftuii mpodeciiinnii pO3BUTOK (HABYAHHS) MPALIBHUKIB MIAPO3ALIIB BHYTPIIIHLOTO ayAWTy LUIAXOM CAaMOOCBITHM Ta Y4acTl y
HABYAJIbHUX 3aXO0/aX 3 MUTaHb BHYTPIIIHHOTO ayJUTY, BHYTPIIIHHOIO KOHTPOJIKO Ta YIIPABJIHHS PU3UKAMU; PO3BUTOK JOOPOUECHOCTI Yepes
MOCTYTOBHH PO3BUTOK KyJbTYPH €THUHOI MOBEMIHKK, 3aCHOBAHOI Ha JOTPMMaHHI €TUYHHUX I[IHHOCTEH, KOOPAUHALIA JISAILHOCTI MiAPO3ILIIB
BHYTPIIIHHOTO AyJAUTY PETIOHATbHUX BiAuleHp DOHIYy, amanTailii 10 3MiH, BOPOBAIKEHHS €(EKTUBHUX CIOCOOIB YIPABJIHHSA 3MIHAMM,
aBTOMATH3alllA MPOLECIB, epexia Bl QYHKINT «peBI30Opa» 10 (PYHKINT «areHTa 3MiH», 1HIII LI 3 YpaXyBaHHAM BU3HAY€HOI cTpaterii GoHmy.
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II. HNIAXO0AU 10 IIVIAHYBAHHA AIAJBHOCTI 3 BHYTPIIIHBOTI'O AYIUTY

[1iq yac TiaHyBaHHS TISABHOCTI 3 BHY TPIIIHBOTO ayIMTY BPaXOBAHO BU3HAYEHI 3aKOHOJABCTBOM KJIFOUOBI MiJIXO/H, & CaMe:

BU3HAUEHHS MPIOPUTETIB Ta PE3yJbTATIB AISIBHOCTI MIAPO3ALIIB BHYTPIIIHEOTO ayAUTY JEPKABHUX OpPraHiB MPUBATH3Allll Ha HACTYIIHI
TPH POKH,

(opMyBaHHs CTpaTErIYHUX 1[iJIeH Ta 3aBAaHb BHY TPIITHBOTO ayIUTY 3 BpaXyBaHHAM CTpaTerii (Mp1OPUTETIB) Ta LiIeH AisIbHOCTI DOHAY;

LIOPIYHE BU3HAYCHHA 3aBJJaHb BHY TPIITHHOTO Ay AUTY MiAPO3/1IiB BHY TPIIIHBOTO ayAUTY JEp>KaBHUX OPTaHiB MIPUBATHU3ALl] HA HACTYTHAN
KaJICHAapHUH PIK 3 ypaxyBaHHSAM BU3HAUEHUX MPIOPUTETIB Ta PE3yJbTATIB AISJIbHOCTI HA BIAMOBIAHUNA TPUPIYHUIA NIEPIOA;

MPOBEJICHHS KOHCY IbTallli 3 ['0s0BOI0 DOHIY 3 METOIO 3’ ACYBaHHS BCIX PU3UKOBUX C(ep 3a HAMpAMaMHU JISJIbHOCTI A€PKaBHUX OPTaHIB
npuBaTHU3allii, BpaxyBaHHs OaueHHs ['oyioBu DoHIY 1110/10 YAOCKOHAJICHHS MPOLECIB YIPABIIHHA Ta HAJIATOKEHHS BHY TPIIIHHOTO KOHTPOJTIO;

BU3HAUEHHS PU3HMKOBUX c(ep, AKl OyayTh AOCTIIKYBATHCA BIPOJOBK HACTYMHUX TPHOX POKIB, 3a PE3yJIbTaTaMHU OI[IHKKM PU3HKIB Ta
aHaJI3y MPOIO3UIIH BIAMOBIIANBHUAX 3a JISUIBHICTH OCI0 (Y TOMY YKCII MICS KOHCYJbTalllH 3 BIAMOBIAAILHUMU 32 JISIBHICTh OCO0aMH 100
MPOOJIEMHUX NUTAaHb Ta PU3MKIB, SIKI BIUIMBAIOTh HA IOCATHEHHS wLiJeH AisnbHOCTI DoHAy, 1iiel MisSabHOCTI Cy0’ €KTIB rOCIOAAPIOBAHHS, IO
nepeOyBaroTh y cepi yIpaBJIiHHS I€PKaBHAX OpPraHax MpuBaTU3alli);

pe3yabTaTH IMIOPIYHOTO (MEPIOAUYHOr0) MPOBEACHHA 1JeHTH(IKAINi Ta OIIHKM PU3UKIB MIAPO3AIIOM BHYTPIIIHHOTO KOHTPOIO Ta
3MIACHEHHS PU3UK-OPIEHTOBAHOTO BIAOOPY OO €KTIB BHYTPIMIHBOTO ayJuTy 3 METOK meperisay (akTyamsaili) pU3UKOBUX cdep Ta
MPIOPUTETHUX 00’ €KTIB BHyTplIJ_IHBOFO AyJUTy, BU3HAYCHHX JIA JOCITIKEHHS MPOTATOM TPUPIYHOTO TIJIAHOBOTO TIEPIOAY (30erMa
nependavaroTh BpaxyBaHHSA CTYTICHA 3pLIOCTI CUCTEMH YIIPABJIHHS PU3UKAMHU Y AIsIbHOCTI DOHY, BU3HAUEHHS 3arajbHOTr0 PE3yJIbTaTy OLIHK!
PHU3HKIB 3a HIKAJIOK «HU3bKUX», «CEPEIHIX» Ta «BUCOKHMX)» OIIHOK PU3MKY Ta 3aCTOCYBaHHS HMIMPOKOTo HaOopy (piHaHCOBMX/HE(PIHAHCOBUX
(dakTopiB BiIOOPY 114 3M1HCHEHHS MJIAHOBUX BHYTPIIIHIX ayUTIB);

pe3epByBaHHA poOOUOro vacy He Oibine 25 %, MprU3HAUYEHOTO Ha MPOBEACHHS BHYTPIIIHIX ayJIWTIB, A 3M1ACHEHHS MO3aIllJaHOBHX
BHYTPILIHIX ay/IUTIB 3a pitneHHsAM ["osioBu ®onxy,

BEJIMKA KUJIbKICTh 1HIIIATHUB 1100 MPU3HAYECHHA TEPMIHOBHX MMO3AMIaHOBUX ay IUTIB (Y 3B’ 3Ky 13 O€3MperieICHTHOIO KUTBKICTIO MepeaaHuX
MIAIPUEMCTB Ta IPOOJIEM);

MPOLIECH MPUBATHU3ALIIT MINPUEMCTB, 3MIHA KEPIBHUKA MiAMPUEMCTBA, 3M1HA OpraHy YIpaBJiHHA, nepeaaya 10 OoHay Aep:KaBHOrO MaiHa
VYkpainu 00’€KTiB, y TOMY YHMCJIl, AKTUBIB, IIOAO SKAX YXBAJICHO CyJ0BE PIIIEHHS MPO 3aCTOCYBAHHA CAHKIIII;

3a0€e3MeUeHHs MiPO3/A1IaMH BHY TPIITHBOTO Ay IUTY JEPXKaBHUX OPraHiB MPUBATH3allli IEPETJIALy Ta BHECEHHA 3MIH JI0 TJIaHY JISJIbHOCTI
3 BHYTPIIIHBOTO ayJIUTY Y pasi 3MiHU CTpaTerii (MpiOPUTETIB) Ta 1iijie AisyibHOCTI DOHY, 3a pe3yJibTaTaMH MPOBEACHHS (aKTyai3allii) OLIHKH
PU3HMKIB Ta 3 THIIMX OOIPYHTOBAHWX MIJCTAB, 3BEPHEHb MIAPO3ALIIB, Kl 3MIACHIOIOTh (DYHKIIIT YIIpaBIiHHA 00’ €KTaMU JIEP:KaBHOT BJIACHOCTI
TOLLO.



III. CTPATEI'TYHI OIIT, 3ABJAHHSA TA KJIIOUOBI IIOKA3ZHUKHW PE3YJIBTATUBHOCTI, EOEKTUBHOCTI TA AKOCTI
BHYTPIIIHBOI'O AYJAUTY HA 2026 — 2028 POKH

3.1. CrpareriuHi uiji BHyTPIIIHBOI0 AYAHUTY, SIKi CHPUSAIOTH AOCSITHEHHIO BU3HAYEHOI MeTH (Micil) BHYTPIIIHBOI0 ayAHTY

CrpareriuHi Uijii BHyTPIIIHBOTO AYAUTY Poku BuKOHAHHS

1. 3abe3neueHo pe3yIbTaTUBHICTb BHYTPIIIHIX ayIUTIB. 2026 — 2028 poku
2. PesynbraTy 3A1HCHEHNX BHYTPIIIHIX ayAUTIB HAJIEKHUM YHHOM CIIPUHHATI BHLIMUM KEPIBHULITBOM, CTPYKTYPHUMH ITiAPO3AiJIaMH

Ta 3alKaBJICHUMH Cy0 €KTaMM ayJuTy, HaJaHi ay JUTOPChbKI peKOMEHAaNli € KOPICHUMU Ta BIPOBAKEHI Y MPAKTHYHY AisIbHICTb.

3. 3abesnevyeHo e(eKTHUBHICTb, CIIPOMOXKHICTh T4 SIKICTh POOOTH MIAPO3MAIIIB BHYTPIIIHBOTO ayAUTY, JOJAHHS LIHHOCTI QYHKIIII,

BIIPOBA/IKEHHS T YIPABJIIHHA 3MIHAMH.

4. 3abe3neueHo nmpodecitHUN PO3BUTOK IMPALliBHUKIB MiAPO3A1JIIB BHYTPIITHBOTO ayANTY.

3.2. 3aBaaHHS BHYTPIIIHBbOI0 AYAUTY TA KJIIOY0BI MOKAZHUKH Pe3yJIbTATUBHOCTI, e()eKTHBHOCTI Ta SIKOCTI BHYTPIIIHLOI0 AyAUTY, CIPAMOBaHI HA
AOCSITHEHHS CTPATeriYHol Wijli BHYTPILIHLOIO AYAUTY

Poxu Bukonanus/Pisenn
. v ¥ 8 BHKOHAHHSA
. K.]'ll'O'lOBl MNOKA3HHUKH PE3YyJIbTATUBHOCTI, e(l)eKTl/IBHOCTl Ta SAIKOCTI1
3aBraHHS BHYTPILIHBOTO AYAHTY : = = =
BHYTPIILIHbOI0 AyAUTY B g, =
\O o~ 0
(o] (o] (o]
) ) )
(o] (o] N
Crpareriyna uijib BHyTpimiHb0ro ayaurty 1: 3ae3snedeHo pe3yIbTATHBHICTb BHYTPIlIHIX ayAHTIB
3abe3neunTu 3M1ACHEHHS BHyTpimHIX | YacTka 3OiHCHEHWX BHYTPILIHIX ayaWTIiB 3 OLIHKA €(eKTUBHOCTI, 100 100 100
ayauTiB 3 OLIlHKH e(pEeKTHBHOCTI, | Pe3yJIbTATUBHOCTI Ta SIKOCTI BUKOHAHHS 3aBaHb Ta (YHKIIH, BU3HAYCHHUX
pPEe3yJbTAaTUBHOCTI Ta SIKOCTI BHKOHAHHS | aKTaMH 3aKOHOIABCTBA, CTATyTaMM, TOIIO B 3araJibHINA KIJIBKOCTI 3[[1HCHEHUX
3aBnaHb Ta (YHKIH, BU3HAYEHHWX AaKTaMH | BHYTPILIHIX ayAUTIB 3a PiK (6/0COMOK ayoumie)
3aKOHONIABCTBA, CTATYTaMH, TOLIO
3abe3neunTu OXOIIEHHS BHYTPIilIHIM | PiBeHB OXOIIJICHHS BHYTPIIIHIMU ayIUTaAMH 00’ €KTiB BHYTPILIHBOTO ayAUTY 3 He HE HE
ayAUTOM O0’€KTIB BHYTPIIIHBOTO AyAHUTY 3 | «OYy>K€ BUCOKHM» / KBUCOKMM)» CTYNEHEM PH3HKY BiJl 3arajibHOi KUJIBKOCTI | HIDKYE HUKUE HUXKYe
«Oy’)XK€  BHCOKHM»/CBHUCOKMM»  CTYIEHEM | 3aIIAHOBAHMX OO’ €KTiB BHYTPIIIHBOTO ayAUTY HA PiK (8i0COMOK 00 €Kkmis) 70 70 70
PU3BHUKY
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3abe3neunTu PE3yJIbTaTUBHICTh
BIIPOBQ/DKEHHSI ~ PEKOMEHAAUil,  HaJaHUX
MiAPO3MIJIOM  BHYTPIIIHBOTO — ayAUTy 32
pesyibTaTaMu  3MIHCHEHMX  BHYTPILIHIX
ayAuTiB

3abe3neunTu Ha/laHHS I APO3ILIIOM
BHYTPIIHBOTO  ayAWTy  KOHCYJbTALlHOL
TisUTBHOCTI

PiBeHb BHIPOBAIPKEHNMX AyIUTOPCBKUX peKoMeHpaauid (moBHiCTIO abo
94acTKOBO, 0€3 ypaxyBaHHs pPEKOMEHAALid, IMOJO SKHX HE HACTaB CTPOK
BUKOHAHHS, a TakoX Oe3 ypaxyBaHHS pPEKOMEHMALlH, $KI HEMOXKIIHUBO
BIIPOBAUTH 3a (popc-MaskopHUMH 0OCTaBUHAMH ) (610COMOK pekomenoayiit)

3abe3neueHHs 3111 HCHEHHS! MOHITOPUHTY CTaHY BPaxyBaHHS PEKOMEHAALI N 3a
pe3yJbTaTaMu 31 HCHEHHUX BHYTPIIIHIX ayUTIiB

UacTka CBO€YaCHMX Ta Yy TMOBHOMY O0CS31 HaAaHWX MiAPO3iJIOM
BHYTPILIHBOTO AayAUTy THCbMOBHX BIANOBIACH HAa 3alHUTH  BHUILOTO
KEpIBHULTBA Ta KEPIBHUKIB CTPYKTYPHUX MIAPO3[IIB YCTAHOBH (8i0COMOK
Haoauux 8i0noeioeil)

HE
HIKYE
90

100

100

HE
HIKYE
90

100

100

HE
HIKYE
90

100

100

CrpareriyHa wiib BHYTPIIHBbOro ayauty 2. Pe3syabTaTu 3AilCHEHHX BHYTPIIIHIX AYAUTIB HAJIEKHHM YHMHOM CHPHHHSATI BHIIMM KepiBHHUTBOM,
CTPYKTYPHHMH MiAPO3JLIAMH Ta 3aliKABJEHUMH CY0 €KTAMH aAyAUTY, HAAAHI ayIHTOPCHKI peKoMeHAAIlil € KOPUCHUMH Ta BINPOBAIKEHI Y NPAKTHYHY

JISLIBHICTD.

3abe3neunTH epeKTUBHY B3aEMOAIO 3 BUILIUM
KEPIBHULTBOM Ta KEPiBHUKAMHU CTPYKTYPHHX
MiAPO3JLTIB TA 3aUIKABJIEHUMH Cy0 €KTaMHU
ayauTy T vac 3OIHCHEHHS BHYTPILIHIX
ayAuTiB

YacTka ayAUTOPCHKUX 3BITIB 7O SIKUX HE HAAABAIHCS KOMEHTapl (6i0COmMOK 50 50 50

36imie)

YacTka ayIMTOPCBKUX 3BITIB, A0 SKHUX He OyJO 3ayBakeHb KepiBHULITBA 80 80 80

(1HImuX 3arikaBieHX 0ci0) (IOI0 SIKOCTI JOCIIAKEHHS)

YacTka ayauUTOPCHKUX PEKOMEHIALIH, MPUHHATHX KEPiBHULTBOM YCTaHOBU 95 95 95

(6i0comoxk pexomenoayiit)

Bincorok orpumaHMX ckapr Bif Cy0 €KTIB ayIuUTy y 3arajibHill KiJBKOCTI He He He

NPOBENEHUX ayAHTIB 3a PIK Oinpme | Otnmpme | Oisblie
10 10 10

CrpareriyHa uijib BHyTPilIHBOro ayauTy 3. 3a0e3neueHo e)eKTHBHICTb, CIPOMOKHICTD Ta SIKICTH po0OTH MiAPO3AiTiB BHYTPIIIHBOI O AYAUTY, 10AAHHS
HiHHOCTI (pyHKUil, BIPOBAJKEHHS TA YNIPABJIiHHSA 3MIHAMH

3a0e3neunTH  BUKOHAHHA  3aIUIAHOBAaHUX | PIBEHb BHKOHAHHS TUIAHIB AISUIBHOCTI 3 BHYTPIIIHBOTO ayauTy (6i0comok 100 100 100
BHYTPILIHIX ayIuTIB Ta 3aXOAiB 3 IHIIOI | 8YACHO MA Y NOGHOMY OOCA3I GUKOHANUX SHYMPIUIHIX AyOumie ma 3ax00is 3

TisUTBHOCTI 3 BHYTPILIHBOTO ayAUTY inuoi OisTbHOC 3 GHYMPIUIHBLO2O AYOUmy )

3a0e3neunTy  ONTUMI3ALID AISUIBHOCTI 13 | BpoBamkeHo (MOCTIHHO  BHPOBAIKYKOTBCS) 3MIHM  INOAO  METOAIB 100 100 100

BHYTPILIHBOTO ayJUTY

opraHizaLii Ta MPOBEACHHS BHYTPIIIHIX ayIUTIB Y KPU30BI YacH, BIIMOBITHO
70 BUMOT HOPMATHBHO-IIPABOBUX AKTIiB 3 MMUTaHb BHYTPILIHBOTO ayAUTY Ta 3
ypaxyBaHHSIM BHUMOT 3aKOHOZABCTBA INOJIO BBEIEHHS B YKpaiHI PEeKUMYy
BOEHHOTO CTaHY
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Beneunns 6a3u naHux

3abesneueHo BeneHHs iHpopMamiiiHoro pecypcy «basa maHux 00’ekTiB
BHYTPIIIHBOIO  ayAuTy» /0a3u  pmaHux  OO’€KTiB  BHYTPIIIHBOTO
ayAUTY/TIPOCTOPY BHYTPILIHBOTO ayIUTY.

3abe3neueHo MocTifiHe HAIIOBHEHHSI aKTYaJIbHOI 1H(QOpMALI €10 TIPO IPOBEESHI
BHYTPILIHI ayAUTH.

3a pesynbraTamu HamnoBHeHHs lHQopmauifinoro pecypcy «baza manmx
00’€KTIB BHYTPILIHBOTO ayauTy» 3abe3neueHo aBTOMaTH4HE (POpMyBaHHS
3BiTy (3B€OEHOrO 3BITYy) TMPO Pe3yJNbTaTH [ISIBHOCTI  MiAPO3ILTY
BHyTpimHbOro ayaury (popma Ne 1-/IBA) — TpuBae OesnepepBHUI mporec
HATIOBHEHHsI, 3a0e3MeYeHa aBTOMATH3allisl 3BITHOCTI Y BCTAHOBJICHHH Mepio.

100

100

100

100

100

100

100

100

100

3a0e3neuntd  e(PEKTUBHUH  pO3MOALN  Ta
BUKOPHUCTAHHS poOOYOro 4yacy rnpamiBHUKaMU
I APO3 1LY BHYTPILIHBOTO ayAUTY

KoediuienT yuacTi y 3a1iiCHEHHI BHYTPIIIHIX ayAUTIB 32 PIK y CEPEIHbOMY Ha
OJHOTO TpaLliBHUKA MiAPO3A1LTy BHYTPIIIHBOTO ayIUTY

He
MEHIIIE
0,6

He
MEHIIIE
0,6

He
MEHIIIE
0,6

CepenHst KUNBKICTh 3A1HCHEHMX BHYTPIIIHIX ayAWTIB 3a pPIiK HA OJHOTO
NpaliBHUKA M APO3I1LTy BHYTPIIIHBOTO ayIUTY (KibKicny ayoumis)

He
MeHIe 2

He
MeHime 2

He
MeHime 2

TiSTTBHOCTI,
IiSUIBHOCTI

3abe3neunTu PO30PICTh
AHTHKOPYMLIHHI ~ 3aXOAH B
BHYTPILIHBOTO ayAHTY, 1HIIIE

Hepnonyuienss kopynuiiHUX MPaBONOPYIIEHb, HEPO3TOJIOLIeHHS 1HpopMarii
NpaliBHUKAMHU BHYTPILIHBOTO ayauTy, AOTpUMaHHs BUMOr Komekcy etnku
NpPALiBHUKIB MIAPO3AINY BHYTPIIIHBOTO ayauUTy, a TaKOX PO3BUTKY
n0OpOUECHOCTI, O3HAMOMIIEHHSI MPaLli BHUKIB.

BnpoBamkeHo mepen mo4YaTKOM KOXKHOTO ayauty, oxomiuedi 100 %

NpPaLiBHUKIB BHYTPI ITHBOTO ayAUTY

100

100

100

3a0e3neunT MpOBEeIEeHHS BHYTPILIHIX OLIHOK
SIKOCTI BHYTPILIHBOTO ayAUTY

PiBeHr BHKOHAHHS 3axoAiB, BU3HaueHuX IIporpamoro 3abe3meueHHs Ta
T ABUILEHHS SIKOCTI BHYTPILIHBOTO ayaUTy (8I0COMOK 6YACHO MA Y NOBHOMY
00cA31 BUKOHAHUX 30X0018)

100

100

100

PesynbraTi BHYTPIIIHBOI OLIHKU SIKOCTI BHYTPIIIHBOTO aynuty (3a S-mu
OAILHOI ULKATION0)

He
menie 4

He
menie 4

He
menie 4

KinbkicTs 3ayBakenb MindiHy 10 poOoTH miapo3ily BHYTPIIIHBOTO ayAUTY
(kinvKicmy 3ay6aCEHD)

0

0

0

3a0e3nmeunTd  KOOPOWHALIK MM APO3I1JIOM
BHYTPILIHBOTO ayOUTy AEPIKaBHOTO OpraHy
TISUTBHOCTI  MAPO3ALNB  BHYTPIIIHBOTO
ayqUTy perioHaIbHUX BIAIJICHD

BincoTok mpoaHani30BaHUX TUTAHIB AISIBHOCTI 3 BHYTPIIIHBOTO ayAWUTy Ta
3BiTIB (. Ne 1-ZIBA) mpo pe3yabTaTi QisIbHOCTI MiAPO3A1Jy BHYTPIIIHBOTO
ayANTy, TIOAAHUX TIAPO3JiJaMHd BHYTPIIIHBOTO ayAHUTY/BHYTPILIHIMU
ayAUTOpaMHU pETIOHANBbHUX BIAMUIEHb (8I0COMOK ONpaybo8anux, NiIaAHis,
36imie)

100

100

100
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BruroueHHsT [0 ayaUTOPCBKUX TPYN TPALIBHUKIB MIAPO3AUINB ayIdHUTy 100 100 100
perioHaNBHUX BiALJIEHB ITiJ] YaC MPOBEACHHS BHYTPIIIHIX ayaHUTIB
3abe3neueHo HaJaHHsI KOHCYJIbTALll i, MPOBEACHHS HABYaHb, O3HAHOMJICHHS 3 100 100 100
KPALIUMH NTPAKTUKAMU ayIUTY
CrpareriuHa uijib BHYTPIIIHBbOT0 ayauTy 4: 3a0e3neueHo npodeciliHuii po3BHTOK NPALIBHUKIB MiAPO3ALTY BHYTPILIHBOT0 AYAUTY
3abe3neunTH y4acTh y MPOBEACHHI HaBUaHb | PiBeHb BHUKOHAaHHS 3axomniB, mependadeHux I[lmaHOM HaBYaHHS Ta 100 100 100
Ta TiJABHMIICHH] KBajiikamii mpariiBHUKaMH | MiIBUIIEHHS KBajidikarii MpauiBHUKIB MAPO3ALITY BHYTPILIHBOTO ayIUTY
I APO3 1LY BHYTPILIHBOTO ayAUTY (8i0comoxk 3ax00i6 BUKOHAHUX Y ROBHOMY OOCH3I)
BincoTok mpauiBHUKIB MiAPO3IiTy BHYTPIIIHBOTO AyOUTY, SIKI TPOUIILIH 100 100 100
NPOTSITOM POKY HABYAaHHS 3 NMUTaHb BHYTPILIHBOTO ayOUTY, BHYTpPIIIHBOTO
KOHTPOJIFO, OyXrantepcbkoro oOJIKy Ta ayauTy, OCHOBHUX HampsMiB
TisUTBHOCTI I€PIKaBHOTO OPTaHy, TOLIO (8/0COMOK 0Cib)
KinpkicTh MpaliBHUKIB MAPO3OIIY BHYTPIIIHBOTO AayauTy, $KI MAarOThb HE HE HE
NOCTaTHI 3HAHHS Ta HABUYKH JUTSI 3[1HCHEHHS] BHYTPIIIHIX ayAWTIB 3 OMIHKY | MeHine 1 | merme 1 | mente 1
e(peKTUBHOCTI 1HPOPMAIIHHIX CUCTEM Ta TEXHOJOT1H (KitbKicms 0cio)
3abe3neunTu CTalLIBbHICTh ckiany | [ImuHHICTE KangpiB y MIAPO3NIL BHYTPIIIHBOTO ayauty (% 36insHenux He He He
MpaliBHUKIB ~ TAPO3AUTY  BHYTPILIHBOTO | MpayiéHuKie niopo3oiny) Oinbine Oinpine | Oinbloe
ayaUuTy 10 10 10




IV. BUBHAYEHI JUIA JOCAL/ZKEHHA PUSUKOBI COEPU TA NPIOPUTETHI OB’€KTHU BHYTPIIIHBOTO AYINTY HA 2026 —
2028 POKH (3a pe3yibTaTaMH OLiHKH PU3HKIB)

IpiopurerHuii 06’ ekt

Hassa niaposainy
BHYTPILLHbOr0 ayAHTY,

Poxu gociiaskeHHsa

3/m FHoerosa epa Bey TILHE oI A7 Ty 3/ | BHYTPILUHBOIO AYAHTY SIKHH NMPOBOAHTHME 2026 | 2027 | 2028
JOCJIAKeHHS piK pix pix
1 2 3 4 5 6 i 8
1.1. VYnpaBmiHCbKA JenaprameHT N N N
TISTbHICTD Cy0 €KTIB BHYTPIIIIHHOTO
rOCIOJapIOBaHHs ayAUTy, BHYTPILIHI
ayaIuToOpu
perioHaIbHUX
BiI1JIEHD
1. | 3aranpHi mpouecH y AisUIbHOCTI Cy0 €KTIB TOCTIOAAPIOBAHHS
@DyYHKI[OHAJIbHI MPOLECH HisJIbHOCTI CYO €KTiB FOCIOAAPHOBAHHS 12. PosnopsimkeHHs Aenaprament \ \ \
MaiHOM Cy0’ €KTiB BHYTPIIIIHBOTO
rOCIOJaprOBaHHs ayAUTy, BHYTPILIHI
ayquTOpu
perioHaIbHUX
BiJI1JIEHD
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V. 3IMCHEHHS BHYTPIIIHIX AYJAUTIB Y 2026 POIII (3a pe3ybTaTaMH OMiHKH PH3HKIB)

Hazsa
IpiopurerHnii Ha3zsa cTpykTypHOro APOSALTY Iepioxa, wo Tepmin
Ne 00’ eKT : " . % miapo3auty/ycranosu/ BHYTPIUIHBOTO OXOIUTHETHCS 3aiificHe HHST
3/ | BHYTPILIHbOIO Opigaragmuit phear gacTizscaRs mANPHEMCTBA/Oprafizauii, B IKii ﬁiﬂ:ﬁi;ﬁiﬁt BHYTPILIHIM BHYTPiLIHEOr0
ayauTy SAIHCHHBATHMETHCA BHYTPILIHIH ayAHT BHyTpiIIIHiﬁ ayAHTOM ayauTty
AYAUT
1 2 3 4 5 6 7
Ayoumopcuki 0ocnioxcenns (OYiHKA 3 HAOAHHS 6NE6HEHOCI)
1. | Posmopsimokennst | OmiHka e eKTUBHOCTI Buktoueno JHenaprameHT
2. MaliHOM PO3MOPSIKEHHST MaliHOM Cy0’€KTIB Jlep:kaBHE i IMTPUEMCTBO BHYTPIIIHBOTO 2025 pik - I miBpigust
cy0’ekTiB rOCTIOIAPIOBAHHS B MMOBHOMY 00Cs31 panrocn «KonomiiBCbKui» ayauTy, 3aBeplIeHui 2026 poky
rOCMONAPIOBAHHS | a00 3 OKpeMHUX MHUTaHb (Ha OKPEMUX (22779099) BHYTPILIHI 3BITHUH TIepion
eTamax)**: ayaquToOpu 2026 poky
3. CTaH BHYTPIIIHBOIO KOHTPOJIO Ha JlepaBHe i ATIPUEMCTBO perioHaNIbHUX 2025 pik - I miBpiyus
Ccy0’exTi; «CTapoyummnpKe» BI LTI JIEHD 3aBepIIeHHI 2026 poky
3a0€3eUeHHs] TOCATHEHHS METH Ta (00481554) 3BITHHI Mepion
BUKOHAHHS 3aBJaHb, BHU3HAYEHUX 2026 poky
4. CratyTom, Bukntoueno
IOTPUMaHHS MPHUHLHUIIB 3aKOHHOCTI
Ta  e(pEeKTUBHOIO  BHUKOPHUCTAHHS
KOILTIB, PECYPCIB Ta 1HITNUX aKTHUBIB;
CTaH YTpHUMAaHHs, 30epeXeHHs Ta
BUKOPUCTAHHs  MaiiHa, 30KpeMa
NePENaHOrO B OPEHNY;
BOJIOZIHHS Ta KOPUCTYBaHHs
3eMJIEH0; 1HIIl MUTaHHs (PiHAHCOBOTO,
KOMEpLIITHOTO, yIPaBJIiHCBKOTO,
XapakTepy
5. VYnpasmiaceka | Otmiaka edexTrBHOCTI BuxkaroueHo
6. TUSTbHICTh YIOPABIIHCHKOI MisNIBHOCTI Cy0’ €KTY ToBapuCTBO 3 OOMEKEHOIO 2025 pik - I miBpivust
cy0’exTiB rOCIIOJAPIOBAHHSA B TIOBHOMY 00Cs31 BIATIOB1 JAJIbHICTIO 3aBepIIeHN 2026 poxy
TOCTMOZIAPIOBAHHS | 00 3 OKpEeMUX MHUTaHb (Ha OKPEMUX «Jlep:kaBHMIT 3eMeTbHUN OaHK» 3BITHUH Tepion
eTamax)**: (00692334) 2026 poky
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CTaH BHYTPIIIHBOTO KOHTPOJIIO Ha
cy0’ ekTi;

3a0e3redeHHs] JOCATHEHHS METH Ta
BUKOHAHHS 3aBJaHb, BH3HAYCHHUX
CraryToM, 3mifiCHEHHS OCHOBHOI
TisUTBHOCTI, €(EeKTUBHICTb 3aXOMiB,
CTaH CKJIaJaHHS Ta BHUKOHAHHS
(biHAHCOBUX IUIaHIB;

IOTPUMAHHS MPHUHLHUIIB 3aKOHHOCTI
Ta  e(pEeKTUBHOIO  BHUKOPHUCTAHHS
KOIITIB, PECYPCIB Ta 1HIINUX AKTHUBIB;
CTaH YTpHUMAaHHs, 30epeXeHHs Ta
BUKOPUCTAHHs  MailHa, 30Kpema
NePENaHOrO B OPEHIY;

yIpaBJIiHHS 1e0iTOPCHKOIO
/KpeaUTOPCHKOI  3a00PTOBaHICTIO;
BOJIOZIHHS Ta KOPUCTYBaHHsI
3eMJIEIO;

1HI MUTaHHS ¢inancoBoro,
KOMEpLIIHOTO, yIPaBJIiHCBKOTO,
OpTraHi3aliitHOrO XapakTepy

JlepkaBHE i IMTPUEMCTBO
«/lep>xaBHMii 1HpOpMALIHHO-
aHAJI THYHUI LEHTP MOHITOPHHTY
30BHILIHIX TOBAPHUX PHHKIB»
(20062351)

2025 pik -
3aBEPLICHUIN
3BITHUH TIepion
2026 poky

I miBpiuus
2026 poky

Posnopsokenns
MaitHOM
cy0’€exTiB
roCTIOAaPIOBAHHS

Ominaka edexTuBHOCTI
PO3MOPSIIKEHHST MaltHOM Cy0’€KTIB
rOCTIOIAPIOBAHHS B MMOBHOMY 00Cs31
ab0 3 OKpeMHUX MUTaHb (Ha OKPEMHX
eTamax)**:

CTaH BHYTPIIIHBOTO KOHTPOJIIO HAa
cy0’ekTi;

3a0e3redeHHs] NOCATHEHHsS METH Ta
BUKOHAHHS 3aBJaHb, BH3HAYEHHUX
CratyTom,

OOTPUMAaHHS MPUHLUIIB 3aKOHHOCTI
Ta  e(pEeKTUBHOTO  BHUKOPHUCTAHHS
KOILTIB, PECYPCIB Ta 1HIINX AKTHUBIB;

BuknroueHno








































