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1. META (MICEA) BHYTPINIHBOI'O AYUTY

Mera (micis) BRYTpIIIHBOTO ayuTy: cipusasns QoHIy AepXaBHOro MaiHa YKpainu Ta PerioramsHoMy Bimminenso Qoully AepKaBHOTO MaiiHa
Yxpainu o Onmechkiit Ta MukonaiBcekiil obnacTax (nani — PerionansHe BifUTijIeHHs) y JOCSTHCHHI BH3HAYEHMX I{iJIeH 3a JONOMOIOK CHCTEMHOTO Ta
TOCIIiIOBHOTO IiAXOAY IO MPOBEACHHS BHYTPIIIHIX ayJuTiB IUIIXOM 3AiMCHEHHS ONIHKH JAiIbHOCTI PerioHaNbHOro BiimineHHs Ta migmpueMcTs (Y -
TOMY 4HCII CyO’€KTiB TOCIIOJIApIOBAHHS, JCpXXaBHA YacTKa Y CTaTyTHOMY KariTaii SKAX TepeBHIIye 50 BiZICOTKIB WM CTAHOBUTH BEIHMYMHY, K4
3abesneaye [lepxasi mpaso BleIHaHBHOFO BIUIUBY Ha TOCIIOAAPCBKY MUSUTBHICTH TaKUX cy6 €KTiB FOCIIOJApIOBAaHHA), INO HajiexaTh A0 cdepu
yr[paBmHHﬂ JepKaBHUX OPraHiB pHUBaTH3allil, Ta OIIHKH 3aXO[iB, MO 3iHCHIOIOTECS iX KepiBHWKaMH i eheKTHBHOTO QYHKIIOHYBAHHS CHCTEMM
BHYTPIIIHBOTO KOHTPOMIO (Y TOMY HHCIL YIPaBIiHCHKA ALIBHICTE) Ta AOAAHHSA HIHHOCTI JepkKaBHAM OpraHaM IpUBATU3AIlil 3a Pe3yNbTaTaMH Takoi
OIIHKY ¥epe3 HaJlaHHs NPOTNO3HUITH, KOHCYNbTali#l Ta HAIE)KHMX 1 00’ EKTUBHUX PEKOMEHAIi# 1010:

- YAOCKOHaJeHHs CUCTEMH YNpaBiHHA, QYHKIIOHYBAaHHS CUCTEMH BHYTPIMHHOTO XOHTPOIIO B IIIJIOMY Ta 3a HAPSIMaMH MiSIBHOCTI AEPKABHIX

OpraHiB IPHBATH3AIIL], Y TOMY YHCIII MPOUECIB YIPaBIiHHEA PH3UKAMH, & TAKOX Ha I AIPAEMCTBAX;

- NOJNININEeHHS HOMITHK 1 Iponexyp, fKi 3a0e3nedyioTh 3ano0irapfd ¢axkTaM HEe3aKOHHOro, HEe(EKTHBHOTO Ta HE pE3yNbTATHBHOTO
BYKOPHCTAHHS KOINTIB Ta IHINKX PECYPCiB, BAHMKHEHHIO HOMHUJIOK UM IHINMX HEJOMIKIB Y AiSAbHOCTI PerioHATEHOrO BiIUIiEH S T4 I IIPHEMCTB;

- IOCHJIEHHS MiI3BITHOCTI Ta Ii{BUINEHHS e)eKTUBHOCTI FiIFHOCTI ACP)KAaBHUX OPraHiB IPHBATH3ALIT TA MiAITPUEMCTB.

Hocrtiitani npodeciitHuit po3BUTOK (HaBYAHHS Ta HiABAINCHHS KBamiikailil) MIIsSIXOM CaMOOCBITH Ta YUYacTi Y HABYAIBHUX 3aX0JaX 3 IHUTAHb
BHYTPIIIHEOTO, ayJUTY, BHYTPIMIHEOT0 KOHTPOIIO T4 YIPaBIiHHA PH3UKAMH; PO3BUTOK J0OPOUECHOCT] Yepe3 MOCTYIIOBIH PO3BUTOK KYJILTYPH €THIHOL
MOBE/IIHKH, 3aCHOBAaHOI Ha TOTPAMaHHI ETHIHUX HIHHOCTEH.

IL IIIJIXOI[I/I JO0 IVTAHYBAHHA JIAAJIbHOCTI 3 BHYTPIIIHHOT'O AYJIUATY
IInapyBagss JISUIBHOCTI 3 BHYTPIMIHBOTO ayIUTY nepez[6at1ae :
- ¢opMyBaHHI CTpaTETiYHMX IileH Ta 3aBAaHh BHYTPIIIHBOTO AYAUTY 3 BPAXYBAHHAM CTpaTerii (IpiOPHTETIB) Ta Linel AismbHOCTI Pondy
Oepoicagrozo maiina Yxkpainu/Pezionanvnozo 6iooinenns;
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3’scyBaHHsA Ta BpaxyBaHHA XyMkM KepieHmka ®ommy Ta PeriomansHOro BifmimeHHsf Imomo pu3ukoBHX chep mismsrOCTi POHLIY,
PerioHanpHOrO BiAALNEHHST 3 METOIO IPaBHIBHOCTI GOPMYyBaHHS AyIUTOPCHKOL AYMKH LpO PH3MKH y AisuibHocTi Ponny, PerionamsHOro
BiIUTIITCHHS;

BU3HAYCHHA O0’€KTIB BHYTPIIHBOTO ayAuTy, siki OyQyTh IOCHIIDKYBaTHCS BIPOAOBX TPHOX POKIB, 32 PE3yJILTATAMHM BIPOBAIKEHHS
3axofiB MOZO YAOCKOHAIEHHS CHCTEMH BHYTPIIIHBEOrO KOHTpomO y ®onal Ta B PerioHanbHOMY BifUILNCHHI, a TAKOX 3 ypaxyBaHHIM
npiopureTis nismpHOCTI QoHay, Bu3HadeHNX CepeAHbOCTPOKOBHIM ITAHOM HisTIBHOCTI;

pe3epByBarHsS pobodoro yacy He Ouibiue 25 %, IPHU3HAYCHOrO HA IPOBEJCHHS BHYTPIUIHIX AyIUTIB, JJIS 3MIHCHEHHS II03aMIaHOBHAX

BHYTPIIIHIX ayJIATIB 32 pimeHHsaM kepiBHuKa QoHIy Ta PerioHalpHOTO BITIICHHS,
- mopiuHa akTyanizamis CrpareriyHoro IIady 3 ypaxyBaHHAM 3MiH, IO BiAOY/IHCS Y CTpaTeriuHuX HUBIx/IipiopuTeTax JisbHocTi PoHLy;
- aHaJIi3 MOKA3HUKIB NisUIbHOCTI PerionanbHOTO BiUILIEHHS Ta Cy0’ €KTIB FOCIIOAAPIOBAHHS, IO NepeGyBalOTh B YIIPABIiHHI;
- BpaxyBaHHS Pe3yJbTaTiB MOPIYHOI OIiBKH PHU3HKIB.

L. CTPATEI'TYHI IIUII TA 3SABAAHHSI BHYTPIIUHBOI'O AYVAUTY
3.1. Crpateriuni nini BHyTpimmgsoro ayaury Ha 2022 — 2024 poxn BH3HAYE€HO 3 ypaXyBaHHSM 3aralbHOi cTpaterii (OpIOPUTETIB) Ta WileH
misuiprOCTI POHIY HepixaBHOrO MaifHa Ykpainu Ta PerionansHoro Biyptinenns QoHxy nepxasBoro Maiiaa Yxpainu mo Onecekili Ta MukonaiBebkiit ,_

o0nacTax:

Cmpameziuni yini (npiopumemu) dianonocmi
_ Oepiicagnozo opzany

OcHogHi DOKyMenmu, AKi BUIRAYAIOMY CIpamezio
(npiopumemu) ma yini digjerocmi 0ePHCAGHOZ0
' ) - opeary . R

Cmpameziuﬁiz With erympinsozo ayoumy

1

2 .

3

1. Opranizauis e(eKTHBHOTO YNpPAaBNiHHA [AepKaBHOIO
BJIACHICTIO.

2. JepxasHe perymoBaHng y cdepi OliHKU MaifHa

3axoH VYxpaiHu Bin 9 rpyaus 2011 boxy No 4107-VI

«IIpo PDona gepxaBHOre Mmafina Ykpaiam» (i3
3MiHaMHu).

Va3 Tlpesunenta Ykpainu Bin 30 BepecrHs 2019 poky
Ne 722/2019 «IIpo Iini eranoro po3BuTKy YKpaiuu Ha
nepioa Ao 2030 poxy».

3akon VYkpainu 21 BepecHs 2006 poxy Ne 185-V «IIpo
ynpaBiinns o0’€KramH JiepiKaBHOI BAacHOCT (i3

3MiHaMH).

Vxa3 Ilpesmpenta Vipainu Bix 20 Bepecss 2019 poxy

1. Y RocKOHaNeHHS CUCTEMH VIIPaBIliHAA,
(yHKIIOHYBaHHA CHCTEMH BHYTPIIHBOPO KOHTPOJKO Ta
YOPaBiHHS DPU3HKAMH MIOAO0 Opradizauil ynpaBHiHs
00’ exTaMu iep>KaBHOT BIaCHOCTI.

2. Y IockoHaneHHS CUCTEMHU YIIPaBIiHH,
GyHKHIOHYBaHHA CHCTEMH BHYTPIIIHEOTO KOHTPOJIO Ta
YUPABILHHS pu3UKaMy y cepi oKy mMaitua.
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3. CTBOpeHHS edekTHBHOrO indopMauiliHoro, KafpoBOro
Ta TexHiuHoro 3abe3meyeHHd OpOLECIB mpuBaTU3aLil,
YIpaBIiHAS [JEP)KaRHOK BIIACHICTIO, OLIHKKM MajiHa Ta
OLIHOYHOI JisANBLHOCTI, @ TakoX €QEeKTHBHOI CUCTEeMU
BHYTPIIIHIX XOMyHiKamil.

Ne 713/2019 HeBiAKAAJHI 3axoaM  UioNoO
3abe3nedyeHHs €KOHOMiUHOro 3POCTAHHS,
CTMMYJIIOBAHHSI PO3BMTKY perioHiB Ta 3anoliranus
Kopymnuii.

«IIpo

[Mocranosa Kabinery Mimictpie Vipaiam «IIpo
3arsepixcHHI HauionansHo! exoHOMiYHOT cTpaTerii
Ha Nepion no 2030 poxy» Big 3 Gepesus 2021 poxy
Ne 179.

CepenHpOCTPOKOBHH IIaH HifIBHOCTI Donny
JIepxkapHOro Maiiva Vxpainn nHa 2022-2024 poxw,
3arBepkeHuil HakasoM Porny Bin 06.08.2021 Ne 1381.

3.1. YiockoHaNeHH CUCTEMH YIPABIiHHA, 3a0€3MedeHHS
($yHKLIOHYBaHHA CHCTEMU BHYTPIITHROTO KOHTPOJIO Ta
YIPaBMiHHA pH3MKaMM, HajaroMXeHHsA BHYTPIIUHiX
NpoleciB Ta KOMYHIKaliH, BHPOBaKEHHS NPEBEHTHBHEX
3aXOMIB INOAO HEraTWBHMX NOZAiH, IO BIIMBAIOTL HA
CTyIICHb BUKOHAHHA 1 JOCATHEHAR Winel, edekrTuBHICTH
¢inancoBo — rocmomapchkol HiISNIBHOCTI Ta (iHAHCOBI
pe3ysbTaTd Ha MiANPHEMCTBAX, Y TOMY 4HCHi cy0’exTiB
TOCHONAPIOBAHHA, JEpXKaBHA YacTka Y CTaTyTHOMY
Kanitani sIKux nepeBuOrye 50 BIECOTKIE 4M CTAHOBUTH
BEIWUYKHY, sKa 3a0e3Ieuye fepxKapl IPaBo BUPIUIATBEHOIO
BIDIMBY Ha TOCIOAAPCBKY HIANGHICTH Takux CyO’ €KTiB
rOCNOAAPIOBaHHA, YCTAHOB Ta OpraHizalii, 10 HaleXaTh
Jo chepu ynpasnina QoHAy (perioHaNbHUK BiAKLICHE),
y noBHOMY 06c¢31 ab0 3 OKpeMux NUTaHb.

3.2. Po3BUTOK Ta YAOCKOHAIEHHS BHYTPIMIHBEOTO AYTUTY
B CHCTeM] NIepKaBHUX OpraHi{B NpuBaTH3aii, KOFAHHA
UiHHOCTI  BHYTPIMIHLOMY  ay{uTy, YAOCKOHANCHHSI
HABWYOK, PO3BUTOK KYJIETYPH €THYHOT [IOBEiHKH.

3.2. 3aBgaHHA BHYTPIIHAOTO ayAUTY Ta KIIOWOBI IOKA3HUKH PE3yIBTATHBHOCTL, €DEKTUBHOCTI Ta SKOCTI BHYTPIIIHLOTO ayauty Ha 2022 — 2024

POKH, CIIPIMOBAHI Ha TOCSTHEHHS CTPATeriYHUX IijIeH BEYTPIIIHBOIO ayAUTy:

Cmpameziuna yitb éHymMpiniHbL020

3aeoannsn euympimﬁbozo ayoumy

Kn10406i noxasnuxu pesynsmamugiocmi, ehexmuenocmi ma axocnii

SHYMpiIHb020 ayoumy

IOA0 OpraHizaiiii. ynpaBniHHA 06’ exTamu
JEepaBHOT BIIACHOCTI.

KOHTPOJIFO IiJ Yac opraHi3auii ympaBIiHHSA
IEPKaBHOIO BIACHICTIO, BKJIOYA0YU OLIiHKY
CTYNCHIO BWKOHAHHA i HOCATHeHHA IieH,
BH3HAYCHUX V CTPaTeTigyHMX Ta pigHHX
IUIaHaX, BHKOHAaHHA  KOHTPOJIBHO  —
HarnggoBuX QYyHKUiH, BHKOpHCTaHHI |
36epeKeHHS aKTHBIB, JOTpUMaHHI
TPUAHLIUTIB 3aKOHHOCTI; OLUHKH
yIpaBJliHCBKO] JisIBHOCT] Ta

({YHKUIOHYBaHHS CHCTEMH
BHYTPIIIHEOY0  KOHTPONIO

oum ‘ . . : .
ayouny 2022 pix 2023 pix 2024 pix
1 _ 2 3 4 5
1 VjpockoHajleHHst CHCTeMH yupaBlinng, | 1.1. [TpoBesentis BHYTPILIHEOTO ayUTY 1.1.1. Ilposenenuii | 1.1.1. TIposeneHuit
(GYHKIOHYBaHHS CHCTEMM BHYTPIIIHROTO | T2  HANaHHS  OWIHKM  eQEeKTHBHOCTI BHYTpIlIHI¥ ayauT IMOAO | BHYTPIOHIA ayauT mMoao
KOHTPOJIIO Ta VOPaBIiHHA pusnukam¥ | GYHKUIOHYBaHHS CHMCTEMH BHYyTpilIHLOTO OLHKH e(EeKTUBHOCTI | OLIHKHM e(heXTHBHOCTI

GYHKIIOHYBaHHS CHCTEMH
BHYTPIilIHEOTO  KOHTPOJIIO

ma  bac opraizanii | mix  wac  oprasizamii
YUpaBIiHHA  [JEPXABHOIO | YOPaBNiBHHY  OEPKABHOIO
BJIACHICTIO; YNPaBNiHCHKOI | BIACHICTIO; YIPABIiHCHKOT
NiStIBHOCTI Ta | HSUIBHOCTI Ta
¢dyuKIiORyBaHHA cHCTeMY | (GYHKUIOHYBaHHS CHCTEMH
YIpPaBIiHHS PU3HKAMY. YTIPaBNiHHS PU3AKAMHU.
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‘(OYHKIIOHYBAHHA  CHCTEMH  YIPaBIiHHI

pH3UKaMU.

Hananng 006'ekTMBHMX Ta  HE3AJIEKHUX
BHCHORKIB 1 peKOMEHAANiH 3a pe3ysbTaTaMu
IPOBEIEHOTO ayquTy, ¥ TOMY YHCIi OO
3arobiranas daxram HEe3aKOHHOTO,
Hee(DeKTMBHOIO Ta HE PE3YJILTaTHBHOIO
BUKOPUCTAHHA KOIITIB T4 IHWHX AaxKTURBIB,
3an00iradnds] BUHUKHEHHIO TOMMJIOK YH
IHIIMX HENONIKIB Y AiSTBHOCTL.

1.1.2. YacTtka 3a3HayeHOro
TIPOBEJCHOTO aynuTy
cTaHoBuTh 50 %;

-1.1.2. YacTka 3a3HAYEHOTO
NPOBENEHOTO aynury
CTaHOBUTH 25 %;

1.1.3. YacTka
ayMATOPCHKUX

PeKOMEHIaLif, TPARHATHX
Tonogoio ®Ponny
(HavanbHUKOM PB),

CTaHOBUTH HE MeH1e 80 %
Bi 3araipHOi KIIBKOCTI

1.1.3. Yactka
ayIUTOPCHKIX

PEKOMEHIAIH, NPUAHITUX
T'onozoio Douny
{(HavanbHIKOM PB),

cTaHOBUThH He Menmue 80 %
Big 3arampHOI  KinmpkoCTi

HAJaHUX PEKOMEHOAMi. HaJaHHX PeKOMEeHIauil.
1.1.4. Yactka | 1.1.4. Yactka
pEKOMeHHallifl, 3a SKMMH | PeKOMEHIaUilt, 3a JKUMHM
JOCATHYTO IOCSITHYTO
pe3yJIbTaTHBHICTS, Pe3yNBTaTHUBHICTS,

CTaHOBUT, HEe MeHme 50
%.

CTaHOBUTH He MeHmme 50
%

2. YROCKOHATEHHA CHCTEMU YIPaBiiHHA,
GyHRKIIOHYBaHHS CHCTEMH BHYTPIiLIHBOTO
KOHTPOJIIO Ta YIpPaBHiHHSA PH3UKaMH Y
cdepl oninKu MaitHa.

2.1. TlpomeneHHS BHYTPINIHBOTO AayIUTy
(031 (o) OLIHKH e(eKTURHOCTI
GYHKIIOHYBaHHS CHCTEMH BHYTPIiLIHBOT'O
KOHTPOJIIO i 4ac oprauisauii misstbHOCTI y
chepi ouinkd MmaitHa;  ynOpaBNiHCHKOY
JisnpHOCTI Ta (YHKUIOHYBaHHA CUCTEMH
YOpaBIiHHA pU3UKamMiu BKJIIOYAIOYH
JIOTPUMAHHS NIPUHITIIB 3aKOHHOCTI.
Hapanusg 06'eKTUBHUX Ta HE3AIESKHUX
BUCHOBKIB i peKOMeHaiiil 3a pe3ysbTaTaMmu
NPOBEAEHOTO AYUTY, Yy TOMY YHCHi HIOA0
3arobiranas BUHUKHEHHIO TIOMHIIOK YK
IHIUX HEHOJIKIR y AiANBHOCTI.

2.1.1. ITpoBenenuit

BHYTpimHill aymutT monmo
OLHKH e(heKTUBHOCTI

(YHKIIOHYBaHHS CHCTEMH
BHYTPIIIHEOT'O  KOHTPOIIO
ma - yac oprasizauii
IismpHocTi y cdepl ouinku
MaiiHa; yHOpasiliHChKOT
IsUTHOCTI Ta
GYHKLIIOHYBaHHA CHCTEMHU
YIIPaBNiHAT PUIUKAMH.
2.1.2. YacTka 3a3Ha9€HOro
HPOBEHEHOIO ayAUTY
CTaHOBUTS 25 %o.

2.1.3. Yactka
ayIUTOPCHKHX
peKoMeHIaNil, TpUHHATHX
T"onosoio ®oHTy
(magansHuKOM PB),
CTaHOBUTH He MeHitie 80 %
Bij 3arajbHOI KiJILKOCTI




HaJaHIX PEKOMEHIaltii.

3.1.4. Yactka
pexoMeHari, 3a AKIMu
IOCATHYTO
pe3yJIbTaTHBHICTS,
CTaHOBHTH He MeHUIe 50
%.

ﬁ. VaockoHalCHHS CHCTEMMU
yOpaBRiHus, 3a0€3neYeH A
dyHKUIOHYBaHHsA CHCTEMH BHY TPIlIHBOTO
KOHTPONIO T2 YIPaBIiHHA PH3HKAMH,
HaJIarOJKEHHSA BHYTPIiIHIX IPOLECIB Ta
KOMYHixauili, BIpoBaKeHHA
NPEBEHTHBHMX 32X0/1B W00 HETATUBHUX
NOiH, 110 BIUIKBAIOTh HA CTYNICHD
BUKOHAHHS i JOCATHEHHA NiIeH,
edekTUBHICTE (iHaHCOBO —
[OCHOZAPCHKOI MiSNBHOCTI Ta (iHAHCOBI
pe3yJIbTaTH Ha MiANPHEMCTBAX, Y TOMY
Yy cy6’€XTIR roclioJaplOBaHHs,
JEpXaBHA YacTKa y CTaTyTHOMY KamiTtanmi
Axux nepesuiye 50 BifcoTKiB Un
CTAHOBHTH BEJIMYHHY, fika 3a0e3neuye
JepKaBi IpaBo BUPIMAILHOTO BIUTHBY Ha
rOCIIOHAPCHKY MisTBHICTE TAKUX CY0 €KTIB
roCIOAAPIOBaHHs, YCTAHOB Ta
opragizamii, mo Hajexarsb 10 chepu
ynpaeiiHea QoHAy (perionansHux
BipIiNEHR), y TOBHOMY 00csi3i a60 3
OKPEMIUX TTUTaHb.

3.1.1. llpoBeeHHA BHYTPIMIHBOTO Ay IUTY
HIOHO OWIHKY e)EKTURHOCTI YIIPaBiliHCHKOT
IiSIBHOCT! MIANPHEMCTB, Y TOMY YHCIi
cy6’exTiB rOCIIOAAPIOBAHHA, AEPKaBHa
YyacTka y CTaTyTHOMY KamiTan AKHX
nepeBulnye S0 BiICOTKIB 41 CTAHOBUTH
BENMYUHY, AKa 3abe3[edye Nepikagsi IpaBo
BHPIIIANLHOIO BIUIUBY Ha TOCHONAPCHKY
NISIBHICT TaKHX CYO’€KTiB
rOCHOAPIOBAHHA, YCTAHOB Ta Opragizaii,
IO Hanexars 0 chepu yapasninmsg Qouny
(perioHaNbHUX BiIIiJIeHb), Y TIOBHOMY
00ca3i abo 3 OKpeMUX UTaHb, BIJTFOUaI0Y U
CTaH BHYTPIIHBOr0 KOHTPOJIO, CUCTEMY
YOpaBJiHHA PU3UKAMH, TOTPUMAHHS
IIPUHIUIIB 3aKOHHOCTI T2 6(EKTUBHOTO
BUKOPHCTaHHA MaliHa Ta iHIIIX aKTURiB,
IOCSTHEHHS pe3yJbTaTiB BiANIOBiNHO 1O
BCTaHOBIIEHOT METH, BUKOHAHHS 3aBHaHb,
IUIAHIB i BEMOT OO IX HisUIBHOCTI,
YIOpaBniHHA MalfHOM, PaBWILHOCTI
BeIeHHs Oyxrajnrepcpkoro oKy Ta
NOCTOBIPHOCTI (PiHAHCOBOT 3BITHOCT],
edexTHBHICTH TUIAHYBAHHS TA BUKOHAHHA
IUIaHiB, IPOTrpaM.

Hangauns 06'eKTHBHHX Ta HE3AJIEKHIX
BHCHOBKIB 1 peKkOMeHAalill 3a pe3yibTaTaMu
MPOBEAEHOTO ayAUTY, Y TOMY 9HCHi IOLO0
3anobiranHsa GpakTaM HE3aKOHHOTO,
Hee()eKTHBHOTO Ta He pe3yJIbTaTUBHOI'0
BUKOPHUCTAHHA KOIITIB Ta {HINUX aKTHBIB,
3anmoGiraHHsI BUHHKHEHHIO TIOMMIIOK Ui
iBIVX HepOMIKIB Y HisNBHOCTI.

3.1.1.1.1. TIposenenuii
BHYTpIIUHIA aynur Mmoo
OLHKU e(heKTHBHOCTI
YOpaBIiHCHKOI HisIIBLHOCTI
HiEIPHEMCTB, Yy  TOMY
qHCIi cy0’ekTiB
rOCTIOHApIOBAHH,
JepxaBHa ~ dYacTka Y
CTaTyTHOMY KamliTalli AKEX
nepesuiye 50 BiICOTKIB
9 CTaHOBUTh BEAHYHHY,
aka 3abesnedye nepxani
TIpaBo BHPiMANLHOTO
BIUIMBY Ha FOCIIOHAPCHKY
HisUTBHICTS TaKHUX
Cy0’exTiB
TOCHOJAPIOBAHHs, YCTaHOB

Ta  OpraHizamiii, mo
Hajexats 0  cdepu
YIpaBIiHHA Doumy

(perioHaNbHUX BiNOINICHB),
B moBHOMY 00ca3i abo 3
OKpEeMHX NHTaHb, y TOMY

YHCHi ~ HajaHa  OUiHKa
CTaHy BHYTPiLIHBOIO
KOHTPOJTIO, CHCTEMHU
YIPaBIiHHA pU3HKaMH,
JOTPUMAHHA  NPUHIAIIE
3aKOHHOCTI Ta
e eKTHBHOTO

BUKOPUCTaHHA MaHHa Ta
IHIIX aKTHBIB,
NOCATHEHHS  pE3yNbLTaTiB
BiIITOBIHHO o
BCTaHQBIICHOL MeTH,

3.1.1.1.1. IIposencHuii
BHYTpilOHIM ayauT [Lono
OLHKH e(heKTHBHOCTI
YIOpapiIiHChKOI IisUILHOCTI
HOiAOpUeMCTB, y  TOMY
qyCIi cy6'exTiB
TOCTIONAPIOBAHHS,
JepxaBHa ~ gacTka Y
CTAaTYTHOMY Kamitalli sIKMX
nmepesumnye S0 BimCOTKIB
YU CTAHOBHUTH BEIMUYUHY,
dka 3abesnedye Hmepxani
pago BHPIlATEHOTO
BIUTUBY Ha TOCIIOAAPCHKY
JIsIBHICTD TaKMX
Ccy0’eKTiB
TOCIIOIapIOBAHHA, YCTAHOB

T2 oprasizamnii, 1o
Hajgexath 10  coepu
YIpaBJIiHHSI @ouay

(perioHanEHKX BIIALIEHE),
B IIOBHOMy o0Ocs3i ao 3
OKpEMUX TIMTaHb, Y TOMY

yucli  HaJaHa  OMliHKa
cTany BHYTPIlIHBOTO
KOHTPOJIO, CHCTEMH
YNpaBIiHHS PHU3HKaMH,
JOTPUMaHHA  IPHHUMIIB
3aKOHHOCTI Ta
€(EeKTUBHOTO

BHKODUCTaHHA MakHa Ta
IHIIMX aKTUBIiB,
NOCATHEHHSA  Pe3YNbTATIB
BiNUOBiZHO o
BCTAHOBJIEHOL METH,

3.1.1.1.1. Iposenenuit
BHYTpiIIHIM aymIuT MIOXO
OLIHKK €(EeKTHBHOCTI

YIPaBIiHCHKOT HisIIBHOCTI
HiAOpHEMCTIB, Yy  TOMY
quci cy0'exTiB
FOCIONAPIOBAHHE,
IepxaBHA  "acTka |y
CTAaTYTHOMY KamiTaNi SK#X
nepesmnye 50 BinCOTKIB
9¥ CTAHOBHUTh BEJIMYMHY,
gKa 3abe3nedye nep)kaBi
IpaBo BHpIIANBHOTO
BIUIUBY Ha TOCIOZAPCBKY
HiANbHICT TaKuX
cy0’€eKTiB
rOCTIONIAPIOBAHHS, YCTAHOB

Ta  Oprasisallii, mo
Hajexatb o chepm
YIpaBiiHHS DouHxy

(perioHanbHUX BiAAINEHB),
B MOBHOMY 006c¢s3i afo 3
OKpEMUX IUTaHb, Y TOMY

YYCNII  HagaHa  OlliHKa
cTaHy BHYTPILIHLOTO
KOHTPOJTIO, CHCTEMH
YHpaBILiHHA PH3HKaAMH,
JOTPUMaHHA  TNPUHLWANIB
3aKOHHOCTI Ta
edekTUBHOrO

BHKODMCTAaHHA MalHa Ta
1131118794 AKTURBIB,
JHOCSTHEHHA  PE3yJbTATiB
BiZINIOBIAHO o
BCTAHOBJICHOT METH,




BUKOHAHHA 3aBJIAHb,
nna”is 1 BUMOr mojo ix

IOUTLHOCTI, CTaHY
yhopaBniHag MalHOM,
TPaBUIBHOCTI BEACHHA
Oyxranrepcskoro  00miky
Ta JOCTOBIPHOCTI
(igancoBoi 3BITHOCTI,

e(EeKTUBHOCTI IUIaHYBaHHS
Ta BHKOHAHHA IUIaHIB,
Tporpam.

3.1.1.1.2 Yactka
[IPOBEACHUX ayIUTIB
CT2HOBUTH He MEHIIE

70 %.

BHKOHAHHA 3aBJAHE,
WIadie i BUMOT MIONO iX
IiABHOCTI, CTaHy
yTIpaRIiHHA MaiHOM,
MPABUIBHOCTI BeIeHHSA
OyXTaiTepchkoro  00MIiKy
T4 JOCTORIPHOCTI
¢inaHcoBol 3BITHOCTI,

e(EeKTUBHOCTI NNaHyBaHHS
Ta BHKOHAHHYA  IUIZHIB,
MpOrpam.

3.1.1.1.2 Yacrka
NPOBEECHUX ayIUTIB
CTAHOBUTH He MEHINE

40 %.

BHUKOHaHHA 3aBJaHb,
INaHiB i BUMOT HOAO IX
IiATBHOCTI, CTaHy
YNPaBIiHAA MalHOM,
NPaBUABHOCT] BEJICHHA
Oyxrantepcpkoro  o0JiKy
Ta JOCTOBIpHOCTI
¢inancoBoi 3BITHOCTI,

e(EeKTUBHOCTI IUIAHYBaAHHA
T4 BHKOHAaHHA [UIaHiB,
Iporpam.

3.1.1.1.2 Yactka
NpOBEIECHUX ayAnTiB
CTaHOBHTh He MEHIIe

40 %.

—

3.1.1.1.3.

PEKOMEHAAITI .

3.1.1.1.4. Yactka pekoMeHAALIH, 32

He MeHmme 50 %,

YacTka ayRUTOPCHKHX pexoMeHpamil, npuiinarux Tonosorwo Ponny
(nauansrukoM PB), cranoButs He Meumie 80 % Binm 3arambHOI KimbKOCTI HamaHuX

AKUMU HOCATHYTO p€3y.TIBTaTI/IBHiCTB, CTAaHORHUTH

3.1.1.2.1. Iposenenmit
BHYTPIMIHIM ayauT MONO
OLiHKHA e(heKTHBHOCTI

PO3NOPSIKEHHA  MaWHOM
OiIIPUEMCTB, y  TOMY
quCHi cy6'exTiB
POCTIOHAPIOBAHHT,
JepXKaBHa  dacTka Yy
CTATYTHOMY XamiTaJi SKHX
uepepumrye 50 BiACOTKIB
4Y¥ CTaHOBWTh BEIUYUHY,
sxka 3abesmneyye mepkapi
ApaBo BHPIMIATEHOTO
BIUIMBY Ha TOCHOJAPCBHKY
TifJbHICTD TaKux
cyD’exTiB
rOCTIOapIOBaHHsA, YCTaHOB

T2 oprasizartii, mo
Hajexats 1o cepu
ynpasiiHHA donxy

(perioHabHUX BiALIEHE),
B NOBHOMY o00cs3i abo 3
OKDPEMHX ITHTaHb, y TOMY

3.1.1.2.1. IIposenenuit
BHYTPIMIHIA aymuT WIONO
OLIIHKH eexTBHOCTI
PO3NOPAIKEHHA  MaiiHOM
NiAIPUEMCTB, Y  TOMY
yucni cy0'ekTiB
TOCIOAAPIOBAHHS,
IepxaBHa  HacTka Y
CTaTyTHOMY KamiTajli SKuX
nepepuinye 50 BimcoTkis
YW CTAQHOBUTH BEJIHIUHY,
dka 3a0e3nedye HepKaBi
IPaBo BUPINIANBHOTO
BIUIMBY HAa TOCIIOZAPCHKY
IiSTBHICTh TaKUX
cy0’exTiB
TOCTIOHAPIOBAHHSA, YCTAHOB

T2 oprauisamii, mo
Hanexate [0 cdepu
ynpasniRHg Donny

(perioHanbHuX BiAAiNEHD),
B MOBHOMY ofcazi abo 3
OKpEMUX TMTaHb, ¥ TOMY

3.1.1.2.1. Iposenenuii
BHYTpimHilt aymur Imoxpo
OL[iHKY e(eXTHBHOCTI
pO3NOpAMLKEHHs  MaiiHOM
HiOOpUEMCTB, Yy  TOMY
gucni cy0'exTiB
rOCHOaPIOBaHHA,
Iep)kaBHa  HacTka Yy
CTaTYTHOMY KamiTanm SKHUX
nepesdnrye 50 BiZCOTKIB
YH CTAHOBMThH BEJIIUMHY,
dxa 3abes3medye nepikasi
TIpaBo BUPIIIAJIEHOrO
BIUIMBY HA TOCHONAPCHKY
IisSTBHICTH TaKuX
cy6’eKkTiB
TOCHOAAPIOBAHHS, YCTAHOB

Ta opraHizami, mo
Hagexatb g0 cdepu
yIpaBniHHs Douny

(perionansBuX BIAAiTEHD),
B TMOBHOMY o00cs3i abo 3
OKpEeMHX NHTaHb, Y TOMY |




9UCHi  Hagawa  OIliHKAa | Yucni  HagaHa  OIiHKA | YyuCli  HaJaHa  OMiHKa
CTaHy BHYTPIiLIHBOTO | CTaHy BHYTPIIIHBOIO | CTaHy BHYTPIIHBLOTO
KOHTPOIO, CHCTEMH | KOHTPOJIO, CHCTEMH | KOHTPOJIIO, CUCTEMHI
yIpaBIiHAS pU3HKaMy, | YIpaBJiHHA pHU3UKaMH, | YOpaBniHHA pHU3HKaMH,
NOTPUMAHHs  NPUHNUIIB | JOTPUMAHHA  UPWHLMINB | JOTPAMaHHA  NPUHIKIIR
3aKOHHOCTI Ta | 3aKOHHOCTI Ta | 3aKOHHOCTI Ta
e(heKTUBHOTO e€(DeKTHBHOIO e(eKTUBHOTO
BUKOpUCTAHHS MalffHa 7Ta | BWKOPMCTaHHA MalfHa Ta | BHKOpHCTaHHS MailiHa Ta
{HIMMX ~ aKTWBIB, CTaHy | iHMMX axTHBIB, CTaHy | IHNIMX axkTUBiB, CTaHy
yIpapniHHg MaiHOM. YIIPaBIIiHHA MaiHoOM. YIIpaBliHHA MaiiHOM.
3.1.1.2.2. Yactka 3.1.1.2.2. Yactka 3.1.1.2.2. Yactka
TIPOBEJSHUX ayIUTiB NPOEEICHUX ayAMTiB [POBEICHUX ayIUTiB
CTaHOBUTH HE MEHINE CTaHOBUTH HE MEHIIe CTaHOBUTH HE MEHIIE

30 %. 10 %. 10 %.

3.1.1.2.3. Yactka aymMTOPCHKUX pEKOMeHpani#, npuiiaarux [onosoro Poupy
(nauansuukom PB), cranoruts He MeHme 80 % Bin 3arajibHOi KiIBKOCTI HamaHMX
pexoMeHaaniit.

3.1.1.2.4. Yactka peKOMeHAALiH, 32 AKUMH AOCITHYTO pE3yJIbTaTHBHICTE, CTAHOBUTH
He meHmme 50 %.

3.2. Po3BUTOK Ta  YJIOCKOHAIEHHS
BHYTpIlIHBOTO ~ ayAuTy B  CHCTeMi
JIEpKaBHAX OpraHie  IpHBaTHU3ALil,

JOJAHHA LWiHHOCTI BHYTPIITHEOMY aYIHTY,
YIOCKOHANEHHA  HaBHYOK,  PO3BHTOK
KyJABTYPH €THYHOI IOBEHIHKH.

1. TIpodeciiingif pPO3BUTOK MPaHiBHMIKIB
MIpO3 iy BHYTPIIHBOTO AYAHTY.

3a pe3ynpTaTaMd HaBdaHp, I(HCTPYKTaXiB, KOHCYNbTalill, Bizeo xoH(epeHiil,
3abesneyeHHs Ta OpraHizalliis caMOCTiHHOTO HaBYaHHS Ha pobOIOMY MiCHi FOJIOBHHM
CreliaficTOM BHYTPIlHBOTO ayqUTy OTpuUMaHo Ipodeciiini 3HaHHa moxo 3MiHCHEHHS
ouinky edexkTHBHOCTI (YHKILIOHYBAHHA CHCTEMH BHYTPIIIHbOTO KOHTPOJIO B OpraHax
npuBaTU3alli (B LIJOMY Ta OKpeMO 32 HanpaMKaMH AiSJLHOCTI), pe3yNbTaTHBHOCTI Ta
AKOCTI BUKOHAHHS 3aBIaHb, QYHKUIM, 3HiMiCHEHHA KOHTPONBHO-HADIANOBUX GyHKIil,
CTYNeHs BUKOHAHHS i JOCATHEHHA HiJeH.

2. 3paiiicHeHHd METOOJIOTiWHOT  poboTH,
akTyajizauiss ~ BHYTpilIHIX  HOKYMEHTIB
(pernaMeHTaltis).

1. Axryarmisanis BHYTPIIHIX pO3NOPARAYMX akTie PerioBanbHOro BiniNeHHs 3 NUTaHb
BHYTPILTHBEOrO ayAuTy, TONCXKEHs NPO CTPYKTYPHI NiAPO3AUIH BHYTPILIHLOIO aynuTy Ta
HOCaI0BHUX IHCTPYKUil crenianicTiB BHYTPINIHBOTO ay MTy PEeriOHaNbHOTO Biaxiren s (y
pasi HeoOXximHOCTI).

2. YunHi HOPMATUBHI TOKYMEHTH BHKOPUCTOBYIOTHCH il Yac 3IiHCHEHHA IsIBHOCTI i3
BHYTPillIHbOTO ayIHTY.

3. @opmypaHHS  CTparerisHoro  7Ta
omepalifHoro - TiaHiB  ALUIBHOCTI 3
BHYTPIIOHBOTO ayanTy.

1. Crpareriunmit Ta onepauifinnii NaaHM CKIAJAEHI, 3aTBEpKEHi KEPIBHUKOM
IepKaBHOTO OpraHy (He MisHile M0YaTKy INIaHOBOTO Mepiofy), 3abe3nedeH0 BUKOHAHHS.
2. BHeceni 3MiHu 110 crpareriggoro Ta ouepauifiHoro IUTaHIB y pazi 3MIHH CTPYKTYDH,
IITATHOrO PO3IMCY, cTparterii (MpiopuTeTiB) Ta Ninedl ASUILHOCTI AepKaRHOTO OPTaHy Ta
3 iHImUxX OOIPYHTOBAHMX MiACTaB (He Hi3Hille 3aBepLICHHS UIAHOBOTO NEPiony).

4. MoOHITOpUHF BpaxXyBaHHs PEKOMEHAALiH
34 pe3yNBTaTaAMK BHYTPIIHEOTO ayJHUTY.

1. BiamopigamsHuMM 32 TPOBENECHHH ayIuT 3AiHCHIOETECA MOHITOPHHT CTaHy
BpaxyBaHHA PEKOMEHIALIM 3a pe3ysbTaTaMy 3A1HCHEHHS BHY TPIIIHIX ay uTiB.

2. 3abe3neueno BrpoBalkeHHs 100 % ayAuTopchKHX PEKOMEHpallili, 3a SIKMMH HACTaB
TepPMiH BUKOHAHHSL.




3. Tlposezeni po3’scHIOBaIBHI pOGOTH 3 BIANOBIJANBPHMMH 33 HiSUIBHICTE IDOMO
NTOPUIMIB  BIPOBAaKCHHS HaJaHUX 32 DPE3yNbTaraMy [pPOBENSHUX  AYAHTIB
peKOMeHTALL /.

5. 3pityBaHHa (BHYTpIlIHE Ta 30BHILIHE)
po Pe3yibTaTd HifMbHOCTI MiZPO3ALTY
BHYTPILIHAOTO ayIHTY.

1. TIpuiHATTA KepiBHUKOM JAEPKABHOIO OpraHy pilleHb UIONO YIOCKOHANICHHS CUCTEMH
BHYTPIITHROTO KOHTPOMIO Ta HAiSNBHOCTI 3 BHYTPIIHBONO AYAMTY 32 Pe3yJBTaTaMiu
LOPiTHOro NUCHMOBOrO iH(OPMYBaHHA KEPIRHUKOM HiAPO3ALNY BHYTPiIIHBOTO ayIuUTY.
2. BiacyrHi 3 6oky JlemapraMeHTy BHYTPILIHBOTO ayauty (QOHAY AepxkaBHOrO Maifna
VkpaiHu 3ayBaxKeHHSA IORO JOCTOBIPHOCTI BKIIOUSHHS AaHMX A0 3BiTiB (. Ne 1-7IBA)
Ta CcBOe€yacHOCTI iX HajaHHs HO [lemapTamMeHTy BHyTpimHboro aymuty @OoHIY
JIepkarHOTO MaliHa Yxpainu (Iopoky 10 5 ciung).

6. IlpoBeneHHs BHYTPIUIHIX OMIHOK SKOCTi
BHYTPIIIHBOTO ayAHTY.

1. IN{opiuHo ckirafneHo Ta 3aTBEpKeHo IIporpamy 3abe3nedeHHs Ta MiABHAINEHHS AKOCTI
BHYTPIIHEOTO aYAUTY, B SAKifi BPaXOBaHO pE3YNbTATH BHYTPIHIX OLIHOK AKOCTi
BHYTPINIHBOI0 ayAUTY.

2. 3abesneueno 100 % BuxoHaHHA 3axoiiB, BH3HAaueHux [Iporpamoio 3abesnevensHs Ta
TiIBUIIEHHS AKOCTi BHYTPIIIHPOTO ayAHTY.

7. TIpo3opicTe HiATBHOCTI, aHTUKOPYILiHHI
3aX0Y B AUUIBHOCTI BHYTPIMIHbLOTO ayIuTY,
iHIEe.

1. Ilposemeni IHCTPYKT@Xi MIOXO HEAOIYIIEHHA KODPYNILIMHUX MpPABOMOPYIICHE,
HEPO3roNoeHHs IHPOPMAIIil palliBHUKaM#A BHYTPIIHBOTO ayIUTYy.
2. BopopazxeHo fepell H09aTKOM KOXKHOIO ayJiuTy.

8. Beneunns 6a3u JaHuX.

1. 3abe3neyero BeAeHAs 0a3u AaHUX 00’€KTiB BHYTPIIIHBOTO ayIUTY (HPOCTIp aymamTy),
3a monoMorozo inctpymentis Microsoft Office, 100%,,.

2. 3abesneucHa aKTyani3alis Ta BHecenHs 3Min go basu nammx (nocriituo).

3. 3abe3neueHo INOCTifiHE HaNOBHEHHA aKTyalbHOI iHQopmaniero Mpo TipoBeXdcHi
BHyTpinrHi aynmuti — 100%.

IV. IPTIOPUTETHI OF’€KTHU BHYTPIINHHBOI'O AYI[I/IT Y
_3a pesyapTaTamu pPISI/IK-OpleHTOBaHOFO BiIOOPY BU3HAICHO OpiOpUTETHI 00’ €KTH BHy“rplmeoro ayaury Ha 2022 — 2024 poku:

3/

N

' O6’°cxm SHYHIPIUIHBO20 ayOUNnty

3acmocosani (]mrcmopu 6i0Gopy 0414 30IiicHeERHA
Nnaanosux euympimnix ayoumis

- : , S 5
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1 2 3 4 5 7 81910 11|12 |13 ]|14[15] 16
1. VrpasliHHI Aep:KaBHAM MaitHOM 2 1 1 v v v v v
2 Opranizauis KOHTPOIIO Y cthepi opeRnHMX 2 ] 1 v vy v v
BIZHOCHH
3 Opragiszalis OpeHIHAX BiXHOCKH. 2 1 1 v v |v \ v
4 3xiiCHEHHS HEe3aJICKHOT OIiHKN 00’ eKTIB, 3 1 1 v v v v v v
KOHKYPCH.
5 VrpaBiiHChKa JisTBHICTE Cy0’ €KTiB 3 10 5 v vl v v v
TOCTIOIAPIOBAHHA
6 PoznopsajokenHs MaliHoM cy6’ exTiB 3 6 5 v v v v v
FOCHIOAAPIOBaHHA.
V. 3{IMCHEHHS BHYTPIIITHIX AYIUTIB
IpiopureTHi 06’ €KTH BHYTPIIIHBOTO ayAUTY MIOAO SIKUX 31HCHIOBAaTUMYThECS BHYTpinHi aymutu y 2022 — 2024 pokax:
, ] - - Pix
00CNiOHCEHH
, RN : - SRRy Mo Pyl . S
Cmpameziuna yinb eHympimnsozo ayoumy 3a60aHNA GHYMPilIHE020 ayOUNLY | s/m 006 exm sHympinirbozo ayoumy 2| & |x
R SIS
. 1 -2 : 3 , 4 51 6.7
1. Vpockonanenss cucteMd ynpasmivadg, | 1. IIpoBeneHHs BHyTpimHBOrO aymury Ta | 1. | YIpaBmiHHS JepkaBHEM MaliHOM v
byHKIiOHYBaHAS  CUCTEMH  BHYTPILIHLOrO | HAJAHHA OLIHKY edekTBHOCTI (yHKIiOHYBaHHS




10

KOHTPOMIO Ta YHpaBliHHA pH3HKaMHU INOJO
opraHisanii ynpasiinss 06’ extamu AepKaBHOL
BIIaCHOCTI.

CUCTEMH BHYTPIWIHBOTO KOHTPOMO TIiH 4ac
opradizauil ynpaiiHHI HepXXaBHOIO BIACHICTIO,
BKIIIOYAIOYH OLiHKY CTYNCHIO BHKOHAaHHA i
HOCATHEHHA Wijel, BUSHAUEHUKX Y CTpaTeridHHX
Ta PIYHUX IAHAX, BHUKOHAHHA KOHTPONBHO —
HarngnoBux  OQyHxuiM,  BHKOpPHCTaHHI i
30epekeHHA akTUBiB, MOTpUMAHHS IPUHIMIIB
3aKOHHOCT]; ONJHKH YIPaBIIHCHKOI AiSMBHOCTI Ta
(YHKUIOHYBaHHS CHCTEMH YHpaBJiHHA
pU3HKaMu.

Hananus 06'eXTUBHHX Ta HE3aJIEXHUX BUCHOBKIB
i pexoMeHpauiit 3a pe3ynbraTaMu TPOBENSHOIO
aAYAUTY, Y TOMY 9ucIi Moxo 3amobiranHa paktam
HE3aKOHHOTO, HeeEeKTHBHOTO Ta He
Pe3yNbTaTHBHOTO BMKOPUCTaHHs KOLITIB Ta
IHIOAX ~ aKTUBiB, 3amo0iragds  BHHUKHEHHIO
TIOMMJIOK Y¥ JHIOWX HENOJIKIB Y MifILHOCTI.

Opraxizaiia OPeHAHIX BiIHOCHH

OpraHizalis KOHTPOIO Y cepi OPSHIHMX BiHOCUH

2. VYHOCKOHaneHHs CHCTEMH YIpPaBIiHHI,
GYHKUIOHYBAaHHA  CHCTEMH  BHYTPIiIIHBOTO
KOHTPOMIO Ta YHpaBJNiHHA pU3MKaMu y cepi
OLiHKH MaliHa.

2. TlpoBemeHHS BHYTPIIHBEOTO aymHTY UIONO
oninky eeKTHBHOCTI (yHKIIOHYBaHHS CHCTEMH
BHYTPIHIHBOTO KOHTPOMIO IIiJ 4Yac opramizarii
HmisapHOCTI y cdepi owinku Maitua; yupaBiiHCHKOL
IiubHOCTI  Ta  (QYHKUIOHYBAHHY  CHCTEMH
YYIpapJiHHSA PU3UKaMM BKIFOYAOUM HOTPUMAHHS
TIPYHIMIIB 32KOHHOCTI.

Hapanns o6'ekTHBHIX Ta HE3ANISKHIX BUCHOBKIB
i pexkOMeHMaNill 3a pe3ynbTaTaMH MPOBEACHOTO
aymuty, Y ToMy HHCHI 100 3anoOiraHHs
BHHMKHCHHIO NOMWIOK YH IHIIMX HENONIKiB y
IisIBHOCTI.

3xificHeHHA He3aIIKHOT OLIHKH 06’ €KTiB, KOHKYPCH.

3.1. VIOoCKOHalmeHHA CHUCTEMH YIpPaBJiHHS,
3abe3niedeHHs  (QYHKIIOHYBAaHHS  CUCTEMH
BHYTPIIIHEOTO KOHTPONIO Ta YOpaBTiHHA
pusHKaMy, HANAroKEHHS BHYTPIilIHIX

3.1.1. TIpoBenenss BHYTpilIHROTO ayIUTy MO0
OLIHKY e(eKTUBHOCTI ynpaBaiHChbKOi NifABHOCTI
MiATIPUEMCTB, Yy TOMYy HHCIIi cy0’exTiB

TOCIIONApPIOBAHNS, JepXKasHa qacTKa Y.

Vipaeniachbka KisnbHicTs ¢y0’eKTiB rocnonapioBanis
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nponecip  Ta- KOMYHiKauili, BIPOBamKEeHHS
NPEBEHTUBHIX 3aXONiB OO HEraTHUBHUX
noJi, MO BONMBAIOTH HA CTYNEHb BUKOHAHHSA
i JocsarHenHs uinel, epekTuBHICTL (piHAHCOBO
— TOCHOFApChKOl xisnpHOCTI Ta dinancosi
pe3ynbTaTH Ha TiTIPHEMCTBAX, Y TOMY YHCIi
cy0’exTiB rocIOfapIOBaHHA, JepP>KaBHA JacTka
y CTaryTHOMY KaliTaji SKMX nepeBumye 50
BIACOTKIE YH CTAaHOBUTH BENUYUHY, SK&
3afe3nedye pepxaBi NpaBO BUPIAILHOTO
BIIMBY Ha POCHOAAPCHKY MiSNBHICTH TaKHX
cy0’ekTiB  TFOCHOJApHOBAaHHA, YCTAHOB Ta
opraHizanif, mo Hamexare g0 cdepu
ynpapaingsi Qonxy (perioHanbHUX BiNILUIEHS),
y moBHOMY 00¢53i 200 3 OKpeMUX MTUTaHb.

CTaTyTHOMY Kamitami skux mepesmimye 50
BIiICOTKIB YW  CTAHOBUTH BENIMYHUHY, fKa
3abe3meyye  AepikaBi  NpaBo  BHPINIANBHOTO
BIUTMBY Ha TOCHOJAPCHKY HisUIbHICTD Takux
Cy0’ekTiE  rOCHONAPIOBAHHS,  YCTaHOB  Ta
opraHisamuili, o Hanexarb 10 chepu YIpaBiIiHHA
QoHxy (perioHaJbHMX BiAALICHb), Y TOBHOMY
o6csazi a00 3 OKpeMMX TIMTaHb, BKIIOYAIOYH CTaH
BHYTPIIIHLOTO KOHTPOMIO, CHUCTEMY YIPaBIIiHHS
PU3HKaMH, NOTPHUMAHHS NPUHUMILB 3aKOHHOCTI
Ta €(PEeKTUBHOTO BMKOPUCTAHHR MaiiHa Ta IHIDHX
aKTHRBIB, JOCATHEHHA PE3YNHTATiB BIATOBITHO IO
BCTAHOBJEHOT METH, BUKOHAHHS 3aBAaHb, IIAHIB i
BHMOT 1100 TX HiSUILHOCTI, YIIpaBliHHA MaiHOM,
MPaBMIbHOCTI BelleHHA OyXranTepchKoro obmiky
Ta  JOCTOBipHOCTI  ¢iHaHCOBOI  3BITHOCTI,
e eKTUBHICTS TUIaHyBaHHS Ta BUKOHAHHS IUIAHIB,
Tporpam.

Hananns 06'ekTHBHUX Ta HE3aNIOKHHX BHCHOBKIB
i pexomeHnanili 3a pesynbTaTaMu IPOBENCHOTO
ayIuTy, Y TOMY 4YMCIli IION0 3ano6iraHas dakram

HE3aKOHHOIO, Hee()eKTHBHOTO T3 HE
pe3yNbTaTUBHOTO BUKOPUCTaHHS KOWOTiB Ta
IHIOMX ~ aKTHBIiB, 3amo0irauus  BUHHKHEHHIO

TIOMIJIOK 4 JHIIMX HEJOMIKIB Y AIIBHOCTI.

PosnopsamkeHHa MaiHOM cy0’eKTiB rOCTIONapiOBaHHs.

VL. 3IHCHEHHSA THIIOI JIJIBHOCTI 3 BHYTPIITHHOI'O AYJIATY

Tadopmartis mozgo iHIDOT AisTBHOCTI 3 BHYTPIIIHBOTO ayAUTY, sKa 3gilicHioBatiMeThes y 2022 — 2024 pokax:

Pir
. , o SUKOHAHHA
Cmpameziuna yine 3aedanun HympiiHb020 - Ne S R S L E %
e T : i 3axio 3 inwoi dianvrocmi 3 6HYMPIIHL020 AYOUMY . O TR B,
SHYMPIWNBO20. ayoumy ayoumy _ 3/n o : _ A (5‘4 :. , :
, : NERRES
7 ST IS R IR
, 1 2 31 o 4 o L . 1.5 1 677
3.2. Pospurok Ta yaockonanesns | 1. Ilpogeciiiamit  possurok | 1.1 | BupuenHA BiTYM3HSHOTO Ta MDXHAPOXZHOrO HOCBINY 3 NPOBENEHHS BHYTDIMHLOIO
BHYTPIIIHBOTO ayIATy B CUCTEMI | NIpaLiiBHUKIB [iapo3miny aymuTy HIOAO OLMIHKM BHYTPINIHROTO KOHTPOJIO B CHCTeMi OopraHie mpuBaTmsauii — | W | W | W
JIepKaBHUX OprafiB | BHYTPIIIHbOrO ayauTy caMOCTi}iHe HaBYaHHs HA poOOEOMY MICII.
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TIpUBaTH3aLil, ROAaHHA LIHHOCTI

BHYTPIIIHEOMY ayaury,
YOCKOHAJICHHS HABUYOK,
PO3BUTOK  KyJIbTYpPH  €THYHOI
'TOBEIHKH.

1.2 | BuBueHHS BiTYU3HAHOTO Ta MiXXHApOAHOTO NOCBiXY 3 MPOBEAEHHA BHYTPIIHEOTO
ayRuTy WONO OU,iH.KH BHyTpimnboro KOHTpOmO y cucremi OpI‘aHi.B np'uBaTmaui'i v R
y4acThb NpauiBHUKIB y ceMiHapaX, HaBYaHHAX, BizeoKOH(QepeHMinX, iHCTPyKTaxi, | '
KOHCYJIbTaL.
2. 3pificHeHHs MetomonoriyHol | 2. | IlpHBeieHHs BHYTPIIUHIX TNOJOXKEHB MPO CTPYKTYPHI HINPO3NUTM BHYTPiIUHBOIO
poboty, aKryatizanis aynoury Ta [NOCANOBHX iHCTPYKUili MpaliBHMKIB BHYTPILIHLOTO  QYAUTY
BHYTPILITHIX IOKYMEHTIB PerionansBoro Bimminesss (y pasi BBe#eHHS HOBOI cTpykTypu PB Ta HOBOTO Vv
(pernameHTanis) IITATHOTO PO3NUCY).
YuHHI HOPMATUBHI JOKYMEHTH BEUKOPHCTOBYIOThCA MiA Yac 3miCHEHHS HisIbHOCTI
i3 BHYTpIilIHBOTO ayJuTYy.
3. ®opmysanHd cTparerigvaoro 1a | 3. | CkiragaHHg, (GOpMyBaHHA Ta 3aTBEPKEHHSA CTPATETi4HOTO Ta omepauiliHoro
onepauiifHoro MNiaHiB AIMBHOCTI TUIaHIB, BHECEHHS 3MiH HO CTpATeridHoro Ta omepauiffHoro mnaHis. (3a MOTpedn);
3 BHYTPIlIHLOTO ayAMTY ONpUIIOHEHHS TUIaHIB Ta 3MIiH 0 HuX Ha odiuiiiHoMy Be6caiiti Periomansmoro | ¥ | W | W
BiAliIEHHS Ta HaIpaBJICHHA €K3eMILIAPIB 3aTBepKEHUX InamiB JlemapTaMeHTy
BHYTpiluHbOrO ayauty oy IepkaBHOTO MaiiHa YKpaiHu.
4. Mouitopusr  BpaxyBaHHdA | 4. | HampaBneHHs BigmoBimanbHuM 3a NisibHiCTH 0co0GaM JIHCTIB — HaragyBaHb IIPO
pekoMeHIaniii 3a pe3yibTaTaMu HeoOXiHICTS BIPOBAMKEHHS ayIHTOPCHKUX PEKOMEHAaNil, NOCTiMKeHns UTaHb
BHYTPIITHEOTO ayAUTY CTaHy BIIPOB/IKCHHSA DPEKOMEHIALIM Ix wac 3aifiCHEHHS BHYTpilIHIX ay[uTiB;
y3araleHEHHA Ta aHani3 iHGopManii moAo cTaHy BHPOBAaJUKCHHS ayAMTOPCHKHX Vv W
pexoMenaaniit (30kpeMa, wono GOpMaTbHOTO MiAXOMY); BHECEHHS BiANOBINANBHOL |
indopmalrii o Marepianis apXiBHHX COpPaB BHYTPIMIHBOrO ayauTy Ta 0asu HaHuX
MOAO MOHITOPHHTY BpaxyBaHHS peKoMeHIaUill 3a pesynsraraMu BHYTPIIIHLOTO
AYAUTY.
5. 3pityBamHi (BHyTpilune Ta | 5. | 30ip Ta aHani3 imdopmamii Mpo HIUIBHICTH WIAPO3IiNY BHYTPIIHLOTO AYAUTY
30BHINIHE) NP0 PE3yJbTaTH PeriopanipHOro BimmieHHS; NiATOTORKA 3BiTIE HAYANBHWKY PerioHalbHOTO
IiANBHOCTI HiApo3 iy Bimminenus Ta @OHAY PO MIUIBHICT: MiAPO3AILLY BHYTPINHHKOTO ayauTy 3a | W | W | W
BHYTPILIHBOTO ayXHUTY CTPYKTYPOIO/GOPMOIO, BU3HAYCHHWMH 3aKOHOHNABCTBOM y cepi BHYTpPIilIHBOrO
aymuary.
6. Ilpomemenns  BHyTpimHiX | 6. | [IpoBencHHS BHYTPILiHBOI OHIHKHM SKOCTI, IATOTOBKA Mporpamy 3afesneuyeHH i
OLHOK SXOCTI BHYTPILIHBOTO MiABUILEHHS SAKOCTI BHYTPIIHBOTO ayAMTy; BINCTEKEHHS CTaHy BUKOHAHHI
aynuTy 3axQniB, MepenbadeHUX HNpOrpaMor0 3albe3nedyeHHs 1 miABMIEHHA AKOCTI
BHYTPIlIHBOTO ayAuTy; MiAroToBKa iH(OpMamii mpo CTaH BUKOHAHHI NPOTPaMU Wolw W
3abe3nmeyeHHs | IABWINEHHA AKOCTI BHYTPIOIHROTO ayIaMTy HadallbHHKY '
PerioHasbHOTO BiUINEHHES; BIPOBAIKEHHS 3aX0/iB MO0 YIOCKOHAIEHHS CUCTEMHE
BHYTpPILIHBOTO ayAWTy, 30KpeMa 3a pe3yibTaTaMH 30BHIMIHBOT OUIHKH sKOCTI
byBKUil BHYTPIHEOrO ayIuTY; PO3BUTOK GYHKII] BHYTPIOIHBOrO ayIHTY.
7.  Tlpozopicte  mimmsHOCTi, | 7. | IlpoBeneHHs IHCTPYKTaXiB MOXO HENONMYIIEHHS KOPYNIiHUX IIPaBOIIOPYUICHE,
AHTUKOPYTILiitHI 3aX0H B HEpO3TOJIONIeHHs 1H)OPMAIl] NpaliBHUKaM¥ BHYTPIIIHEOTO aYIHTY. v v | W
TiSnbHOCTI BHYTPiIIHbOTO "

ayauTy, inme
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8. Benenns 0a3u naHux

1. 3abe3neuenss BeneHHA 0asu paHuX 00’€KTiB BHYTPIIHBOrO aymuTy (LpoCTip
ayauTy), 32 A0NOMOTOI0 iHCTpyMeHTiB Microsoft Office.

2. 3abe3neyeHns akTyanizauil Ta BHeCeHHEs 3MiB 1o basy JaHuX. I I B v
3. 3alesneueHHs nOCTiIHHOrO HamOBHEHHA aKTyalbHOIO iHQopMaliero 1po
NMPOBEAEH] BHYTPIllTHI 4y THTH.

TomoBHuii crerianict BHYyTPIIMHBOTO ayAATY
PB ®JIMY 1o Onecokiil Ta MUKOIAIBCHKIN 0011aCTIX

(nocaoa xepienuxa niopo30ity GHympilHe020 ayoumy)

29.41.2021

(Oama cknadanus
Cmpameziunozo nrany)

Auﬁpi& KAICEALOR

(nionuc) (iniyianu, npiseuiye.)




