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IJIAH JISIJIBHOCTI 3 BHYTPILIHBOI'O AYJIUTY
Ha 2026 — 2028 poxnu



I. META (MICIsI) BHYTPIIHHBOI'O AYIUTY

Crpusinas @ouay aepxaBHoro Maiina Ykpainu ta Perionansnomy BijiienHio ouy aep:xaBHoro MaitHa B XepcoHcebkii 00acti, ABroHomHii PecriyOuini
Kpum ta m. CeBacrononi (nani — PerionanbHe Bi/UIUIEHHS) Y JOCATHEHH] BU3HAYEHUX IIJIEH 3a JIOMOMOTOK CUCTEMHOTO Ta MOCIIIOBHOTO MiJIX0/y 10 TPOBE/IEHHS
BHYTPIIIHIX ayIMTIB IUIAXOM 3A1HCHEHHs OLIHKH AisbHOCTI DOHY, Horo PerioHasbHOrO BiIiIEHHS Ta MiANPHEMCTB (Y TOMY YHCII Cy0 €KTIB TOCHOIaprOBaHHS,
JepKaBHA 4acTKa y CTATyTHOMY KamiTajli skux repeBuinye 50 BiICOTKIB YM CTAHOBHMThH BEIHYHHY, sfKa 3a0e3neuye Jepikapi NpaBoO BHUPIIAILHOIO BIUIMBY Ha
TOCIIOAAPCHKY MiSUNTbHICTh TaKUX CYO’€KTIB TOCHOJApIOBAHHS), 110 HallekKaTh A0 c(hepH YNpaBIiHHS Iep:KaBHHX OpraHiB MpHUBaTH3allil B MOBHOMY 00cs3i abo 3
OKpEeMHUX MHUTaHb, HAa OKPEMHX JUISHKAX IPOLECIB; Ta OLIHKH 3aXOJiB, IO 3AIHCHIOIOTLCS X KepiBHUKaMH Ui e(eKTUBHOro (YHKLIOHYBAHHS CUCTEMH
BHYTPIIIIHBOTO KOHTPOJIIO, Y TOMY YHCI YNPABIIHChKA ISIBHICTh 1 JISUTBHICTH 3 YIPABJIIHHS PU3MKAMH (30Kpema, JOTPUMAHHS NPUHIMIIB 3aKOHHOCTI Ta
e()eKTHBHOIO BUKOPUCTAHHS 1 YIPABIiHHA KOLITAMH, PECYPCAMU, aKTUBAMH, JOCATHEHHs PE3YJIbTATIB BIAIOBIAHO JI0 BCTAHOBJIEHOI METH, BUKOHAHHS 3aBJaHb,
IUIaHIB 1 BUMOT IIOJO X MISJIBHOCTI) Ta JOJAHHS LIHHOCTI JE€p)KaBHMM OpraHaMm IpHUBAaTH3allil 3a pe3yjbTaTaMH TaKoi OLIHKH 4Yepe3 HaJaHHs MPOIO3uIlii,
KOHCYJIBTAIIIH Ta HAICKHUX 1 00’ €EKTUBHUX PEKOMEHIAIIIH MT0I0:

- YIOCKOHAJICHHSI CHCTEMHM YNPABIIIHHSA, (DYHKIIIOHYBAHHS CUCTEMH BHYTPIIIHBOTO KOHTPOJIIO 332 HANPSIMAaMH JISUIBHOCTI JIEP/KaBHUX OPraHiB MpUBATH3AIII],
30KpeMa TMiJl 4ac 37licHeHHS Tpo30poi MpuBaTH3AIli JAep:kKaBHOI BIACcHOCTI, 3a0e3meueHHS HaJXO/PKCHHS KONITIB Bl MpWBaTH3alii JAepKaBHOTO MaiiHa,
MOCTNPUBATH3AIIIHOIO KOHTPOJIKO, OpraHizauii ynpaBiiHHA 00 €KTaMH JIE€p/KaBHOI BIACHOCTI, Y TOMY YHCII KOPIMOPAaTHBHHUMM TpaBaMH [EPXKaBH, OPEH]IH
IepKaBHOTO MaiiHa, y cdepl oUWiHKK MaiiHa MailHOBHX mpaB Ta mpodeciiiHoi OIiHOYHOI MIAMBHOCTI TOIIO, HAJAaHHS aaMIHICTPATUBHHUX TOCTYT, 3A1HCHEHHS
KOHTPOJIBLHUX (YHKIIIH, ¥ TOMY YHCIIi TIPOLIECiB YIPABIIHHSA PH3UKAMU;

- CIIPUSIHHS CTBOPEHHIO e(PeKTHBHOrO TH(POPMALTIHHOr 0, KaJPOBOr0 Ta TEXHIYHOTO 3a0e31e4eHHs [TPOLIEeCIB MPUBATH3ALIIT, YITPABIIIHHS J1IEPAKABHOK) BIIACHICTIO,
OIIIHKM MaiHa Ta OLIHOYHOI AISUTBHOCTI, & TAKOXK e()EKTUBHOI CUCTEMH BHYTPIIIIHIX KOMYHIKaIliii;

- YIOCKOHAJICHHS CUCTEMH YIpaBiiHHs, 3a0e3nedyeHHs (YHKIIOHYBAHHsS CHCTEMHM BHYTPIIIHLOTO KOHTPOJIIO Ta YIPABJIIHHSA PHU3UKAMH, HAJIAr0JIiKeHHS
BHYTPIIIIHIX MPOIECIB Ta KOMYHIKAI[Il, BIPOBA/I’KEHHS MPEBEHTUBHUX 3aXO0/I1B 11010 HETATUBHMX IMO/I1H, 1110 BIUIMBAKOTh HA (JIHAHCOBO-TOCTOIAPCHKY ISIIBHICTh
Ta (PIHAHCOBI pPe3yJabTATH Ta JIOCATHEHHS] OCHOBHOT METH Ha MINPUEMCTBAX;

- TIONIMIIEHHS TOMITHK 1 TIpoLeayp, sKki 3abe3meuyloTh 3amobiraHHs (akTaM HE3aKOHHOT0, Hee(DeKTHBHOTO BUKOPHUCTAHHS KOINTIB Ta IHIIMX PECYpCIB,
BUHUKHEHHIO ITOMHJIOK YM 1HIIMX HEJOIKIB Y His/IbHOCTI JIePIKABHUX OPraHiB MPUBATH3ALIT Ta I1IIPUEMCTB;

- TIOCHJIEHHS MiA3BITHOCTI Ta MiJABHILEHHS €(EeKTUBHOCTI AIIBHOCTI IepyKaBHUX OpraHiB NPUBATH3ALII] TA MIAMPUEMCTB.

[Toctiiiuii npodeciitnuii po3BUTOK (HABYAHHS Ta MiJBUINEHHs KBanidikauil) npauiBHUKIB BHYTPIMIHBOrO ayauTy PerioHajJbHOro BifiiJIeHHS LUISXOM
CaMOOCBITH T4 Y4acTl y HABYAIIBHMX 3aX0/1aX 3 IMTaHb BHYTPIIIHBOIO Ay IUTY, BHYTPIIHBOIO KOHTPOJIIO Ta YIPABIIHHS PU3HKAMH; PO3BUTOK JIOOPOYECHOCTI Yyepes
MOCTYNOBHi PO3BUTOK KYJIbTYPH €THYHOI [MOBE/IIHKH, 3ACHOBAHOI HA IOTPUMAHHI €THYHHX I[IHHOCTEIA.



IL I AXOAH 10 IIVIAHYBAHHA A1AJIBHOCTI 3 BYTPILIHBOI'O AYJUTY

[lim wac muIaHyBaHHS MISUTBHOCTI 3 BHYTPIMIHBOTO ayAHTY BpaXxOBaHO BH3HAYEHI 3aKOHOIABCTBOM KJIFOUYOBI MiTXOIH, a caMe:

- BHM3HAYEHHS IPIOPUTETIB TA PE3YNbTATIB JisUILHOCTI 3 BHYTPIIIHLOIO ayUTY JIEPKaBHUX OpraHiB NpUBaTH3aLil HA HACTYIIHI 3 POKH;

- (opmyBaHHs cTpaTeriyHUX LIEH Ta 3aBaHb BHYTPIIIHBOIO ay/IUTY 3 BpaxyBaHHAM cTparerii (MpiopuTeTiB) Ta Hijei AisinbHocTi PerioHanbHOro BiiIeHHS ;

- 1IOpiYHE BHM3HAYEHHS 3aB/IaHb BHYTPILIHBOTO AYJMTY JEPKABHUX OPraHiB NPHUBATH3AIll HA HACTYIHHH KaJeHIApHUI PIK 3 ypaxyBaHHSIM BHU3HAYEHUX
NPIOPUTETIB Ta PE3YAbTATIB AisJILHOCTI HA BIAMOBIIHMH TPUPIYHUIA NEPIOT;

- MpOBEAEHHs KOHCYJbTallil 3 HavaJbHUKOM PerioHanbHOro BimaiieHHs, ['omoBor0 KoMmicii 3 peopraHizaiiii 3 METOI0 3’5CYBaHHA BCIX PHU3MKOBUX cdep 3a
HATIpAMaMH TisJTBHOCTI ACpKaBHUX OPraHiB MPHBATH3AIIIT,

- BM3HAYeHHs PU3MKOBUX cdep, ki OyayTh JOCHIIKYBATUCS BIIPOJOBK HACTYIIHHX TPHOX POKIB 3a pe3y/bTaTaMH OLIIHKH PU3HKIB Ta aHalli3y NPONO3MILIiH
BIIMOBIIAJIBHUX 34 JIISUTBHICTE OC10 (Y TOMY YMCHI T¢I KOHCY/IbTAIIH 3 BIJINOBIJAJILHUMH 34 JISUTBHICTE 0CO0aMHU 111010 NPOOJIEMHHUX MUTAHb TA PU3HKIB,
AK1 BIUIMBAKOTEL HA JOCATHEHHS 1JIEH A1sJIbHOCT] PerioHajabHOro BiyiIeHHs ),

- pe3ynbTaTH LIOPIYHOTIO MPOBEAEHHS OLIHKH PHU3MKIB Ta 31HCHEHHS PU3MK-OPIEHTOBAHOTO BIAOOpPY 00’€KTIB BHYTPINIHBOIO ayAMTY 3 METOK) Meperismy
(axTyamizanii) pu3HKOBHX cep Ta MpIOPUTETHUX 00’ €KTIB BHYTPIMIHLOTO ayAUTY, BUSHAYSHHUX IS TOCIIIKESHHS IPOTATOM TPHPIYHOTO ITAHOBOTO MIEPIOTY
(30kpema, nepeadavaroTh BPaxyBaHHS CTYIEHS 3PLIOCTI CHCTEMH YIPABIIHHS PU3UKAMH Y disuibHOCTI DOHIY nepikaBHOTO MaitHa Ykpainu, PerioHansHOro
BIJIIJICHHS, BU3HAYCHHSI 3arajlbHOIO Pe3yJIbTaTy OLIHKH PU3MKIB 3a IIKAIOK «HH3BKHX)», «CEPE/HIX» Ta «BHUCOKHMX» OLIHOK PH3MKY Ta 3aCTOCYBAaHHs
HIMPOKOro Habopy (piHaHCOBUX (akTopiB B1IOOPY /Ul 3/11HCHEHHS TUTAHOBUX BHYTPIIIHIX aYJAUTIB;

- pesepByBaHHs pobo4Oro yacy He Ouibiue 25%, NpU3HAYEHOTO HA MTPOBEJIEHHS BHYTPILIHIX ay/IMTIB, /Ul 3/1IHCHEHHS N03aIVIAHOBUX BHYTPILIHIX ay/IUTIB;

- 3a0e3neveHHs NMeperisiay Ta BHECEHHA 3MIH 10 TUIaHY AiSIbHOCTI 3 BHYTPIIIHBOTO ayIUTY Y pa3i 3MiHU cTpaTerii (piopuTeTiB) Ta el aisasHocTi PoHIy
nepKkaBHOTO MaiiHa YKpalHu 3a pe3ylbTaTaMi IPOBEACHHS (aKTyani3alil) OI[iHKH PH3UKIB Ta 3 IHIMHX 0OTPYHTOBAHHUX MIACTAaB.



4

1. CTPATEI'TYHI HOIJII, 3ABJAHHSA TA KJIIOYOBI INOKA3ZHUKH PE3YJIBTATHBHOCTI, E®EKTHUBHOCTI TA SKOCTI
BHYTPIIIHBOI'O AYJUTY HA 2026 - 2028 POKHU

3.1. Ctrpareriuni nijii BHyTPilIHLOI0 ayAUTY, AKI CIIPUAIOTH 10CSATHEHHI0 BU3HAYEHOI MeTH (Micii) BHYTPIIUHBOI0 ayIMTY

Poxkn BUKOHAHHS

2026 — 2028 poku

Crparerivuti mijii BHYTPilIHBOI0 AyJHTY

1. 3abe3neueHo pe3yJIbTaTHBHICTh BHYTPIIIHBOTO ayIUTY

2. Pe3ynbTaTyl 3A1HCHEHUX BHYTPIMIHIX ayJUTIB HATC)KHUM YAHOM CIPUNHHATI BUIIUM KePIBHULTBOM, CTPYKTYPHUMH MiAPO3ILUTaAMH Ta
3alliKaBICHHMH CY0’ €KTaMH ayIuTy, HaJaHl ayIuTOPChKI pEKOMEH Al € KOPHCHUMH Ta BIPOBAIKEHI Y IPAKTHUHY TisTIbHICTD.

3. 3abe3neueHo e()eKTUBHICTD, CIIPOMOMKHICTE Ta AKICTh pOOOTH BHYTPILIHLOTO ayIUTY, JOJAaHHS [IHHOCTI (PYHKII1, BIPOBAKEHHS Ta
YIpPaBIiHHS 3MiHAMHU.

4. 3abe3nedeHo npogeciiiHuii PO3BUTOK ITPALIIBHUKIB BHYTPIIHBOIO AYIUTY.

3.2. 3aBaaHHA BHYTPIIIHLOIO ayAUTY TA KJIIOY0Bi NOKA3HHUKH Pe3y/JbTATHBHOCTI, e(peKTUBHOCTI Ta AKOCTI BHYTPilIHLOI0 ayAUTY, COPAMOBAaHI Ha

AOCATHEHHA CTPATerivHol Hijli BHYTPilIHLOIO ayauTy

Pokn Bukonanns/Pisenn
. . . . BHKOHAHHS
. K11040Bi NOKa3HHUKH pe3y/1bTATHBHOCTI, e()eKTHBHOCTI Ta sIKOCTI = = -
3aB1aHHsA BHYTPIIIHBOTO AYAUTY . = B =
BHYTPIlIHBOI0 ayAHTY a a =

O =~ o0
(o) o ™
S S =
o™ (o] (&

Crpareriyna niib BHyTpiluHboro ayaury 1: 3ade3nedeHo pe3yJibTATHBHICTh BHYTPIilIHIX ayauTiB

3ale3neunTH  3/1HCHEHHs  BHYTPIHBOrO | YacTka 371MCHEHMX BHYTPINIHIX ayJAMTIB 3 OLIHKM  €(EeKTHBHOCTI, 100 100 100

ayJIuTy 3 OIITHKH e(peKTUBHOCTI, | pe3yJIbTATUBHOCTI Ta SKOCTI BUKOHAHHS 3aB/iaHb Ta (DYHKIH, BH3HAYEHHUX

Pe3yNbTaTUBHOCTI Ta SIKOCTI BMKOHAHHS | aKTaMH 3aKOHOJABCTBA, CTATYTaMM, TOLIO B 3arajibHiil KUIbKOCTI 31iHCHEHNX

3aBiaHb Ta (YHKIH, BHU3HAUCHHMX AaKTaMH | BHYTPIIMIHIX ayauTiB 3a pik (/00%)

3aKOHO/IaBCTBa, CTaTyTaMH, TOLIO

3abe3neunTH  OXOIJICHHS  BHYTpiIHIMH | PiBeHb  OXOIUICHHS 00’€KTIB  BHYTPILIHBOIO  ayAUTy 3  «IYKe HE He HE

ayZAuTaMd 00’€KTiB BHYTPIMIHBOIO ayAUTY 3 | BUCOKHM)» / «BUCOKMM» CTYNEHEM pPH3MKY BiJ 3arajJibHOi  KUILKOCTI | HMXKYE HHIKYE HKYE

«y’K€  BHUCOKHM» «BHCOKHM»  CTYNEHEM | 3aIUIaHOBAHMX 00 €KTIB BHYTPIILIHIX ayAUTIB HA piK (70%) 70 70 70

PH3HKY
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3abe3neunTu pe3yIbTaTUBHICTE | PiBeHL BOpOBaKEHHX ayIWTOPCHKHX peKOMeHIali (MmoBHICTIO abo HE HE HE

BIPOBA/JKCHHA ~ PEKOMEHJALliif, HaJaHuX | 4acTKOBO, 0€3 ypaxyBaHHS pPEKOMEHJALlli, 11010 SKUX HE HACTaB CTPOK | HMIKYE HWKYE | HUKYE

MIIPO3JAUIOM — BHYTPILIHBOIO — ayJAMTy 3a | BAKOHAHHS, a TakoK ©Oe3 ypaxyBaHHs pekoMeHjaulid, sKi HEeMOKIHMBO 95 95 95

pe3ynbTaTamMu  3/IHCHEHMX  BHYTPIIIHIX | BOPOBaAUTH 3a Gopc-ManopHuMu obctaBuHamiu ) (95%)

4yAHTIB 3abesneueHHs 3/1IHCHEHHS MOHITOPHHI'Y CTaHY BpPaXxyBaHHs PeKOMeHMallii 3a 100 100 100
pe3ynbTaTamMu 3ilicHeHHUX BHYTpimHiX ayauTis (100%)

3abe3nmeunTH  HAmaHHA  KOHCYJIbTamiitHOl | YacTka CBO€YaCHHX Ta Y MOBHOMY 00CS31 HATaHHX IMHCHEMOBHUX BiAMOBiACH Ha 100 100 100

JISUIBHOCTI 3alUTH BMIIOIO KEPIBHUITBA Ta KEPIBHUKIB CTPYKTYPHMX HiJAPO3MIiIiB

ycranoBu (100%)

Crparteriuna miap BHYTpimHboro ayauty 2: PesyabraTté 3ailicHeHMX BHYTPIlIHIX ayauTiB HAJeKHHM YHHOM CHPHIHATI BHIIHM KepiBHHUTBOM,
CTPYKTYPHUMH HiJIP03/1ij1aMH Ta 3aliKABJCHUMH cy0’ €KTAMH ayMTY, HAJIaHi ay/IUTOPCHKI peKoMeH/Ialii € KOPUCHUMHU TAa BIPOBA/ZKEHI Y NPAKTUYHY

MAJILHICTD.

3abe3neunTH eeKTHBHY B3a€MOJIIIO 3 BHIHM
KEPIBHHUIITBOM T4 KEPIBHHKAMH CTPYKTYPHHX
MAPO3AUNB Ta 3alliKaBIeHAMH Cy0’exTamu
ayauTy T 4Yac 3AIHCHEHHA BHYTPILIHIX
ayJIUTIB

YacTka ayIMTOPCHKHX 3BITIB JI0 AKMX HE HaJaBajucs komeHtapi (50%) 50 50 50
Yacrka ayAMTOPCHKUX 3BITIB, 10 AKUX He OyJI0 3ayBa)KeHb KEPIBHULITBA 80 80 80
(1Hmmx 3amikaBieHux ocib) (oo axocti gocnipkenHs) (80%).

YacTka ayaMTOPCBKUX PEKOMEH/AIlH, MPUHHITHX KEPIBHHITBOM YCTAHOBH 95 95 95
(95%)

BincoTok oTpuMaHMX cKapr Bia cy0’eKTiB ayauTy Yy 3aranbHii Kinbkocti |He 6inbuie| He 6inbiieHe Ginbiieg
IpPOBEACHHUX ayauTiB 3a pik (10%) 10 10 10

Crpareriuna uijib BHYTPilIHLOTr0 ayauty 3:

3abe3neueno egeKTHBHICTH, CHPOMOKHICTH Ta AKICTH PO0OTH BHYTPIIHLOTO AYAHUTY, JOAAHHS LHIHHOCTI
(pyHkuii, BIpoBaUKeHHA TA YHPABJIIHHA 3MiHAMH

3abe3rneynTy  BUKOHAHHS  3alljlaHOBaHMX | PiBeHb BUKOHAHHS IUIAHIB JisUILHOCTI 3 BHYTpilHbOTrO ayaury (100% euacno 100 100 100
BHYTPIIIHIX ayJIuTIB Ta 3aX0AiB 3 1HINOI | ma Y NOGHOMY 00CA3l BUKOHAHUX BHYMPIWHIX ayoumie ma 3axo0die 3 iHuoi

IISUTBHOCTI 3 BHYTPILIHBOTO ayJIUTY QisnbHOCMI 3 BHYMPIUHBO2O AYOUM))

3abe3neunTH ONTUMI3aLil0  AisIbHOCTI 13 | BripoBamkeHo (MOCTIHHO BIPOBAKYIOTHCS ) 3MIHH 1110/10 METO/1iB OpraHizarii 100 100 100

BHYTPIIIHBOT'O aYJUTY

Ta MPOBEJIEHHA BHYTPIIIHBOIO ayAUTY Y KPHU30BI YacH, BiIMOBIIHO /10 BUMOT
HOPMAaTHBHO-TIPABOBUX AaKTIB 3 TUTaHb BHYTPINIHBOTO ayOuTy Ta 3
ypaxyBaHHSIM BHMOI' 3aKOHOIABCTBA LIOJ0 BBEJCHHS B YKpaiHi pPeKUMY
BOeHHOro ctany (100%)
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Benenna 0azu JaHHUX

3abesneueno BeneHHs iHdopmaimiitnoro pecypcy «baza manux o00’ekTiB
BHYTPILIHBOTO ayauTy» /0a3u JaHuxX o00’€KTIB BHYTPILIHBOIO ayJIUTy
/mpocTopy BHYTpitHbOro ayaury (100%).

3abe3neyeHo MocTiiHe HAMOBHEHHA aKTyalbHOI 1H(OPMALII€0 TTPO MTPOBE/IEHI
BHyTpitHI ayautu (100%).

3a pesynpraramu HanosHeHHs Iudopmaniiinoro pecypcy «baza gaHux
00’€KTIB BHYTPILIHLOIO ayauTy» 3a0be3riedeHo aBTOMaTH4YHE (HOPMYBaHHS
3BITY (3BE/IEHOTO 3BITY) NPO Pe3yJIbTaTH JisIbHOCTI BHYTPINIHBOIO AyJIUTY
(dopma Ne 1-J]IBA) — TprBae O6e3nepepBHUil MpoLEC HATIOBHEHHS, 3a0e3neueHa
aBTOMATH3AIliS 3BITHOCTI Y BcTaHOBICHHUH Tiepion (100%)

100

100

100

100

100

100

100

100

100

3a0esneunTt  eeKTHBHHI  po3mOAin Ta
BUKOPHCTAHHS poOOYOro Yacy MpaniBHUKaMH
BHYTPILIHLOTI'O ayJUTY

KoedimieHnT yuacTi y 3aificHeHHI BHYTPIIIHIX ayAUTIB 32 PIK y CepeIHEOMY Ha
OJTHOTO TIpaIiBHUKA BHYTPIIHLOTO ayauty (0,6)

He menme
0,6

He menmie
0,6

He mente
0.6

CepenHs KITBKICTB 3/1HCHEHWX BHYTPINIHIX ayJMTIB 3a pIK Ha OJHOTO
TpaliBHUKA BHYTPILIHBOTO ayauTy (2)

MeHIue 2

He
MeHILe 2

MeH1e 2

USIIBHOCTI,
iSJIBHOCTI

3abe3neunTu MIPO30PICTh
AHTUKODPYILIMHI ~ 3aX0AH B
BHYTPIIIHBOTO AYIUTY, 1HIIIE

Henonymiennsa KOpymiiiHUX MpaBOMOPYIICHb, HEPO3TOIOMEeHHs iH(opMaltii
npaliBHUKAMK BHYTPILIHBOTO ayAMUTy, JOTpUMaHHsA BuUMor Kojekcy eTuku
MpaliBHUKIB  MIAPO3/UTY BHYTPIIIHBOIO AayJAWUTy, a TaKOXK PO3BUTKY
nobpouecnocti (100%).

BnpoBamkeHo mepen MOYaTKOM KOKHOTO aymguty, oxomneni 100 %

MpAaLiBHUKIB BHYTPIIIHEOTO ayIUTy

100

100

100

3a0e3neunTH MPOBEACHHS BHYTPINIHIX OI[IHOK
SKOCT1 BHYTPIIIHLOTO ayUTY

Pigenr BuKOHAaHHS 3axofiB, Bu3HaueHHX [lporpamoro 3abe3medeHHs Ta
IMIJIBUILEHHS AKOCTI BHYTpilHboro ayauty (100% euwacno ma y nosnomy
06¢cA31 BUKOHAHUX 30X0018)

100

100

100

Pesynbraru BHYTPINIHBOT OLIHKH AKOCTI BHYTPILIHBOTO ayuTy (4)

HC MCHIIEC

4

HC MCHIIIEC

4

HC MCHIIE

Crpareriuna uijis BHyTpimHboro ayaury 4: 3adesneveHo npodeciiHuii po3BUTOK NpalliBHUKIB BHYTPIIHBOI0 ay/JIHTY

3abe3neunTH y4acTh y IPOBEJICHH] HAaBYaHb Ta
HmigZBUINEHHI  KBamidikamii  mpaniBHUKaMH
BHYTPIIIHBOTO ayIUTY

PiBeHb BUKOHAHHS 3aX0/1iB, nepenbdadyenux [InanoM HaBuaHHS Ta MiBUILIEHHS
kBamiikaiii mpariBHUKIB BHYTPINIHBOTO ayauTy (/00% 3axodis eukoHanux y
NOBHOMY 00CA31)

100

100

100

BiacoTok npaiiBHUKIB BHYTPIIIHBOTO ayJIUTY, SKi MPOUILIH MPOTATOM POKY
HABYAHHS 3 NMTaHb BHYTPINIHBOTO ayJUTy, BHYTPIIIHBOIO KOHTPOJIO,
OyxranTepcbkoro OOJIKy Ta ayAuTy, OCHOBHUX HAMpsSMIB JisUIBHOCTI
JEPKABHOTO oprany, Touio (/00% ocib)

100

100

100




IV. BUBHAYEHI AJ51 JOCHLIKEHHA PU3UKOBI COEPU TA ITIPIOPUTETHI OB’€EKTHU BHYTPIIIHBOTO AYIUTY HA 2026 — 2028 POKH
(3a pe3yJibTaTaMH OLIHKH PH3HKIB)

No ) Ne ) ) ) Poxu ocaigxenns
Pusunkosa cepa BHYTPILIHBOI0 ayIHTY IIpiopuTeTHHii 06’€KT BHYTPIlIHBOTO AYIHTY
3 I 2026 pik | 2027 pik | 2028 pik
1 2 3 4 5 6 7
3aranbHi mpouecu y AisnbHOCTI cyd’ekTi | 1.1. | YopaBmiHchKa AiSUTBHICTE Cy0’€KTIB TOCHOAAPIOBAHHS N N N
rocrojaproBaHHs
| DyHKIIOHATBHI MPOLECH IISUTBHOCTI
" | cy0’eKTIB rocnoaproBaHHs 1.2. | Posnopsimpkentst MaiiHOM cy0’€KTIB rOCIIOapIOBaHHS N V \
V.3JIMCHEHHSI BHYTPILIHIX AYJIHUTIB Y 2026 POLII (3a pe3yiabTaTaMH OUiHKH PHU3HKIB)
Hazgpa cTpykTypHOro
IpioputeTHmnii nmigpo3ainy/ycranoeu/ Iepioa, mo Tepmin
Ne 00’eKrT i & ; niAnpueMcTBa/oprauizauii, OXOILTIETHCH 3ailicHeHHs
3/m BHYTPIillIHBOT O e B fIKiii BHYTPillIHIM BHYTPIIHBOTO
ayauTy 3AiHCHIOBATHMETbCH AyAUTOM ayauTy
BHYTPilHii ayanT
1 | /) 3 4 5 6
Ayoumopcoki docaioxcenns (OyinKa 3 HAOAHH 6NeBHEHOCH)
1. Vipagsiincbka Oninka e@eKTUBHOCTI YIpaBIiHCBKOT JisuibHOCTI cy0’exty | BianosiaHo 10 Hakaszy 2024-2025 poku I-1V kBapran
JISUTBHICTD rocrofapoBaHHs B IOBHOMY 00csi31 ad0 3 OKpeMHX NHUTaHb (Ha DoHay Aep:KaBHOIO 2026 poky
cy0’ekTiB OKpEMHX eTanax): MaiiHa Ykpainu
rocrioZlaploBaHHs | CTaH BHYTPIIIHBOIO KOHTPOIIIO HA CY0’ €KTi;

3a0e3nevyeHHs JIOCATHEHHS METH Ta BHKOHAHHS 3aBJaHb,
Bu3HaueHWX CTaTyToM, 3IiHCHEHHS OCHOBHOI isJTBHOCTI,
e(peKTUBHICTb 3aXOJiB; CTAaH CKJQJaHHi Ta BHKOHAHHS
(h1HAHCOBUX IUIAHIB;
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OOTPUMAHHS  TMPHHIUIIB  3aKOHHOCTI Ta  €(EeKTHBHOTO
BUKOPUCTAHHS KOLLTIB, pECYpCiB Ta IHIIUX aKTHBIB;

CTaH yTpUMaHHsi, 30epekeHHs Ta BHMKOPHUCTaHHS MakiHa,
30KpeMa MepejiaHoro B OpeH/1y;

ynpapaiHHA Ae0ITOPCHKOI0 /KPEAUTOPCHKOIO 3a00proBaHiCTIO;
BOJIOJIIHHS T KOPUCTYBaHHS 3EMJICIO;

1HII TUTaHHS (PIHAHCOBOTO, KOMEPIIHHOTO, YIPaBIiHCHKOTO,
opraHizaliiHoro xapaxkrepy

Posnopsimxenns
MalHOM Cy0’€KTiB
roCTo/1IaprOBaHHs

Ominka e(eKTUBHOCTI PO3MOPSAMKECHHS MaiHOM Cy0’€KTiB
roCIO/apIOBaHHs B IOBHOMY 00cs31 200 3 OKpeMHUX MUTaHb (Ha
OKpPEMHX eTariax):

CTaH BHYTPIIIHBOI'O KOHTPOIK) HA CY0’ €KTI;

3a0e3neueHHsl JOCATHEHHs METH Ta BHUKOHAHHS 3aBJlaHb,
Bu3HaueHux Craryrom,

NOTPUMAHHS  MPUHIUMIB  3aKOHHOCTI Ta  €(EeKTHBHOTO
BHKOPUCTAHHS KOLLTIB, pECYPCIB Ta IHIIUX aKTUBIB;

CTaH yTPUMaHHs, 30epekeHHS Ta BHMKODHCTaHHS MaliHa,
30KpeMa MepeiaHoro B OpeH 1y,

BOJIOJIIHHS Ta KOPUCTYBaHHA 3€MJIEH); IHIII [UTaHHA
(iHaHCOBOTO, KOMEPIIIHOTO, YIIPABIIHCEKOTO, XapaKTepy

BinmoBigHo 10 HaKa3y
@oHly 1ep:KaBHOTO
MaiiHa YKpaiHu

2024-2025 poku

[-IV kBaprtan
2026 poky

AyoumopcoKi KOHCYIbIMYBAHHS

1. |




VI. 3JIIMCHEHHSA BHYTPIIITHIX AYJATIB V 2026 POIII (3a 1opy4eHnsm/3BepHeHHAM)

IMincrasa nis I-!a:ma CTPYKTYPHOTO Iepiom, 1 Tepwin
. ‘ BK.IIOYEeHHA . . niapo3niay/ycTanoBu/ o
O0’eKT BHYTPilLIHBOTO ) OpiesToBHMI 00cHT ; " OXOILINEThCH 3ailCHEeHHA
Ne 3/n 00’eKkTy s nignpueMcTBa/opranisanii, (e ;
ayauTy : AOCTiKeHHS s BHYTPillIHIM BHYTPilIHLOI 0
BHYTPIIIHbLOTO B sIKiii 3MiliCHIOBATHMETHCS
«  ae AYUTOM ayauTy
aAyaIUTY BHYTPilHiii ayaur

1 2 3 4 5 6 74
Ayoumopcwuki docnioxncenns (Oyinka 3 HAOAHHS BRe8HeHOCHI)

L - I - | - — -
AyoumopcoKi KOHCYIbIMYBAHHS

L = - = | = - =
VIL 3{IMCHEHHS BHYTPIIITHIX AYUTIB Y 2026 POIII (po3nouati Ta He 3aBeplleHi y MonepeIHLoOMY poiti)

LIy TRy 33 Haspa cTpykTypHOTO

nonepeaHiii pik, . -TPYKTYP Iepioa, mo Tepmin

; : ; G nigpo3aiay/yeranosu/ -~
Ne BiZANOBiHO 10 i : OpienToBuuii 0desar : P OXOILTIOEThCSA 3piiicHenHs
O0’€KT BHYTPIlIHLOTO ayTHTY . minpHeMcTBa/opranizamii, B s -
3/ | SIKOTO po3moYaTo MOCTiTKEHHS G BHYTPillHIM BHYTPIIIHbOTO
spgrpll AKii 31ilCHIOBATHMETbCH e - d—
BHYTPpilmiii ayaur
ayauT
1 2 3 4 5 6 7

Ayoumopcuki docuioxncenns (oyinka 3 HAOAHHS 8ReBHeHOCM)

L | - | - |

AyoumopcuKi KOHCYTbMY8aHHA

| - | - |
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VIIL 3AIACHEHHS IHIIOI AISJIBHOCTI 3 BHYTPIIIHBOI'O AYJUTY V¥ 2026 — 2028 POKAX

Poxn
BHKOHaAHHA
Ne 3axoam 3 iHoi MiAABLHOCTI 3 BHYTPIlIHLOTO aYAUTY BT -
3/n | = =
NS ~ oD
o o o
= = =
o1 (o] ol
1 2 3 4 5
3niicHeHHA iHIOT AiIBHOCTI 3 BHYTPIIIHBOTO ayAUTY: METOA0JI0TiYHAa poboTa
1. | MOHITOpHUHI Ta aHami3 3MiH Y HOPMAaTHBHO-IIPABOBUX AKTaX 3 NUTAHb BHYTPINIHBOIO ayJUTY 3 METOK aKTyasi3auli OCHOBHHX BHYTPIIIHIX
JIOKYMEHTIB 3 THTAaHb BHYTPIIIHBOTO ay/NTY; aKTyali3allis YMHHEX PO3MOPS/IYMX AKTIB 1010 BHYTPILIHLOIO ayauTy; nocagoBoi imcrpykuii | v [ v |
["ooBHOTO crieliaiicTa BHYTPIIHBOTO Ay AUTY PEriOHATBHOrO BiIiJIEHH (Y pa3i BBEIEHHS HOBOI CTPYKTYPH Ta HOBOTO LITATHOTO PO3IHCY).
3ailicnenns iHIOL AistILHOCTI 3 BHYTPIIIHBLOIO AYAUTY: PU3HK-OPICHTOBAHE ILIAHYBAHHSA JAisl/ILHOCTI 3 BHYTPIIIHLOIO AYIUTY
2. | Yuacts y phopmanizanii Ta JOKyMEHTYBaHHI IPOCTOPY BHYTPINIHHOTO AYAUTY HUISIXOM BeIeHHs 0a3u JaHUX Ta i MiATPUMAHHSA B aKTyaTbHOMY N RN
CTaHi
3. | YuacTh y npoBeeHHI Ta JOKYMEHTYBAHHI Pe3yIbTaTiB OLIHKHA PU3HKIB Ta PU3HK-OPIEHTOBAHOTO BiI0OpY 00 €KTIB BHYTPIIIHLOTO ayAHTY, N RN
TIePETJIsIl Ta AKTYyami3alis OIIHKY PU3HKIB Ta 3aCTOCOBAaHUX (DAKTIB BiAOOpPY A 31HCHEHHS UIAHOBUX BHYTPINIHIX ayIHUTIB
4. | Cxmaganss, (opMyBaHHS Ta 3aTBEpIKEHHS IUIaHY Ha MiACTaBl Pe3yNbTaTiB OLIHKH PH3HKIB; ONPHIIOJHEHHS MIaHy Ta 3MIH J0 HHUX Ha
ogimitinoMy BeOCalTi Ta HaNpaBJICHHS KOl 3aTBEPKEHHUX TUIaHIB JlermapTaMeHTy BHYTPIIHbOTO ayauTy @oumy. [lepernsam Ta BHeCEHHS J 1|+
3MiH 0 IUIaHy JiSUTBHOCTI 3 BHYTPIIIHLOrO ayauTy Y pasi 3MiHM crpaterii (npiopureriB) Ta rijieit gisnbHocTi DoHAy, 3a pe3ylbraTaMu
IPOBeJIEHHS (aKTyasi3alli) OLIHKH PU3HKIB Ta 3 IHIIUX OOIPYHTOBAHUX IT1JICTAB
3niiCHeHHA iHIOT AiIBHOCTI 3 BHYTPIIIHBOI0 aAyAUTY: MOHITOPHHI BPaXyBaHHs peKOMeH/allii 32 pe3y/ibTaTaAMH BHYTPIlIHBOI0 ayANTY
5. | Yuacte B y3arajnbHEHHI Ta aHami3i 1H(oOpMalii MO0 CTaHY BIPOBA/KEHHS ayJUTOPCHKUX PEKOMEHJIAlliid, BKIIFOUEHHS BIJIMOBIIHOI
iH(opMallii 10 MaTtepianiB crnpa, cOPMOBAHMX 3a pe3yJabTaTaMH 3AIHCHEHHSA BHYTPIIIHIX ayAMTIB, Ta 0a3u JaHUX 111010 MOHITOPHUHTY
BpPaxyBaHHS pPEKOMEHAAIlH 3a pe3y/JbTaTaMH BHYTPIIIHBOTO ayauTy. HampaBneHHS BiAMOBIZaIbHHUM 3a ASUIBHICTE 0co0aMm JIUCTIB — J || W
HaragayBaHb PO HEOOXIAHICT BIPOBAKEHHS ayIUTOPCHKUX PEKOMEHIAITIiT; TOCIIKEHHS TIMTaHb CTAHY BIPOBAKCHHS PEKOMEH AT i
yac 3JiHCHEeHHs BHYTpIlIHIX ayauTiB. [IpoBejeHHS po3’sCHIOBAILHOI POOOTH 3 BIANOBIJAJIBHUMH 3a JISJBHICTH IOJI0 QJTOPHUTMIB
BIIPOBADKCHHS HA/IAHUX 3@ Pe3yJIbTaTaMHU [POBEJICHUX ayMTIB peKOMEH1allii
3nilicHeHHA iHIIOT AifIBHOCTI 3 BHYTPIIIHBOIO ayAUTY: 3BiTYBAHHA (BHYTPIllIHE TA 30BHILLHE) NPO AifAJbHICTh BHYTPIlIHBOI0 AYAHTY
6. | 36ip, y3aranpHeHHs Ta aHati3 iHpopMallii Npo AisNbHICTE 3 BHYTPIIHBOTO ayAuTy. [liIroToBKa MMCEMOBHX 3BITIB PO PE3YJIbTATH IATBHOCTI
3 BHYTDIIIHBOTO AyAHTY HAYaIbHHKY PerioHambHOro BijutieHHs Ta JlemapraMeHTy BHYTpimHbOro ayauty Donay 3a BusHawexow | \ | v | v
CTPYKTYPOO/(hOopMOKO

3ailicnenns iHmoOL AigALHOCTI 3 BHYTPIIIHBOTO AyAUTY: NPOBeIeHHs] BHYTPIillIHIX OI[iHOK AKOCTI BHYTPIlIHLOTO AyAUTY
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[IpoBenenHss BHYTPINIHBLOI OLIHKU SKOCTi; MIATOTOBKA Ta 3aTBepkeHHs [Iporpamu 3abe3meueHHs 1 MiABHINEHHS SKOCTI BHYTPIIIHLOTO
ayauTy, 3a0e3neueHHsl BAKOHAHHSA y NOBHOMY 00csi31 3ax0/1iB, nepeadadenux [Iporpamoro

[TigroToBka HavanLHUKY PerioHanbHOTO BiAieHAS iH(OpMAIIi PO pe3yIbTaTH BHYTPIIIHLOI OIHKH SKOCTI BHYTPIIIHLOTO aYAUTY, Y TOMY
YUCIIL PO 3aXO0/HM, SIKI MOTPIOHO BIKUTHU JUUIsl BAOCKOHAJICHHS JisU/IbHOCTI 3 BHYTPILIHLOIO ayAuTy (30Kpema i 3a pe3y/ibTataMH 30BHIIIHBOT
OUIHKHU SKOCTI (DYHKLIIT BHYTPIIIHLOTO ayauTy)

3nificHeHHA iHIIOT AiSIBHOCTI 3 BHYTPIIIHBOTO ayAUTY: npogeciiiHuii po3BUTOK NPaliBHHKIB BHYTPIlLIHBOI'0 ayAHTY

g

Yyacth y HaBYAIBHMX 3axoiax (TpeHiHrax, ceMiHapax, KoH(EepeHUisiX TOILI0), OPraHi30BaHMUX IHINUMH OpraHaMH, YCTaHOBaMH,
OpraHizaiisiMd; BHUBYEHHS BITUM3HSHOTO Ta MINKHAPOIHOTO JIOCBIly 3 NUTaHb BHYTPINIHBOTO ayJWTy (3aKOHOJABCTBA, METOJUYHHX
NMOCIOHMKIB TOHIO). 3a pe3yJbTaTaMd HaBYaHb, IHCTPYKTAXKIB, KOHCYJbTalid, BiZe0 KOH(EpeHIiH Mo BHBYEHHIO BITYM3HSIHOTO Ta
MDKHApOAHOTO JIOCBIY 3 MPOBENCHHS BHYTPIIIHLOTO ayAMTy, 3a0e3ledeHHs] Ta OpraHi3allis caMOCTIHOrO0 HaBYaHHA IS OTPHUMAaHHA
npodeciifHUX 3HAHB NIOJ0 3/A1ICHEHHS OIIHKH e(heKTUBHOCTI (PYHKIIOHYBAHHS CHCTEMHU BHYTPINTHHOTO KOHTPOIIO B OpraHax MpHBATH3AII1
(B LLJIOMY Ta OKPEMO 3a HAIIPSAMKAMU JisJILHOCTI ), pe3yJIbTATHBHOCTI Ta IKOCTI BAKOHAHHS 3aB/1aHb, PYHKIIH, OI0/PKeTHUX IIPOrpaM, HaJaHH:
QJIMIHICTPATUBHUX TOCIYT, 3/I1IHCHEHHS KOHTPOILHO-HATIIAOBUX (DYHKIIIH, CTYIIEHIO BUKOHAHHS 1 JOCATHEHHS [IUIeH

3nificHeHHs iHIOI AiIBHOCTI 3 BHYTPIIIHLOI0 aYAUTY: KOHCYAbTalliiHA AiIbHICTH

10.

[TinroroBka BiJMOBiJIei HA MMCHMOBI 3alIUTH BUIIOTO KEPIBHMIITBA OPraHy Ta BIANOBIJAIBHUX 3a MISJBHICTh OCI0; HAJIaHHS YCHHUX Ta
MMUCBbMOBHX MOPaJi Ta PEKOMEH/IAlllil KEpPIBHULTBY Ta BUAMOBLAAIBHUM 3a JISUIBHICTH 0co0aM 11010 NiJBUIIEHHS €()EeKTHBHOCTI Ta
Pe3yJIbTAaTUBHOCTI JIHOYMX TPOIIECIB, AOMOMOTH MiJl Yac PO3MJIsy HOBHX TPaBHJ Ta MPOIEAYP, SKi BIPOBAKYBATHMYThCS B YCTAHOBI;
Iopaayda y4acTh y poOOUHMX Tpynax/KoMicisx (B SKOCTI €KCIepTa/KOHCYIbTAaHTa 3 MPaBOM I0Paguoro roinocy, 06e3 mpaBa rojocy MI0a0
TIPUIHSTTS PIIICHD)

3pilicHenHs iHIIOT AiSABHOCTI 3 BHYTPIIHBOIO AYAUTY: NPO30PicTh AiAABHOCTI, AHTUKOPYNUiHHI 32X0/11 B AiSJIBHOCTI BHYTPIIHLOI O AYANTY

11 | O3HaifoMIICHHS 1[0/I0 HEIOMYIICHHS KOPYIIIfHIX PaBOTIOPYIICHb, HEPO3rONOMEH s iHpOpMaIii npamiBHHKaMu BHyTpimHEoro ayaury | v | vV |
3pilicHeHHs IHIIOT AiAJILHOCTI 3 BHYTPILIHBOTO ayAUTY: Be/leHHH 0a3u JaHuX
12 | Yuacts y Benenni Indopmauiiinoro pecypcy «baza nanux o0’€KTiB BHYTPILIHBOIO ayJAHTY», akTyallizallis Ta BHECEHHs 3MiH [0 HBOTO Ha
NOCTIifHil OCHOBI, y TOMy YHCIH IMOJ0 MPOBEIEHHX BHYTPIUIHIX ayJMTiB; ABTOMATH3AIs MOHITOPHHTY CTaHy BHKOHaHHs pexomenmariii | \ [ vV |
(TecTOBHIT peXKHM) 3a BIANOBIAHHUMH IEPIOIaMH
3ailicnenns iHmol AigALHOCTI 3 BHYTPIIHBOTO aAyAUTY: ONTHMI3allisl AisSVILHOCTI i3 BHYTPIlIHHOT0 Ay TUTY
13 | AganTanisi IisbHOCTI 3 BHYTPIIIHBOTO ayauTy J0 YMOB BinjalieHOi poOOTH, NUCTAHIIHHOTO PEKUMY, 3aCTOCYBAHHS KaMEpalbHOTO
(BizaneHoro aymuty) Ta Meronosnorii Agile (KOPOTKOTEPMiHOBHII ay/MT) BiMOBIZHO 710 BHMOT HOPMATHBHO-TPABOBHX aKTiB 3 rutamb | \ | v | v
BHYTPIIIHBOTO ayJUTY Ta 3 ypaXyBaHHIM BHMOT 3aKOHOIAaBCTBA 11010 BBEICHHS B Y KpaiHi peKUMY BOEHHOTO CTaHY
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IX. OBCATH POBOYOI'0 YACY HA 3JIMCHEHHSA BHYTPIIIHIX AVJUTIB TA BUKOHAHHS 3AXO/IB 3 IHIIOI AISJIBHOCTI 3
BHYTPIHIHBOI'O AYJUTY HA 2026 PIK

) BH3Ha.'-I£.3HHI7] InanoBwii oﬁc.s:r pododoro e
3aranbnnuu Koe¢|u1.cuT 4acy Ha 3NilCHeHHs poGotoro wacy Ha
_ _ _ 3?1F3.]I.I>Ha KiabKicTs NJIAHOBHIi yuaetiy BHYTPILIHIX aYANTIB, MOMMHO- | oo e 2o vonin
Ne | Ilocana npaniBHAKA MiApo3 iy KLTBKICTE — obesar 3niiicHenni JHi : 3 inmoi gisanHOCT]
3/m BHYTPIIIHBOT0 AYAUTY poﬁoqux. AHIB daxTom) podouoro BHyT[‘).II.I.lHlX y Tomy mcsi Ha 3 BHYTPIlIHBOTO
Ha piK uacy, ayAuTiB A BCLOLO nIanoBi SO OG-
JIFOAMHO-H] Bi/INoOBi1HO] BHYTpilHi e
nocaan AYAUTH
1 2 3 4 5 6 7 8 9
1. ["onoBHuii cnenianicTt 251 1 206 0,75 155 116 51
Beboro: X 1 206 X 155 116 51

I"omoBHMIL CIIEIMIATICT BHYTPIIIHBOTO aYIHTY

(nocada kepigHuka nidpo30iLy
BHYMPIUHBLO2O AyOumy)
27142025

(Oama cxradanns naauy)

2

(néﬁuc/

Hanis BY IAPTHA-TTYJTABCBKA

(iniyiaau, npizeuwe)




