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(Hazea Oepicasno2o opeany)
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IIpoBeneHHss BHYTPIIIHBOTO ayAWUTy LIOAO

OLIHKH epeKTUBHOCTI TisUTBHOCTI
MANPHEMCTB, Yy TOMYy 4YHCH Cy0'eKTiB
rOCTIIOZIAPIOBAHHS, JepXKaBHA 4YacTKa Y

CTaTyTHOMY KamiTaal sIKuX mnepesuye S50
BIICOTKIB YW CTAaHOBHTb BEJIMYHHY, SKa
3abe3nedye aepkaBl MPaBO BUPILIATBHOTO
BIUIMBY HAa TOCMONAPCHKY IiSUTBHICTh TAKHUX
CyO'ekTIB TOCMONAPIOBAHHS, YCTAHOB Ta
opradizauifi, oo Hauexkare A0 chepu
yIPaBJIHHS DoHay (perioHambHUX
BiANlJIeHb), Y TOBHOMYy o0Ocs3i abo 3
OKpPEMHUX MHTaHb, y T. 4. €(PEKTUBHOCTI
YIPaBIIHCHKO! AlSUTBHOCTI, PO3MOPSIIKEHHS
MailHOM, BKJIIOYAIOYH CTaH BHYTPILIHBOTO
KOHTPOJIFO, CUCTEMY YIPABIiHHA PU3MKAMHU,
IOTPUMAHHS TPHHLMIIB 3aKOHHOCTI Ta
e(eKTUBHOIO BHKOPHCTaHHS MaifHa Ta
{HIINX AaKTHBIB, IOCATHEHHS pPE3yJIbTATiB
BIANOBIAHO OO  BCTAHOBJIEHOI  METH,
BUKOHAHHS 3aBaHb, IJIAHIB 1 BUMOT OO
iX  JISUTBHOCTI,  YOPAaBIiHHS  MaiHOM,
MPAaBWJIBHOCTI  BEAEHHS OyXTrajlTepChKOro
obniky Ta  mocToBipHOCTI  (hiHAHCOBOI
3BITHOCTI, €(EeKTUBHICTb IUIAHYBAaHHSI Ta
BUKOHAHHS TUTAHIB, TPOTPaM.

IIpoBenenuii BHYTpPIIIHIN ayAWUT IMONO OLIHKH €(pEeKTHBHOCTI yNpaBJliHCHKOI
TiSUTBHOCTI CyO’€KTIB, y TOMY 4YMCIi CyO0'€KTiB T'OCHIOAAPIOBAHHS, AEP’KaBHA
YacTKa y CTAaTYTHOMY KammiTasl sIKUX nepeBuinye S5O BiICOTKIB UM CTaHOBUTH
BEIMYMHY, s5Ka 3a0e3nedye [epkaBl IPaBO BUPIIMNAJIBHOTO BIUIMBY Ha

rOCTHIOAAPCHhKY [ISUTBHICTD TaKUX CY0 €KTIB TOCMOJAPIOBAHHS, YCTAHOB Ta 1001 1001100
Oprasi3arii, mo Hajexkarb 10 chepu yrpaBiiHHs DoHAY.
UYacTka npoBeneHnx ayauTis ctaHoBUTE 100 %.
IIpoBenennii BHYTPILIHIN ayUT OO OLIHKHA e€PEeKTHBHOCTI PO3MOPSIKEHHS
MaifHOM Cy0’€KTiB, Y TOMy 4YHCI Cy0'€KTIB TOCIIONApIOBaHHS, IepKaBHA
YacTKa y CTAaTYTHOMY KamiTasl sIKUX nepeBuinye SO BiICOTKIB UM CTaHOBUTH
BEIMYMHY, sKa 3a0e3medye [ep’kaBl IPaBO BUPINAIBHOTO BIUIMBY Ha
rOCTIIOAAPCHKY [ISUTBHICTD TaKUX CYyO €KTIB TOCMOJAPIOBAHHS, YCTAHOB Ta
Oprasi3arii, mo Hajexxarb 10 chepu ynpapmiHHs DoHAY.
YacTka npoBeneHnx ayanTiB cTaHoBUTH 100 %.
100 | 100 | 100
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Hananaa 00 €KTHBHHX Ta HE3aJEKHUX
BHCHOBKIB 1 pEKOMEHAMIH 3a pe3yIbTaTaMu
NPOBEICHOrO AyANTYy, Y TOMY YHCJI INOJO
3ano0iraHHs bakram HE3aKOHHOTO,
Hee(peKTMBHOrO Ta  HEpe3yJIbTATUBHOTO
BUKOPUCTaHHSA KOIUTIB Ta IHIIUX aKTHUBIB,
3amobiraHHsl BHHUKHEHHIO TIOMIJIOK YU
{HIINX HEJOJIKIB Y AISUIbHOCTI.

IMopiune 30inbmieEHs Ha S % piBHA BIOPOBAIKEHHS AyJUTOPCHKHUX
pekomeHnauiii (moBHICTIO a00 4YacTKOBO, 0€3 ypaxyBaHHS PEKOMEHIALIH,
IIO/I0 SIKUX HE HACTAaB CTPOK BUKOHAHHS).

UacTka ayauTOpPCbKHX peKOoMeHnawid, mnpuiiHatux [omooro @oHpy,
CTaHOBUTH He MeHIe 80 % BiJ 3arajibHOI KIJIBKOCTI HATAHUX PEKOMEHIALIH.
UacTka pekoOMeHalii, 3a SKUMH JOCSITHYTO Pe3yJbTaTUBHICTb, CTAHOBUTH HE
meH1e 50 %.

90

95

95

3asoanns ma Ka0406i NOKA3HUKYU Pe3yTbmamu6HOCH, eqhekmuenocmi ma AKochi
i3 301licHeHHs THUWOT OIsLTbHOCMI 3 HYMPIUIHBLO2O AYOUNY

2023 pik

2024 pik

2025 pik

1. 3nificHeHHS METOAOIOTIYHOI poboTH

[IpuBeneHHs Ta 3aTBEPAKEHHS BHYTPIIIHIX HOPMATUBHO - NMPABOBHUX AKTIB Y
BiJIMOBIAHICTh IO YUHHUX HOPM 3aKOHOMABCTBA, IO YHOPMOBYIOTh JISTTbHICTh
BHYTPIIIHBOrO ayauTy (po3poOka/BHeceHHs 3MiH no Ilopsnky 3mificHeHHs
BHYTPIIIHBOIO AayAWTy B JAepKaBHUX opraHax mnpusatusauii, I[lopsaky
NPOBENEHHS OLUHKK SKOCTI (YHKOli BHYTPIIIHBOTO ayauUTy B CHCTEMI
IepKaBHUX OpraHiB mpusatu3aiii, Kpurepiip 3a sSKUMH OLIHIOETHCS CTYIIHb
PU3HUKY BIJ TMPOBAKEHHS IisbHOCTI amapaty PoHAy nep:kaBHOrO MaiHa
Ykpainu, HOro perioHaJIbHUX BiAJIJICHbB, MiIIPUEMCTB, YCTAHOB, OpraHi3alii,
o Hanexatb A0 chepu ynpasimiHHEs POHIY nep’kaBHOrO MaiHa YKpaiHu),
aKTyaji3arisi YUHHUX PO3NOPAIIHX akTiB POHY MO0 BHYTPILIHBOTO ayANTY,
MOJIOXKEHb PO CTPYKTYPHI MIAPO3AITH BHYTPILIHBOTO ayIUTy Ta TMOCATIOBUX
IHCTPYKLIH crewiajicTiB BHyTpilIHBOro aynuty PoHmy Ta perioHaj bHUX
BiniseHs (y pasi HeOOX1THOCTI).

100

100

100

2. 3nificHeHHA TPOQECIHHOrO PO3BUTKY
NPALiBHUKIB  MIJPO3AUTY  BHYTPIIIHBOTO
ayauTy

Po3pobneno maH HaBuaHHS Ta MIABUINEHHS KBajiikamii mpariBHUKIB
niApo3Aiay BHYTpIIHBOrO ayauty. IlpodeciiiHi 3HaHHSA OO 3IIHCHEHHS
OUiHKH e(peKTUBHOCTI (PYHKI[IOHYBaHHS CUCTEMH BHYTPILIHBOT'O KOHTPOJIIO B
opraHax mnpuBatu3auii (B LIJIOMy Ta OKpPeMO 3a HampsMKaMU AisUIBHOCTI),
pPe3yJNIbTATUBHOCTI Ta SIKOCTI BUKOHAHHSA 3aBAaHb, (PyHKHIH, OROKETHUX
nporpaM, HaJaHHS agMIHICTPATUBHUX IIOCHYT, 3IIHCHEHHS KOHTPOJBHO-
HArJSIIOBUX (DYHKLIH, CTYIIEHs] BUKOHAHHS 1 TOCATHEHHS LiJIeH.

100

100

100
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3. TlpoBeneHHsI BHYTPIIIHIX OLIHOK SIKOCTI
BHYTPIIIHBOTO ayJUTY

[lopiunao cknaneHo Ta 3aTBepmkeHo [Iporpamy 3abe3nedeHHs Ta miABUINEHHS
SKOCTI BHYTPIIIHBOTO ayAHWTy, B sKIfl BPaxOBaHO Pe3yJbTATH BHYTPILIHIX
OLIIHOK SIKOCTI BHYTPILIHBOTO ayANTY.

3abe3neueHO BUKOHAHHS 3aXOMiB, BU3HaueHuXx lIporpamoro 3adesmeueHHs Ta 100 1001100
1 ABUIIEHHS IKOCTI BHYTPIITHBOTO ayIUTY.
4. 3nilicHeHHs pu3uK-opieHTOBaHOTrO | I[IMaH  mismpHOCTI 3 BHYTPIIIHBOTO  ayIWUTy CKIQACHUH, 3BEACHUH,
IUIAHYBAaHHS [isUIbHOCTI 3 BHYTPIILIHBOTO | 3aTBepakeHuil 1'onoBoro @oHAy nep:kaBHOro MaiHa YKpaiHu (He mi3Hime
ayauTy MOYaTKy IUIAHOBOTO MEPioAy ), 3a0e3MeueHO BUKOHAHHSI.
BHeceHi 3MiHM 10 MUIaHIB JISUIBHOCTI 3 BHYTPILIHBOTO ayauTy y pasi 3MiHU | 100 | 100 | 100
CTPYKTYpPH, IITATHOIO PO3MHCY, cTparterii (MpiopuUTeTiB) Ta LiIeH isIIBHOCTI
JEep’KaBHOTO OpraHy Ta 3 IHIIMX OOIPYHTOBAaHMX MiACTaB (HE Ii3HIIIE
3aBEPIIEHHS TJIAHOBOTO MEPIoay ).
5. 3mificHeHHST MOHITOPUHTY BpaxyBaHHA | 3a0e3nedyeHHs1 3M1HCHEHHsT MOHITOPUHTY CTAaHY BpPaxyBaHHs PeKOMEHAaLid 3a
pexoMeHaawii 3a pe3yJbTaTamMu | pe3yJbTaTaMu 311 ICHEHHIX BHYTPILIHIX ayIHTiB.
BHYTPIIIHBOTO ayUTY 3abe3meueHo BIPOBAIKEHHS ayINTOPCHKIX PEKOMEHmaLiH, 3a skumu nacras | 100 | 100 | 100
TEePMiH BUKOHAHHSI.
6. 3mificHeHHs 3BiTyBaHHS (BHYTPIIIHBOTO | [IpUIHSTTS KEPIBHUKOM IEPXKABHOTO OpPraHy pilleHb MIOAO YIOCKOHAJIECHHS
Ta 30BHIIIHBOTO) npo TiSUTBHICTB | CHCTEMH BHYTPIIIHBOTO KOHTPOJIIO Ta iSUTBHOCTI 3 BHYTPILIHBOTO ayAHTY 34
i APO3 /LI B BHYTPILIHBOTO ayIUTY pe3yjabTaTaMH  LIOPIYHOTO  MHUCBMOBOrO  1H(OPMYBaHHS  KEPiBHUKOM
i APO3 1Ty BHYTPILIHBOTO ayANUTY.
Bigcytni 3 Goky MindiHy 3ayBaxkeHHs mogo mocTosipHocTi Bkmouenns | 100 | 100 | 100
nanux 10 3BiTiB (. Ne 1-J/IBA) ta cBoeuacHocT! X HamaHHs MiH}iHy (IIOPOKY
1o 1 mortoro).
OmnparpoBaHa 3BITHICTH [IOA0 BHYTPILTHBOTO aYANTY PETIOHATIBHUX BIIIIJIEHb.
7. 3npiiicHeHHs KoopauHamii AismbHOCTI | KoopauHamis miapo3niiB BHYTPILIHBOTO ayAMTY MIOAO MUTAHb TUIAHYBAHHS
ninposz‘[iniB BHYTPIIIHBOI'O  ayAWTy B giﬂﬂbHOCTi 3 BHYTpiLHH‘bOFO aynuTy, 3B‘iTYBaHH$[ 3 BHYTPIIIHBOTO ayAUTy Ta 3 100 | 100 | 100
cucreMi DPOHAy  IepkaBHOrO  MaifHA | IHIOWUX MUTAHb INOMO 31 HCHEHHS BHYTPIIIHBOTO AYANTY .

Ykpainu
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8. IIpo3opicTh MISIBHOCTI, AaHTHKOPYIILIHI
3aXONU B JISUTBHOCTI BHYTPILIHBOTO ayaUTY,
iHIIIE.

Hepomnymenas kopynmifiHIX MpaBONOpPYyIIeHb, HEPO3TOJOMEeHHs 1HGopMaryi
NpaliBHUKAMH BHYTPILIHBOTO ayAHTy, AOTpUMaHHs BuUMor Komekcy eTwku
NPALiBHUKIB TMAPO3AIIY BHYTPILIHBOIO ayauTy, a TakKOX pPO3BUTKY
n0OpPOYECHOCTI.

BnpoBamkeHo mnepex mMOYaTKOM KOXKHOTO —ayauTy, oxoruieHi 100 %
NPALiBHUKIB BHYTPIIIHBOTO ayIUTY.

100

100

100

9. Benenns 0as3u naHux.

3alesneueHo BeneHHs iH(opManiiiHOoro pecypcy «basa manmx 00’e€kTiB
BHYTPIIIHBOrO  ayAuTy»  /06asm  pmaHux  O0’€KTIB  BHYTPIIIHBOTO
ayauTy/TpOCTOPY BHYTPIIIHBOTO ayIUTY.

3a0e3redeHo MocTiiHe HAMMOBHEHHS aKTyaJIbHOI 1H(OpPMAIIE0 PO MPOBEACHI
BHYTpIIIHI ayAUTH.

3a pesynpraramu HamoBHeHHs IH(opmanifinoro pecypcy «basa manmx
00’€KTIB BHYTPILIHBOTO ayauTy» 3a0€3MeUeHO aBTOMAaTH4HE (HOPMyBaHHS
3BiTY (3BEmNEHOro 3BITY) TMNPO  PE3YyJbTaTH  OISUIBHOCTI  MIIPO3ALTY
BHyTpimHbOro ayauty (popma Ne 1-JIBA) — TpuBae Oe3nepepBHUIN MpoLEeC
HATIOBHEHHsI, 3a0e3MmeyeHa aBTOMATH3allisl 3BITHOCTI Y BCTAHOBJICHUH TIEP1O/.

100

100

100

10. Ornrumizarist NisSIIBHOCTI 13
BHYTPILTHBOTO AyIUTY

BnpoBamkeHo 3MiHU IONO METOAIB OpraHizamili Ta MPOBENEHHS BHYTPIIIHIX
ayJIUTIB Y KPU30BI YacH, BiMOBIAHO IO BUMOT HOPMATHBHO-IIPABOBHUX aKTIB 3
MUTaHb BHYTPILTHBOTO ayAUTY Ta 3 YPAaXyBaHHIM BHMOT 3aKOHOMABCTBA I[O/I0
BBEJICHHS B Y KpaiHI PEKUMY BOEHHOTO CTaHY.

100

100

100








































21

Pecionansne 6iodinennus @ondy oepocasnozo maiina Yxpainu no Binnuyvkiti ma Xmensnuyokiii oo1acmsx

TonosHUl crieLiajict

250

1

209

0,9

188

141

21

Bceboro:

X

1

209

X

188

141

21

Pecionanvue giodinenns @ondy deparcasnozo maiina Yrpainu no leano-Opanxiscexiit, Yepniseywvxiti ma Tepnoninvcekiii obaacmsix

Oprasy:

3aBityBayd CEKTOPY 250 1 220 0,8 176 132 44
T"onoBHMIA crierianicT 250 1 220 0,9 198 149 22
T'onosHUI crierianicr++ - - - - - - -
Beboro: X 2 440 X 374 281 66
Pecionanvue giodinenns @ondy deporcasnoeo maiina Yxpainu no Kuiscokiii, Yepracwxiti ma Yepuiziscokiil obnacmsix
T"onoBHMIA crierianicT 250 1 220 0,9 198 149 22
Beboro: X 1 220 X 198 149 22
Pecionansne 6iodinenus Gondy oepocasnoeo maiina Yrpainu no Jlveiscokiil, 3akapnamcekiii ma Bonuncokiii ooaacmsx
3aBiyBay CEKTOPY 250 1 220 0,8 176 132 44
TonoBHMIA crienianicT 250 2 440 0,9 396 297 44
Beboro: X 3 660 X 572 429 88
Pecionansue giodinennus @ondy deparcasnoeo maiina Yxpainu no Ooecskiii ma Muxoaaiscokiili odracmsx
T'onoBHMIA crienianicT 250 1 220 0,9 198 149 22
Beboro: X 1 220 X 198 149 22
Pecionansue giodinenns @ondy deparcasnoeo maiina Yrpainu no llornmascokiit ma Cymcekiil odracmsix
T"ooBHMIA crierianicT 250 1 207 0,9 186 140 21
Beboro: X 1 207 X 186 140 21
Pecionansne 6iooinenus Gondy oepocasno2o maiina Yrpainu no Pienencokiii ma Kumomupcskiii odnacmsx
T"ooBHMIA crienianicT 250 1 207 0,9 186 140 21
Beboro: X 1 207 X 186 140 21
Pecionanvue giooinenns @ondy oepacasno2o maiina Ykpainu no Xapriscokiti odracmi
3aBifyBayu CEKTOPY 250 1 207 0,9 186 140 21
Beboro: X 1 207 X 186 140 21
Bceboro nmo cucremi gep:kaBHOTO X ’8 6110 X 4673 3508 1437

*[IpayieHuku npusHaveHi Ha epanudHuti CMPoK nepedy8anHa 0cobu HA NOcAdi 0epHCaABHOI CLyHCOU 8i0N0GIOHO 00 aA03aYyy NePULOSo YacmuHu N 'amoi 3aKoHy
Vrpainu «IIpo enecennsa 3min 00 Oeaxux 3axoHie Vrpainu w000 QYHKYIOHYEAHHL OePHCAGHOI CAYHCOU MA Micye8o20 camoepaly6aHus ¥ nepiod Oii 60EHHO20
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cmanyy (3axon Yrpainu Ne 2259), axum eneceno sminu 0o 3axony Yipainu «IIpo npasosuii pescum 80€HHO20 CIAHY» I 8PecyIbO8AHO NUMAHHS NPUSHAYEHHS HA
nOCaou 0epoIICasHOT CILYHCOU 2POMAOSH HPOMASOM NEPIOOY BOEHHO2O CIMAHY.
**[onosnutl cneyianicm cexmopy GHympiuHb020 ayOumy 3 Hocmitinum micyem pobomu 6 Ynpasninni 3abesneuenns peanizayii nognoeaicens y Yepniceyoxiii
obracmi nepebysae y gionycmyi ez 36epedcents 3apobimHoi niamu y 36 a3xy 3 nHompe6oro oumunu y 00Maunbomy 002as0i 00 06.06.2023.
**% Opicnmosnuil 06csiz 00CTIONCEHHSE — He € GUYEPNHUM, MOJICe 3MINIOBAMUCS NIO 4AC NONEPeOHbO20 GUSHEHHA 00 €Ky OOCHIONCEHH MA CKAAOAHHS
IIpozpamu enympiwnvozo ayoumy.

JAnpexrop lemapramenTy
BHYTPIIIHbLOIO AYAMTY
(nocaoa xkepisnuxa niopo3oiny
EHYMPIUHBbO20 AYOUMY
0epacasHo20 opeany)

CL. 08 403

(Oama cknaoanHs 36e0eH020 Naaiy)

10aia FOCYITZKAHOBA
(iniyianu, npizeuuye)
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«IHI-IV xBapran 2023 poky»

18

Brnoueno — JlepxasHe
i AnpueMcTBO "IBaHO-
@DpaHKiBCbKHIA KOTEIBHO-
3BaproBajbHUi 3aBox" (A1
"IOK33" (07552205)),
llepioo, wo oxonnoemscs
sHympiuHim ayoumom — «2022-
KIHIIEBHIA 3BITHUH MTEP10»,;
fnepmin 301HCHEHHS 6HYMPIULHBO2(
ayoumy — «I1I-1V ksapran 2023

POKY»

-~

1. o po3ainy VII «3ailficHeHHst BHYTpilIHIX ayauTis y 2023 poui (po3noyari Ta He 3aBeplleHi y nonepeaHbLOMY poili)»

IIyukT .
y . BxuiroueHno 00’ ekt Buxkiroueno 00’ekr 3MiHH 00 00’ €KTA .
po3aiay . . . OOrpyuTyBaHHs 3MiH
BHYTPIIIHBOTO AyAUTY BHYTPIIIHBOT0 AyAUTY BHYTPIIIHBOT0 AyAHTY
VII naany
1 2 3 4 5
3MiHa OPIOPUTETIB MiSIIILHOCTI 3
Buicuioveno - BHYT iII_:_IHIIJ)OFO a I1[/1T Don
JI1 «HenonokoBeUbKui TP YH Y ORIy
2 - - JeP>KaBHOrO MaiiHa Y KpaiHu,

KOMOIHAT X1100MPOAYKTIBY»
(00957152)

00CTaBHHHY, IO HE NAIOTH 3MOTY
31CHUTH ayIuT.




