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3BEJAEHUM ONEPAIIIMHAUA ILTAH
MISUILHOCTI 3 BHYTPINIHBOT'O AYAUTY

Ha 2022 pik

®OHJI JJEP)KABHOIO MAVHA YKPATHH

(Haz8a Oeporcasno2o opzany/niogidomyol ycmanosu)

3Be/leHNiT OMepalifiHMil IUIaH isUTBHOCTI 3 BHYTpilHKOTO aynuTy DoHIYy AepKaBHOrO MaHHa Vkpainu Ha 2022 pik CKIageHo
3 ypaxyBaHHSM 3aBJaHb Ta Pe3y/bTaTiB BUKOHAHHS 3BEICHOTO CTPATEeriHOro IUIaHy IisIBHOCTI 3 BHYTPIWHBOro aynury PoHay

mepxaBHoro MaiiHa VYxpainm Ha 2022 - 2024 poxw, 3aTBEpIKEHOTO Tonosoro @ouHay Aep)xaBHOro MaiiHa YKpalHu
CEHHUYEHKOM . B. «_73 » rpyans 2021 poky.

I. 3IACHEHHSA BHYTPIIIHIX AYIUTIB

06’ckm

. Ha3zsa c HO20 s .
, . ITidcmaea onA . } CIMPYKIYpHO20 Ilepiood, uio Tepmin
SHYMPILIHE020 y nidpo3oiny/ycmanoeu/nio- .
Ne - GKIOHERHR 00’ cKma . . . , A OXONTIIOEMBCA 30ilCHeHRA
ayoumy/cnpamyeanns , | Opicumognuii 06CAz 00CTIOINCEHHA npuemcmea/opzanizayii, 8 . .
3/n ; GHYMPIHBOZO e SHympiwinin GHYMPIWIHB020
GHYMPIWHBO2O AKIN npoeooumsca
ayoumy s ayoumom ayoumy
ayoumy eHympiwnii ayoum
1 2 .3 4 5 6 7
IIpiopuTeTHi 06’ cKTH BHYTPIMHBOr0 ayIHTY 3i 3BeAEHOr0 CTPaTerivYHOro MIaHy (BKJIIOYEHO 32 Pe3yJIbTATAMH OLIHKH PH3NKIB):
3aBaHHs Ouinka edextupHocTi  ynpasiinchkoi | [T OpoxHBEOro 38'43KY,
VnpasniHceka g ianBHOCTI Cy0’ €KTY rocnoaapiOBaHHs: iHpopManiiHoro
. P . . BHYTPIIUHbOIO A ot Aap N popman 2020-2021 I kBapran
1. | nisneHicTs Cy0’eKTIB . CTaH BHYTPILIHLOrO KOHTPOMIO Ha Cy0 €Ki, 3afe3neueHHs Ta
ayauTy 31 3BEACHOro poku 2022 poky
rocnoapoBasHA . 3a6e3neYeHHA  JOCATHEHHS METH Ta aBTOMATHKH
CTpaTeri1YHOI! 0 nniady N
BUKOHAHHS 3aBAaHb, BU3HAYEHHX «YKpROP3B’ A30K»
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CratyToM, 3piicHeHHA OCHOBHOT [TAT «depxaBunit
isanpHOCTI, €(EeKTHBHICTb 3aXOMiB; HAYKOBO-BUPOOHWUMH
A &b ; AiB; Y poGHHuME 2020-2021 I xpapran
2. BWKOHAHHA (PIHAHCOBHX IJ1aHI1B, KOMILIEKC 3aroTisi i oKH 2022 pok
JOTPMMAHHA MPHHLMIIB 3aKOHHOCTI Ta | 30€peXEeHHA ayTONOTiHHOT p POKY
eEKTUBHOTO  BMKODMCTAHHS  KOINTIiB, | KpOBIi Ta i KOMIIOHEHTIB)
ecypciB Ta iHLIMX aKTHUBIB; «Po3ainbebKe ripHHYO-
pecyp ; AT «Posim P 2020-2021 I ksapran
3. CTaH  yTpUMaHHs,  30epexeHHs  Ta XIMiYHE NIAPHEMCTBO oK 2022 po
BUKOPHCTaHHA MakWHa, 30KpeMa nepeAaHoro «Cipka» P POKY
4 B OpeHAY; JI1 «ExoTpanceHepro» 2020-2021 I xBapran
: ananiz DebITOPChbKOi/KPENUTOPCHKOT POKH 2022 poky
3abOproBaHOCTI; JI1 «HaykoBo-a0cTiAHH#H
BOJIOJIHHA T4 KOPHCTYBAHHS 3EMJIEIO; i
BOJIOA pHCTY Le10; IHCTHTYT «AKOPZY 2020-2021 I-1I ksapran
5. iHLO [THTAHHA ¢iHaHCcOBOTO,
- . POKH 2022 poxy
KOMepLIHHOTr O, YIpPaBIiHCHKOTO,
OpraHizallifHOro Xapakrepy
Ouinka e(deKTHMBHOCTI  pO3NOPSKEHHA JIT «epxasne
6 MaKHOM cy0’€KTY rocnoJlaploBaHHs: cneLianizoBaHe 2020-2021 I-II kBapTan
) CTaH BHYTPIWHbLOFO KOHTPOMIO HA Cy0’€KTl, | BHIABHHLTBO XYAOXKHBOI POKH 2022 poky
3abe3neyeHHs  JOCATHeHHs Metu Ta | uiteparypu «JIHITPO»
BUKOHAHHA 3aB/IaHb BH3HAUEHUX | VKpalHCLKUH NepKaBHUMA
faH, p AP * 2020-2021 11 kBapran
7. CTaTyToM, CTaH YTPUMaHHS, 30€peKeHHs reonoropo3BiLyBajlbHHH oK 2022 1o
p 3aBaHHA Ta  BUKODHCTaHHA  MailHa, 30KpeMa 1HCTHTYT P POXY
nops 1 . . . - ”
O3TIOPADKCHHA BHYTPIllIHLOTO nepeJaHoro B  OpeHAy, ynpasminchki | JIT «JIbBiBCEKHIT HAYKOBO-
MaiiHOM cy0’exTiB . L . v oo 2020-2021 II kBapran
8. OCTIONADIOBAHS aynuTy 3i 3BeneHOro | 3aXOmM; iHWI  NMTaHHs  iHAHCOBOFO, | MOCHIAHKH pamtioTeXHIYHMHA oKH 2022 Dok
fap CTpATerivHOro MmiaHy | KOMEpLiiHoOro, YIpaBAiHCBKOrO, iHCTHTYT» P poky
o] l"ilHi?»al[iﬁHorO XapakTepy, BOJ‘IOL{iHHﬂ Ta IpuyuopHOMODCEKE
P pairepy pHHOpHOMOP 2020-2021 11 xeapran
9. KOPHMCTYBaHHS 3eMIIEIO. Iep>KaBHE perioHalbHe
. . POKH 2022 poky
reoNoriuyye nianpUeEMCTBO
epyKaBHE JTIICOTTPOMUCIIOBE
Hepast p 2020-2021 TI-III ksapran
10. MiANPHEMCTBO
. POKH 2022 poky
«IIpukapnaraicy
iHKa KTHB i NpaBaiHCLKOT «BiHHHUBKHI
On _edexrusrocri  ynp AT «Binknu 2020-2021 11 keapTan
11. NSTBHOCTI Y0’ €KTY rocnojaproBaHHA: aBialliiHMU 33BOJ —
- . . . pOKH 2022 poky
CTaH BHYTPILIHLOrO KOHTPOIIO Ha CY6’€KTI, «BIA3»
. 3aBnaHHs : VR
12 YnpaeiiHcbka 8 HBOTO 3abe3neuyenHa  pocsraenHs Merd  Ta | JII «IlmaHcekui kap’ep» 2020-2021 II kBapTan
" | missbHicTh cy0’ekTiB YIP! BMKOHAHHS 3aBJaHBb, BH3HAYEHHX ) pOKH 2022 poky
ayJuTy 3i 3BeAeHOr0 o ..
TOCIIOIapIOBaHHA . Craryrom, 3M1HCHEHHS OCHOBHOI{ AT «Ickpa» 2020-2021 [ xBapTan
13. CTpATeriyHoro IiaHy | . . . .
JISUTBHOCTI, eeKTUBHICTh 3axONiB; POKH 2022 poky
14 BMKOHAHHS (IHAHCOBHX IIaHIB; JIIT «CkanoBceKui 2020-2021 Il kBapTan
: JOTPUMAHHA T[PHHUMNIB 3aKOHHOCTI Ta | MOPCHKHI TOProBe/bHUIH POKH 2022 poky
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epEeKTUBHOrO  BMKOPHCTaHHA  KOLUTIB, nopT»
15 pecypciB Ta iHLLMX aKTHBIB; JIT «3akyn’ sHCbKHI 2020-2021 II kBapTan
' cTaH  yTpUMaHHs,  30epexeHHs  Ta Kap’ep» POKH 2022 poky
BHKOPHCTAHHA MalHa, 30KpeMa NepeaaHoro - i i
P : p pen AT «IBaHO panxmcbm"u 2020-2021 III keapran
16. B OpeHIy, KOTENILHO-3BapIOBaIbHUA oK 2022 pok
aHai3 1e6iTOPCEKOY/KPeAUTOPCHKOT 3aBOI» P poKy
7 3a60proBaHoCTi; [TAT «Ykp3axiapyrnebym» 2020-2021 11T kBapTan
' BOJIOAIHHSA Ta KOPUCTYBaHHA 3EMJIEIO; POKH 2022 poky
1HI MATaHHA q)iHaHCOBOFO, I[n «PiBHeHCBKUH
18. KOMepUiHHOro, YNPaBIiHCBKOIO, | aRTOMOGLIBHMI PEMOHTHHI 20202021 I;(I);; aprai
OpTaHi3alliHHOro XapakTepy 3aBOI POKH PoKy
TMAT «XepcoHcbkHii 3aBO 2020-2021 IIT keapTan
19.
«Cyamanm poKH 2022 poxy
20 JIT «Mypadcrkuii kap’ep» 2020-2021 III-IV kBaprtan
’ POKH 2022 poky
21 ITpAT «Ilo BUpoGHULTBY 2020-2021 HI-IV xeaptan
; iHcyniHiB «IHaap» POKH 2022 poky
2 BAT «3asopn «KBaHT» 2020-2021 MI-IV kBapTan
) pPOKH 2022 poky
OuiHka e(eKTHBHOCTI  PO3MOPAIKCHHA JI1 «YkpatHcbKHH
MaHHOM Cy0’€XTY roCnoJaproBaHHs: Iep>KaBHHH rONOBHUH
CTaH BHYTPILUIHBOrO KOHTPOIIO Ha CY0 €KTi, HAYKOBO-AOCIAHMH § 2020-2021 I1I ksapran
23. 3a0e3neyeHHs  JIOCATHEHH® METH Ta BHPOGHAYMH IHCTHTYT oK 2022 Dok
POSHODLKEHHS 3aBmaHHA BUKOHaHHA 3aB/iaHb, BM3HAYEHHX | IHXXEHEPHO-TEXHIYHHX i P poKy
31op M, . BHYTPilIHbOTO CraTyToM, CTaH YTPMMaHHA, 30CPEKCHHS | EKONOriYHMX BHILYKYBaHb
MaiiHoM cy6’eKTiB 3 . VKPHJIIIHTR
FOCTIONAPIOBANHS aynuty 3i 3BeN€HOTO | T2 BMKODUCTaHHS  MafiHa,  30Kpema « yi | »
CTPATErivHOro INAaHy | MepeRaHoro B OPeHAY, YNPAaBJIHCBKI I «Mocninuuii 3aBox
;  IHI  [HTAHHA 1HAHCORBOTO, i i
3axomu; iHWi  nu ¢ ' 0 {HCTHTYTY iMITyTBCHIX 2020-2021 ILIV ksapran
24. KOMepLiHHOro, YIIPABJIiHCBKOTrO, NpOLIECIB 1 TEXHONOrIH
A . . ; POKHM 2022 poky
opraHizalifHOro XapaxkTepy; BOJOIIHHA Ta HAH VYkpainm»
KOPHCTYBAaHHS 3eMIIEIO.
25 Ouinka  e(eKTHBHOCTI  YNPAaBJIIHCHKOI JIT «Yrepcoxuid 2020-2021 IV kBapran
’ HiSMBHOCTI Cy6’€KTY roCnoaaproBaHHs: CTIMUPTOBHH 3aBOA» POKH 2022 poky
i CTaH BHYTPILIHBOFO KOHTPOIO Ha Cy0’eKTi, YepBOHOOCKLIBCHKE
. 3aBmaHHg
2% VYnpasniHcbka s  HBOTO 3a0e¢3neUeHHs  JOCATHEHHI METH Ta Jep)kaBHe BUpoOHHUE 2020-2021 IV xpapran
" | misnbHIiCTH CyO’exTIB aynu : 31i 3BE3EHOTO BMKOHAHHS 3aBAaHb, BU3HAYEHHX CUIbCBKOTOCTIONAPCHKE poKH 2022 poky
TOCNOAAPIOBAHHS cy a:cz:"iqﬂoro nna CratyToMm, 3RiHCHEHHA OCHOBHO1 | puOOBOJHE IMIANPHUEMCTBO
il | gispocri, e(eKTHBHICTD 3aXOiB; I «XonMuHCBKHH 2020-2021 IV xBapTan
27. BHUKOHAHHA (iHAHCOBUX MNAHIB; CIMPTOBUIA 32BOIY poxu 2022 poky

JAOTPUMAHHS MPHHIIMIIB 3aKOHHOCTI _Ta
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edeKTUBHOrO  BHKOPDHUCTaHHS  KOIITIB,
pecypciB Ta iHIUWX aKTHUBIB;

CTaH  yTpUMaHHs,  30epexkeHHs  Ta
BHKODHCTaHHS MaiHa, 30KpeMa NIepeaaHoro
B OpeHAY;

aHami3 Ae6ITOPCHKO1/KPEAMTOPCHKOT
3a00proBaHOCTi;

BOJIO/IIHHS TA KOPUCTYBAHHA 3EMIIEIO;

iHLI MUTAHHS ¢inancoBoro,
KOMepLIHHOrO, YTIPaBJIIHCbKOrO,
OpraHi3aLiiHOrO XapaKkTepy

O6’exTh BHYTPINIHLOrO0 ayUTY, BKJIIOYEH] 32 JOPYJEHHAM/3BEePHEHHAM

O0’ckTH B iMHBOT0 ayUTY, CTOCOBHO AKHMX HE 3aBEepPIIEeHO NPOBEACHHS IIAHOBHX B INHIX ayJHTIB Y HONEPeIHbO oni:
HYTp YAHTY P p HYTp Y y P My p

VYnpasniHcbka
28 | ApisnbHICTS Cy0’eKTiB
roCHoJaploBalHA

3apaHug
BHYTpiLIHbOIO
ayAMTy 31 3BEAEHOrO
CTpaTerigHoro riaHy

OuiHka  e(eKTHBHOCTI  YMNpaBAiHCHKOI
LISILHOCTI CY0’ €KTY rOCNOAapIOBaHHA:

CTaH BHYTPIIIHBOTO KOHTPOMIO Ha Cy0D €KTi,
3a0e3neyeHHs  JIOCATHEHHS  METH Ta

BUKOHaHHA 3aBJaHb, BH3HAYEHHX
CraryToM, 30iHCHEHHA OCHOBHOI
JIsUIBHOCTI, eeKTUBHICTh 3aXOIIB;

BUKOHaHHS $iHAHCOBHX I1aHIB;
OOTPMMaHHA TMPHUHLANIB 3aKOHHOCTI Ta
e(pEeKTHMBHOr0O  BHKODHUCTaHHS  KOIUTIB,
pecypciB Ta iHIIWX aKTHBIB;

CTAH  YTpUMaHHA,  30epexxeHHs  Ta
BMKOPHCTaHHS MaiiHa, 30Kpema NepeaHoro

B opeHny; aHani3
nebiTOpChKOi/Kpe AUTOPChKOT
3a00proBaHoCTi;

BOJIOJIHHA TA KOPUCTYBAHHS 3EMIIEIO;

1HLOI NUTAHHS ¢inaHcoBOrO,
KOMEPLIIHHOTO, yNpaB;iHCHKOTO,

OpraHizauifHoOro xapakrepy

JIT «HoBosiropiBchke
JeprkaBHE TpHUYO-XIMIUHE
nianpuemcto «Cipka»

2019-2020
POKH

1V kBapran
2021 poky
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IL 3JIACHEHHS IHIIOI AIIBHOCTI 3 BHYTPIITHBOI'O AYIUTY

Hidocmasa onn
GKIOHEHHA 3aX00) 3 . . .
. . Ne s e L, _ . Tepmin
iHwoi dirtbHOCMI 3 i  3axio 3 inwoi disnvrocmi 3 6HyMPiUHb020 ayoumy .
. n ) SGUKOHARHA
SHYMPIWIHBO20
ayoumy
1 2 3 : : : 4
1. | BUBYEHHS BITYM3HSHOTO T4 MDKHAPOTHOrO JOCBiZy 3 NPOBENEHHS BHYTDIUIHBOTO ayAMTy WOAO OLIHKH TocTikio
BHYTPILIHBOrO KOHTPOJTIO B CUCTEMi OpraHis NPHBATH3AIlI1 — CAMOCTIAHE HABYAHHA HA pobovoMy Micli.
2. | BuBYeHHS BITYM3HAHOrO TAa MDKHAPOJHOTO AOCBiZy 3 MPOBEJCHHA BHYTPIIHEOTO AYAWTY LIOJO OLIIHKH 3a
BHYTPILIHBOTO KOHTPOJIIO y CHCTeMi OpraHiB MpHBaTH3auii — y4aCTh NMpPALIBHHUKIB y CEMIHApaX, HaBUaHHAX,
BiZeOKOH(pEPEHUIAX. SANPOLICKHAM
3. | IlpuBenesHa BHYTpilUHIX HOPMATMBHO-NIPABOBMX AKTiB Y BLANOBIAHICTE A0 YHHHHX HOPM 32KOHOJABCTBA, LIO
YHOPMOBYIOTb SUTbHICTb 3 BHYTPILIHBOrO ayauTy (po3pobka/BHECCHHS 3miH 70 [TopsaAKy BHYTPILUHbOTO ayAHUTY 34 HACTAHHSM
B JepKaBHHMX OpraHax [pHBAaTH3alii); aKTyali3allii YHHHHX PO3MOPAAYHX axTiB d)om;y [OAO BHYTPIILIHBOTO oA, HPOTAFOM
ay[uTy; NONOMKEHb NpO CTPYKTYpHi MApO3IUTH Bmpimﬂboro aynuTy Ta NOCafoBHX IHCTPYKIIi crneuianicTiB gllﬂiB
BHYTpillIHBOrO ayaAuTy DoHAy Ta perioHanbHuX BiUTeHb (Y pasi BBEACHHA HOBOI CTpyKTypH anapary PoHay
(PB) Ta HOBOrO LITATHOTO PO3IMCY).
4. | Cknamanns, GOPMYBaHHS Ta 3aTBEp/UKEHHS CTPATETiuyHOTO Ta OMEPALIHHMX [UIAHIB, BHECEHHA 3MiH 710 |3a BCTaHOBNEHHM
CTpAaTerivyHoro Ta OMEpalifHOrO MNaHIB (32 NOTPEOH); OTPWIOAHEHHS [UIaHIB Ta 3MiH 0 HMX Ha OQiUifiHOMY | TepMiHOM, 3a
3aB1aHHA BHYTDILIHBOTO web-caliTi €D0H11.y Ta HaNpas/eHHs K(?l'[ii"l 3aTBEP/DKEHNX rmaj.ain Mindiny. _ HEOOXimHICTIO
ayZMTY 3i 38EJIEHOTO 5. | Hanpasnenns BIAMOBINATEHHM 32 AIANLHICTS ocofaM JHCTIB — HaragyBaHb Npo Heo6x!{mlc.'rb BIPOBA/DKEHHS
CTPATEriuHOrO MUaHy ayIMTOPCHKHX PEKOMCHIAIIH; JAOCHI/DKEHHS MHTaHb CTaHy BPOBA/KEHHS PEKOMEHAALLIA NIl vac 301ACHEHHA 3a
BHYTDIUIHIX Ay[WTiB; y3araibHEHHS T4 aHali3 indopmauii IWOAO CTaHY BNPOBA/DKEHHA AYJMTOPCHKHX | BCTAHOBJICHMM B
peKoMeHpallil (30kpeMa, IWOAO (OPMANBHOTO MIAXOIY); BHECEHHS BLAMOBINANBHOI iHOpMALIl A0 MaTepianiB | ayIHTOPCLKOMY
apXiBHMX COpaB BHYTPIlIHBOrO ayaMTy Ta 0a3W AaHHX WIOA0 MOHITODHHI'Y BpPaxyBaHHA DPEKOMEHAaLiH 3a | 3BiTi TEPMIHOM
pe3yJbTaTaMH BHYTPILIHBOTO ayAHUTY.
6. | 36ip, ysaranbHeHHs Ta aHani3 indopMmauii PO Pe3yNBTATH AIANBHOCTI NiApo3alTy BHYTPILUHBOLO AayJMTY, 3a
nigposainis BA perionansHux Bimmimens; nigroroska 3sitie I'omosi ®ommy Ta Mindiny fpo pe3ynbTaTH
RisTBEHOCTI MiIPO3ALTY BHYTPILIHBOIO ayJHTY 3a CTPYKTY PO/ GOPMOI0, BU3HAYEHUMHU 3aKOHOAABCTBOM Y cepi BC?FZ];(:EJ;Z:?M
BHYTpPILIHBOTO ayJIMTY.
7. | TlpoBeneuns BHYTpilUHBOI OWIHKM AKOCTi; MiArOTOBKAa NpOrpaMu 3abe3neucHH: i nigBUINEHHS SKOCTI
BHYTPIIIHEOTO AYMTY; BIICTE)KEHHS CTaHy BMKOHAHHA 3aXOAiB, nepenfaueHUX NPOrpamMoro 3abe3neyeHHs i 3a
(IBHILEHHS SKOCTI BHYTpPIUHLOTO ay[MTy; MiAroTOBKAa iHdopmanii npo CTaH BMKOHAHHA NPOTPaMH | BCT2HOBJICHAM
3abe3neyeH s i MABMLIEHHS AKOCTI BHYTpillHBOro aymuTy l'onosi (QOHIy; BNPOBaDKEHHS 3aXOiB LIOAO TEPMIHOM,
YAOCKOHANEHHS CUCTEMH BHYTPILIHBOIO ayAuTy, 30KpeMa 3a pe3ynbTaTaMu 30BHIMIHBOI OLHKH AKOCT1 (yHKLIT MOCTIHHO

BHYTPIiIHBOTO ayUTY; PO3BHTOK QYHKUII BHYTPILUHBOTO ayAMTY.
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TIpoBeieHHs IHCTPYKT@XKiB PO O3HAWOMIEHHs IMOAO HEAONYIIEHH: KOpYNUiHMX npaBonopyueHs, ([lepen nouatkom
HEPO3roNoleHHs indopMauii MpalliBEMKaMH BHYTPIMIHLOT'O ay/IMTY. AYAUTY

BeeneHHst B eKCIUTyaTallilo Ta TecTyBaHHA ludopmauikiHoro pecypcy «basa naHmx 06’€KTiB BHYTPILLHBOTO
ayaMTy», aKTyaii3allif Ta BHECEHHS 3MiH A0 HBOIO Ha MOCTIiHIA OCHOBI, Y TOMY 4MCAl LIOAC TPOBEACHHUX
BHYTpILIIHIX AyIWTIB; aBTOMATH3allil MOHITOPHMHIY CTaHy BHMKOHAHHS pekoMeHNaLii (TeCTOBUH pexuM) 3a
BiANOBIAHEMH MEPiOfaMH; ONIPALIOBAHHS 3BITIB LIONO BEACHHS Ta aKTyaslizauii 0a3 JaHUX BHYTPIUIHBOIO ayaUTY
perioranbHux Binainens QOHTY; NPOBENEHHS PO3’ACHIOBATIBHOL po6oTH, KOHCYNbTAUiH om0 BeaeHHs Gasu
JIAHMX BHYTPIIIHLOIO ayHTY.

TocriiiHo

3a 3BEpHEHHAM 10.
BIAANOBIAANBHMX 32
JiANbHICTD

TIpoBeneHHS po3’ACHIOBANBHOI POBOTH 3 BIANOBINATLHUMH 32 JUAIBHICTH [IOAO ANITOPUTMIB BITPOBAUKEHHS

. . Iocrikino
HAJIAHMX 33 Pe3yJIbTATAMM MPOBEACHHX AYUTIB PEKOMEHALIIH.

[II. OBCSATY POBOUOIQ YACY HA 3{IMCHEHHS BHYTPIIIHIX AYUTIB TA BAKOHAHHS 3AXO/IB 3

[HIIOI AISIJIBHOCTI 3 BHYTPIIIHBOI'O AYAUTY

Buznavenuiic | Inanoeuit obcaz pobouozo uacy na
Sazanernuii | Koeghiyicum 30ilicHeHHA enympiuinix ayoumis, IInanosguii oberz
IMocada npauienuxa 3fzzaf{bua ' Kinsxi mauoaqu’ yuacmiy JOOUHO-OHI pobouozo wacy Ha
N N . Kinskicms obcaz 30iticHenHi BUKOHAHHA 3aXx00i8 3
nriopozoiny nocaod (3a ., . . X
/n , pobouux - pobouozo GHympilunix , .| inwoi dinnsrocmi 3
SHympiminbs020 ayoumy OHi . gaxmom) . y momy uucni Ha n1anoei .
Hig Ha PiK qacy, ayoumis O1R 8cb0o20 mpisani avoum. GHYmMPiHb020
MOOUHO-OHI 8ionoeionoi erymp ayoumu ayoumy, nioouno-oni
, _ . __nocaou _ v
1 2 3 4 5 6 7 8 g 9
Hupexcrop 249 1 219 0.3 66 49 153
1. JenapraMeHTy
3acT. Jlupekropa
2. JlenaprameHTy — 249 1 219 0.9 197 148 22
HaYanbHUK BiLALTY '
HauanpHuk Biaginy 249 2 438 0,9 394 295 44
4, | SacTymuMK HZUATLHMKA | oyq 3 657 09 591 443 66
B1OALTY ”
5. [ConoBHMi crieuianict 249 7 1533 0,95 1456 1092 77
Bceboro: X 14 3066 X 2704 : 2027 362




.
PET'OHAJILHE BUUIVIEHHS ®OHIY JEPKABHOI'O MAMHA YKPATHHU
110 BIHHUUBKIN TA XMEJLHULLKIN OBJACTAX

OnepauifiHnil WHaH JiUTBHOCTI 3 BHYTPIWIHBOro aymuTy PeriomanbHoro Bimminenus QoHAy AepXaBHOrO MaliHa YKpalHH IO Binauupkii Ta
XmenpHUIBKIR o6nacTsax Ha 2022 piK CKIANeHO 3 YpaXyBaHHSM 3aBlaHb Ta pe3y/bTaTiB BUKOHAHHS 3BEJECHOTO CTPATETiYHOrO IUIaHy AIAMBHOCTI 3
BHYTpIIIHBOTO aymauTy (OHTy AepkaBHOTO MaiiHa Ykpainu Ha 2022 — 2024 poxu, CTpaTerivHOro INaHy MisIBHOCTI 3 BHYTPIIIHBOI'O ayJIUTY
Perionansuoro Bimainenns OoHmy mepapHOro Maiina Vkpainu no Binaummbkiit Ta XMempHHUBKiH o6nactsax Ha 2022 — 2024 poxu, 3aTBEpIKEHOTO
KepiBHEKOM PerionankHoro Biminenns ORIy NepKaBHOTO MaitHa Yipainy no BinaunbKii 12 XMeIbHUUEKIH 061aCTX.

1. 3JIHCHEHHS BHYTPIITHIX AYJIUTIB

06.€ , Hidcmasa o | H 360 CIPYKIyPHOZ0 Hepioo, wo Tepmin
SHYMPiUIHb020 N nioposdinyycmaroew/nio- -
Ae , SKTIIOYEeHHA 00 ckma , o . , . S .. oxonuoempca | 30ilCHeHHA
| aydumy/cnpamyeanns . : Opiermogniili 06caz 00CHIDICERNA npucmcmea/opzanizayii, ¢ AR .
3/n . GHYmMpiWHb020 il _ , sHympiwinin | eHympiuinbo
GHympiunb020 P AKiit nposodumsca Sumom 20 avount
ayoumy s : ; S o sHympiwnii ayoum @ ' ] ayoum
1 2 3 4 . R 5 . 6 7

HpiopuTerni 06’cKTH BHY TPIIHLOr0 ayAHTY 3i 3BeIeHOr0 CTPATEriYHOrO SLIaHY (BKJIIOYEHO 32 Pe3yabTaTaMH OLIHKH PU3HKIiB):

Ouinka  edeKTHBHOCTI  YMPaBRiHCHKOT
AIANBHOCTI Cy0’€KTY rocnofaproBaHHs:

CTaH BHYTPILIHLOrO KOHTPOMIO Ha Cy6’exTi,
3abe3neueHHs  JOCATHEHHA METH Ta

BHUKOHAHHS 3aBAaHb, BU3HAYEHHX
Crarytom, 3MIHCHEHHSA OCHOBHOT
JUSUTBHOCTI, e(EeKTHBHICTh 3aXOiB;
BMKOHAHHSA (HiHAHCOBMX TUIaHIB;
3aBpaaHHA . .
. MO JOTPUMAHHS [PHHLUMNIB 3aKOHHOCTI Ta
YnparaiHCbka YTp! €(EeKTUBHOTO  BUKOPWCTAaHHA  KOLUTIB, BignosiaHo fo Haka3sy
. j y . ayauTy 3i 3BECHOTO . . . 2 2020-2021 I-IV xBapTtan
1. NIANBHICTE ¢y0’eKTIB . PecypciB Ta iHIINX aKTHBIB; ®onay AepXKaBHOro MaiiHa
CTpaTEriyHoro MyaHy . POKH 2022 poky
roCnoAapioOBaHHS (Crpareriutoro CTaH  YTpHMaHHsA,  30epexeHHs  Ta VkpaiHu
Tnl;’m PB) BHKOPUCTAaHHA MaiiHa, 30KpEMA NEPENAHOTO
Hy B OpEHAY;
. aHani3 2e6ITOPCBKOT/KPeIUTOPCEKOT
3ab0proBaHocCTi;
BOJIOIHHSA Td KOPMCTYBAHHS 3eMJIEIO;
iHImi MUTaHHS (hiHaHCOBOTO,
KOMePpLIiHHOro, yNpaBIiHCBKOTO,

OpraHi3aLifiHOro XapakTepy
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OuniHka egEeKTHBHOCTI  PO3MOPSALKEHHS
MaiiHOM Cy6’€KTY rOCMOAaplOBaHHs:
CTaH BHYTPILHBOrO KOHTPOJIIO Ha cy6’€KTi,

3aBnaHHs 3abe3neuyeHHd  JOCATHEHHA METH Ta
BHYTPILIIHBOTO BUKOHAHHA 3aBAaHb, BU3HAYEHHX . .
PozniopspkeHHs . BianosiaHo 1o Haka3zy
" . aynuTy 3i 3seeHoro | CTaTryToM, CTaH YTpHMaHHs, 36epeskeHHs Z 2020-2021 I-IV kBapran
2. MaifHOM cy0’eKTiB ; . DoHIy AepKaBHOTO MakiHa
CTpATErivyHOro IaHy | Ta  BHKOPMCTAaHHS  MaiHa, 30KpeMa . POKH 2022 poky
roCIOAAPIOBaHHA . . . Ykpainu
(CrtpareriuHoro NnepejaHoro B OPEHAY, YMPaBJIiHCHKI
nnaxy PB) 3aX0AM; iHWI OMTaHHA  (IHAHCOBOrO,
KOMEpLiHHOTO, YIpaBNiHCBKOFO,

OpraHizauifHoro xapakrepy; BOJIOAIHHSA Ta
KOPHCTYBAaHHSA 3€MJIEIO.

06’ cKTH BHYTPINIHHOTO ayANTY, BKJIKYEHI 32 JOPYIeHHAM/3BePHEHHAM:
HYTp YAATY pY p

B S : P R

O6’€KTH BHYTPIIHLOI'0 2yTHTY, CTOCOBHO SKMX He 3aBepIeH0 HPOBEeICHHS ILTAHOBHX BHYTPILIHIX ay/f4TiB Y NOMEPETHbOMY POINi:

S S RS : S I R

1L 3IFICHEHHA THINOI JISJILHOCTI 3 BHYTPIIIHHOI'O AYIUTY

Iiocmaea ona
BKTIIOHEHHA 3aX00Y 3 ' _ ' .
inwol oiansHocmi 3 e 3axio 3 inwoi diansrocmi 3 sHympiwnbvo20 ayoumy Tepmin
N n ' 8UKOHANHA
SHYMPIlIHBO20
_ayoumy _
1 2 | . ' -3 _ 4
|. | BHBUEHHS BITYM3HSHOTO Ta MDKHAPOAMOTO IOCBILy 3 INPOBEIEHHS BHYTPILIHBOTO AYJMTY LMOAO OUIHKH NocTiiiko
BHYTPIlIHBOrO KOHTPOJIIO B CHCTEMi OpraHiB MPHUBATH3ALlIT — CAMOCTiiHe HABYaHHA Ha po6ouoMy Mmicui
2. | BHBYEHHA BITYM3HAHOrO Ta MDKHADPOAHOTO JOCBIAY 3 NPOBENCHHA BHyrpimm?oro ayJWMTy W00 OLHKH 3a
BHYTPIILIHBOrO KOHTPOJIO Y CHCTEMi OpraHiB MpUBATM3allii — y4acTs MPALIBHHKIB y CeMIHapax, HaBHaHHAX,
3aBaaHHA BHYTPILUHBOTO BiJeOKOHbEpeHLIAX 3anpolIeHHIM
ayauTy 3i 3BeCHOTrO 3. | IlpuBeaeHus BHyTplmmx MONOXKEeHb MpPO  CTPYKTYPHI m):lpos,umn BHyTplLLleOFO ayANTy Ta NOCaZOBHMX | 3a HACTaHHAM
CTPATETiYHOrO MNaHy iHCTpyKLiH cneuianicTie BHYTPILUHEOrO ayAMTY PErioHaNBbHOTO BiAAUTeHHS ( ypasi BBeieHHs HOBOI CTPYKTYpH | MOAii, MpOTArOM
(Crpareriynoro miaHy PB Ta HOBOTrO WITATHOTO PO3MHKCY) 5 nHIB
PB) 4. CxiafanHs, (OpMyBaHHS Ta 3aTBEP/DKEHHs CTPATErivHOTO Ta ONEpauifiHOro [U1aHiB; BHECEHHS 3MiH A0 3a
CTpATErivHOro Ta OnepauifHOro Ianis (3a NoTpebH); HanNpaBeHHA 3aTBEPIKEHHX ninanis Gougy Bcﬁ;ﬁﬁ:{ml
5. | HanpasneHHs BianosijaasHuM 3a AisnbHICTh 0CO0aM JMCTIB — HaragyBaHb Mpo HeOoOXIAHICTh BIPOBA/DKEHHS 3a

AYAUTOPCHKHX peKOMEH,HaIIIH ,IIOCJ'IIIDKBH!-U! NHUTaHB CTAaHY BNPOBAIKCHHA percomeﬂ,uaum l'llﬂ qac SHIHCHGHHSI BCTAHOBJICHHM B
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BHYTDIUIHIX Ay[MTiB; Yy3araibHeHHs Ta aHani3 iHdopMauii WOAO CTaHy BNPOBALKEHHA aYJAMTOPCBKMX | ayNUTOPCBKOMY
peKxoMeHpalii (30kpeMa, Woao (OpMaNbHOTO MIAXOAY); BHECEHHs BIANOBiAATbHOI iHopmauii 10 Marepianis | 3BiTi TepMiHOM
ApXiBHMX CIpaB BHYTPILIHBOrO ayAMTy Ta 6Ga3d AaHWX WOAO MOHITOPHHTY BpaxyBaHH: peKkoMeHaaLii 3a
PE3yNbTaTaMK BHYTPIUIHBOTO ayIMTY

6. | 36ip Ta aHani3 indopMailii MPO AISNBHICTE MIAPO3ALTY BHYTPIlIHBOTO AYAMTY PEriOHANBHOIO BiIILTCHHS; 3a
MiAroTOBKA 3BITI8 HAYANBHHKY PerioHabHOTO BiaaineHus ta QOHTY NMpo AiSABHICTH MIAPO3ALTY BHYTPILIHLOrO | BCTAHOBACHHM
AYJIUTY 32 CTPYKTYPOI/GOPMOK), BUZHAYEHHMH 3aKOHOJABCTBOM Yy Cepi BHYTPIUHBOIO ayAUTY TEPMIHOM

7. | TlpoBenenns BHYTPIlUHBOI OLIHKM AKOCTi; MIArOTOBKA MNPOrpaMH 3aGe3NeYeHHA | MiABMIUEHHS AKOCTI
BHYTPIIIHBOrO ayJHTY; BiICTEXEHHS CTaHy BHMKOHaHHS 3aXOMiB, mepenbaueHux nporpamoto 3abesnedeHHs i 3a
MiABMIEHHS AKOCTI BHYTPILIHBOrO ayAWTY MMArOTOBKAa iHGOpMauii NpO CTaH BHUKOHAHHS MpPOrpaMu
3abe3ncueHHs | MUABMIIEHHA SKOCTI BHYTPIIHBOTO ay[AWTY Ha4aibHWKY PETiOHANBHOTO BiliNEHH, BCTAHOBJICHUM
BIIPOBA/KEHHS 3aXO/iB WOAO YAOCKOHANIGHHA CHCTEMH BHYTPILUHBOrO ay[QMTY, 30KpeMa 3a pesysbTaTaMu TEpMIHOM
30BHILUHBOT OLIHKH SKOCTi GYHKLUIM BHYTPINIHBOTO ayAUTY, PO3BUTOK QyHKIIIH BHYTPHUHBOIO ayAUTy

8. | IlpoBeneHHs iHCTPYKTa@XiB LIOAO HEROITYILECHHA KOPYNuUiMHUX NPaBONOPYLICHb, HEPO3TOMOLIECHH iHdopmauii | [Tepen noyarkom
npaliBHUKaMH BHYTPILIHBOIO ayUTy ayauTy

9. | 3abesnecuenns BemeHHA Ga3u NaHuX OO’€KTiB BHYTPILIHBLOrO aymuTy (fIPOCTIp BHYTDIIIHLOTO ayaMTy) 3a Hocriiito
JOTOMOroto iHcTpyMenTis Microsoft Office, akTyanisawis Ta BHECEHHS 3MiH Ha MOCTiHHiH OCHOBI.

3a 3BepHEHHIM 10. s . . . . . .
BIMOBiZATEHAX 32 IlposeneHHs po3’ACHIOBaILHOI poboTH 3 BIAMOBINAIBHUMY 32 AISTLHICTE IONO ANTOPHTMIB BNPOBAIDKCHHS ocriiizo
HiSTBHICT HaJaHKX 32 pe3yNbTaTaMH [IPOBEACHUX ayNHTIB PEKOMEHAALH

III. OBCSATH POBOYOI'0 YACY HA 3JAIMCHEHHSI BHYTPIIIHIX AVIWUTIB TA BUKOHAHHA 3AXOMIB 3 THIIOI
JIAJIBHOCTI 3 BHYTPIINIHBOI'O AYAUTY

‘ _ 3azansnuii Busnauenuii lInanosuii 06caz pobouozo wacy ha | [Inanosuii o6caz
. 3azansna ., nnanosuii | Koegiyicum yuacmi | 3OUICHEHHA 6HYMPIULHIX ayoumis, pobouozo uacy na
IlTocaoa npayienuxa .. | Kinsxicms s ; Quno-OHi ,
Ne . N Kinskicno obcaz Y 30ilicnenni AOO0UHO-OHL GUKOHAHHA 3aX00i6
¥/n nidpo3diny obouux nocao (sa 0004020 SHYMPIWHIX j 3 inweoi oirnvHocmi
eHympiwHb020 ayoumy PO , paxmom) p Pmpl Y MOMy HUCAL Ha .
OHig Ha piK uacy, ayoumie OnR 8Cbo2o nAaHO06E Hympiuni 3 GHYMPIINBO2ZO
MOOUHO-OHi | 8idnoeionoi nocadu ayoumu ayoumy, BoOuURo-OHi
1 2 3 4 5 6 7 8 9
1. TonosuuM cneujasict 249 1 211 0,9 190 142 21
Bcenoro: % 1 211 X 190 142 21
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HsI ®OH/Y IEPXKABHOTO MAHA YKPATHH
, BATIOPI3BbKIi TA KIPOBOTPAJICBKIV OBJACTSIX

PET'TOHAJILHE BULILJIE
IO NHIIPONETPOBCHKIF

OrnepaniifHuit MIaH DisUIBHOCTI 3 BHYTPIHBOTO ayauTy Perionansuoro simauienas QoHIY N€pKaBHOTO MaitHa Yxpainu no J[HIinponeTpoBChKiH,
3anopisekiit Ta KipoBorpaacskiit obnactax Ha 2022 pik CKIaieHO 3 ypaxXyBaHHAM 3aBlaHb T4 pe3y/ILTATIB BUKOHAHHSA 3BEJICHOIO CTPATETIYHOrO ILUIAHY
JisIBHOCTI 3 BHYTpinmHbOTO ayauty DoHmy jsepkaBHOro MaiiHa Ykpainu ma 2022 — 2024 poxw, CrpareriyHoro IulaHy MiAIBHOCTI 3 BHYTPIITHBOTO
aynuty Perionansaoro siaminerHs PoHIy NepKaBHOrO MaiHa YKpaiHH IO JlHinponeTpoBChKii, 3anopiekiit Ta KipoBorpancekit obmactsx na 2022 —
2024 poKH, 3aTBEPIKEHOrO KEePiBHEKOM PerioHaabHOro BiaiinenHs MOy AepkaBHOrO MaiHa YKpaiHH 1O JlainponeTpoBCerKii, 3amopispKii Ta
Kiposorpancekii obnactsx.

1. 3JIMCHEHHS BHYTPIIIHIX AYIUTIB

O6’cxm R Hazga cmpyxmypnozo . ,
L Hidcmaea onn . ' cmpy p i Iepiod, uo Tepmin
GHYMPIUIHbOZO , nidpo3diny/ycmanoeu/nio- ..
N , , GKAIONEHNA 06’ exma | . L R o : N OXOTUUOEMBCA | 3QIUCHEHHA
ayoumy/cnpamvyeanis , L OpicumosHuil 06cA2 00CHIONCEHNHA HpucemMcmea/opzanizauii, 8 L ——
3/n N sHympiwiHb020 A L . GHYMPIWHIM | GHYMPIWIHbO
SHYMPIUHb020 - : : AKill npoeoouUmMsCa
, ayoumy RN ayoumom 20 ayoumy
ayoumy eHympiwsniii ayoum
1 2 3 4 5 6 7
IpiopuTerni 06’ekTH BHYTPimHbOTO 3yaMTY 3i CTpaTerianoro miany PB (BK09eHo 3a pe3yJibTaTaMH OLIHKH PH3HKIB):
2020-2021
Ouinka e(EeKTHBHOCTI AIUTBHOCTI [IOAO 3BeneHoro
3nificHEHHA MOCTIIPHBATU3ALIIHHOTO CTpaTeri4yHoro
N KOHTPOJIIO 33 BUKOHAHHAM YMOB JIOTOBOPIB . _— nna.
[TocTnpuBaTH3alHAH 3aBnaHHA KYMIBAi-TDORaXy: M1 B&ZIHS[ nﬂ ouenp a PerioHanbHe BiAAUIEHHS ,IliﬂJIbH](;lzTi 5
KOHTPOJIb 33 BHYTPILIIHLOTO Y p Y: TUTam » [IPOLCAYD @MY no -
. TIPOBEACHHS  MEPEBIPOK, MOHITOPHHT, . . BHyTpiwtHbOro | I-1I kBapTan
1. BHKOHAHHAM YMOB ayauTy 31 . . JIHinpOTneTPOBCHKIH,
. .o : eeKTUBHICTP Ta  AKICTh  BHKOHAHHA L aynuty @onny | 2022 poky
JIOTOBOPIB KYMiBJIi- Crparteriudoro A : 3anopizbkiii Ta
0o MOHITODHHT wnary PB 3aB/aHb Ta QYHKLIH, AKICTb, AKTYANBHICTb | L. S S— JePKaBHOrO
POABAY, P Y Ta cTyneds HanoHeHocti panux ITIC posorp MakHa
«Etan-insecTrliiHI 3000B’ 43aHHA», VYkpainu Ha
CTYNEHb BUKOHAHHS TUIAHY, 3BITYBaHHS. 2022 - 2024
POKH,
Ouinka e(eKTMBHOCTI MiSNBHOCTI LIOAO
- BEJEHHd  TpeTeH3iiHO —  TMO30BHOI . .
3aBnaHns . . | PerioHansHe BiAAUICHHA
- POBOTH:PH3MKY BHHHKHEHHA HeOOXimHOCTI
v BHYTPILUHBOTO . ®IMY no I11-
TIpeTeH3iiHO-TIO30BHA - nposenenus [IT1P, ynpaBniHHs pU3HKaMHU, . - - 2020-2021
2. ayauTy 31 N . . . JIHInpOoNeTPOBCHKIH, IVkeapran
poboTa : KOMYHiKawii MiX NiApO3A1IaMH, L pokH
CrpareriqHoro . . 3anopispkid Ta 2022 poky
IPEBEHTMBHI 3aX0I¥, Pe3yNbTATHBHICTD TA | ... -
iany PB . S . Kipoeorpanchkiii obnactax
AKICTL  MPETEeH3iMHO-T030BHOI  pObOTH,
3BITYBaHHA.
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. . PerioHanbHe BigAiIEeHHS
YnpaBniHCbKI 3aX00H
O©MY no
nJist 3a6e3nevyeHHs 3asnaHHg . . . . -
. Ouitka edexTUBHOCTI (PyHKUIOHYBAHHA JIHinponeTpoBChHKIH,
e(heKTHBHOTO BHYTPIIIHBOTO . . I11-
. . CUCTEMH BHYTPIIIHBOIO  KOHTPOIIO B 3anopisbkiii Ta 2020-2021
3. (YHKLIOHYBaHHS ayauTy 3i oo P o IVkBapran
; Vnpasninai  3a0e3nedeHHs — peamsalil KipoBorpascekiii obnactax pOKH
CHCTEMH CrpareriuHoro s . - 2022 poky
. fIOBHOBaXEHD y 3amopi3eKii obmacti (Yupassninus 3abe3nedyeHns
BHYTPILUHBOTO mwiany PB L
peanizawii TOBHOBaXEHb Yy
KOHTPOITIO o .
3anopi3ekii obnacTi)
06’ cKTH BHYTPIIIHBOT0 AYAUTY, BKJIIOYEN] 32 ROPYHIeHHAM/3BEPHEHHAM:
06’eKkTH BHYTPIIIHLOI0 ayAUTY, CTOCOBHO AKHX HE 3aBEPIICHO NPOBEICHHS [LIAHOBUX BHYTPIIIHIX ayAMTIB Y NONEpeNHLOMY poui:
IL 3IACHEHHS THIIOT JSUIBHOCTI 3 BHYTPIIIHBOI'O AYIUTY
Hiocmasa ons
BKIIOUEHHA 3aX00Y 3 » .
. s P Ne L. .o , , Tepmin
iHwoi diansrocmi 3 3axio 3 inuoi diAnbHOCMI 3 GHYMPIIHBOZO ayoumy

. a/n GUKOHAHHA

GHYMPILUHB020
ayoumy . :
1 2 | 3 4
1. | BHBUCHHS BITUM3HAHOTO Ta MDKHAPOIHOTO AOCBiXy 3 MPOBEJEHHS BHYTPILIHBOrO AyAMTY IIOXO OLlIHKH Hocrifizo
BHYTPILIHHOFO KOHTPOJIO B CUCTEMi OpraHis NpMBaTH3ALLi — CAMOCTIHHE HABYAHHA Ha poboyoMy micui
7. | BuueHHS BITUM3HSHOFO TAa MDKHAPOAHOTO JOCBILY 3 MPOBEACHHS BHYTPIlIHBOrO dyAMTY IMONO OLUHKH 3a
BHYTPIiLIHLOTO KOHTPOJIIO Y CHCTEMI O raHiB NPYBATM3ALIT — YYACTb NPALIBHHUKIB y CEMIHApaX, HABUAHHAX, BIIEO
P y P P = e patt y P A 3aMpOoLEHHAM

KOH(epeHilisx, iHCTPYKTaXi, KOHCYIbTaLi

3. | IlpuBeaeHHs BHYTPILIHIX [ONOXEHb MPO CTPYKTYpHi TiJAPO3/UIK BHYTPIlHBOTO ayAWTy Ta MOCaXOBHX
3aBAaHHA BHYTPIIIHEOTO {HCTPYKIiH crieLianicTiB BHYTPILLHBOrO ayuTy perioHanbHOro BijAineHHs ( ypasi BBEIEHHS HOBOT CTPYKTYpH

ayuTy 31 3BEACHOrO

3a HacTaHHAM
TIOALIT, NPOTATOM

CTpaTerivHoro iaHy 4.
(Crpareriysoro rjiady

PB) 5.

apXiBHMX CMpaB BHYTPILIHBOrO ayluTy Ta $a3d NaHMX W00 MOHITOPMHIY BPAXyBaHHS PEKOMEHMaLii 3a
pe3y/IbTaTaMy BHYTPILIHBOrO ayAUTY

PB Ta HOBOTO WITATHOTO PO3MKCY) 5 nHiB
CxnamanHs, GOPMyBaHHS Ta 3aTBEPIUKEHHS CTPATEridHOro Ta ONepALliHOTO I[UIAHIB;, BHECEHHA 3MiH A0 |3a BCTAHOBIEHHM
CTPATETiyHOTO Ta OnepauiiHoro niaxis (3a noTpedH); HaNpaBIEHHs 3aTBEPLKEHHX wiaviB QoHay TEPMIHOM
HanpaBieHHs BiANOBINABHMM 33 [UsUIbHICTD ocobaM JHMCTIB — HaramyBaHb fIpO0 HEOOXIOHICTH BMPOBAKEHHS

ayJMTOPCHKMX PEKOMEHAALIIH; JOCIIHKeHHS NATaHb CTaHy BIPOBA/UKCHHA peKOMeHpaLii mij yac 3AiACHEHHS 3a
BHYTpilIHIX ayAHWTiB; Yy3araJbHEHHA Ta aHani3 indopmalii MO0 CTaHy BNPOBaAKEHHs AYJIHTOPCBKMX | BCTAHOBIEHHM B
pexomeHpauiil (30kpeMa, WoAo HopManbHOro nifxoly); BHECEHHs BiAnoeizanbHoi iHpopmauii 1o MaTepiaiiB | ayAMTOPCHKOMY

3BiTi TEPMIHOM

6. | 36ip Ta ananis iHGopMauil MpO AiSUILHICTH MiOpO3ALNy BHYTPIWHBLOTO aYJMTY PEriOHaNBHOTO BiUTINEHHS,

3a
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TMiZAFOTOBKA 3BiTiB HAYAJIBHUKY PEriOHANBHOTO BimauieHHs Ta MOHIY MPO AisNIbHICTh MAPO3ALTY BHYTPILIHBOTO | BCTAHOBJICHHM
ayIMTY 3a CTPYKTYPOK/POPMOIO, BUSHAYEHHMH 3aKOHOJABCTBOM Y c(epi BHYTDIIUHBOIO ayAMTY TEPMIHOM

7. | [lpoBeneHHs BHYTPilWHBOT OLIHKM SKOCTi; MiAFOTOBKA mporpamMu 3a0e3neuyeHHs 1 TMiABHUICHHS SAKOCTI
BHYTPIlIHBOrO ayJMTY; BIACTEXKEHHs CTaHy BMKOHAHHs 3aXoAiB, nepeabauyeHHX nporpamoro 3abezneueHHs i 3a
MIABHLHEHHS SKOCTI BHYTPILIHBOTO ayOHTY WIiAroTOBKa IH(OpMalii Ipo CTaH BWKOHAHHA TIPOrpPamMH BCTAHOBJICHAM
3abe3neueHnssa i []i,u.Bl/Il.LleHHﬂ SKOCTI BHYTPILIHBOrO ay[uTy HAuaNbHUKY PErioHanbHOrO  BiANiNEHHS, TepMiHOM
BIPOBA/KEHHS 3aXOMiB INOAO YAOCKOHAJIEHHA CHUCTEMH BHYTPIIIHBOrO aylMTy, 30KpeMa 3a pe3ynbTaTaMu
30BHILIHBOT OLLIHKM SKOCTI QYHKLIA BHYTPIUIHBOTO aYAHTY, PO3BHTOK (pyHKLIH BHYTPiIHLOIO ayAMTY

8. | MpoBeneHHa iHCTPYKTAXI8 WIOAO HEOIYLUEHHs KOPYNUiifHHX MpaBonopyileHs, HeposronowenHs indopmaunii |Ilepea noyatkom
npauiBHUKaMH BHYTPIIIHBOTO ayAUTY ayauTy

9. | 3abe3neyeHHs BeNeHHA 6a3d AaHMX O0’€KTiB BHYTPILIHBOrO ayIMTY (MPOCTIP BHYTPILIHBOrO aydMTy) 3a Mocriiito
Jonomoroo incTpymenTiB Microsoft Office, akryanizallis Ta BHECEHHs 3MiH Ha TIOCTiIHHIH OCHOBI.

3a 3BepHEHHAM 10. , . . . . . .
BiANOBINANBHIX 32 IMpoBeneHHs po3’aCHIOBAIBLHOI poboTH 3 BIIOBINATBHUMH 33 JISTBHICTL LWOZO ANTOPUTMIE BMPOBA/IKEHHS MHocriiitio
AiSTBHICTE HaJAHWX 33 Pe3y/IbTaTaMH NPOBEAEHHX AYAUTIB PEKOMEH AL

III. OBCATH POBOYOI0 YACY HA 3JIAICHEHHSI BHYTPIIIHIX AYJHMTIB TA BHKOHAHHSA 3AXOAIB 3 IHINOI
AIJIBHOCTI 3 BHYTPIIIIHBOI'O AYJIUTY

: 3azanvruit Buznauenuii I?fg’co‘;"z;’igz n{;ﬁf::_fzy?:y ha Inanoeuii obcaz
o o . . . | 30ilicnen - mie,
Mocaoa npauienuxa 3.azau.ma Kinsxicms nnanoeuii xoeqjtmm' Hm ytft;.cm oOUNO-OHI pqﬁauozo uacy na
Ne . . -{ kineKicms obcaz ¥y 30iiicrenHi : BUKOHRAHHA 3aX00i6
niopo3oiny nocao (3a ; . -, . o xe .
3/n ] pobouux , pobouozo eHympiuinix y momy quchi na 3 inwol dianvHocmi
-~ | eHympiwnbozo ayoumy s . paxmonm) | , s v 7 L, )
o OHig Ha pPiK yacy, ayoumis ons 8C5020. NIAHOGE BRYMpitUHI 3 eHYMPIUNBO20
MoOuHo-OHi | ei0noeionot nocadu | ayoumu ayoumy, moOuHo-OHI
1 2 3 4 5 6 7 8 9
1. IonosHuMil ciewianict 249 1 209 0,9 188 141 21
Beboro: X 1 209 X 188 141 21
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PEI'TOHAJIBHE BIJJUJIEHHS @OHAY JEPKABHOT'O MAMHA YKPATHU

10 IBAHO-®PAHKIBCHKIW, YEPHIBEIILKIH TA TEPHOTILIbCBKIA OBJACTAX
OnepaniffHuii NIaH AiSUTEHOCTI 3 BHYTPIMIHBOTO ayauTy PerioHansHoro BiatinenHs PoHay nepxaBHOTO MaitHa YKpaiHu 1o IBaHO-QpaHKiBCBKil,
YepHiBensKiit Ta TepHOMIBCHKiH 06macTax Ha 2022 pik CKIaneHo i3 BpaxyBaHHSM 3aBJaHb Ta PE3y/bTaTiB BAKOHAHHS 3BE[ICHOTO CTPATETITHOrO ILIAHy
HISUIBHOCTI 3 BHYTpilmHBOro aymuty ®oHmy mepkasHoro maiiHa Ykpainm Ha 2022 — 2024 poxu, CTpareriyHOro miaHy AisUIBHOCTI 3 BHYTPILIHBOIO
aynuTy PerionansHoro Bimiinenns ®oHmy AepxaBHOro MaiiHa Ykpainu no IBano-Dpankiscekili, UepHiBenskiii Ta TepHONBCEKIN 06macTax Ha 2022-

2024 pokH, 3aTBEPIUKEHOTO KEPiBHHKOM PerioHansHoro BimuinenHs ®omgy AepxaBHoro Maiina Ykpainu no IBaHo-@paHKiBCEKiH, YepHiBenbKii Ta
TepHominbchKil 061acTaX.

1. 3IMCHEHHS BHYTPIIIHIX AVIUTIB

OpraHi3alifHoOro XapakTepy

00’ckm . Hazea cmpyxmyprozo , .
. ITiocmaea onn . . YPHOZ0 IIepioo, wo Tepmin
- GHYMPIUHBO20 . : niopozodiny/ycmarnoeuw/nio- _ .
AN | , SKTIIOUEHHA 00’ ckma . . , _ Lo, oxoneembca | 30ilcHeHHA
.| ayOumy/cnpamyearna . | Opienmogriuit 06¢a2 00CHIOICEHHA npucmcmea/opanizayii, 6. L R
3/n b SHYMPIlUHb020 o i SHYMpIWHIM | GHYMPIUHBO
SHYMPIWHL020 N : AKLi nposodumbca ,
) ayoumy e = ayoumom 20 ayoumy
ayoumy enympiunii ayoum
1 2 3 4 5 6 7
IpiopuTeTHi 06’€XTH BHYTPIIIHHLOTO AyAUTY 3i 3BEACHOr0 CTPATEriMHOrO MJIAHY (BKJIIOUCHO 32 PE3yIbTATAMH OLHKH PH3HKIB):
Ouinka  e(eKTHBHOCTI  YNPaBIiHCHKOI
JISTBHOCTI Cy6’ €KTY rOCTIOAApIOBAHHS:
CTaH BHYTPILUHBOrO KOHTPOMIO Ha Cy0’eKTi,
3a0e3neyeHHs  JIOCATHEHHS METH Ta
BHUKOHAHHSA 3aBJaHb, BH3HAYCHHX
Cratyrtom, 3iMCHeHHA OCHOBHOL
AiSITBHOCTI, €(hEeKTUBHICTB 3aX0/IiB;
BHKOHAHHS (pIHAHCOBMX ILIAHIB;
3aBpaHud . .
. JAOTPUMAHHS TIPHHIMIIB 3aKOHHOCTI Ta
. BHYTPILIHBOTO : . .
VrpasiiHcbka . e()eKTUBHOTO  BHKODHUCTaHHA  KOLUTIB, BianosiaHo 10 Haka3zy
. . . . ayaMTy 31 3BEEHOrO . - . Z 2020-2021 IV keapran
1. IisNBHICTD CY0’ €KTIB . pecypciB Ta {HIIHX aKTHBIB, Donay OepKaBHOrO MaHHa
CTpaTeriyHoro niaHy . pOKH 2022 poky
rOCTIOIapIOBAHHA (Crpareriutoro CTaH  yTpUMaHHs,  30epexeHHs  Ta Vipainu
P BMKOPHCTaHHS MaiiHa, 30Kpema MepeAaHoro
wiaHy PB) .
B OpEHAY;
. aHai3 Ne6ITOPChKOI/KPEANTOPCHKOT
3a00proBaHoOCTI;
BOJIOAIHHS Ta KOPUCTYBaHHSA 3EMJIEIO;
iHLi NUTAHHA ¢iHaHCOBOTO,
KOMepLiHHOro, YIPaBAIHCHKOTO,
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Ouinka eQeKTUBHOCTI  PO3MOPAIKEHHS
MaiHOM Cy0’€KTY rocnoaaprBaHHs:
CTaH BHYTPILIHBOTO KOHTPOIO Ha cy0’eKTi,

3appanus 3a0e3MeUeHHsT  JOCATHEHHS METM Ta
BHYTPIIIHBOTO BUKOHAHHSA 3aBJaHb, BH3HAYEHHX . .
PosnopamxenHa . BianoeiiHo 10 Hakazy
9 N ayauty 3i 3seaeHoro | CTaTyToM, CTaH YTpUMaHHA, 30epeKeHHA o 2020-2021 I-IV kBapTtan
2. MaiHOM Cy6’€kTiB . . ®doHnny aep)kaBHOTO MakHa
CTpPAaTeriyHOro IUaHy | Ta  BHKODHUCTaHHA  MaifHa,  30Kpema - POKH 2022 poky
TOCMO/IapIOBAHHS . . . Vkpainu
(CrpareriyHoro MepeaaHoro B OpeHAy, YIpPaBJIIHCBKI
wiaHy PB) 3aX0AM; IHWI nNUTaHHA (iHaHCOBOTO,
KOMEpUIHAHOTO, yNpaBaiHCHKOTO,

OpraHi3alifHOTO XapakTepy; BOJOJIHHA Ta
KOPUCTYBAHHS 3eMJIEIO0.

006’cKTH BHYTPIIIHBLOr0 ay/IHTY, BKJIIOYEH] 32 JOPYIeHHAM/3BePHEHHAM:

5 I : I RS R

O6’€KTH BHYTPIIIHBLOr0 ayJAHTY, CTOCOBHO AIKHX HE 3aBePIIeHO IIPOBEJACHHS MIAHOBHX BHYTPIIHHIX ayJAMTIiB y NONepeHLOMY POIi:

S I RS : I ST R

IL. 3ATMCHEHHSA IO JISJIbHOCTI 3 BHYTPIIIIHBOT'O AYJIUTY

ITiocmaea onn

SKFONEHHA 3aX00y 3 ,
s . . M Sy e . . Tepmin
inwoi dinnvrocmi 3 3axio 3 inwoi dianbrocmi 3 6HymMpilHbO20 ayoumty
. | 3/n BUKOHAHHA
SHYMPIUWIHbLO20 ,
ayoumy
1 2 3 ' ' 4
1. | BuBYEHHS BITYM3HAHOTO T4 MIKHAPOAHOrC AOCBIAY 3 MPOBEASHHA BHYTPILIHBOrO ayAHTy MIOAO OLIHKH Hocrifiso
BHYTPILUHBOrO KOHTPOJIK) B CHCTEMI OpraHiB NpUBaTK3aLlii — CaMOCTilHe HaBYaHHs Ha pofouoMy Micui
2. | BHBUEHHA BITYM3HAHOTO Ta MDKHAPOAHOrO AOCBIAY 3 MPOBEJEHHS BHYTPILIHBOMO AyJUTY ILOAC OLIHKH 3a
BHYTPILIHBOTO KOHTPOJIO Y CHCTEMi OpraHiB NMpHBaTH3allii — YYacTh MPAIiBHHKIB y CeMiHapax, HaBYaHHAX,
. . 3aNPOLICHHAM
BiIeOKOH(epeHLisnX

3aBiaHHs BHYTPILIHBOIO
ayauTy 3i 3BeeHOro
CTPATEriYHOTO [UIaHy

3. | llpuseneHHs BHYTPIIUHIX MOJIOKEHb NPO CTPYKTYPHI MNEPO3AUIH BHYTPILIHBOTO ayAMTY Ta IOCAafOBHX | 3a HaCTaHHAM
iHCTPYKLI# CeuianicTiB BHYTPILIHLOrO dyAMTY PEriCHANBHOrO BiAUNERHS ( ypasi BBeleHHs HOBOI CTPYKTYPH | MOAl, NpOTAroM

. PB TaHOBOTO LITATHOr'O PO3NKCY) 5 DHIB
(CrpareriyHoro miaHy - = - -
PB) 4, | Cknananus, (opMyBaHHA Ta 3aTBEpDKEHHS CTPATeridHOrO Ta ONEpaLifiHOro TIUTaHiB; BHECEHHA 3MiH [0 |3a BCTAaHOBIEGHUM
CTPATETIHHOro Ta ONepaliMHOro riaHis (3a noTpedM); HaNpaB/IeHHS 3aTBEP/UKEHHX L1aHiB PoHAy TEPMIHOM
5. | HampaBneHHs BiANOBiZaNbHHM 32 AisUTBHICTE 0co0aM JIMCTIB — HarafysaHb MPO HEOOXINHICTb BMPOBAUKSHHA 3a

ayIMTOPCHKMX PEKOMEH/IALlIM; NOC/ILKEHHS MUTaHb CTaHy BIPOBA/KEHHS PeKOMEHIALiH MiJ uyac 3AiHCHEHHA | BCTAHOBIECHWUM B
BHYTPILUHIX ayAMTiB, y3araqbHeHHs Ta aHani3 iHdopmauil [MOAO CTaHy BMPOBAIKEHHA AYJAUTOPCHKUX | AYAHUTOPCHKOMY
pekoMeHaaLiH (30kpema, wono GOpMaTbHOTO MIAXOMY); BHECCHHS BiAMOBLaNbHOI iHGpOpMalii A0 MaTepiasiB | 3BITi TepMiHOM
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apXiBHUX CNpas BHYTPIWHBLOrO ayaury Ta 0a3d JaHWX LIOAC MOHITOPMHTY BpaxyBaHHA pEeKOMEHJalliil 3a
pe3yNbTaTaMH BHYTPIIIHBOTO aYMTY

JAJNbHHUX 32 AiASIBHICTD

HaJIaHHX 33 Pe3yNILTATAMHU MPOBENEHUX AYUTIB PeKOMEHIAIlH

6. | 36ip Ta aHamiz iHdopMauii Mpo XiATBHICTE MIAPO3AUTY BHYTPILIHBOIO AyAWTY PETIOHATBHOTO BIAALICHHS; 3a
IArOTOBKA 3BIiTIB HAYAIBHHKY PEriOHANBHOrO BiJUiUIEHHA Ta POHAY NPO NisBHICTH MiAPO3AiNY BHYTPIWHBOIO | BCTAHOBIEHUM
ayIUTy 3a CTPYKTYPOK/GOpMOIO, BU3HAUYEHHMH 3aXOHOAABCTBOM Y c(hepi BHYTPIIIHEOTO ayIHTy TEPMiHOM

7. | llposenenHs BHYTpIWIHBOI OLUHKK $KOCTI; MIArOTOBKA MporpaMH 3abe3neueHHs 1 MIABHUICHHA AKOCTI
BHYTDILIHBOTO aYAWTY; BIACTEKEHHS CTaHy BMKOHAHHS 3aXOAiB, mepexdaveHHWX nporpamoro 3abesrnedyeHHs 1 3a
MiJBMINEHHA AKOCTI BHYTPILIHBOTO AyAUTY IIArOTOBKa iHdopMaulii Mpo craH BHKOHaHHA NPOrpamMH BCTAHOBIEHHM
3abe3neyeHHs i ni}l.BHU.IeHHﬂ AKOCTI BHYTPILUHBOTO ayauTy Ha4YanbHHKY PETiOHANIBHOIO  BiILTEHHS, TepMinoM
BOPOBA/DKEHHS 3aXOAIB ILOAO YAOCKOHAJCHHS CHUCTEMH BHYTPIIHBOTO ayAWTY, 30KpeMa 3a pe3y/bTaTamy
30BHIWHBOT OLIHKMA SKOCTI QYHKUIA BHYTDPIMIHBOTO ayAUTY, PO3BHTOK GYHKUIH BHYTPILUHBOrO aYAHTY

8. | [poBeneHHs THCTPYKTAKIB WOAO HENOMYLIEHHS KOPYTLIHHUX NpaBonopylieHb, HeposronoweHHs indopmauii |I[Tepen mouatkom
NpauiBHUKAMH BHYTDIIIHBOTO aYAHTY ayauTy

9. } 3abesneueHHs Belenus 6asu NaHMX O6’€KTiB BHYTPILIKBOrO ayiury (MpOCTIp BHYTPILIHBOrO AayIuTy) 3a Mocriiso
JIONoMorow iHCcTpyMeHTie Microsoft Office, akTyamnizanis Ta BHECEHHS 3MiH Ha IIOCTiFHiH OCHOBI.

3a 3pepueHnaM sianosi- | 10. | [IpoBenerns po3’sACHIOBaibHO! poGOTH 3 BIAMOBIHATPHUMH 3a JUUIBHICTH LIOJAO AIFOPHTMIB BIIPOBADKCHHA ocriiito

III. OBCSITA POBOYOI0 YACY HA 3MIMCHEHHSI BHYTPIIIHIX AYJWUTIB TA BUKOHAHHSI 3AXOAIB 3 IHINOI

AIJIbHOCTI 3 BHYTPIIIHBOI'O AYJUATY

) 3azansnuii Buznavenuii H”ﬁ"“"# obcaz p 0,60"?3" Hacy R@ | raanosuii obcaz
.« | 3azanena .o, naanosui | xoegbiyicnm yuacmi | 30idcHennR 6Hymp aaidend ayoumis, pobouozo uacy na
Ilocada npayienura | . ., | Kinsxicmp . , v JOOUHO-OHI .
Ne Sy . KiIbKicmy v obcaz y 30iiicnenni SGUKOHAHHA 3aX00i6
niopo3oiry nocao (3a ., . X AN
3/n , . pobouux “ | pobowozo eHympiwnix y momy uuchi na 3 inwoi oisnsrocmi
SHYMPIHBO20 ayOumy . . paxmom) . . : - .
, Oni¢ na pix uacy, ayoumis ona 6Cb020 nAaHo8i GHYymMpiutHi 3 GHYMPINb020
MOOURO-OHI | 8i0noeionoi nocadu ayoumu ayoumy, MoOuHo-OHi
1 2 _ 3 4 5 6 7 8 9
1. | 3aBigyBau cexropy 249 1 219 0,8 175 131 44
2. | T'onoBHui#i cnenianict 249 1 219 0,9 197 148 22
3. | Fonoeuwuii cneuianict * 129 1 99 0,9 89 67 10
Beboro: X 3 537 X 461 346 76

* [ONOBHHH CHEWANICT CEKTOPY BHYTPIIIHLOrO ayAHTy 3 MOCTiHHAM MicueM poGoTn B YnpaeiiHRi no 3a6e3nedexHo peanizanii nosHosaxeHs y UYepHiseupkiit obnacti nepeGysae y
collianbHii BIAMYCTUL [NA AOTAALY 3@ ZHTHHONIO O NOCATHEHHS HEKo TPHUPi4HOro Biky mo 06.06.2022 BKMOYHO, PO3PaXyHOK MPOBENEHMH i3 3aranbHOl KUIBKOCTI poGodMX OHIB, IO
BiANoOBizae 2-My nispiu 2022 poky.
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PET'TOHAJIBHE BUIAINEHHS ®OHAY JEPKABHOI'O MAﬁM YKPAITHU
10 KHIBCHKIN, YEPKACHKIN TA YEPHITIBCHKIW OBJIACTAX

OnepauifiHuii IIaH TiSILHOCTI 3 BHYTPIIHBLOTO ayauTy PerionansHoro Bimminenns QoHTy nepxaBHoro MaiiHa Yxpainu no Kuiscpbkiii, epkachkii
ta UYepHiricekiit obmactax na 2022 pik CKIaaeHO 3 ypaxyBaHHAM 3aBJAHb T4 Pe3yJbTATiB BUKOHAHHS 3BENEHOTO CTPAaTEriyHOro IUAHY ALUIBHOCTI 3
BHYTpImHBOro ayauty ®ommxy aepkasHOro maifHa Ykpainum Ha 2022 — 2024 poxw, CTpaTeriqHoro IUIaHy AiSUIBHOCTI 3 BHYTDIUIHBOTO ayAHTY
PerionansHoro Bimuinenns Pommy nepxaBHOro MaiiHa VYkpainw no Kumisebkid, Uepkacekifi Ta Uepmiribcekidt obmactsax na 2022-2024 pokwu,
3aTBEpIKCHOTO KepiBHMKOM Perionamsroro Biauinenns QGouny AepkaBHOro MaiHa Yipainu o Kuischkid, Uepkacskiil Ta YepHiriBCbKiit 06nacTsx.

I. 3AIMCHEHHSA BHYTPIIIHIX AYAUTIB

, 06.€xm : Hiocmaea ona H asec{cnlpy pHoz0 Iepioo, wo Tepmin
GHYmMPIHbO20 v sy . _ o nioposdiny/ycmanoewnio- : ...
Ne Oumv/e | exnrouenHA 06’ckma | . 7 0Bz dOCTIONCEHH. AR OXONAIOEMBCA | 30IlCHEHHA
o/ | WOUMY/CRPRMYSAHHUA. | ssympisatsisozo -OpicimogHuil 00cRz 00CI0NCEHHA npuemcmen/opzanizauii, ¢ srympiwnin | snympiunso
SHYmPiWHbO020 B ‘  AKii npoeodumscs dumom 20 avd
ayoumy ayoumy enympiwnii ayoum Y ayoumy
1 2 3 4 5 6 7

IIpiopuTeTHi 06’€KTH BHYTPIIHLOI0 Ay AHTY 3i

3BeeHoro CTPaTeriqHoro naHy (BKINYEHO 32 Pe3yJIbTATAMH OUIHKH PH3HKIB):

VYnpasnincbka
NiSABHICTE Y6’ €KTIB
rOCMOapIOBaHHA

3aBnaHHd
BHYTPILIHLOTO
ayuTy 31 3BeJIEHOrO
CTpAaTeriyHoOro niaHy
(Crpateriuboro
wiany PB)
~

Ouinka  edexkTHBHOCTI  yNpaBIiHCHKOT
isTBHOCTI Cy0’ €KTy rOCTIOAapIOBaHHSA:
CTaH BHYTPILIHBOTO KOHTPOMIO Ha cyb’eKTi,

3a0e3rieueHHs  JOCATHEHHS  MeTH Ta
BHKOHAHHS 3aB/1aHb, BU3HAYEHHX
CraryTom, 3MiACHEHHS OCHOBHOI
JifNBHOCTI, ¢(EeKTHBHICTD 3aXO0JIiB;

BHKOHAHHA (PIHAHCOBHX ILAAHIB;
JOTPMMAHHA NPUHLMIIB 3aKOHHOCTI Ta
e(EeKTMBHOTO  BHMKOPMCTaHHA  KOLUITIB,
pecypcis Ta iHIKX aKTHBIB;

craH  yTpHMaHHA,  30epexeHHs — Ta
BUKOPHMCTAHHA MaiiHa, 30KpeMa NepeaHoro
B OpEHY;

aHai3 Ie6ITOPCHKOY/KPe IUTOPCEKOT
3a60oproBaHoCTI;

BOJIOJHHA Ta KOPHUCTYBAHHSA 3EMIIEIO;

iHmi NUTaHHA GbisaHCOBOrO,
KOMepLiiiHOTO, YIIPABJIIHCBKOrO,
OpraHi3allifiHOro xapakrepy

BianoginHo no Haka3sy
®onay AepxkaBHOrO MaiHa
Ykpainu

2020-2021
poKH

I-IV kBapran
2022 poky
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Ouiska e()eKTUBHOCTI  PO3NOPSIKEHHS
MaiHOM cy6’eKTY roCIIOIaprOBaAHHS:
CTaH BHYTPILUHBOTO KOHTPONIO Ha cy6’€KTi,

3aBaaHHs 3a0e3nevyeHHs  MOCATHEHHA METH Ta
BHYTPIIUIHBOTO BHKOHAHHA 3aBJIaHb, BH3HAYEHHX . .
PosnopamxeHHs . BiarnosigHo 10 Haka3sy
. N ayauTy 3i 3seneHoro | CraryroMm, CTaH YTPHMaHH:A, 30epexeHHs 2 2020-2021 I-IV kBapran
2. MaiHOM cy0’eKTiB . o DOoHIY AepHKaBHOTO MaiHa
FOCTIONADFOBAHHS CTpaTeriyHoro NuaHy | Ta ~ BUKODHCTaHHA  MaWHa,  30Kpema Vxpainn pokH 2022 poky
P (CrpareriyHoro NepeJaHoro B OpeHAay,  YIpaBRiHChKi P
rwiany PB) 3aX0/M; iHWi MWTaHHA (iHAHCOBOIO,
KoMepLiiiHoro, YIIPaBAiHCBKOTIO,

OpranizaliiiHoro xapakrtepy; BOJIOAIHHA Ta
KOPHCTYBaHHS 3EMJICIO. '

006’ cKTH BHYTPIIHBOrO AyAATY, BKJII0YEH] 32 0Py 1€HHAM/3BePHEHHAM:

S T I : T R R

O6’€KTH BHYTpIIIHBOT0 AY/THTY, CTOCOBHO SKHX He 3aBePIIEHO NPOBeIeHHs NIAHOBHX BHYTPIMIHIX ay uTiB y MoNepeJHLOMY poui:

S I B : - 1 - T

I1. 3AIHCHEHHS IHIIOI MIAJIHbHOCTI 3 BHYTPIINHLOI'O AYJUTY

Ilidcmasa ona
GK/IIOYEHHA 3aX00Y 3 : : v .
L, . N o, oae s Tepmin
iHwioi diabHOCMi 3 : 3axio 3 inwoi diansnocmi 3 6HympiutHb020 ayoumy
. 3/n - v BUKOHAHHA
SHYmMpIUIHb020
ayoumy | | }
1 2 3 4
1. | BuBuGHHS BIiTYM3HAHOTO Ta MIKHAPOAHOTO MAOCBiAY 3 IPOBEAEHHSN BHYTPIIHBOrO AyAWTy MO0 OLUHKH TlocTiiHo
BHYTPIIIHBOTO KOHTPOIIIO B CHCTEMI OpraHiB NpMBaTH3aLii — caMocTikHe HaB4aHHS Ha pobouomy Micul
2. | BHBUYEHHs BIiTYM3HSHOTO Ta MDKHAPOAHOTO NOCBILY 3 NPOBEAEHHA BHYTPIIHLOTO ay[MTY LIOAO OLIHKH 3a
. BHYTPiWHBOTO KOHTPOJIIO Y CHCTEMi OpraHiB NPMBATH3aLlii — y4acTh NPAlliBHMKIB Y CEMiHapaX, HaBYaHHAX, BiAEO
3aBaaHHs BHYTPIIIHBOTO P Y P P ya P y pax, - B 3arpOLIEHHAM

KOHG®EPEHIAX, IHCTPYKTaX], KOHCYIbTaLT

ayauTy 31 3BeI€HOTO
CTpaTeriyHoro ra”y
(CrpateriyHoro nnaHy

3. | llpuBeneHHs BHYTpilUHIX NONOXKEHb NPO CTPYKTYPHI MiAPO3AIIM BHYTPIIHBOTO AYAMTY Ta MOCANOBHX | 3a HACTAHHSM
iHCTPYKIIili CNeLianicTiB BHYTPILLHBOrO aY/UTY PEriOHATBHOrO BilUTiNeHHs ( ypasi BBENEHHA HOBOI CTPYKTYpM | NOAii, MpOTAromM

PB) PB Ta HOBOrO IUTATHOTO PO3IMHKCY) ' . . . . 5 mHiB
4. | Cxnapanns, GOpMyBaHHS Ta 3aTBEPDKEHHsS CTPATEriyHOro Ta OMEpaliHHOrO MNaHiB; BHECEHHA 3MIH [0 (33 BCTaHOBJICHUM
CTPATEriuHOTO Ta ONepauifHOTO TUIaHIB (3a NOTPeOH); HANPABIEHHS 3aTBEPDKEHHIX MIaHiB Doy TEPMIHOM
5. | HanpaBneHHs BianoBialibHUM 3a AisiIBHICTH 0CO0aM JHCTIB — HaragyBaHb NpPO HEOOXIIHICTH BMPOBADKEHHS 3a

ay/IMTOPCBKMX PEKOMEHAAUIH; JOC/i/KEHHS NUTAHb CTaHY BMPOBA/DKEHHS PEKOMEHAALH A 4ac 3AIMCHEHHS | BCTAHOBJICHUM B
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BHYTPIlIHIX ay/lWTiB; Y3aralbHCHHs Ta aHam3 iHpOpMalil IWOAO CTAaHY BNPOBAKEHHA AayJMTOPCLKHX | ayAHTOPCHLKOMY
peKoMeHpalii (30kpema, WOA0 (OPMATBHOTO MIAXOAY); BHECEHHS BiINOBiAaibHOI iHpOpMaLi 10 marepialis | 3BiTi TepMiHOM
apXiBHHMX CIIpaB BHYTPILUHBLOrO AyJMTy Ta 0a3¥ NaHMX WIOJAO MOHITOPMHTY BpaXyBaHHA PeKOMEHAauii 3a
pe3y/bTaTaMy BHYTPILIHBOTO ayJIMTy
6. | 36ip Ta awamis indopmalii NpO AANBHICTS MIAPO3AINY BHYTPILIHBOTO AYAMTY PEriOHATBHOrO BiUILTEHHS; 3a
Mi/IFOTOBKA 3BITiB HAYANBHUKY PEriOHAIBLHOrO BijaiienHs Ta GOHTY MPO AiANBHICTB MiAPO3ALTY BHYTPIHBOTO | BCTAHOBJIEHHM
ay[IMTY 3a CTPYKTYPOIO/hOpMOIO, BU3HAYEHHMH 3aKOHOABCTBOM Y Cepi BHYTPILIHBOTO AYANTY TEPMiHOM
7. | NpoBemenus BHYTPIUHBOI OLIHKM SKOCTI; MIAFOTOBKA MpOrpaMH 3aGe3nedeHHs | MiABMIIGHHA SKOCTI
BHYTPIIUHBOrO aylWTy; BiACTEXEHHS CTAHy BHKOHAHHS 3aXOAiB, MepeaGaueHux rporpamoro 3abesnedeHHs i 3a
OiIBMINEHHA SKOCTI BHYTPIIUHBOIO ayAWTy MiAroroska iHdopMauwii Npo CTaH BMKOHAaHHA NPOrpamu B CTAHOBNEHUM
3abe3nedyeHHs | nin}:nmenm SKOCTI  BHYTPILIHBOTO aynuTy  HauanbHHKY PEriOHATBHOrO  BLAAINICHHS, TepMiHOM
BMPOBaIKEHHA 3aXOAiB LIOAO YNOCKOHAJEHHA CHCTEMH BHYTDILIHBOrO aylMTy, 30KpeMa 3a pesyJibTaramu
30BHILIHBOT OLiHKH AKOCTi YHKLiM BHYTPIlIHLOIO AYAUTY, PO3BUTOK (YHKLIiH BHYTPIIIHBOTIO ayNTy
8. | IpoBeneHHs iHCTPYKTXKIB LIOKO HEAOMYHIEHHS KOPYIUIHHUX IpaBoONoOpyulekb, HeposronoweHHs inpopmauii |Ilepen mouarkom
NpALiBHMKAMH BHYTPIILIHBEOTO ayAMTY ayauTy
9. | 3afesneucHns BemeHHA 6a3u MaHUX 06’€KTiB BHYTPILUHBOrO AYAMTY (MPOCTIP BHYTPILIHBOrO ayauTy) 3a HocTifito
JOTIOMOTOI0 iHCTpYyMeHTiB Microsoft Office, akTyanizauis Ta BHECEHHS 3MiH HA NOCTiHHIH OCHOBI.
3a 3BepHEHHAM 10. | TIpoBeneHHs po3’ACHIOBAILHOT POGOTH 3 BIANOBIJATLHMMH 3a JIANIBHICTH LIOAO AITOPHUTMIB BMPOBAKEHHS
BINOBiJAIBHHX 32 HaJaHHX 32 Pe3y/IbTaTaAMH IPOBEACHHX ayMTiB PEKOMEHALlIH [TocTitiHO
TIATBHICTD

III. OBCATH POBOYOI'0 YACY HA 3JIMCHEHHS BHYTPIIIHIX AYVIUTIB TA BHKOHAHHA 3AXOMIB 3 THIIOT
JSAJIBHOCTI 3 BHYTPINIHBOI'O AYIUTY

N 3azansnuil Busnavenuii Hﬂﬂ“‘muﬁ obcaz p 0,60"?"'0 wacy Ha Inanosuii o6caz
N , 3azansua . naanosuii | Koeiuicnm yuacmi | 3OHICHEHHA GHYMPIUHIX ayoumis, | b560u020 wacy na
" Hocada npauienuxa N Kinskicmo . . RIOOUHO-OHI Y
Ne . ; KinoKicms obcaz ¥ 30ificneni BUKOHAHHA 3aX00i8
niopo3oiny nocad (3a ., . A R
3/n -, pobouux pobouozo sHympiwnix y momy wuchi Ha 3 inmoi dianvrocmi
SHYympiwinb020 ayoumy . . gaxmom) . , . : . .
Onie na pix wacy, ayoumis onn 6C6020 nnanoei eHympiwni 3 GHyMpiuwiHb020
: | A100urO-OKi | 6idnoeioHol nocaou ayoumu ayoumy, MoOUHO-OHI
1 2 3 4 5 6 7 8 9
1. T'onoBHwMii crnewianict 249 1 219 0,9 197 148 22
Benboro: X 1 219 X 197 148 22
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NUJIEHHSI ®OHIY JEPKABHOI'O MAMHA YKPATHHU

MO JbLBIBCHKIN

[, SBAKAPTIATCBHKIN TA BOJJHHCHKIN OBJACTAX

OnepariifiHaii IIaH JiUTBHOCTI 3 BHYTPIIHBOTO aymuty PerioaneHoro Bimmimenns Ponmy AcpxaBHOro MaiHa YkpaiHu 10 JIbBIBCHKIH,
3akapnaTchKiit Ta BommHCEKi# o6nacTsx ma 2022 pik CKIafeHO 3 ypaxyBaHHSM 3aBJaHb Ta PE3YJIbTATiB BUKOHAHHS 3BEJICHOrO CTPATETIIHOTO IMLIAHY
JIATBHOCTI 3 BHYTpimHBOTO ayauty DOHXY JepkaBHOro maina Ykpainu Ha 2022 — 2024 poku, CTpaTeriqHOrO IUIaHy ALUILHOCTI 3 BHYTPILUHBOIO
aynury Perionaneroro Bimtinenns Moty AepxaBHOro Maiina Ykpainu no JIbBiBceKi#, 3akapnarcekiil Ta BonmuHcbKid obnactsx Ha 2022 — 2024 poky,
3aTBEpIHKEHOro KepiBHMKoM Perionansroro Bimuinenns QoHAY nepaBHOro Maitna Yipainu o JIpBiBceKil, 3akapnaTchkiil Ta Bonuacekil 06macTsx.

I. 3MIACHEHHS BHYTPIIIHIX AYJUTIB

06 cxm ITiocmasa ons A A363 CIRPYKmYPROZ0 Hepiod, uo Tepmin
SHYMPIUHb020 . nidpo3diny/ycmariosu/nio- . .o
Ne , | @KJIIOUEHHA 00°ckma . . . AN OXORAIOEMBCA | 30ilicHennn
o/ ayoumy/cnpamysana SHympitis020 Opicumoegruii 06ca2 00COICEHHA npuemcmea/opzanizauii, ¢ snympiutnin | suympisnso
SHYMPIWHLOZ0 U, , : AKil nposooumsca !
ayo, ayoumy | sseympiuisiii ayo ayoumom 20 ayoumy
1 2 ' 3 4 5 ‘ 6 7

IpiopuTeTHi 00’ €KTH BHYTPIIHEOro AYAHTY 3i

3BeeHOTO CTPATEriYHOTO ILIaHy (BKJIIOYEHO 32 Pe3yIbTaTaMH OUIHKH PH3HKIB):

VYnpasniHcbka

3apxaHHA
BHYTPILUHBOTO

Ouinka  e(eKTHBHOCTI  YNPaBAIHCHKOI
AILABHOCTI Cy0’ €KTY rocnoaploBaHHs:

CTaH BHYTPILUHBOrO KOHTPOSIO Ha Y6 €KTi,
3afe3neyeHHs  JOCATHEHHA METH  Ta

BHKOHAHHSA 3aBJIaHb, BH3HaUYE€HHX
CraTtyToM, 3aiHCHEHHA OCHOBHOI
IIsIBHOCTI, e(heKTHBHICTD 3aXO/iB;

BUKOHAHHS (IHAHCOBHX FUIAHIB;
AOTPUMAaHHA TPHHUMIIB 3aKOHHOCTI Ta

BiamosigHo g0 Haka3sy

. . . ayauTy 3i 38eeHOr0 | epeKTUBHOrO  BUKOPMCTaHHS  KOLITIB, > 2020-2021 I-IV kBapran
1. RisSTBHICTD Cy0’€KTIB . . . . ®ouay aepxaBHOro MafHa
CTPATEriyHOro IUIaHy | pecypceiB Ta IHLIHUX AKTHBIB; . POKH 2022 poky
rocrojaprBaHHs . VYkpainu
(Crpareriunoro CTaH  yrpuMmaHHs,  30epexeHHs  Ta
ria”y PB) BUKOPUCTAHHS MaifHa, 30KpeMa IepeaaHoro
B OPEHAY;
aHami3 1e6iTOpChKOI/KpeAMTOPCHKOT
i 3aboproBaHocTi;
BOJIOMIHHS Ta KOPUCTYBAHHA 3EMIIEIO;
iHmi TIHTaHHA ¢dinaHcoBoTO,
KOMepUiiHOro, YIIPaBIiHCBKOTO,
OpraHi3allifiHOTO XapaKTepy
5 PoznopsiokeHHs 3aBnanns OuiHka e(eKTUBHOCTI  PO3NOPAMKECHHA BianoBigHo 10 Hakasy 2020-2021 I-IV kBapran
) MaiiHOM CYy0’€KTiB B IIIHBOrO MaifHOM cy6’ €KTY rocnoapioBaHHI: PoHay AepxaBHOrO MaiiHa OKH 2022 po
Ky
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rocrioflaploBaHHA

ayauTy 3i 3BEACHOrO
CTPATEriyHOro naHy

CTaH BHYTPIIIHBOrO KOHTPOMIO Ha cy6’ekTi,
3abe3neyeHHss  NOCATHEHHS  METH  Ta
BUKOHAHHA 3aB/aHb, BU3HAYEHHX
CraryToM, CTaH YTpUMaHHA, 30€peKeHHS
Ta  BUKOPUCTaHHS  MaifHa,  30KpeMa
nepefaHoro B  OPeHAY, YNpPaBIiHCHKI
3aXOMM; IHII TNWTaHHS  (PiHAHCOBOTO,
KoMepHiliHoro, YIPaBIIiHCBKOTO,
OpranizallifHOro XapakTepy; BOJOAIHHA Ta
KOPUCTYBAHHS 3€MAEHO.

Vkpainun

(Crpareriynoro
mwiany PB)

O6’€KTH BHYTPIIIHLEOT0 AYXHTY, BKJIOUYEH] 32 1OPYIeHHAM/3BEePHEHHSIM

I

: | : | : -

06’ eKTH BHYTPIIIHLOrO ayJAKTY, CTOCOBHO SKHX He 3aBEPIICHO MPOBE)CHHS IIAHOBHX BHYTPIlIHIX ay/IMTIB y NONEpeAHLOMY poni:

| -

11. 3/{IACHEHHS THIIOI AISUIbHOCTI 3 BHYTPIIIHBOI'O AYAUTY

Hiocmaea onn

GK/IIOHEHHA 3aX00Y 3 .
. o a. A Ne P . . Tepmin
IHWOT dianvHocmi 3 3axio 3 inwoi oianbHOCMI 3 6HYMPIUHBOZO ayoumy
X an | ' GUKOHAHHA
BHYMPIWHBO20
ayoumy -
1 2 3 : 4
1. | BMBYEHHS BIiTUM3HSHOTO Ta MDKHAPOIHOrO [AOCBITy 3 NPOBENEHHS BHYTPILIHBOTO ayAWTY WIOAO OLUHKH Mocrifizo
BHYTPILLIHBOTr0 KOHTPOJTIO B CUCTEMi OpPraHiB IMpUBaTH3aLlii — CAMOCTiHHE HABYaHHs HA PobOUOMY MiCLi
2. | BUBYEHHS BITYM3HSHOTO Ta MDKHAPOJHOFC JOCBIXy 3 MpOBeleHHA BHYTPILIHBOTO ayJWTy HIOAO OLIHKH 3a
BHYTPILIHBOrO KOHTPOJIO Y CHCTEMI OpraHiB MpuBaTH3allii — YYacTh MNpPaLliBHMKIB y CEMiHAapaX, HaBYaHHAX, SALIDOLIEHHSM
. BiICOKOHEpEHLIisX P
3aBaaHHs BHYTPIlIHBOTO — — ; -
AYIHTY 3i 3BEEHOrO 3. | IlpuBeneHHs BHYTPIlIHIX MONOKEHb MNpPO CTPYKTYPHI MiAPO3AUIM BHYTPIHBOTO dyAMTYy Ta TOCROOBHX | 3a HACTaHHAM
cyna'r?l/“iqﬂoro n1a IHCTPYKLiM cHenianicTiB BHYTPIiLIHBOrO ayJMTy PEriOHANTBHOrO BiAAIEHHS ( Ypa3i BBENECHHA HOBOI CTPYKTYPM | MOAIL, MPOTArom
P . Y PB Ta HOBOTO IUITATHOTO PO3NKCY) 5 aHiB
(CrpareriuHoro miaHy - ™~ - -
PB) 4. | Cknamauns, GopMyBaHHS Ta 3aTBEpPIKEHHS CTpATEriyHOro Ta ONEPALIMHOrO IUIAHIB; BHECEHHA 3MiH 70 |32 BCTAHOBICHUM
CTPATEri4HOrO Ta ONEpauiiHOro IiaHiB (3a noTpedH); HaMpaBIeHHA 3aTBEPKCHUX M1aHis PoHay TEPMIHOM
5. | HanpaBneHHs BiANMOBifaibHUM 32 AINIBHICTE 0cOOaM JIMCTIB — HarajyBaHb NPO HEOOXiNHICTL BIIPOBAIKEHHS 3a
AyJUTOPCHKHX PEKOMEHAALM; AOCHIKEHHS IMHTaHb CTaHy BNPOBADKEHHA PEKOMEHAUIM Nia 4ac 3AIHCHEHHA | BCTAHOBJIEHMM B
BHYTPILUHIX ayAuTiB; Yy3araqbHeHHA Ta aHali3 iHdopMauii OO CTaHy BIHPOBALKEHHS AYAMTOPCHKMX | ayJMTOPCHKOMY

pekoMeHalii (30kpeMa, WoAo GOPpMAILHOTO MiIXOMY); BHECEHHS BIANOBIJATBEHOI iHopMalii 0 Marepiais

3BITi TEPMIHOM
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apXiBHUX CIIpaB BHYTpIlIHLOTO ayAMTy Ta $asW JaHMX LIOAO MOHITOPHHIY BpaxyBaHHA DEKOMEHIalli 3a
pe3ynbTaTaMK BHYTPILIHEOrO ayauTy
6. | 36ip Ta amani inbopMmaLii NpPo MiANBHICTH MIAPO3ALTY BHYTPIlIHBOTO AYAWTY PEriOHANBHOIO BiAMINCHHS, 3a
NiArOTOBKA 3BiTiB HAYANBLHMKY perioHanbHOro BiaaineHus Ta GoHmy Apo MiAMBHICTb MiAPO3ALTY BHYTPIIIHBOIO | BCTAHOBICHHM
ay/IMTY 3a CTPYKTYPOIO/GOpMOIO, BU3HAYEHHMH 3aKOHO/IaBCTBOM Yy C)epi BHYTPILUHBOrO ayAUTy TEPMIHOM
7. | TlpoBenenns BHyTpiIHLOT OUiHKM SKOCTi; MIArOTOBKA NpOrpaMH 3abe3NedyeHHs | MIABHILEHHS SKOCTI
BHYTPILIHEOTO ayJHMTY; BiACTEXEHHS CTaHy BMKOHAHHA 3aXOfiB, nepeabadeHux nporpamoro 3abesneyeHHs i 3a
MiABUIUEHHA SKOCTI BHYTPILUIHBOrO ayaWTy MIArOTOBKAa iHGpoOpMaUil MpO CTaH BHKOHAHHA NpOrpaMu
3abe3neyeHHs | TIABMILEHHS AKOCTI BHYTDPIUHBOTO AaYJIWTY HA4alnbHUKY PEriOHANILHOTO  BiLiIEHHS, BCTAHOBICHUM
BNPOBA/UKEHHS 3aXONiB ILOZO YIOCKOHANEHHA CHCTEMH BHYTPIUIHBOIO ayAMTy, 30KpeMa 3a pe3y/bTaTaMH TepMIroM
30BHILITHBOT OLIIHKH AKOCTi (pyHKLiH BHYTPILUHLOrO AY/IUTY, PO3BHTOK GYHKLIH BHYTPILUHLOTO ayAHTY
8. | MpoBeneHHs iHCTpYKTaXiB 100 HEXOIYLIEHHS KOPYNUIHHHX NpaBOTIOpYLIeHb, Heposronowenns indopmauii | [lepen nouarkom
npauiBHUKAMH BHYTPILIHBOTO ayJUTY AYAUTY
9. | 3abe3neyeHHs BeqeHHs 6a3p AAHUX O6’€KTIB BHYTPILUHLOTO ayAWTY (MPOCTIP BHYTPILUHBOrO ayauTy) 3a Hocriiio
JIOIOMOTOI0 iHCTpyMeHTiB Microsoft Office, akryaitizallis Ta BHECEHHS 3MiH Ha MOCTIHHIA OCHOBI.
3a 3BepHEHHIM 10. | TposeaeHHs po3’ACHIOBANBLHOT poGOTH 3 BIAMOBIZATBHHMHE 3a JisUIBHICTE LIOAO ANTOPHTMIB BNPOBA/KEHHS
BiAIOBINANBHUX 32 HAaJaHWX 3a PE3YJILTATAMH MPOBEACHHMX ayJHTIB PEKOMEHAALIIK [ocrTiliHO
JISAABHICTD

III. OBCSATH POBOYOI'0 YACY HA 3MIMCHEHHSA BHYTPIINIHIX AVIUTIB TA BHKOHAHHA 3AXOJIIB 3 THIIOI
JIAJIbHOCTI 3 BHYTPIIIHBOI'O AYAUTY

Sazansnuii Busnavenuii Hgﬁ’wmﬁ 06caz pobouozo 4acy K& | [1aau06ui o6caz
, 3azansua - nnanosuii | Koediuicnm yuacmi | SOPHCHENHR GRYMPUUNIX ayoumis. | poGoyozo uacy Ha
. ITecaoa npauisnuxa - Kinwricmo AP - . : JIOOUHO-OHI .
No . ; KinbKicms obcaz y 30ilicHenni - BUKOHAHHA 3aX00i6
niopo3oiny nocao (3a _ .. X e as .
3/n CHYMDItHb020 QYoM pobouux Paxmon) pobouozo GHYMPIUIHIX - 3 inwoi oiansrnocmi
ymp WOUMY | dnig na Ppik ‘ yacy, ayoumis onn y momy uucnt ha 3 GHYMPIUHB020
RrOOuno-Oni | 6ionoeionoi nocadu écvozo nAaHOBI 6Hympiuiti ayoumy, roouHo-oni
ayoumu
1 2 3 4 5 6 7 8 9
1. | 3aBixyBau cekTopy 249 | 219 0,8 175 131 44
2. | Conosuuii cneniamicT 249 2 438 0,9 394 296 44
Bcenoro: X 3 657 X 569 427 88
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PETTOHAJBHE BUUTIJIEHHA ®OHY JEPIKABHOT'O MAMHA YKPATHH
IO OJJECHKIA TA MUKOJAIBCHKIN OBJIACTSX

Onepaniifauii MIaH MSTGHOCTI 3 BHYTPIMHBOrO aymuty PeriomamsHoro simminemnst OHAY HepxaBHOro MaifHa YKpaiHH 11O Opecbkiit Ta
Mukosaisebkiit o6nacrax Ha 2022 pik CKIaNeHO 3 ypaxyBaHHSM 3aBIaHb Ta Pe3yJIbTaTiB BUKOHAHHA 3BEIEHOTO CTPATETIYHOrO IUIAHY ALUIBHOCTI 3
BHyTpimHbOro aymauTy QOHIy AepxaBHoro MaiiHa Yxpainm Ha 2022 — 2024 poxu, Crpareriquoro IUIaHy AIAIBHOCTI 3 BHYTPIIIHBOTO ayRHTY
Perionansroro Bimminenus ®ouny aepxapsoro maiina Ykpaimum no Opechkiii Ta MukonaiBeekili ofnmactax nma 2022 — 2024 pokd, 3aTBEpIKEHOTO
KepiBHEKOM Perionansnoro Biminenns ®oray aepxkaBHoro MaitHa Yxpainn o Onecebkil Ta MHKOTaiBChKIA 061acTSX.

1. 3AIMCHEHHA BHYTPINIHIX AYVIUTIB

s . ] ] . yKmyp.
81 ZZitetf;t:oeb Miocmasa dan nigz?i:ﬁmano:u%o- Hepiod, wo Tepmin
Ne y | gxAwuenHn 06°exma . L , P PR OXONMIOEMBCA | 30ilictenna
ayounty/cnpamyeania , . , Opienmosgrnuii 06caz 0ocniddceHHA npuemcmea/opeanizayii, 8 ., , ,
3/n k SHYMPIWIb020 \ SHYmMpiWiHiM | BHympiNHbO
GHYmMpiuiHb020 ' aydumy } AKIV npoeooumsca ayoumon 70 avount
ayoumy @ ' o I o eHympiwnin ayoum - ayoum
1 2 | 3 4 5 6 7

IIpiopuTerHi 06’ €KTH BHYTPIlIHBLOrO ayAUTY 3i 3BEXEHOr0 CTPATEridHOr0 ILJIaHY (BKII0YEHO 32 Pe3yILTATAMH OUIHKH PH3HKIB):

Ouinka  eheKTHMBHOCTI  YNpaBIHCHKOI
HiAIBHOCTI Cy0’ €KTY roCIOAaprOBaHHA:

CTaH BHYTPILIHBOTO KOHTPOJIEO Ha Cy0’€kTi,
3a0e3neYeHHs  JOCATHEHHd MeTH Ta

BHUKOH4AHHA 3aBOAaHBb, BH3HA4YC€HUX
CratyTom, 311CHEHHA OCHOBHOI
JifnBHOCTI, edeKTUBHICTL 3aXO07iB;
3aBRaHHSA BUKOHAHHSA ()iHAHCOBHX TUIAHIB;
. BHYTPILLIEbBOTO OTPHMaHHS FMPUHUMMNIB 3aKOHHOCTI Ta . .
YrpaBniHCbKa . aotp puiLt . BianoBiaHo 00 Hakazy
. . . ayauTy 31 3BeICHOTO | €PEKTHBHOrO  BHKOPMCTAHHS  KOLUTIB, % 2020-2021 I-IV kBapran
1. JIATTBHICTD CY0’€KTIB . . . . ®doHmy AepKABHOTO MaiHa
CTPATEriyHOrO IUIAHY | PECYPCIB Ta iHIIMX AKTHBIB; .. POKH 2022 poky
rOCIIOAapIOBaHHsA . VYkpaiHu
(Crpareriynoro CTaH  YTpHMaHHA,  30CpexeHHs  Ta
ru1aHy PB) BHKOPUCTaHHs MalHa, 30KpemMa NepesaHoro
B OpeHIy;
. aHani3 Ne6ITOPCHKOI/KPEAUTOPCHKOT
3a60proraHocCTi;
BOJIO/IIHHA TA KOPUCTYBAaHHA 3€MIIEHD;
1HI1 TIHTaHHA (hiHaHCOBOTO,
KOMePpLIiHHOro, YIpaBJIiHCBKOrO,
OpraHi3alifiHOro Xxapakrepy
2 PosnopamxeHHs 3aBpauHs OuiHka e(eKTHBHOCTI  PO3NOPAIKEHHA BinnosiaHo 10 HaKasy 2020-2021 I-IV kBapTan

MaHOM CcyO’eKTiB B 1LIHBOTO MaiiHoM cyb’e TroCIOAAPtOBAHHA: Do AEPXKABHOIO MafHa OKH 2022 pok
y
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FOCHOAAPIOBAHHSA ay/MTy 3i 3BEIEHOr0 | CTaH BHYTPilIHBOrO KOKTPOMIO Ha Cy6’€KTi, Vkpainu
CTPATEriyHOro mnaHy | 3abesneveHHs  JOCATHEHHS  METH  Ta
(Crpareriunoro BHKOHAHHA 3aBJiaHb, BU3HAUEHHX
riaHy PB) CraTyToM, CTaH YTpUMaHHA, 30epexeHHs

Ta  BUKOPHCTaHHS  MalHa,  30KpeMa
NepefaHoro B OpeHIy, YMPaBJIiHCBKI
3ax0AM, IHII MNWTaHHA  (iHAHCOBOTO,
KOMepLiiiHOrO, YNPaBIHCBKOTO,
oprasizauifiHoro xapakrepy; BOJIOJIHHA Ta
KOPHCTYBAHHA 3EMIIEIO.

06’€exkTH BHYTPIIIHBLOI'0 2YABTY, BKJIIOHEH] 32 I0pYIeHHAM/3BEPHEHHAM:

S R : S R

O6’cKTH BHYTPIMHBOTO AY/IHTY, CTOCOBHO SIKHX He 3aBePIIeHO NPOBEICHHS ILIAHOBAX BHYTPIMIHIX aY/IATIB Y NONCPEIHEOMY pouii:

S R R : I IR

IL 3JIMCHEHHS THIIOI JISAVILHOCTI 3 BHYTPIIIHBOI'O AYIUTY

Hiocmasa ona
8KIIIOYEHHA 3aX00) 3 R
AR o Ne , ex s e as . . _ Tepmin
iHwot dianbroCHI 3 3axio 3 inwoi dianvnocmi 3 BHymMpiWIHb020 ayoumy ,
. 3/n BUKOHANHA
GHYMPIUIHbO20
ayoumy | I |
1 2 : -3 4
1. | BuBuenHS BITUM3HSHOrO TAa MDKHAPOAHOTO AOCBIAY 3 HPOBENEHHA BHYTPIIHBOrO aylWTy LUOAO OUHKH TMocTifino
BHYTPILLIHBOFO KOHTPOJIIO B CHCTEMi OpraHiB MpUBaTH3allil — caMOCTiiiHe HaBuaHHA Ha poGovoMy Micui
2. | BuBueHHS BITUM3HSHOTO Ta MIKHAPOJHOTO AOCBIAY 3 INPOBEJCHHA BHYTPIlIHBOTO AYAMTY LIOAO OLIHKH 3a
B ilIHBOrO KOHTPOIIO Y CHCTEMi OpPraHiB NMpHBaTH3allii — y4acTh MPALiBHMKIB Y CeMiHapax, HaBHaHHAX,
HYTp Tp y P P I yd pau y pax, SAMPOUICHHAM

Bi/IcOKOH(DEPEHUIAX, IHCTPYKTAXKI, KOHCYbTallil

3aBnaHHs BHYTPILIHBOIO
ayauTy 31 3BEIEHOTO
CTPATeriyHoro IIaHy

3. | IlpuBemeHHs BHYTPIWHIX MOJOXEHb MPO CTPYKTYPHi Niapo3aiiv BHYTPILIHBOTO ayAMTY Ta MOCAJOBHMX | 3a HACTAHHAM
iHCTPYKIi#i CriewianicTiB BHYTPILUHBOrO ayMTY PEriOHANIBHORO BijUlinelHs ( ypasi BBE/IEHHs HOBOI CTPYKTYpH MoJii, NPOTATOM

. PB ta HOBOTO LITATHOIO PO3NHKCY) 5 nHiB
(CrpareriyHoro ruiaty - ye - :
PB) 4. | Cknanauss, GOpMYBaHHS Ta 3aTBEP/UKEHHS CTPATEriyHOTO Ta ONEPAllifHOrO MAaHiB, BHECEHHS 3MIH JO |32 BCTAHOBJICHMM
CTpaTerivyHOro Ta onepauiiHoTo MiaHis (3a NoTpebu); Hanpas/eHHs 3aTBepLieHKX iaHis Gouay TCPMiHOM
5. | Hanpaenenus BiAnoBigasbHMM 3a RiSUIBHICTH 0COGAM JIMCTIB — HaragyBaHb MPO HEOOXIAHICTH BMNPOBAKEHHS 3a

ayIMTOPCHKUX PEKOMEHJAUIH; NOCHIHKEHHS NUTaHb CTaHy BIIPOBAJKEHHA pekOMeHalii mig 4ac 30ifCHEHHs | BCTAHOBJIEHHM B
BHYTpILUHIX ayJWTIiB, y3aralbHeHHs Ta aHani3 iHGopmauil LOXO CTaHy BNPOBAJUKEHHS AayAHTOPCBKHX | aYAWTOPCBKOMY
pekoMeHalliit (30kpema, Moo GOPMANBHOIO MiAXOAY); BHECEHHA BiAMOBIAANbHOL iHpOpMauii 10 MaTepianliB | 3BiTi TepMiHOM
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apXiBHMX CMpaB BHYTPILUHBOrO ayaWtTy Ta 0a3d AaHWX LIOAO MOHITOPHHIY BpPAaXyBaHHs PEKOMEHAalid 3a
pe3y/IbTaTaMH BHYTDPILIHLOTO AYJUTY
6. | 36ip Ta ananis iHdopMauil MPO HiLILHICTG MiAPO3AUTY BHYTPILIHEOTO ayAMTY PETIOHANBHOTO BiIUIUIEHHS, 3a
MiJrOTOBKA 3BiTiB HAYANBLHHMKY PEriOHATBHOTO BifnineHHs Ta QoHLY Mpo AiAIBbHICTD MAPO3AiNY BHYTPIWHLOTO | BCTAHOBICHHM
ayJUTY 32 CTPYKTYPOIO/(HOPMOLO, BU3HAYEHHMH 3aKOHOJABCTBOM Y CEpI BHYTDIIIHBOTO ayAMTY TEPMIHOM
7. | TlpoBeneHHs BHYTPIilIHBOI OUIHKM SKOCTi; MArOTOBKAa nporpamu 3a0esne4eHHs | MiABHIUEHHA SKOCTI
BHYTDIIIHLOrO ayNMTY; BIACTEXEHHsS CTaHy BMKOHAHHA 3aXOJiB, MepeabavyeHHMX NpOrpamors 3abe3neveHHs i 3a
NiJBHINEHHA SKOCTI BHYTPILUHBOrO AayAHTY MiAroToBKa iHGOpMAalii NPO CTaH BMKOHAHHA IPOrpamMH BCTAHOBICHHM
3abe3nevyeHHs i I'Ii,[l.];HIIIeHHSI SKOCTI BHYTPILIHLOTO ayluTy  HaqanbHUKY perioHaNBHOrO  BiIUIUICHHS, TepMiHOM
BIPOBaJDKEHHS 3aXOAIB IMOAO YOOCKOHAJIEHHS CHUCTEMH BHYTPIIIHBOTO AYAMTY, 30KpEMa 3a PE3yNbTaTaMH
30BHIIIHBOT OLIHKHM SKOCTI QYHKUiH BHYTPILIHBOrO AYAHTY, PO3BUTOK (YHKLIH BHYTPILIHBOrO ayAUTY
8. | MpoBeneHHs iHCTPYKTaXiB WOAO HEDOMYLWEHHS KOPYNLUIHHMX MPaBOMNOPYLIEHb, HEPO3roNolleHHs iHpopmauii |Tlepen nouaTtkom
NpauiBHMKaMH BHYTPILIHBOTO ayUTY AYAUTY
9. | 3abe3neyeHHs BeleHHS 0a3M AaHUX OO €KTIB BHYTPINIHBOTO AYAWTY (NPOCTIp BHYTPILUHbLOIO ayAWTY) 3a Mocrifizo
JonoMorolo inctpymentis Microsoft Office, akTyanizailis Ta BHECEHHs 3MIH Ha MOCTiHHIA OCHOBI.
3a 3BEepHEHHAM 10. | IMpoBeseHns po3’ACHIOBANIBHOI POGOTH 3 BiANOBIIATBHHMH 32 MiSNBHICT: LIOAO AITOPUTMIB BIIPOBA/DKEHHS
BiAINOBIaNIbHUX 32 HAJAHMX 34 PE3yJILTATAMHE MPOBEJSHHX ayUTIB PEKOMEHIALIIH [TocTiino
AISANLHICTD

III. OBCATH POBOYOI'0 YACY HA 3AIHCHEHHSI BHYTPIIIHIX AYAUTIB TA BUKOHAHHS 3AXOAIB 3 THIIOI
JISAJBHOCTI 3 BHYTPIIIHBOI'O AYIUTY

3azanvuuii Buznavenuii H;g”’”ﬁ obcaz pobouozo -:)acy Ha |\ Mnanoeuii obcaz
' L as o | 3OIHCHEHHA 6HYMPpiIHIX ayoumis, ‘
.. | ITocada npayisnuxa 3? ARGHE | Kinpkicmy | TOROSUE xeruafzimy wacmt IOOUHO-OHI p 060?'020 vacy na
Ne . X KinvKicms obcaz y 3diiicnenni GUKOHAHNA 3AX00i6
niopo3diny v nocao (3a ., . .
n e iuanboz0 avoumy | pobouux b nox ) pobouozo SHYMpIwHix - 3 iHwo¥ dinnvHocmi
Hymp WOUMY | duig na pik uacy, aydumisg 0nn Y moMy uucat Ha 3 6HYmMpiWHb020
mMoOuHo-OHi | @idnoeionoi nocadu | 6CHO20 RAAHO6L GHYMplULHE ayoumy, moOUuHO-0Hi
ayoumu
1 2 3 4 5 6 7 8 9
1. Tonosuuii criewianicT 249 1 204 09 184 138 20
Benoro: X 1 204 X 184 138 20
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PET'TOHAJILHE BUIIIJIEHHS ©@0 EPKABHOT'Q MAMHA YKPATHH
O HNOJATABCBKIN TA CYMCBKIA OBJACTHAX

Orepaniituii MIaH JisBHOCTI 3 BHYTPIIHBOrO ayAuTy PerionansHoro simminenHs Poumy jepxaBHoro MaiiHa Yxpainnm no IlosraBepkii Ta
CymchbKiii obmacTax Ha 2022 pik CKJIAfeHO 3 ypaxXyBaHHSM 3aBJaHb Ta Pe3y/IbTaTiB BHKOHAHHA 3BEICHOTO CTPATETiMHOTO MIaHy MISUILHOCTI 3
BHYTpilIHBOro ayauty ®OHTy AepXaBHOTO MaiiHa Ykpainum ma 2022 — 2024 poxw, CTpaTeriqHoro miaHy ASUIBHOCTI 3 BHYTPIUIHBOTO ayIHTY
Perionansnoro Biminenns DoHTy AepxkaBHOro Maitna Vkpaimm mo [lonrascbkiit Ta CyMcbkiif obmactax Ha 2022 — 2024 poku, 3aTBEpIKEHOIO
xepisEEKOM Perionansaoro sinninenns QoHy aepkaBHOro MaitHa Yipainu no Ionraerkii Ta CyMCBKiH 001aCTAX.

I 3AIMCHEHHS BHYTPIIIHIX AYIUTIB

N , , | sruoUeHHA 06°ekma | , . C , AR OXONAIPEMBCA | 30IlCHEHHA
ayoumy/CnpAMysanna . , Opicumoenuil 06caz 00CIONCEHNA | NPUEMCMEA/OP2ani3auil, & , A .
¥n . GHYMPiUHL020 S e ; BHYMPIWRIM | 6HYMPIWIHbO
SHYMPiWIb020 dumy : : AKil nPOSOOUMBCR avoumom 0 avoum
ayoumy . youmy eHympiwHili ayoum Y | 20 ayoumy
1 2 ' 3 4 ’ 5 6 7

IIpiopuTeTHi 00’€KTH BHYTPIIIHLOI0 ayJHTY 3i 3BEIeHOr0 CTPATErivHOIO IJIa BKJIIOYE€HO 3a Pe3YJbTATAMH OIHKH PH3HKIB):
HYTD P Y

Ouinka  edeKkTHBHOCTI  YNPaBITIHCHKOT
MisNBHOCTI CYD’ KTy rocnojaproBaHHs:

CTaH BHYTPILIHBOrO KOHTPOJIIO Ha Cy6’€eKTi,
3afe3neyeHHs  [OCATHEHHs MeTH Ta

BMKOHaHHS 3aBJIaHb, BU3HAYEHHX
CraryToM, 3AIMCHEHHA OCHOBHOT
IISIBHOCTI, eeKTUBHICTH 3axX0iB;
3aBaaHHA BUKOHAHHA (iHAHCOBHX TUIAHIB;
. B IIHBOTO JOTPMMAHHA TIPUHLMIIB 3aKOHHOCTI Ta . .
ViipaBniHcbka TP P puHLA . BinnoBinHo A0 Haka3y
. . y . ayauty 31 3BegeHoro | epeKTHBHOrO  BMKOPUCTAaHHS  KOLUTIB, 2 2020-2021 I-IV kBapran
1. | AianeHiCTE CY6 €KTiB . . . - ®QoHpy neprkaBHOro MaiiHa
CTpaTeriyHoro IiaHy | pecypceis Ta iHIUHX aKTHBIB; . pPOKH 2022 poky
rocnoJaproBaHHA . Vkpainu
(Crpareriutoro CTaH  YTPHMaHHA,  30€pexeHHs  Ta
rwiany PB) BUKOPHUCTaHHS MaiiHa, 30KpeMa [epeAaHoro
. B OpEHAY,
aHani3 Je6ITOPCHKOT/KPeAUTOPCHKOI
3a00proBaHocTi;
BOJIONiHHSA Ta KOPHCTYBAHHA 3EMJIEIO;
1Hii [IUTAHHSA dhinaHcoBOFO,
KOMEpLUIHHOTO, YIpaBiHCBKOro,

OpratizaiifHoro xapaxkrepy
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OuiHka e(peKTUBHOCTI  PO3MOPAIKEHHHA
MaiHOM Cy0’€KTy rocrioaaproBaHHA:
CTaH BHYTPILUHLOrO KOHTPOJIKO Ha Cy0’eKTi,

3aBaaHHs 3abe3neueHHs  JOCATHEHHI METH Ta
BHYTPIlIHBOTO BUKOHAHHSA 3aBJIaHb, BH3HAYECHHX . .
PoznopsmxeHHs . BianoBigHo no Hakasy
9 N aynuty 3t 3seneHoro | CTaTyToMm, CTaH YTpHMaHHs, 30€peKCHHs Z 2020-2021 I-IV keapran
2. MaitHoM cy6’ekTiB . N DoHxy AepkKABHOTO MakHA
CTPATEriyHOro MIaHy | Ta ~ BMKOPMCTaHHA  MaiiHa,  30Kpema N POKH 2022 poky
rocnoJaploBaHH . . . Ykpainun
(Crpareriynoro NepefaHoro B  OPEHAY, YNPaBJIIHCbKL
rwiady PB) 3aX0AM; iHUWI nHMTaHHA  (HiHAHCOBOTrO,
KOMEPLIIHHOTO, YTIPaBJIIHCBKOTO,

OprafizaUiiHOro Xapakrtepy;, BONOJIHHA Ta
KOPHCTYBaHHSA 3EMJIEKO.

06’ eKTN BHYTPIIHBLOr0 AyAHTY, BKJIIOYEH] 32 J0PYYeHHAM/3BEPHEHHAM:

S R : S R

06’ €KkTH BHYTPIlIHBOr0 AyUTY, CTOCOBHO SIKAX He 3aBepUIeH0 MPOBeIeHHs IIAHOBHX BHYTPIIHIX aYJAHTIB y IONEPEAHBLOMY poui:

S IS B : - 1 -1

I1. 3IACHEHHSA THIIOI AISJIBHOCTI 3 BHYTPIIIHBOI'O AYIHTY

ITiocmasa 01a
BKIIOUECHHA 3aX00Y 3 .
o 4 A | Ly s , . _ Tepmin
inwor disnonocmiz | . | . 3axio 3 inuioi dirnnvHocmi 3 HyMpPiwIHbL020 qyoumy
) 3/n : . v . : GUKOHAHHA
SHYMPIWHBO20 .
ayoumy - » -
1 2 3 4
1. | BMBuGHHS BITHM3HSHOrO TA MDKHAPOOHOrO JOCBiLY 3 TNPOBEACHHA BHYTDIIUHBOTO AayAMTy LOA0 OUIHKH HocTiiiro
BHYTPILIHBHOr0 KOHTPOJIEO B CHCTEMi OpTaHiB IpMBaTH3aLi] — CAMOCTIlHEe HaBYaHHi Ha poGoyoMy Micui
2. | BuBYeHHs BITYM3HSHOTO Ta MDKHAPOIHOTO JOCBILy 3 NPOBEJEHHS BHYTPIIHBOTO AyAMTY WIOAO OUIHKM 3a

BHYTPIIIHBOrO KOHTPOJIIO y CHCTEMi OPraHiB MpuBaTH3alii — y4acTh NPaUiBHUKIB y CeMiHapaX, HaBUAHHIX,

3aBAaHHA BHYTPILIHLOTO . . 3arpoLIEeHHIM
A BileOKOH(EpEHLIAX P

ayTUTy 31 3BEAEHOTO
CTpaTeriyHoro ryady
(CrpareriuHoro njaHy

3. | IlpuBeneHHs BHYTPIWIHIX MONOXKEHb MPO CTPYKTYPHI MiAPO3ALAH BHYTPIIUHLOTO AayAWTY Ta MOCaAOBHX | 3a HaCTaHHAM
iHCTPYKUiH CriewianicTiB BHYTPIIHEOrO ay/IMTy PEriOHANBHONO BiUliieHHs ( ypasi BBEACHHS HOBOi CTPYKTYpH | MOAi, NPOTArOM

PB) PB Ta HOBOTO IUTATHOTO PO3IIHCY) . . . _ . S nHiB
4. | Cknamanns, hopMyBaHHA Ta 3aTBEpUKEHHsS CTPATEriYHOrO Ta ONEPAaUiMHOrO IUIAHIB; BHECEHHA 3MiH [0 (3a BCTAHOBJICHHM
CTpATEriyHOro Ta ONEPALiHOrO IUTaHiB (32 NOTpeOH); HANPABIEHHS 3aTBEP/KEHHX niaxiB DoHpy TEPMiHOM
5. | HanpaBnenHa BiAMOBiZaibHUM 32 AisUIbHICTE 0cobam JIACTIB — HAragypaHb MpO HEOOXIAHICTH BIPOBADKEHHS 3a

ayIMTOPCHKMX PEKOMEHJIALIiH; 1OCTi/UKEHHS NUTAHh CTAHY BNpPOBAJDKEHHS PEKOMEHNAUIM I 4ac 3AIHCHEHHA | BCTAHOBJIECHHM B
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BHYTDIIIHIX aylwWTiB; y3aralbHeHHs Ta aHam3 iHdopmauii MO0 CTaHy BIPOBAIXKEHHA ayJMTOPChKHX | ayAMTOPCHKOMY
pexoMeHaliil (30kpema, moao GOPMANBHOrO MIJXOMY); BHECEHHA BiANOBIAATBHOL indopmauii o marepialiB | 3BiTi TepMiHOM
apXiBHHX CIIpaB BHYTPIlUHBOTO ay/WTy Ta 0a3d JaHWX UIOAO MOHITODMHTY BpaxyBaHHA PEeKOMEHIauid 3a
pe3y/IbTaTaMH BHYTPILUHBOTO ayAHTY
6. | 36ip Ta awani3 iHgopMmauii Mpo AIVILHICTH MiAPO3AUTY BHYTPILIHLOTO AYAMTY PETIOHANBLHOTO BIIILICHHS; 3a
TiArOTOBKa 3BiTiB HAYaNLHUKY PErioHANBHOTO BifyiLTeHHs Ta MOHIY NPO NIAMBHICTL MiAPO3ALTY BHYTPIWHBOTO | BCTAHOBNEHHM
ay[IUTY 3a CTPYKTYPOI0/hOPMOIO, BA3HAYCHHMH 3aKOHOIABCTBOM Yy Cept BHYTPIlIHBOIO ayUTy TEPMiHOM
7. | TlpoBenesns BHYTpIIHLOI OLiHKM SKOCTi; MIATOTOBKA MpOrpaMu 3alesnedeHHs | MIABMWCHHS AKOCTI
BHYTDIUTHLOTO AY[AMTY; BiICT&KEHHS CTaHy BMKOHAHHS 3aXOJiB, nepeaGaueHMX MpOTPaMoto 3abesneucHHs | 3a
MIABHIIGHHS SKOCTi BHYTPIMIHLOTO ay[QMTy [iArOTOBKa iHdopMauii nNpo CTaH BUKOHAHHA MNpPOrpaMu
3abe3neueHHs 1 NiABHIUEHHS SAKOCTi BHYTPIIHBOIO ayAMTY HAYaNbHHKY PEriOHaJIbHOTO BiULIJIEHHA, BCTAHOBIICHUM
BNPOBAIKEHHs 3aXONiB LIOAO YNOCKOHANEHHS CHCTEMH BHYTPIIUHBOTO ayAHTy, 30KPEMa 3a pe3yjibTaTaMu TEPMIHOM
30BHIlIHBOI OLHKM AKOCTi (YHKLiH BHYTPILIHBOTO ayAMTY, PO3BUTOK GYHKIIiH BHYTPilUHBOrO ay ATy
8. | [IpoBeacHHA IHCTPYKTKIB WONO HEAOMYILIEHHS KOPYMUIAHMX NPaBONOPYLUEHB, Hepo3ronolueHts iHpopmauii |Ilepen nowatkom
NpaliBHUKAMU BHYTPIIIHBOrO ayAUTY AYHTY
9. | 3abesneuenns BemeHHA 6asw AAHMX O6’€KTiB BHYTPIIHBOTC ayaury (TMPOCTIp BHYTPIIIHBOrO ayawuTy) 3a Tocriizo
JOTIOMOFOI0 iHCTpyMeHTiB Microsoft Office, akTyanisawis Ta BHCCEHHS 3MiH Ha MOCTidHi# OCHOBI.
3a 3BEpHEHHAM 10. | IMposenenns po3’scHioBanbHOi pobOTH 3 BIANOBIIANLHUMH 33 JNiSVIbHICTE LMOAO QNTOPUTMIB BNPOBAKEHHSA
BIANOBiAANTEHMX 34 HaJaHMX 33 pe3y/IbTaTaMK NPOBEJCHNX ayANTIB peKOMeHaauii INocTiitHo
TiSIBHICTD

III. OBCSTH POBOYOI'0 YACY HA 3/JIACHEHHSI BHYTPIIIHIX AVAMTIB TA BHKOHAHHS 3AXOJIB 3 THIIOX
JISAJIBHOCTI 3 BHYTPIHIHBOI'O AYIUTY

3azanvnuii Busnauenuii IInanosuit obcaz p 0604020 HaCY A | 11444064 0bcRz
, 3azansna . nnanosuii | Koeiuicrm yuacmi | 3OVICHERHA SHymMPIUHLS ayoumis, | 55604020 wacy na
x| Tocada npaxisnuxa Kinokicmsy | TotoKicmb obeaz 30iticnenni MOOUHO-OHi GUKOHAHHA 3aX00i8
niopo3diny nocao (3a Y ., , s, R
a/n suympiisinsozo aydumy pobouux daxmon) pobouozo sHympiwunix y momy uuchi na 3 inwoi diansrocmi
[ OHie na pix uacy, ayoumie Onn 8Cb020 niaanoei éRympiwini 3 GHyMPILIHG020
AHOOUNO-OHI | eidnosionoi nocadu ayoumu ayoumy, n0OuHo-0HI
1 2 3 4 5 6 7 8 9
1. Tonosuuii cneuianict 249 1 212 0,9 191 143 21
Beworo: X 1 212 X 191 143 2]
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PETTOHAJIBHE BIIUNJTEHHSA ®OHAY JEPKABHOI'O MAWHA YKPATHU
O PIBHEHCBHKIH TA )KUTOMHUPCBLKIN OBJACTIX

OnepalifiHuii IWiaH AisUILHOCTI 3 BHYTPIIHBOTO ayauTy PerionambHoro simminenHs ®oHIy Aep:kaBHoro MaiiHa YKpainu no PiBHeHCHKIH Ta
JKutommperkiit  obnmactsax Ha 2022 piK CKIaAeHO 3 ypaXyBaHHSM 3aBlaHb Ta Pe3yJbTaTiB BHKOHAHHS 3BEICHOTO CTPATETIYHOrO IUIAHY MISUILHOCTI 3
BHYTPIIIHEOr0 ayuuTy MoHmy AepxasHOro Maiina Yxpainm mHa 2022 — 2024 poxu, CrparteriyHoro ImiaHy MisJbHOCTI 3 BHYTPIIIHBOTO ayduTy
PerionansHoro Bianinenns ®oHmy mepxaHoro MaiiHa Yxpainu no PiBHenchkilt Ta XXuroMupchkis obaacTsx Ha 2022 — 2024 pokn, 3aTBEPIKEHOrO
kepiBHHKOM Perionansporo Bipninenns QoHIy JepkaBHOro MaiiHa Ykpainu o PiBHeHchKiH Ta XXuToMHpChKil obmacTsx.

L 3AIMCHEHHSA BHYTPILIHIX AYAUTIB

: 06, , Hiocmaea ona , , ’Haaca. cHpyKmyphozo Ilepioo, wo Tepmin
SHYymMpiutHb5020 , niopo3oiny/ycmanoeu/nio- , .
M NN SKIIIOUEHHA 00’ ckma S " . , . OXONMOEMBCA | 30IUCHEHHA
+/n ayoumy/cnpamyeannn snympissnbozo Opicnmognuit 06caz docaidNICEHNA » npu&ncma/opeamsaqu, € anympiuinin ‘anympz’wnbo
aHympi5020 ply HbOZ AKIl npoeooumsca bumom 20 avd
_ayoumy youm enympiwuniii ayoum v youmy
1 : 2 3 4 ’ 5 6 7

IpiopureTHi 06’€KTH BHYTPIIIHBOr0 ayauTy 3i 3BeleHOro cTpaTeritHoro INIaHy (BKJIIOYEHO 32 Pe3yJIbTATAMH OMIHKH PH3HKIB):

Ouinka  €(}eKTHBHOCTI  YNpPaBIiHCHKOT
JISTBHOCTI Cy0’€KTY rocTioAaprOBaHHA:
CTaH BHYTPILIHBOTO KOHTPOJIKO Ha CY0’€KTI,
3abe3nevyeHHA  JOCATHEHHS MeETH Ta
BHKQOHaHHSA 3aBNaHb, BU3HAYCHHX
CraTyToM, 3AIMCHEHHS OCHOBHOT
AISILHOCTI, ¢(EeKTUBHICTD 3ax0/1iB;
3aBaaHHS BHKOHAHHA (PIHAHCOBHX TUIAHIB;
BHYTPILLHBOTO NOTPUMAHHS TMPUHUMIIB 3aKOHHOCTI Ta
ayauTy 3i 3BeJieHOro | ePeKTUBHOIO  BMKOPHCTAHHA  KOILLTIB,
CTPATETIUHOIrO MiaHy | PeCYpCiB Ta IHIIKUX aKTHBIB;
(Crpareriunoro cTaH  yTpuMaHHs,  30epexxeHHs  Ta
ruiaHy PB) BUKOPHCTaHHS MaifHa, 30KpeMa I1epelaHoro
- B OpeHAY;
aHanis 1e6ITOpChKOI/KpeANTOPCHKOT
3a00proBaHoCTi;
BOJIOZIIHHSA Ta KOPUCTYBaHHS 3EMIIEID;
1HLI MUTaHHA ¢biaHcoBoro,
KoMepLiHHOro, YIMPaBHiHCBKOTO,
OpraHi3auiifHOro XapakTepy

YnpasniHcbka
1. HisTIBHICTE Cy0 €XTiB
rocnoaaproBaHHs

BinnosigHo 1o Hakasy
®onmgy aepxaBHOro MaiinHa
VYkpainu

2020-2021 I-IV xBapran
POKH 2022 poky
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OuiHka €(EeKTUBHOCTI  PO3MOPAUKEHHS
MaiHOM CY6’€KTY rocrnofapioBaHHs:
CTaH BHYTPILUHBOrO KOHTPOMIO Ha Cy6’ekTi,

3aBgaHHA 3abe3ne4yeHHss  NOCATHCHH: METH Ta
BHYTPIIIHBOTO BUKOHAHHA 3aBJIaHb, BHU3HAYCHUX . .
PosnopsokeH s . BianoBinHo a0 Haka3y
. . ayauty 31 3sefeHoro | CraryToM, CTaH YTpHMaHHS, 306epexeHHs > 2020-2021 I-IV kBapran
2. MaifHOM cy0’eKTiB . . Monay gepkaBHOro MalHa
CTPATerivHOro rUlaHy | Ta  BHKOPHCTAHHA  MaiiHa,  30KpeMa " pOKH 2022 poky
rocrnoaaploBaHHs . . . YkpaiHu
(Crpareriudoro MEpPeJaHoro B OPEHAY,  YMNPaBIHCHKI
wiaHy PB) 3axXOAM; IHWI THETaHHA  (piHAHCOBOrO,
KOMePpLIiHHOrO, yNpaBJiHCLKOTO,

OpTraHi3alifiHOro XapakTepy; BOJOMIHHA Ta
KOPHCTYBAHHS 3eMJIE0.

06’ eKTH BHYTPIIHBLOI0 AYANTY, BKJIIOYCHI 32 J0pY4eHHAM/3BEPHEHHAM:

2 T : T BT R

O6’€KTH BHYTPIlIHBOr0 AYAMTY, CTOCOBHO SIKHX HE 3aBEPIIEHO NPOBeIeHHS IIAHOBHX BHYTPIMIHIX ayJUTIB y HONEPEIHLOMY PO

A S SR : - 1T - T

I1. 3AICHEHHS IHIIOI AISJIBbHOCTI 3 BHYTPIIIHBOI'O AYAUTY

Hidcmasa ona
GKILIOYEHHA 3aX00Y 3 | .
\ o ae . Ne oy o as . . _ Tepmin
. iHwof dianvHocmi 3 2 . 3axio 3 inwiorf dianpbrocmi 3 SHympiHb020 ayoumy
. | ¥/n : GUKOHAHHA
SHYMPIUHB020
ayoumy
1 2 ' 3 4
1. | BuBuenHs BITYMZHSHOrO Ta MIDKHAPOAHOTO AOCBiMy 3 MPOBEACHHS BHYTPILIHBOTO ayAWTy LIOAO OWIHKK Moctitizo
BHYTPIILHBOI0 KOHTPOJIO B CHCTEMi OpraHiB MpUBAaTH3ALIT — cAMOCTiHHE HaBuaHHs Ha poGouomy Micwi
2. | BUBYeHHS BITYM3HAHOrO Ta MiDKHAPOJHOrO MOCBIAY 3 MPOBEAECHHS BHYTPILIHLOTO AYAMTy MO0 OUIHKH 3a
BHYTPIIHBOrO KOHTPOJIIO Y CHCTEMi OpradiB NpHBaTM3auii — y4acTb NPAUiBHUKIB y CEMIHApaX, HaBUaAHHSX,
3aBaaHHs BHYTPILIHLOrO BiIEOKOHEPEHLIIAX 3aNpOUISHHAM
ayaMTy 3i 3Be1€HOrO 3. | IpuBeneHHs BHYTPilHIX NONOKEHb NPO CTPYKTYPHI MiPO3AITM BHYTPILIHBOrO ayAMTY Ta MNOCANOBHX | 3a HACTAHHAM
CTPATErivyHOTO IU1aHy {HCTPYKIGH CrieLianicTiB BHYTPIlUHBOTO ay[MTY PETIOHANBHOrO BimiieHHs ( ypa3i BBeJCHHS HOBOT CTPYKTYPH | NOAIi, NPOTATOM
(CrpareriyHoro nnasy PB Ta HOBOTO IITATHOIO PO3ITHCY) 5 mHIB
PB) 4. | Cxnamawus, opMyBaHHS Ta 3aTBEPIUKEHHS CTPATErivHOrO Ta OMEPALiHHOTO MUIaHiB; BHECCHHA 3MiH [0 |3a BCTAHOBJIECHHM
CTpATEriyHOTO Ta OnepauiiHoOro IUIaHiB (3a NOTpe6H); HANpaBeHHs 3aTBepuKeHuUX fTaHiB DoHay TEPMiHOM
5. | HanpaBnesHs BiANOBianbHMM 3a JisUIHICTB 0CODaM JMCTiB — HaragxyBaHb MpO HEOOXIAHICTH BMPOBAKEHHA 3a
ayJIMTOPCHKMX PEKOMEHMALLM; MOCTIKEHHA MWTAHL CTAHY BIIPOBA/DKEHHS PEKOMEHJALIH MiA Yac 3AIHCHEHHS | BCTAHOBICHMM B
BHYTPIIUHIX ay/AWTiB;, y3aralbHEHHs Ta aHali3 indopmauii oAo CTaHy BNpPOBA[DKCHHS ayAWTOPCHKMX | ayAHTOPCHKOMY
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pexomeHzallili (30kpema, WOAC GOPMATBHOrO MiAXOMY); BHECEHHA BIANOBifanbHOI iHdopmauii no MaTepiayiiB | 3BiTI TEPMIHOM
apXiBHMX CrpaB BHYTPIlUHBOTO ayAMTy Ta Ga3d NaHMX IIOZO MOHITOPMHTY BpPaxXyBaHHS DeKOMEHJaLii 3a
pe3ynbTaTaMH BHYTPILIHLOrO ayauTy
6. | 36ip Ta ananis ingopmauii Mpo AIBHICTE MIAPO3AUTY BHYTPIUIHBOLO AYAMTY PETIOHAILHOTO BIAALIEHHS, 3a
MiArOTOBKA 3BiTiB HAYANLHHKY PEriOHATBHOTO BifaieHHs Ta QOHAY MPO AiANBHICTE MiAPO3ALTY BHYTPILIHBOrO |  BCTAHOBIEHAM
ayMTY 3a CTPYKTYPOIO/POPMOIO, BU3HAYEHHMH 3aKOHOJIABCTBOM Y chepi BHYTPIlUHBOTO ayANTY TEPMiIHOM
7. | IlpoBemenns BHYTpiUIHLOT OLIHKM AKOCTI; IArOTOBKA NpOrpamMM 3afe3neyeHHs 1 MiIBMIICHHA SKOCTI
BHYTPIlIHBOTO ayJIMTY; BiICTEKEHHS CTaHy BMKOHAHHS 3aX0fis, nepeafaueHux nporpamoto 3abesnedeHHs i 3a
MiABMIEHHA SKOCTi BHYTPILIHBOIO ayiMTy MiArOTOBKA iHpOpMalii MpO CTaH BMKOHAHHS [POrpamMH
3abe3neqeHHs | MiJBHLIEHHS SKOCTI BHYTPIUHBONO ayJMTy Ha4anbHHKY PpErioHajJlbHOr0 BiILIEHHS, BCTAHOBIICHM
BMPOBA/DKEHHS 3aXOAIB OO0 YAOCKOHANEHHS CHCTEMH BHYTPIlIHLOrO ayjMTy, 30KpeMa 3a pesyibTaTaMH TEpMIHOM
30BHILHBO] OLIHKH SKOCTi QYHKIIiM BHYTDPiUIHBOTO ayAMTY, PO3BHTOK (YHKIIiH BHYTPIlIHEOrO ayAuTy
8. | [lpoBeneHHs iHCTPYKT@XIB LIOAO HEAOMyLIEHHs KOPYMLUIAHMX MpaBONOpYWIEHD, HeposronowenHs ingopmauii |Ilepen nouarkom
npaLiBHHKAMH BHYTPILIHBOIO ayIUTy ayauTy
9. | 3afesnecuenns Bemenns 6a3d MAHMX OB’€KTiB BHYTPILIHBOTO ayAMTy (MPOCTIp BHYTPIWHBLOrO ayaMTy) 3a TMocTiiio
nonomoroio inctpymentis Microsoft Office, akTyanisauis Ta BHECEHHS 3MiH Ha NOCTIHHIH OCHOBI.
3a 3BepHEeHHIM 10. | INpoBenenns po3’AcHIOBaNBbHOT POBGOTH 3 BIANOBIAANBHMMM 3a AiSMIBHICTh LWOAO ANTOPUTMIB BIIPOBAIKCHHS
BiAMOBIJAJILHHX 32 HAJaHHX 3a PE3ybTaTaMH MPOBEJEHHX ayIMTIB PEKOMEHaLIiH [TocTiitHo
JiSVIBHICTE

IIl. OBCSATH POBOYOI'0 YACY HA 3AIMCHEHHS BHYTPIIHIX AVIHMTIB TA BHKOHAHHA 3AXOAIB 3 THIIOX
JAJIbHOCTI 3 BHYTPIIHBOI'O AYAUTY

- 3azanvruii Busnauenuii Ihanosud obcaz pobouozo Hacy R | ITanuo6uii obenz
- . 3azansna .\ nnanoeuii | roeiuicum yuacmi | IOVICHEHHAR GHYMPUURIX GYOUmiS, | boGouozo wacy na
ITocada npauienuxa .. Kinsxicmes . . NOOUHO-OHI .
No . . Kinbkicmy obeaz Y 30idicHenni GUKOHAHHA 3aX00i8
niopo3zoiny , nocad (3a R X I R
3/n CHVMDIMHB020 QYO pobouux Paxmom) pobouozo SHYMpiUtHIX ) 3 inwoi dianvrnocmi
GHymp YOUMY | dnig na pix qacy, ayoumis 0/18 y moMy Hucu Ha 3 GHYMPIWIHL020
MoOuHO-OHI | 8i0noeionot nocadu | 6CvO20 NAAHOGL GHYMDLIWKL | gydumy, NOOUHO-OHI
ayoumu
1 2 3 4 5 6 7 8 9
1. T'onoBHMIA cneuianicT 249 1 212 0,9 191 143 21
Beboro: X 1 212 X 191 143 21
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PETTOHAJLHE BUUIUIEHHS ®OHIY JEPKABHOI'O MAWHA VKPATHH
1O XAPKIBCHKIN OBJACTI

OnepauiifHuii IIaH ASUTBHOCTI 3 BHYTPIIIHBOTO ayauTy Perionanssoro sisninenns GoHTy AEpXKaBHOrO MaliHa YKpaiHu 1o XapKiBCbKii obmacTi
Ha 2022 piK CKJIafeHO 3 ypaXyBaHHSM 3aBJaHb Ta PE3yNLTATIB BUKOHAHHS 3BEICHOTO CTPATETiYHOTO MIIAHY JASUIbHOCTI 3 BHYTPIUIHEOrO ayuTy DoHIy
JepXKaBHOTO MaiiHa Ykpainu Ha 2022 — 2024 poxu, CrpaTeridHoro miady MisIBHOCTI 3 BHYTPIUIHBOrO ayIMTy Perionansnoro BigauieHas ®OoHTY

JepXKaBHOrO Maiina Ykpainu mo Xapkiscekiit o6macti Ha 2022 — 2024 poki, 3aTBEp/DKEHON0 KEPIBHHKOM PerioHanbHoro BiieHHs QOH/Ty AepXKaBHOTO
Maiina Ykpainu no XapkiBcbKiii obnacri.

1. 3AIMCHEHHS BHYTPIIIHIX AYAUTIB

8H t?zéimnwzo Hiocmasa onn m’cI)I ‘:;;6; ity évma 35:;,,5:@- Lepiod, wo Tepmin
Ne , YMpHAH 6KNIOUECHHA 06’ ckma N . , P 4 . .. | oxonatoemocs | 30iiicHeHHA
| aydumy/cnpamyeannn ! . Opicnmoenuil obcaz oocniddcerna | npu&ncmcq/opzqnnauu, 8 I , .
3/n CHYIDIIb020 SHYMPIWIHBO20 A } ] | Kl HDOGOOUMBCR SHYMPIWUHIM | 6HYMPIUHLO
YMPLRbOZ ayoumy ’ P00 ayoumom 20 ayoumy
ayoumy . eHympiwnin ayoum .

1 2 3 4 5 6 7
TIlpiopureTHi 06’€KTH BHYTPIIIHLOr0 AYAATY 3i 3BEAEHOr0 CTPATEri4HOTO MIIAHY (BKIIOIEHO 32 PE3y/IbTATAMH OLIHKH PH3HKIB):
OuiHka  e(eKTMBHOCTI  YTPaBIIHCHKOT
JiAnbHOCTI CYD EKTY rOCIOoAaprOBAHHS:

CTaH BHYTPILIHBOrO KOHTPOJO Ha CY6’ €Ki,
3abesrneuenHs  OOCATHEHHA METH Ta

BUKOHaHHSA 3aB/1aHb, BU3HAYESHHX
Crarytom, 30IHCHEHHS OCHOBHOT
JISUIBHOCTI, e(heKTUBHICTh 3ax0/iB;
3apaaHHS BUKOHaHHA (HiHAHCOBHUX TUIAHIB;
. B IIHBOTO JOTPUMAHHS TIPUHUWIMIB 3aKOHHOCTI Ta . .
Vnpaenincbka HYTP! P PUHL . BianoigHo Ao Hakazy
. . , . ayauTy 3i 3BeJeHOro | e(peKTMBHOTO  BMKOPHCTaHHS  KOLUTIB, 2 2020-2021 I-IV kBapran
1. | nisabHicTh Cy6’eKTiB ) . . . ®doHay AepKaBHOro MakHa
CTpATeri4yHoro IaHy | pecypciB Ta IHIUMX aKTHBIB; . POKH 2022 poky
rocrnoAaproBaHHs . Ykpainn
(Crpateriunoro CTaH  yrpumanHs,  30epeskeHHa  Ta
nnady PB) BUMKOPHUCTaHHS MaiHa, 30KpeMa Nepeiasoro
- B OpeHAY;
aHani3 1e6iTOpChKOI/Kpe ANTOPChKOI
3a00proBaHoCTI;
BOJIOAIHHS T2 KOPHCTYBAHHSA 3EMIEH);
iHL1 MUTaHHA (hiHaHCOBOTO,
KOMepLiHHOTO, YTIPaBJIiHCBKOTO,

OpraHizaliifiHOro Xapakrepy
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Posnopsamkenus
2. MaiHOM cy0’€KTiB
rOCMOJapIOBaHHA

Ouinka e(eKTHBHOCTI  PO3NOPAKEHHS
MaitHoM cy6’eKTy rocrnoAaprOBaHHA.
CTaH BHYTPILIHLOTO KOHTPOJIO Ha CYO €KTi,

3aBnaHHA 3a0e3neyeHHs  JOCATHEHHS METHM  Ta
BHy'I‘p'il.l.[HI:OI‘O BUKOHAHHA 3aB/IaHb, BU3HAYEHUX BianoBiaHo 10 Hakasy
ayauTy 31 3BeaeHoro | CTaTyToM, CTaH YTpMMaHHA, 30€pEXeHHs DoHTy AepRABHOrO MaiHa 2020-2021
CTPATEri4HOro NNaHy | T2  BUKOPHCTAHHS MaiiHa,  30Kkpema Vipainu pOKH
(CrpateriusHoro MepefaHoro B OpPEHAy, YNPAaBIIHCHKI
ruiaHy PB) 3ax0AM; iHWI NMTaHHA  (iHAHCOBOTO,
KOMEPUIHHOTrO, YNpaBiiHCHKOTO,

OpraHizauifHoro xapaxrtepy; BOJOIIHHS Ta
KOPUCTYBaHHS 3€MJIEI0.

I-IV kBapTan
2022 poky

O6’€KTH BHYTPIIHLOr0 AyMTY, BKJIIOUeRi 32 K0Py IeHHIM/3BEPHEHHAM:

|

: | : | : -

06’ eXTH BHYTPIHIHLOrO ayAHTY, CTOCOBHO SIKMX He 3aBepPIIEHO NPOBEJEeHHS MUIAHOBHX BHYTPIMHIX ayMTiB y NONEPEIHLOMY pouti:

: | : | : —

1L 3AIMCHEHHS IHIIOI AISIBHOCTI 3 BHYTPIIIHBOI'O AYIUTY

ITiocmaga onn
BKIIIOYEHHA 3aX00y 3 .
. o oye . Ne oy s . L Tepmin
-IHWwoi diansHocmi 3 g 3axio 3 inwoi dianvrocmi 3 sHympiwnb020 ayoumy
. n GUKOHQHHA
SHYMPIUWHbOZO
ayoumy
1 2 3 4
1. | BuBueHHS BITUMBHSHOrO T4 MDKHAPOJHOFO JOCBiAY 3 MNPOBCAGHHA BHYTPIUHBOTO AayIMTYy WOAO OUIHKH Mocritizo
BHYTPIillIHEOr0 KOHTPOJIIO B CUCTEMi OpraHiB [PUBATH3aLiT — CaMOCTIHE HABYaHHA Ha pobouomy MicLi
2. | BUBYEHHA BITYM3HAHONO Ta MDKHAPOOHOrO HOCBiXY 3 TPOBEACHHS BHy’I:piL[IHBOFO AyMTY I1OJ0 OLIHKH 3a
BHYTPILIHLOrO KOHTPOJIO y CHCTEMi OpraHiB NpHBaTu3auii — y4acTb MPALIBHHKIB Y CCMIHApAX, HABYAHHAX,
3aBsaHHA BHYTPILIHEOTO BiIcOKOHGDEPEHLIIAX, IHCTPYKTaXKI, KOHCYJIbTallil 3aMPOLICHHAM
ayauTy 31 3BEIEHOro 3. | IlprBenesns BHYTpilHIX MOTOXKEHb NPO CTPYKTYPHI IIAPO3NiNM BHYTPILUHBOrO ayAuTy Ta FOCAJOBHX | 32 HACTAHHAM
CTpaTeriyHoro IaHy iHCTpyKUil CreLianicTiB BHYTPIlUHBOTO ayAMTy PETiOHANBHOTO BiAiTeHHsS ( ypasi BBEACHHS HOBOI CTPYKTYpH NoAii, MPOTATOM
(CtpareriyHoro miuaHy PB Ta HOBOT0 IUTATHOTO PO3IMHUCY) 5 nHiB
PB) 4. | Cknananns, (GOpMyBaHHS Ta 3aTBEp/UKEHHS CTDATEriuHOrO Ta ONEPAUiHHOTO  IUIaHIB, BHECEHHS 3MiH 10 3a
CTPATEriyHoOro Ta ONepaLiiHOro MIaHis (3a NoTpeGH); HaNMpaBJIeHHs 3aTBEPKEHHUX MU1aHiB PonLy BCTAHOBJIEHUM
TEPMIHOM
5. | Hanparnenns signoBinanbium 3a AisAbHICTL 0c06aM JIKCTIB — HAragyBaHb NPO HEOOXIAHICTH BIPOBAIKEHHSA 3a

ayAMTOPCHKNX PEKOMEHJIALLiH; JOCTiKEHHs MUTaHb CTaHy BIPOBA/DKEHHA PEKOMEHJAUIH i yac 3AIACHEHHS

BCTAHOBJICHHUM B
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BHYTpIWHIX ay[MTIB;, Y3arajbHeHHs Ta aHali3 iHdopMmalii WOMAO CTaHy BNPOBAKEHHA AYAMTOPCBKHX | ayAMTOPCHKOMY
pekoMeHzaLii (30KpeMa, LIOoA0 (OPMANBHOTO MIAXOAY); BHECEHHA BiANOBiAanbHOI iHGoOpMaLii 1o MaTepiamis | 3BiTi TEPMiHOM
apXiBHMX CNpaB BHYTPIlIHBOrO ayAMTy Ta 6a3M JaHWX IIOAO MOHITOPHMHIY BpaxyBaHHs DEKOMEHJALiH 3a
pe3ysibTaTamMy BHYTPILUHBOTO aYAMTY
6. | 36ip Ta awanis iHopMaLii MPo AILILHICTS MIAPO3AUTY BHYTPILIHEOTO AYAMTY PETiOHAIBHOTO BIAALUICHHS; 3a
NiArOTOBKA 3BITIB HAYANBHHKY PETiOHALHOTO BilifeHHs Ta GOHTY MpO AIIBHICTL MiAPO3ALTY BHYTPIWIHBOTO |  BCTAHOBICHHM
ayJINTY 33 CTPYKTYPOK/POpMOI0, BU3HAYEHHMH 3aKOHONABCTBOM y Cepi BHYTPILIHBOLO ay AUTY TEPMIHOM
7. | Mposenenns BHyTpimHBOi OLIHKM SKOCTI; MIArOTOBKAa nporpaMu 3aGesneveHns | NiABHIIEHHS AKOCTI
BHYTDIIIHBOTO ayJHMTy; BIACTEXEHHS CTaHy BWKOHAHHS 3aXOAiB, nepenbaueHwx nporpamoio 3abesneveHHs i 3a
MiABMINGHHS SKOCTI BHYTPIIHBOrO ay[AWTy IArOTOBKAa iH(opmawii nNpo CTaH BHUKOHAaHHA NPOrpaMH
3abe3neueHHs | [ABMINEHHA SKOCTI BHYTPIIHLOTO Ay[AWTY HAYAILHMKY PETIOHANBLHOTO  BiJUIUIEHHS, BCTAHOBNICHHIM
BNPOBADKEHHs 3aXOJiB IUOAC YAOCKOHAICHHA CMCTEMH BHYTPILUHBOrO ayAMTy, 30KpeMa 3a pe3y/bTaTaMH TepMIHOM
30BHIIIHBOT OLUHKH AKOCTi (yHKUiM BHYTPIIHBOTO ay/INTY, PO3BUTOK QYHKLIH BHYTPILIHBOIO ayHTy
8. | [poBesenns iHCTPYKT@XIB LWIOAO HEROMYLUGHHS KOPYMUIHHHX NpaBOMOPYLIEHb, HEPO3ronoweHHs iHbopmauii | [lepen nouatkom
MpalliBHUKAMH BHYTPILIHBOTO aYAKRTY ayAHTY
9. | 3abesmeyenns BepeHHs 6a3M AaHUX 06’€KTiB BHYTPILIHBOrO ayAMTy (NPOCTIP BHYTPIWIHBOIO ayAWTY) 3a Tocriiito
JOTOMOTOI0 iHcTpyMenTiB Microsoft Office, akTyani3allis Ta BHECEHHS 3MiH Ha IOCTIiHiHi OCHOBI.
3a 3BepHEHHAM 10. | TlpoBesieHHs pO3’SICHIOBAILHOI POGOTH 3 BIAMOBIAANBPHMMH 33 JUSUIBHICTb LIOAO ANrOPUTMIB BIPOBAIKEHHS
BiZINOBIIAJIBHUX 32 HAJAHMX 33 PE3YJIbTATAMM MPOBEACHHUX ayMHTiB PEKOMEH AL [ocriiito
HisSJILHICTh

III. OBCATH POBOYOI'0 YACY HA 3JIACHEHHS BHYTPILUIHIX AYAWUTIB TA BHKOHAHHS 3AXOJIB 3 THINOI
JISJIBHOCTI 3 BHYTPILIHBOI'O AYIUTY

3azanvnui Busnauenuii v E"ﬂ""“"ﬁ 06‘"’“_ p‘a.éou?eo Hacy na IInanoeuii ovcnz
v . 3azansna e naanosuii | xoeghivicnm yuacmi 3OHICHEHHR BHY! MPUUHIX ayoumis, | . pobouozo wacy na
Iocada npauisnuxa .. Kinvxicmp . , ' M0OUHO-OHI -
Ae . . KinvKicms obesnz y 30ilicnenni GUKOHAHHA 3aX00i6
niopo3oiny nocad (3a . ., , Lo, .
3/n . pobouux pobGouozo GHympiwnix y momy wuchi Ha 3 inwoi oinavHocmi
: SHYmMPIWHE020 ayoumy oui . gaxmonmy) . : L ,
Hi6 na piK uacy, ayoumie ona 8Cb020 naanoei enympilari 3 sHYmpiwHb020
MoOuno-Oni | eionoeionoi nocadu ayoumu ayoumy, noOuHO-0HI
1 2 3 4 5 6 7 8 9
1. [ConoBHHIi criedianicTt 249 1 211 0,9 190 142 21
Beboro: X 1 211 X 190 142 21
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PETIOHAJILHE BUUILJIEHHS ®OHAY JEPKABHOI'O MAMHA YKPATHH
B XEPCOHCBHKIN OBJACTI, AP KPIM TA M.CEBACTONO.II

OnepanifiHui UIaH AiSUIBHOCTI 3 BHYTPIUIHBOro ayauty Perionansoro Bipninenns ®onxy AepkaBHoro MaiiHa Ykpainu B XepCOHCBKIH 061acTi,
AP Kpum Tta M. Cepacrononi Ha 2022 pik CKJIaZeHO 3 ypaXyBaHHSM 3aBJaHb T2 Pe3yJIbTaTiB BHKOHAHHS 3BEAEHOIO CTPATEriYHOrO IJaHy NIIBHOCTI 3
BHYTpiIHBOre ayauty Dowmy pepxasHoro MaiiHa Yxpaimw Ha 2022 — 2024 poxu, Crpareriysoro niaHy disBHOCTI 3 BHYTPIIIHBOIO ayIUTy
PerionansHOro Bimminenns PoHmy AepxaBHOro Maina Ykpaiam B XepcoHcbkidi obmacti, AP Kpum Ta M. CeBacromom ma 2022 — 2024 poku,

3aTBEPIKEHOTO KepiBHUKOM PerionansHoro sBiyinenns Qouay nepxaBHoro MaiiHa Ykpaind B XepcoHcbKil 06nacTti, AP Kpum ta M. CeBacTononi.

L. 3J{IACHEHHA BHYTPILIHIX AYIUTIB

| 06 ‘exam Hu)gmaaa onn f‘Ia:a'sa'cmpyxng:pﬂozo. epiod, wo Tepmin
SHYMPpIUNB020 GIUII0UEHHA niopo3oiny/ycmanoeuw/nio e
N , i , , s . , , - : o . .. | oxonmoemsca | 30IUCHEHHA
ayoumy/cnpamyean | 06’cxma Opieumoagnuii 06caz 00CIOICCHHA -npuemcmea/opzanizayii, ., ,
¥/n | T p . i . » " e SHYMPIWHIM | GHYMPIWIHBO
HA SHYMPIWHbB0Z0 | BHYMPIWIRL020 8 AKii npoeooumsca
: Koy ayoumom 20 ayoumy
ayoumy ayoumy » sHympiwnii ayoum
1 2 3 4 S : 6 7

IpiopaTeTHi 06’ckTH BHY TPIIIHLOr0 ayAUTY 3i 3BeIcHOro cTPaTerivHOr0 NIaHy (BKJIKYEHO 32 Pe3yIbTaTaMH OUIHKH PH3AKIB):

OuiHka eeKTMBHOCTI YNpaBNiHCHKOT JiAIbHOCTI
¢y’ eKTy rocnogaproBaHHs:

CTaH BHYTPILUHBOFO KOHTPOJNKO Ha Cyb’exTi,
3a0e3neyeHHs ROCATHEHHA METH Ta BHKOHAHHS

3apnanHs 3aBlaHb, BU3HaueHWX CTaTyTOM, 3AICHEHHA
. OCHOBHOI  AIAIBHOCTi, ©QEKTHBHICTL  3aXOJHIB;
BHYTPILUIHBOTO . .
. . BHKQOHAHHA (l)]HaHCOBl/IX TUIAHIB;
YnpaBiKChka ayauTy 3t JOTPUMAaHHS NPUHLIKIIIB 3aKOHHOCTL Ta | BianoBiHO 10 Hakaz
DIANBHICT 3Be/eHOro P P . . Y 2020-2021 I-IV ksapran
1. . . e(hEeKTHBHOr0 BUKOPHCTaHHA KOMITIB, PecypciB Ta ®oHy nepKABHOTO
cy0’exriB CTpaTEr1yHOro . . o N POKH 2022 poky
IHIIHX AaKTHBIB, Matina YkpaiHu
rOCMOAapIOBaHHA nnaHy
. CTaH YTPHUMaHHS, 30CPEeKeHHS Ta BHUKOPHCTAHHA
(Crpareriydoro "
nany PB) MalfHa, 30KpeMa nepelaHoro B OPEHY;
Y aHani3 Je6iTOPCHKOT/KPEAUTOPCHKOT
- 3a00proBaHoCTi;
BOJIOJIHHA Ta KOPUCTYBaHHS 3EMJIEIO;
iHIi  mMTaHHg  (iHAHCOBOro, KOMEpLIHHOrO,
yMpaBjliHCHKOr0, OPraHi3alliHHOrO XapakTepy
PosnopsaxeHHs 3aBnaHHs Ouinka edexkTUBHOCTI poO3NOpsfXeHHs MaitHoM | BianosiaHo 1o Hakasy 2020-2021 LIV kpapTan
2. | MaiiHOM cy0’€eKTiB BHYTPILIHBOrO | Cy0’€KTY rocnofapioBaHHA: DoHAY JePHKABHOIO oK 2022 g
rocnoJapioBaHHs ayauTy 3i CTaH BHYTDILIHLOIO KOHTPOJIIO Ha  cyb’ekTi, MaiiHa Ykpainu P POKY
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3BeleHoro 3abe3neveHHs NOCATHEHHS METH Ta BHUKOHAHHSA
CTpaTeriyHoro | 3aBOaHb, BU3Ha4eHHX CTAaTyTOM, CTaH YTPHWMAHHS,
IUIaHy 30epeKEeHHS Ta BHKOPHCTaHHA MakHa, 30Kpema
(CrpareriyHoro | mepefaHoOTo B OpEHMOY, YNPaBIiHCHKI 3aXOIH; iHLII
wiaHy PB) TIHTAHHA ¢iHnaHCOBOTO, KOMepLIHHOro,
yNpaBliHCBKOTO,  OpraHi3alUifHOrO  XapakTepy;

BOJIOAIHHSA Ta KOPHUCTYBAHHS 3EMIIEI0,

O0’exTH BHYTPIIHBOI0 ayJHTY, BKJIKOYEHI 32 JOPYJeHHAM/3BEPHECHHAM:

S : | : -

06’eKTH BHYTPIIHBEOT'0 AYAUTY, CTOCOBHO IKHX HE 3aBEPIIEHO NPOBE/IEHHS NJIAHOBHX BHYTPIMIHIX ayAUTIB y NoNepeAHbOMY pOILi:

S : | : [ -

IL 3IACHEHHSA IHIIOI AISJIBHOCTI 3 BHYTPIIIIHBOI'O AVUTY

ITiocmaea ona .
BKJIFOYEHHA 3axX00y 3 | M 3axio 3 i 3 R \ ' Tepmin
. . s A axio 3 inwoi dianvHoCcmi 3 6HYMPIIHBO20 ayoumy
inwoi oinnvrocmi 3 an - BUKOHAHHA
GHYMPIWHBO20 ayoumy
1 2 3 4
1. | MoHITOpYHr Ta aHati3 3MiH y HOPMATHBHO — MNpPaBOBHX aKTaX 3 NUTaHb BHYTPILIHBOTO ayAHTY 3 METOHO
aKTyalnizalii OCHOBHMX BHYTPIUHIX MOKYMEHTIB 3 IIMTaHb BHYTPILIHBOrO AayAWTy, MNpPHUBEJEHHA iX Yy
BIAMIOBIAHICTL A0 BUMOr 3aKOHOAABCTBA ¥ Wik cdepi, MAroTOBKA NPOEKTIB OCHOBHUX BHYTPILIHIX JOKYMEHTIB [ocTiitao
3 NHMTaHb BHYTPILUHBOTO ayOMTY, iX MOTOKEHHS TA 3aTBEPKEHHsS BiANOBIAHO [0 BH3HAYEHMX BHYTPIIIHIX
NPOLEAYP Ta PErlaMEHTIB
2. | BuBYeHHS BITYW3HAHOTO Ta MDKHAPOJHOTO AOCBIAY 3 TIPOBENECHHS BHYTPILUHBOrO AayAWTY IIOAO OLIIHKH
eheKTUBHOCTI CHCTEMH YNPABIIHHA, BHYTDILUIHLOTO KOHTPOJIO Y CUCTEMI OpPraHiB NpUBaTH3aLil - CaMOCTilHe [MocTiitHo
3aBaHHA BHYTPILIHBOIO HaBUYaHHA Ha pobOUOMY MicLI
ayauTy 31 3BEIEHOro 3. | BuBueHHs BITYM3HSHOTO T4 MDKHAPOJHOIO IOCBIXY 3 TPOBENEHHS BHYTPIIIHBOTO AyJMTY LIOJAO OLIHKH
CTPATEriYHOrO MJIaHy eeKTHBHOCTI CHCTEMH YMpPAaBNiHHSA, BHYTPIIIHBOTO KOHTPOJIKO y CHCTeMi OpraHiB NpuBaTH3allii - y4acTh [Tocriino
(CrpareriyHoro miaHy NpaIliBHUKIB Y CEMiHAPAX, HABYAHHAX, BiA€0 KOHDEpeHLIAX
PB) 4. | 3abesnevyenns peaeHHs 0azn AaHMX OO0’€KTIB BHYTPINIHBOTO ayauTy (MPOCTip BHYTPIIIHBOTO AYAMTY) 3a |3a BCTAHOBJIEHHM
aoneMororo iHcTpymeHTiB Microsoft Office, akTyanisalis Ta BHECEHHS 3MiH Ha NOCTiHHIA OCHOBI. TEPMiHOM
5. | [lpoBeneHHs (akTyanizailif) OLIHKKA PU3MKIB, NEpPerns/OHOBNCHHS PEECTPY PH3HKIB Ta 3aCTOCOBaHUX (akTopis 3a
Bin6OpY, NPOBEIEHHS IHTEPB’I0 3 KEPIBHULTBOM YCTAHOBH Ta KOHCYJIBTALLIH 3 BIATIOBIAATEHHMY 3a NisUTBHICTD |  BCTAHOBIEHUM
ocobamMu, NOKYMEHTYBAHHS pe3yAbTaTiB PU3HK — OPIEHTOBAHOTO Bigbopy TEPMIHOM
6. | dopMyBaHHS Ta 3aTBEPLKEHHS CTPATErIYHOrO Ta ONMEPAaLiHfHOrO MUIaHIB AISUIBHOCTI 3 BHYTPIIIHBOTO ayJUTY Ha 3a
MiACTABI pe3yNbTATIB OLHKM PH3UKIB, iX OMNPHIIOZHEHHA Ha o¢ilifiHoMy BebcalTi, HampaBITEHHS KOIiK | BCTAHOBAEHHM
3aTBEpILKEHHX IUIaHIB MiHpiHY TEPMIHOM
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7. l'[epermm T4 BHECEHHS 3MiH 10 c'rpaTeanoro Ta onepaumnoro NJIaHiB AisUILHOCTI 3 BHYTPILIHBOTO ayaHUTY Y 3a
pazi 3MiHK c-rpa'rern (npiopuTeTiB) Ta uine# AisNBHOCTI, 32 Pe3y/IbTaTAMH MPOBEAEHHS (akTyanizauii) OWIHKH | BCTaHOBJIEHHUM
PHM3MKIB Ta iHIIMX OOIPYHTOBAHHMX MiACTaB TEPMIHOM

8. | Hanpaeneuus BimmoBijaibHUM 3a JisNIBHICTE 0COGAMH MCTIB-HaraayBaHb MO0 HeOOXIIHOCTI BIPOBAMKEHHA 3a
ayJHTOPCBKHUX pexomermaum i3 3actocyBanHsaM ¢opM (waGnoHIB) TS OREPHKAHHS MIATBEPIKCHHA MPO | BCTAHOBIEHHM
BXKHMTTS BiAMOBIAHMX 3aXO/iB TEPMiHOM

9. | VaaransHenns Ta aHaniz iHopmauii 1OAO CTaHy BIPOBADKCHHS ayAHTOPCHKHX pexoMen/iallii, BKIIFOYEHHS 3a
BianosinHoi iHdopmauii no Ma'repxamn cipag, cOPMOBAHMX 3a PE3y/bTATAMH 3/IMCHEHHA BHYTPIIUHIX | BCTAHOB/ICHHM
ayauTis, Ta 6a3K JAHHX IIOJ0 MOHITOPHHTY BpaxyBaHHs TEPMIHOM

10. | VzaraneHenna Ta aHami3 iHdopMmauii mpo mxm,mcn, nmpoa,umy BHYTPILUHBOFO AaYJMTY, MNiJArOTOBKA 3a
MHCLMOBHX 3BITiB MpPO Pe3yNbTATH IisSNBHOCTI MiAPO3ALTY BHYTPILUHBOTO &YAMTY KEpiBHHKY YCTaHOBHM Ta | BCTAHOBICHUM
MindiHy 3a BU3HAYEHOIO CTPYKTYporo/hopmoro TEPMIHOM

11. | TucemoBe iHhOPMyBaHHS KEPIBHUKA PO PE3yTbTATH 3AIMCHEHHS KOXKHOMO BHYTPIUIHBOrO ayAMTY 3 HAAAHHIM 3a BCTaHOBICHUM
BiJINOBIAHMX BUCHOBKIB Ta peKOMEHJALI# TEPMiHOM

12. | TligroToska Ta 3arBepiokeHHs IlporpamMu 3a0e3neueHHs | IMiIBUUIEHHS SKOCTI BHYTDILIHBOTO AY[HTY, 3a BCTAHOBJICHHM
BiACTEXKEHHS CTaHy BUKOHAHHA 3aXOAiB, MepeadaueHux MpOTpamoro TEPMIHOM

13. | Y3aranbHeHHs Ta aHami3 pe3yNbTaTis TIPOBE/ICHHX BHyTpILLIHIX OLIIHOK SKOCTi, MiAroTOBKa xepmHm(y 3a
inbopMallii npo pe3ysbTaTH BHYTPIMIHBOT OLIHKH SKOCTI BHYTPIUHBORO AyHTY, Y TOMY 4KCHi TIPO 3aXOAM, AKi | BCTAHOBJIEHHM
NOTPIGHO BIKHTH JUTA BAOCKOHAIEHHS JSUTLHOCTi 3 BHYTPIIHBOTO ayIWTY TEPMIHOM

14. | [lpoBengHHs BHYTpIllHiX HasYaHb, Y4acTh Yy HaBYaNbHMX 3aX01aX, CeMiHapax, opramsoBaHux IHIUMMHA 3a
LEpIKABHMMH OPraHaMH, BUBYEHHS BITYM3HSHOrO Ta MDKHapOAHOTO AOCBiAY 3 MMTaHb BHYTPILIHBOTO AYIUTY
(3aKOHOJZABCTBA, METOJHYHHX [OCICHHKIB TOLIO) 3ANpOUICHHAM

II. OBCSIT'A POBOYOI'0 YACY HA 3AIMCHEHHSA BHYTPHIIHIX AYIUTIB TA BUKOHAHHA 3AXOAIB 3 THIIOL
JUSJIBHOCTI 3 BHYTPITHHOI'O AVIUTY

3azanvnuii Busnauenuii Hnarnoeuii o6caz pobouozo wacy wa |  Ilnanosuii obcaz
. 3azanvua . nnanosuii | Koediuienm ywacmi | 30iiicuennn enympiwnix ayoumis, |  poGouozo uacy na
Hocaoa npauienuxa . Kinsxicms L . duno-Oni ,
Ne Y Kinskicms obcaz ¥y 30iiicHenHi JAROUHO-OHL BUKOHAHHA 3ax00i8
¥n niopo3oity 000UUX noca (36 0604020 GHYMpILHIX i 3 inuioi dinsnocmi
GHYMPpiuiHb020 ayoumy op L, gpaxmom) p ympl Y MOMy HuCH .uav . .
: HI8 HA PIK uacy, aydum onn 8CHO20 nAaGrOGE sHympliuni 3 GHYyMPIEHbBO2O
moOuno-Ori | eidnoeionol nocadu ayQumu ayoumy, noOuHo-0Hi
1 .2 3 4 ‘5 6 7 8 9
1. FonoBHui cnewianict 249 1 219 0,9 197 148 22
Bcboro: X 1 219 X 197 148 22
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PET'TOHAJBHE BIIIIJIEHHS ®OHAY JEPKABHOT'O MAMHA VKPAIHM 11O M. KHEBY

OnepauifiHuii IIaH TisUTbHOCTI 3 BHYTPIIHBOTO ayAUTy PerioHanbHOro BiulinenHs QOHAY AepkaBHOro Maiina Yipailu nio M. Kuesy na 2022 pik
CKJIafeHO 3 ypaxyBaHHSM 3aBaHb TA Pe3yJbTaTiB BUKOHAHHS 3BEIECHOro CTPATErivHOro IUIaHy AIUIHOCTI 3 BHYTPIIHEOrO aynuty POHIY NepXaBHOTO
maiina Yxpaiuu Ba 2022 — 2024 poxu, CTpaTeriyHOro IiaHy AUIBHOCTI 3 BHYTPIIIHELOTO ayauTy PerioHansHOro Binminenns CoHxy gepxaBHOTO MaiiHa
Yxpaiun o M. Kuey na 2022 — 2024 poxw, 3aTBEpIKECHOr0 KepiBHHKOM PerionansHoro Binninesns PoHy AepkaBHOTO Makka VYkpainu no M. Kuesy.

1. 3/IMCHEHHA BHYTPIIIHIX AVIUTIB

06’ckm Hidcmasa onn Haszea cmpyxmypnrozo . .
, . , . . . PYKITYPROZO | Hepiod, wio Tepmin
GHYMPIIUHBbO20 GKIIOYEHHA : niopo3oiny/ycmariosw/nio el i .
N , , , o, . S e , . .. | oxonmoemuca | 30iUCHEHHA
o/n ayoumy/cnpamysanin 06’cxma Opicumognuii 06caz 00Ci0ICEeHHA -NPUEMCIMBA/OPZani3auii, envmpineniv | envmpininso
GHYyMPIlIHb020 GHYMPIWINBEO20 : 8 AKid npoeodoumsca Y ’:';ﬁmam zﬁ mpo
aydumy ayoumy eHympiuiniit ayoum Y ayouny
1 2 3 4 , 5 6 7
MpiopuTeTHi 06’€KTH BHYTPIIIHLOr0 ayAHTY 3i 3BeIeHOro CTPaTEriIHOrO IIAHY (BKJIIOYEHO 32 pesyIbTaTamMu OLIHKH PHM3HKIB):
OuiHka eEeKTUBHOCTI yIpaBiiHCbKOT
HMisAABHOCTI cy6’eKTy rocnoaapioBaHHa:
CTaH BHYTPILIHBOTO KOHTPOIIO Ha Cy®’eKTi,
3a0€e3MeYeHHs JOCATHEHHS METH T2 BUKOHAHHSA
3aBaaHb, BUsHaueHux CraTyToM, 3JIHCHEHHS
3aBnaHHA OCHOBHOI AifANIBHOCTI, €(eKTUBHICTb 3aXO/IiB;
BHYTPIIIHBOTO BUKOHAHHA (pIHAHCOBHX [1aHIB;
. ayAdTYy 3i OTPMMAHHA NPHHLMAMIB  3aKOHHOCTI  Ta . .
YnpaBniHCbKa YARTY AoTp PHHLL . . BianorigHo no Hakaszy
. . . 3BeneHOro ¢(EKTHBHOTO BUKOPUCTAHHS KOLUTIB, PECYpCiB 2020-2021 I-IV xsapran
1. JiANBHICTB Cy6’eKTiB . . . DoHIy nepAKaBHOIO
CTpAaTeri4yHOro Ta IHWHX aKTUBIB; o - poku 2022 poky
roCrnojapoBaHH: maiHa YKpaiuu
MJ1aHy CTaH yTpHMaHHS, 30epexKeHHs Ta
(Crpareriudoro | BUKOPHCTAHHA MakHa, 30KpeMa NEpeJaHoro B
nnavy PB) OpeHAY;
aHani3 1e0ITOPCEKOY/ Kpe IHTOPCHKOT
3a60proBaHoCTi;
. BOJIOAIHHA T4 KOPUCTYBAHHS 3€MJEIO;
iHINI NMTaHHA (iHAHCOBOTO, KOMEPUIHHOrO,
yOpap/1iHCHKOrO, OpPraHi3aliifHoro Xapakrepy
3asnaHHA Ouinka  eheKTUBHOCTI 03MOPSLIHKEHHSA . .
PoznopamwxesHs . - ,q) P PAIDK BianosigHo A0 Hakazy
- y BHYTPilIHLOTO MaiHOM CY0’€KTY rOCNOAaprOBaHHA: 2020-2021 I-IV kBapran
2. MaiHOM cy0’€eKTiB . . . DOHY AePIKABHOTO
AyANTY 31 CTaH BHYTPIIUHBOTO KOHTPOMIO Ha Cy0’ekTi, . - POKH 2022 poky
rOCIMOAApIOBAHHA MmaiiHa Y KpaiHu
3BeIeHOro 3a0e3neyeHHs JOCITHEHHS METH Td BUKOHAHHS
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CTpaTeriyHoro 3aBnaHb, BH3HaueHMX CTaryToM,  CTaH
nnaHy yTpUMaHHs, 30epexeHHs Ta BUKOPHCTAHHSA
(CrpateriuHoro MaifHa, 30KpeMa TNepejaHoTo B  OpEeHAy,
wiaHy PB) YOpaBIiHCBbKI  3aXOAM;  IHII  MHUTaHHS

(iHAHCOBOr0O, KOMEPLIHHOTO, YIPABIIHCHKOTO,
OpraHizallifiHoro xapaxTepy; BOJIOJIHHA Ta
KOPHCTYBaHHS 3EMIIEI0.

0O0’eKTH BHYTPIIHLOT0 ayJHTY, BKJIIOYEHI 32 NOPY4€¢HHAM/3BEPHEHHAM:

- | - l - l - | - | - |

O6’€KTH BHYTPIIIHLOr0 ayAATY, CTOCOBHO SIKHX He 3aBEPIIEHO MPOBE/IeHHS IAHOBMX BHYTPIIHIX ay/HTiB Y HoNepEIHbLOMY poui:

IL 3AIMICHEHHS IHIIOI JISLIbHOCTI 3 BHYTPIIIHBOI'O AYIUTY

- Midcmasa ona
GKITIOYEHHA 3aX00Y 3

, - as f Ne ey . s . . Tepmin
iHwoi dianvrocmi 3 3axio 3 inwoi dinnbHoCMI 3 6HYMPIWHBO20 ayoumy
. 3/n GUKOHAHHA
SHYMPIWHBO2O
ayoumy
1 2 3 4
1. | BuBueHHs BITYM3HSHOTO Ta MDKHAPOAHOFO MOCBIAy 3 NPOBENECHHA BHYTPIMIHBOTO AYAMTY UIOAO OLIHKH HocTifiro
BHYTDIlIHHOTO KOHTPOJIIO B CHCTEMi OpraHiB NpHBATH3aUii — caMOCTiliHe HaB4aHHs Ha pobodomy Micwi
2. | BuBueHHs BITUM3HSHOTO Ta MDKHAPOJHOrO HOCBIAY 3 MPOBEJCHHS BHYTPIIIHBOTO aYAMTY LIOAO OUIHKH 3a
B iLIHBOrO KOHTPOJIO Y CHCTEMi OpraHiB NpMBaTH3alii — YYacTh MPALiBHUKIB Y CeMiHapax, HaBUAHHAX.
HyTp TP y P P yd paul y pax, > | sanpouenHm

BileOKOH(EPEHILIAX, IHCTPYKTAXKi, KOHCYAbTaUil

3. | MNpuBenenns BHYTPiWHIX NOJOKEHb NPO CTPYKTYPHI MiAPO3NiNKM BHYTPIWUHBOrO AyAMTY Ta TNOCANOBHX

3aBJaHHA BHYTPIIHBOrO
A PB Ta HOBOTO LITATHOTO PO3NHCY)

3a HacTAHHAM

{HCTpYKWi} CMelanicTiB BHYTPIlIHBOrO ayAHTY PerioHaNbHOro BifNiNieHHs ( ypasi BBENEHHA HOBOI CTPYKTYPH | MOZIL, NPOTAroM

5 aHis

ayaMTy 31 3BeIeHOro
CTPaTEriYHOTO TUIaHy

. CTPATEriyHOro Ta ONepPaLiHOro aHiB (33 NoTpeOK), HaNPaBIEHHs 3aTBEP/DKEHHX 11aHiB PoH
(Crtpareriunoro nnasy P pau (3a noTpebu); Hanp p ay

4. | Criananns, QOpMyBaHHS Ta 3aTBEDIKEHHs CTPATEri4HOTO Ta ONEPALIHHOTO MNaHiB; BHECEHHA 3MiH 10 |3a BCTAHOBNICHHM

TEPMIHOM
PB) 5. | HampasnenHs BiAnoBinanibHMM 3a AisNbHICTH 0COGaM JINCTIB — HAraaysaHb NMPO HEOOXIAHICTb BNPOBAIKEHHS
ayaMTOPCHKHX PEKOMEHIANIiM; NOCIIKEHHS MUTaHb CTaHy BNPOBADKEHHS PEKOMEHAALUH nij wac 37iHCHEHHS 3a

BHYTDIlUHIX ay[MTIB, y3arajibHeHHs Ta aHali3 iHpopmauil IOAO CTaHy BMPOBA/UKEHHI AayJMTOPCRKHX | B

pe3yJibTaTaMH BHYTPIiLHbOIO ayauTy

CTAHOBJICHUM B

pekoMeHzaNii (30kpeMa, WoAo GOPMANLHOrO MiAXOMY); BHECEHHS BiAMOBiAaNbHOI iHOOpPMaUii 10 MaTepialie | ayAMTOPCHKOMY
apXiBHMX CNpaB BHYTPIUIHBOrO ayAuTy Ta 6Ga3d RaHMX IUOAC MOHITOPWHIY BPAaXYBAaHHS pekoMeHaauiii 3a | 3BITi TEPMIHOM

6. | 36ip Ta awanis indopMmauil MPo AiANBHICTb NiAPO3ALTY BHYTPILIHBLOrO AYAWTY PETIOHANBLHOTO BiJTUIEHHS,

3a

MiACOTOBKA 3BIiTiB HAYAIBHMKY PerioHanbHOro BigaiieHHs Ta QOHIY Mpo AiANBHICTh MIAPO3ALTY BHYTPIIIHBOTO | BCTAHOBJICHUM
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ayAMTY 3a cmym*yporo/tbopmom, BH3HAYEHUMH 3aKOHOJABCTBOM Y c(epi BHYTPIIHBOTO ayAUTY

TEPMIHOM

7. | IpoBeneHHA BHyTplLI.[HbOI OWIHKK SKOCTi; MiArOTOBKA TNporpaMd 3a0e3NeYeHHA 1 MIJABHIICHHA AKOCTI
BHyTpllI]HI:-OFO ayanTy; BIICTeXKEHHS CTaHy BHKOHAHHs 3aXOMiB, MepeAOadyeHHX MporpaMoro 3abesnedeHHs i 3a
MiABMLIEHHS AKOCTI BHYTPIWIHBLOrO AayaWTy MIArOoTOBKA iH(opMmauii npo CTaH BHKOHAHHA MpOrpamMu
3abe3neueHHs 1 MiABHILEHHA SKOCTI BHYTPIIIHBOTO ayJMTy HAYaJBHHKY PETIOHAILHONO BIRAUICHHS, BCTAHOBJICHHM
BMPOBA/DKEHHS 3aXOAIB WIOAO YAOCKOHANEHHS CMCTEMH BHYTPILUHBOTO AyJMTY, 30KpeMa 3a pe3ysbTaTamu TCpMIHOM
30BHILUHBOT OLIHKM AKOCTi (DYHKILIH BHYTPILLHBOTO dyAMTY, PO3BHTOK QYHKIIH BHYTPILIHLOTO ay AUTY
8. | IlpoBeaeHHs IHCTPYKTaXiB IOAC HENOMYLIEHH KOPYNUIAHHUX NpaBOTIOPYINEHb, HEPO3rONOWIEeHHS iHbopmauii |[lepen noyatkom
NpaLiBHMKaMW BHYTPiLIHbOIO ayJIMTY ayIuTy
9. | 3abesneueHHs BeneHHs 6as¥ AAHMX O6’€KTiB BHYTPILUHBOrO ayaMTy (TMPOCTIp BHYTPIUHBOrO ayAMTYy) 3a Hoctiiito
JOMOMOrolo iHCTpyMeHTiB Microsoft Office, akTyasli3auis Ta BHECEHHS 3MiH HA NOCTIAHIH OCHOBI.
3a 3BEpHEHHAM 10. | TpoBeneHHs pPO3’ACHIOBAIbHOI POGOTH 3 BIANOBIAATLHUMH 32 MIATBHICTh WOAO ANrOPUTMIB BIIPOBAIKEHHSA
BiMOBiJANbHMX 32 HaJaHHUX 32 Pe3yJIbTATAMH MMPOBEACHUX ayIUTIB PEKOMEHALIIH Mocriitno
AISIBHICTD

[II. OBCSATH POBOUYOI0 YACY HA 3AIMACHEHHSI BHYTPIIIHIX AYJWUTIB TA BUKOHAHHS 3AXOJIB 3 THIIIOT
JISAJIBHOCTI 3 BHYTPIIIHBOTO AY AUTY

Sazanvnuii Buznauenuii ITnanoguii ob6caz pobouozo wacy Ha HMnanosuii obcaz
Iocada npauienuxa 3-02@.6!!0- Kinsxicms | MRGHO6UIR Kaegiumfztm yuacmi 30ilicHeHHA éHympiunix ayoumis, pobouozo uacy na
Ne ey Kinsricmo obcaz y 30ificnensi MOOUHO-OHI _ GUKOHAHHA 3aX00i8
¥n niopo30iny pobouux nocad (3a pobouozo GHympIilHix : ueni 3 inuwoi oinnvrocmi
eHympiuins020 ayoumy omi . gaxmom) o I , J momMy QUCALHA .
Hig Ha PiK wacy, v ayoumis ona 8Cb020 naanoei éHympiwni 3 eHympiwinb020
, ‘ MoOUHO-OHI | eionoeionof nocadu | ayoumu ayoumy, 1oouHo-OHi
1 2 3 4 ' 5 6 ' 7 8 9
1. ConoBHuii cniewiamict 249 1 219 0,9 197 148 22
Beboro: X 1 219 X /7 197 148 22
Hupexmop [Jenapmamernmy
GHYMPiWHb020 ayoumy . 10. P. IOCYII'KAHOBA

(nocada xepienura niopo3oiny

8HYmpiyHb020 gyoumy)
Pt gy,

(oam

a cmao{muz 3gedenoeo

onepawunozo ni auy)

(iniyianu, npizeuuje)



