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3BEJIEHUHA ONEPALIIMHUM IJIAH
MISIJIBHOCTI 3 BHYTPIIIHBOI'O AYAUTY
(I3 3SMIHAMM)
Ha 2022 pik
®OHJI JIEP)KABHOI'O MAMHA YKPAIHHU

(nasea 0epacasno2o opeany/niogioomuoi ycmano6u)

I BHECEHHS 3MIH JIO 3BEJEHOIO OINEPALIIMHOIO IJUIAHY AISVIBHOCTI 3 BHYTPIIIHbOI'O
AYJAUTY NOB’SA3AHE 3:

3MIHaMu, 110 BiAOYJIMCS y cTpaTeriyHux npiopurerax JAisuibHocTi DoHAy AepkaBHOro MmaiHa YKpaiHu, MNeperyisaoM
MepIIoYeproBUX 3aBaHb BHYTPILIHBOTO ayAUTY Ta BIPOBAKEHHS a/lanTalliiHUX 3MiH, MOB’SI3aHUX i3 POCIHCHKOIO arpeciero mpoTH
Ykpainu Ta BBeleHHAM 3 24 motoro 2022 poky BOEHHOro cTaHy B YKpaiHi BianoBigHo a0 Yka3zy [lpesumenta YkpaiHu Bij
24 motoro 2022 poky Ne 64/2022 «IIpo BBeaeHHS BOEHHOrO cTaHy B YKpaiHi», 3aTBep/PKeHOro 3akoHOM YKpaiHu Bij 24 J0TOro
2022 poky Ne 2102-IX «IIpo 3arBepmxenHst Yka3y [Ipesunenta Ykpainu «IIpo BBeAeHHsS BOEHHOTO CTaHy B YKpaiHi», a TaKOX
BiANOBiAHO N0 yka3iB [Ipe3nnenta Ykpainu Big 14.03.2022 Ne 133/2022, Bin 18.04.2022 Ne 259/2022, Bix 17.05.2022 Ne 341/2022.

OOrpyHTyBaHHS 111010 BHECEHHS 3MiH J10 3BEJEHOro OINepauiiHOro IaHy AiSNIBHOCTI 3 BHYTPIlIHBOro ayauty MDonmy
JepkaBHOro MaiiHa Ykpainu Ha 2022 pik, 3atBepmikeHoro ['onoBoio ®onpay naepxaBHoro Maiina Ykpainu 13.12.2021 poky
Cennunuenkom /1. B., HaBeneHo y noaaTky A0 1bOro 3BeEHOr0 ONepaliiHoro rniaHy.

3BefieHUI onepauiiHui MiaH AiSIBHOCTI 3 BHYTpilIHbOro ayauty @ouay aepkaBHoro Mmaitna Ykpainu Ha 2022 pik (i3
3MIHAMM) CKJIAJeHUH 3 ypaxXyBaHHSIM 3aBJaHb Ta pe3ylbTaTiB BUKOHaHHS CTpareriyHoOro IaHy AisJIbHOCTI 3 BHYTPILIHBOTO
aynuty @onay aepxaBHoro maiiHa Ykpainu Ha 2022 - 2024 poku.



I1. 3J[IHCHEHHS BHYTPILIHIX AY/IUTIB

00’exm s Hazea cmpykmypnozo . -
: Hiocmaea 015 : iRl Iepioo, uio Tepmin
. SHYMPIUHbO20 s niopo3oiny/ycmanosu/nio- i
Ne GKII0OYeHHS 00 cKma : . : S OXONI0EMbCA 30iliCHEHHSA
ayoumy/cnpamy6anns : Opienmosnuii 06ca2 00CTiONCEHHS npuemcmea/opeanizayii, 6 S <
n | oS GHYMPIH 6020 e HYMPIUHIM BHYMPIUHBO20
SHYMPIUIHbO2O AKIH npoeooumuves :
ayoumy s ayoumom ayoumy
ayoumy : GHympIlinii ayoum : =
1 Z 3 4 5 6 7
IIpiopuTeTHi 00’ €KTH BHYTPILIHBLOI0 ayAUTY 3i 3B€€HOI0 CTPATErivHOro NJIaHy (BKJKYEHO 32 Pe3yJibTATAMH OUIHKH PH3HKIB):
Ominka  edextuBHocTi  ynpasmiucekoi | JIIT z0porHBOTO 3B'SI3KY,
ISUTBHOCTI CYO €KTY FOCTIONAPIOBAHHSL 1H(pOpMaLIHHOTO
A YD G e " hopran 2020-2021 I keapran
I, CTaH BHYTPILIHBOTO KOHTPOJIIO Ha CYD €KTI, 3a0€e3MneYCHHS Ta S 2022 poky
3a0€3MEUCHHSI  JOCATHCHHS  METH  Ta ABTOMATHKH P PO
BHKOHAHHSI 3aBIaHb, BH3HAYCHUX «Y KpaOp3B SI30K»
) CratyTom, 3MIMCHEHHS OCHOBHOI JIIT «HenomokoBeLbKHi 2021-1 I1I xBapran
: JISUTBHOCTI, e(peKTHBHICTD 3ax0miB; | koMOIHAT XMOOMPOAYKTIBY | miBpiuus 2022 2022 poky
BHKOHAHHS (DIHAHCOBUX IJIaHIB; JITT «Po3zxinbchke ripHAYO-
¢ : : oAl p 2020-2021 111 kBapran
3. ; 3aBaaHHs JOTPUMAHHS TPHHLMIIB 3aKOHHOCTI Ta XIMIYHE MANPUEMCTBO
YnpasniHcbka - . : poKH 2022 poky
e Gy s BHYTPIIIHBOTO ¢(eKTUBHOTO  BHUKOPHCTAHHS  KOIUTIB, «Cipka» ’
4 ré)crxo Llapl(;BaHHﬂ ayauTy 3i 3BCACHOTO | PeCypCiB Ta IHIIHX AKTHBIB, JIIT «ExoTtpanceHepro» 2020-2021 I xBapTan
' CTPATETiYHOrO IUIAHY | CTAaH  VTPHUMAHHSA,  30CpPEXKCHHS  Ta POKH 2022 poky
BUKOPHCTAHHS MAiHa, 30Kpema nepesaHoro | I «HaykoBo-gocigHuit
B OpEHAY THCTHTYT «AKOPA»
aHami3 Ae6ITOPCHKOI/KPEeAUTOPCHKOT
5 3a00proBaHOCTI; 2020-2021 I-IV xBapTan
: BOJIOJIIHHSI TA KOPUCTYBAHHS 3EMIICHO, POKH 2022 poky
1HIII MMHUTAHHS (inancoBoOrO,
KOMEPLIHHOTO, VIIPaBIHCHKOTO,
OprasizauiifHoro Xxapaxkrepy
6 Ouinka e(EeKTHBHOCTI  PO3MOPSIAKEHHS Buxnioueno 2020-2021 I-1I xBapTan
' MalHOM CY0 €KTY IOCIOJapIOBAHHS: POKH 2022 poky
- 3aB1anHs CTaH BHYTPILIHBOTO KOHTPOIIIO Ha CYyO €KTI, Burnoueno 2020-2021 II kBapran
' PosnopsymkeHHs '1 - 3a0C€3MCUYCHHST  JOCATHCHHS  METH  Ta POKH 2022 poky
% P BHYTPILIHBOT : =
MaifHOM CV0’ €KTIB YTP! BUKOHAHHSI 3aB/JaHb, BU3HAUYCHUX | I «JIpBIBCBKHE HAVKOBO-
" ayauTy 31 3BEACHOTO i ) ) : i : o & 2020-2021 IT xBapTan
8. roCroAapIOBaHHs LTI CratyToM, cTaH yTpuMaHHs, 30€pEKEHHS | A0CTIAHMI PAgIOTEXHIYHMIA
CTPATErivYHOTO TIIaHy % . POKH 2022 poky
| Ta  BukopHuCTaHHd  MaiiHa,  30KpeMa THCTHTYT» -
9 NepeaaHoro B OpPEHAY,  VIIPABJIIHCBHKI Buxnioueno 2020-2021 IT xBapran
Y 3axoau; IHmMI nHTaHHS  (DIHAHCOBOTO, POKH 2022 poky
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KOMEPLIHHOTO, I 1HCBKOTO, SKABHE JIi MU
OMCPLUHHOTO, YMPaBIHCLKOTO, | JlepaBHe MCOMPOMHUCIIOBE | 55 505 11111 kBapran
10. OpraHi2aliifHOTO XapakTepy, BONOMIHHA Ta M1 ANPHEMCTBO - 2022 poxy
KOPHCTYBaHHA 3EMIIEK. «[Ipukapnarmic» P POKS
«BIHHH UK U
ANl «Binnun 20202021 NIV keapran
11 aplaLllifHU 3aBOJ —
. . i ) BIA3 pOKH 2022 poky
OumiHka  €peKTHBHOCTI  VIPaBNIHCBKOI _« » _
12 ﬂiﬂﬂbHOCTi cy6’a{Ty rOCIIOIAPIOBAHHS: HH ((HlmaHCbKPlﬁ Kap'ep» 2020-2021 II KBApTAJ
CTaH BHVTPILIHBOTO KOHTPOTIO Ha CYO’ €KTi, POKH 2022 poky
13 3a0eaMeueHHs  OOCATHCHHA METH Ta All «[lonTaschkuit 2021-1 [II-1V xBapTan
’ BHKOHAHHS 3ABIAHb, BH3HAUCHMX | KOMOIHAT XmOonpoavkTiey | mispiuds 2022 2022 poky
14 CratyToMm, aniiiCHEHHA OCHOBHOI AIT «Hi>KuHCBKHI 2021-1 I-1V xBapTan
’ JIATBHOCTI, e(l)el(THBHiCTL 3aXO0JiB, KOMO1HAT xniﬁorrpo,uymis» l'linitI‘lﬂ 2022 2022 POKY
15 BHKOHAHHA (PIHAHCOBHX IUIAHIB, HIT «3akyn’ sHCBKHEH 2020-2021 II kBapTan
B VrbaBaiHCEKa 3aBaaHHA JOTPUMAHHA TPHHLUMIIB 3aKOHHOCTI Ta Kap’ ep» POKH 2022 poky
TP . BHVTPIIIHBOTO edextTuBHOro  BUKOpHCTaHHA  kowTis, | JII1 «IBano-@paHkiBChKHi
JAISIBHICTD Cy0 €KTIB S ) ) - .. 2020-2021 III xBapran
16. ayauTy 31 3BEACHOTO | PECYPCIB Ta IHIINX AKTHBIB; KOTENbHO-3BAPIOBAIbHUH
rOCIOAAPIOBAHHS . poKH 2022 poky
CTPATeTIvYHOTrO MNAHY | CTAH  VTPHUMAHHA,  20€peXKeHHA  Ta 3aBOI» -
17. BUKOPHCTAHHA MAiiHA, 30KPEeMa NePeIaHoro Burwoueno
B OPEHIY; «P1BHEHCBKHA
penzy; . ) ) All «PigHe | 2020-2021 [l xapTan
18. aHam3 AeOITOPCEKOI/KPENHTOPCEKOl | aBTOMOGIIbHUE PEMOHTHUIH
, N poKH 2022 poky
3a60pProBaHOCTI; 3aBOJ»
19. BOJIOJIIHHS Ta KOPUCTYBAHHA 36MIICIO; Buxnoveno
20 1HLI] MUTAHHA (hiHAHCOBOTO, Buxnioueno
51 KOMEPIUIHHOTO, YIPABMHCEKOTO, | [IpAT «[lo BHPOOHULTBY 2020-2021 [II-IV kBapTan
' OPraHI3aIHHOTO XapaKkTepy 1HCYmHIB «IHmap» poKH 2022 poky
2 AT «3apoa «KsaHT» 2020-2021 [I-1V keapTan
' POKH 2022 poky
23. Ouinka eeKTHBHOCTI  PO3NOPATKCHHS Buxmoueno
MafHOM cV0' €KTV TOCTIOAAPIOBAHHA. Buraroueno
CTaH BHYTPIIIHBOTO KOHTPOJIIO Ha Cy0’ €KTI,
3a0e3MeueHHs  TOCATHCHHS  METH  Ta
Pocrio CHEA 3aBJaHHA BUKOHAHHA 3aBIaHb, BH3HAUCHHX
May“morsl: G exTiB BHYTPIIIHBOTO Craryrom, CTaH yTpUMaHHA, 30€pexKeHHS
24 rocToma )riosamm ayaouMTy 31 3BCJCHOTO | Ta ~ BHKOPHCTAHHA  MaifHa,  30KpeMa
P CTPATEriuHOrO IVIAHY | MepenaHoro B OPEeHIy,  VIIPAaBJIIHCBHKI

3aXOqM; IHIOl [UTAHHA  (PIHAHCOBOTO,
KOMEPLIiTHOTO, YIPaBIi HCBKOTO,
OpraHi3alifiHOrO XapaKTepy; BOJOJIHHA Ta
KOPHCTYBAHHSA 36MIICIO.
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25.

26.

27.

YnpasmHCbka
AIATBHICTE CY0 €KTIB
rOCTIOAAPIOBAHHSA

3aBaaHHs
BHYTPIIIHBOTQ
ayauTy 31 3BEJCHOTO
CTPATETIUHOTO INIAHY

OumiHka  eeKTHBHOCTI  YNPABMHCBKOI
JIATBHOCTI CVO €KTY TOCTOAAPIOBAHHA:
CTaH BHVTPILIHBOTO KOHTPOTIO Ha CYO’ €KTi,
3a0e3MeueHHs  JOCATHCHHS  METH  Ta
BHUKOHAHHA 2aBIaHb, BH3HAYECHHUX
Cratytom, 3MIHCHEHHS OCHOBHOI
JiSITBHOCTI, e()eKTUBHICTD 3aX01B;
BHKOHAHHA (PIHAHCOBUX TAHIB,
JOTPUMAHHS NPHHLMIIB 3aKOHHOCTI Ta
¢()CKTHBHOTO  BHKOPHCTAHHS  KOINTIB,
PECVPCIB T IHLIHX AKTHBIB,

CTaH  YTpHMMaHHA,  30CpeKeHHA  Ta
BUKOPHCTAHHA MAHHA, 30KPEMa NESPEIAHOTO
B OPCHAY,

aHam3 AeOITOPCHKOI/KPeTUTOPCHKOT
3a0OproBaHoOCTI,

BOJIOJIHHA Ta KOPHCTYBaHHA 3¢MIICIO;

1HLIi MHTAHHA (nancoBOIO,
KOMEpLIiHOTO, VIIPaBII HCBKOTO,
OpraHi3aliiiHOTO XapaKTepy

HIT «Yrepcebkuit
CIIUPTOBHI 3aBOA»

2020-2021
POKH

II kBapTan
2022 poky

Burxmoveno

Burxmoveno

00’ €KTH BHYTPIIHBOTO0 AYANTY, BKIIOYEHI 32 AOPYHCHHAM/3IBEPHCHHAM:

00’ €KTH BHYTPIIIHBOTO AYAHTY, CTOCOBHO AIKHX He 3aBeplleHo NPOoBeJeHHs NVIAHOBHX BHYTPILIHIX AYAUTIB Y MonepeiHbOMY poui:

28

YopasmHCbKa
JAISIBHICTD Cy0 €KTIB
FOCTIOAAPIOBAHHS

3aBIaHHA
BHY TPIIIHBOTO
ayauTy 21 3BEJCHOTO
CTPaTEriyHOTO MIAHY

OwmHka  epeKTHBHOCTI  YMpPABIIHCBHKOI
TIATBHOCTI ¢y 6’ EKTY rOCHOIaPIOBAHHAL

CTAH BHYTPIWIHBOTO KOHIPOMIO HA Cy0 €KTI,
3a0e3neueHHs  JOCATHEHHA  MeTH  Ta
BUKOHAHHA 34BJaHb, BH3HAUCHHX CTaTyTOM,
3AIHCHEHHS OCHOBHOI JiSTTBHOCTI,
e(PEKTHBHICTh 3aXOAIB; BUKOHAHHA
(PIHAHCOBHX IUIAHIB;

JOTPMMAHHA TPHMHLUMITIB  3aKOHHOCTI Ta
e)eKTMBHOTO BHKOPHCTAHHA KOLUTIB,
PECYPCIB Ta IHIUMX AKTUBIB,

CTaH VIPUMAaHHA, 30epeKeHHA Ta
BUKOPUCTAHH: MAkHa, 30KpeMa NePeJaHoro B
opeHgy; aHam3 JeGITOPCHKOI/KpeIUTOPCHKOI
3a00proBaHoOCTI;

BOJIQJIHHA TA KOPUCTVBAHHA 36MIICKY,

AIT «HososasopiBcbke

JePKABHE TIPHUYO-XIMIYHE

mianpueMcTBo «Cipkay»

2019-2020
pOKH

IV kBapran
2021 poky




n

IHOI NUTaHHSA (DPIHAHCOBOIO, KOMEPLIHHOIO,
VIPABIIHCHKOTO, OPraHI3aLiHHOTO XapaKkTepy

111 31 CHEHHS THIIOI JUSJIBHOCTI 3 BHYTPIIIHBOI'O AYJIUTY

ITiocmaea 0
GKIIOYEHHS 3UX00Y 3

‘ e ; Ne o I P ; g Tepmin
inwoi digonocmi 3 | 3axio 3 inmoi digibHoCHI 3 6HYMPIHBO20 AYOUMY
2 n GUKOHAHHA
GHYMPIUWIHBOZO
ayoumy
1 2 3 4

. | BuBucHHs BITUM3HSHOrO Ta MDKHAPOAHOTO JAOCBIAY 3 TNPOBEACHHS BHVTPIIIHBOTO AYAUTY MIOAO OLIHKH Mocritio
BHYTPIIIHBOTO KOHTPOJIIO B CHCTEMI OPTaHIB MPUBATH3ALIT — CAMOCTIHHE HABYAHHS HA POOOUOMY MICLI.

2. | BuBYCHHS BITYHM3HAHOTO Ta MDKHAPOAHOrO JOCBIAY 3 MPOBEJACHHSA BHYTPILIHBOTO AVAMTY INOAO OLIHKH 3a
BHYTPIIIHBOTO KOHTPOIIO y CHCTEMI OPraHiB MpPHUBATH3ALli — y4acTh MPALIBHHUKIB V CEMIHAPAX, HABYAHHSX, |
BIACOKOH(EPEHIIISIX. SAROIHESDE

3. | [puBeacHHS BHYTPILIHIX HOPMATHBHO-TIPABOBUX AKTIB V BIAMNOBIAHICTh J0 YMHHHX HOPM 3aKOHOABCTBA, IO
VHOPMOBYIOTb AISUTbHICTB 3 BHYTPIIIHBOTO ayauTy (po3podka/BHeceHHs 3MiH 10 [lopsiaky BHYyTPIIIHBOTO ayAnTy T —
B JICPKaBHUX OpraHax npnsamzaqii’);_ amya_niaauiﬂ YMHHHX PO3MOPATIHX aKTIiB (DorLg}-' L[IO;lO.‘l’BHyTpiI_.HH?OIjO o
AyAMTY; MONOKEHb MPO CTPYKTYPHI MAPO3AIMH BHYTPILIHBOrO ayAMTY Ta MOCANOBHMX IHCTPYKUIH criewianicris £
BHYTPIIIHBOro ayauty @oHay Ta perioHaabHUX BIAALACHb ( v pa3i BBEACHHS HOBOI CTpykTypH amapary Donay
(PB) Ta HOBOr'O IITATHOTO PO3IHCY).

4. : 3a BCTAaHOBIICHUM
Cxnamanns, GOpMyBaHHS Ta 3aTBEPKCHHS IIAHY, BHECCHHS 3MIH O MIaHy (3a mOTpeOH); ONMpUIHOIHCHHS ’ ,

3aBaaHHs BHYTPIIIHBOTO IUIaHy Ta 3MIH J0 HEX Ha o(iwmitHoMy web-caiiti @oHay Ta HanmpaBiIeHHs KOMiil 3aTBep L keHHUX riaHiB Minpiny. e Al
avaMTy 31 3BEICHOTO - . . . . . — HEGOXIARIGTIO
ci"paTérquoro - 5. | HanpaBaenns BIAMIOBIAATBHIM 32 ALSTbHICTH ocofaM THCTIB — HAraayBaHb MPO HCO6X¥£{H1(‘3TB BIPOBAIKCHHS
o ayAMTOPCHKUX PEKOMEHAALIH; JOCTIIKCHHS MHTaHb CTaHY BIPOBALKCHHS PEKOMECHAAUIN Mg 4ac 341HCHCHHS 3a
BHYTPILIHIX ayJMTIB, y3araJbHCHHS Ta aHam3 iHdopMalii IMOJ0 CTaHy BIPOBAJKCHHS ayJHUTOPCHKHUX | BCTAHOBICHUM B
pexoMeHzamii (30kpeMa, moao (OPMATBPHOrO MAXOAY). BHECCHHs BIAMOBLAHOI IHGOpMALIi A0 MaTepiamiB | ayAHTOPCBKOMY
apxiBHUX CMpaB BHYTPINIHBOTO ayAWTy Ta 0asW JaHWX IIOJ0 MOHITOPHHTY BPAXYBAHHS PCKOMEHAAUIH 3a | 3BITI TCPMIHOM
pe3yIbTaTAMU BHYTPIIIHBOIO aVAHTY.

6. | 36ip, yzarampHeHHS Ta aHam3 iH(OpPMALII MPO PE3yIAbTATH AISABHOCTI MIAPO3ALTY BHYTPIMIHBOTO AyAHTY, 3a
nmigpo3aunie BA perionaneHux BiaineHs: miarotoska 3siTiB ['omosi ®onay ta Mindiny mpo pesyiabraTi SRR
ﬂianbgocﬁ MiPO3ALTY BHYTPIIIHBOTO ayAUTY 3a CTPYKTYPOIO/(POPMOI0, BUBHAYCHHMH 3aKOHOAABCTBOM y cdepi _—
BHYTPILIHBOTO ayAUTY.

7. | IlpoBeacHHS BHYTPIIIHBOI OIIHKH SKOCTI. TMIATOTOBKA TPOrpaMHu 3ade3rneucHHs 1 MiJABHUINCHHS SKOCTI 3a
BHYTPIIMIHBOTO ayAMUTY; BIACTCIKCHHS CTAHY BHKOHAHHS 3aXOJIB, MEPEAOAYCHHX MPOrpaMor0 3a0e3MeyYeHHs 1 | BCTAHOBICHHM
MABMIICHHS SKOCTI BHVTPIIIHBOrO ayauTy: MIATOTOBKA I1H(OpMauii npo CcTaH BHKOHAHHSA MPOrpaMH TECPMIHOM,
3a0e3neyUeH s 1 MIABHINCHHS SKOCTI BHYTpiHbOro ayauty lNomosi ®onay: BHpPOBaUKEHHS 3aXOAIB 00 MOCTIHHO
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VAOCKOHAJICHHSI CHCTEMM BHYTPILIHBOTO ayJUTY, 30KPeMa 33 PEe3V/IbTATAMH 30BHIIIHBOI OLIHKH SKOCTI (DYHKIUT
BHVTPILIHBOTO aVAUTY. PO3BUTOK (DVHKLII BHYTPILIHBOIO aVAMTY.

[TpoBeaeHHS IHCTPYKT@XKIB MNPO O3HAHOMICHHS INOAO HEJOMYLICHHS KOPYILIHHHUX MPaBOMOPYIICHD,
HEpO3roJomeHHs 1H(opMauli npariBHUKAMHA BHYTPIIIHBOTO ayIHTY.

[Tepen mouaTkom
aygurTy

BBeaeHHs B GKCIUIvaTaiiio Ta TectyBaHHs [HdopmauiiiHoro pecypey «basza gaHuX 00 €KTIB BHYTPIIIHBOTO
AyauTy», aKTyali3auis Ta BHECCHHS 3MIH A0 HBbOTO HA MOCTIHHIH OCHOBI, Y TOMY HHCTI INOJO MPOBEACHUX
BHYTPIIIHIX AQVIHUTIB, aBTOMATH3aLlsl MOHITOPHHTY CTaHy BHKOHAHHS PCKOMEHAALIH (TECTOBHH pexkuMm) 3a
BIATIOBIIHUMH TIEPIOAaMK; OTIPALIFOBAHHS 3BITIB 100 BSACHHS Ta akTyamizauii 6a3 JaHUX BHYTPILIHBOTO ayaUTy
perioHanbHUX BiaaiieHs POHAY MPOBEICHHS PO3 ICHIOBAIBHOI pPOOOTH, KOHCYIbTALIN LIOAO BEACHHS 0asm
JAHHUX BHVTPILIHBOIO aVIHTV.

IocritinO

3a 3BCpHEHHIM
BIAMOBIZATBHUX 34
JISITIBHICTD

10.

[TpoBeaeHHsT po3’SICHIOBAIBHOI POOOTH 3 BIAMOBIZAIBHAMH 33 AISUTBHICTh MIOAO AJITOPHTMIB BIPOBAIKCHHS
HAJAHUX 32 PE3VIbTATAMH NPOBEICHUX AYJUTIB PEKOMCHIALIH.

[NocTiiino

IV. OBCSAT'H POBOYOI'O YACY HA 3IMCHEHHSI BHYTPIIIHIX AYJIUTIB TA BHKOHAHHS 3AXO/IIB 3

THIIOI AISJIBHOCTI 3 BHYTPILIHBOI'O AYJIUTY

Buznauenuii IThanosuit obcsae IThanoeuii obcse
3azanonuii Koediyienm pobouozo uacy nHa pobouozo yacy Ha
3azanvna Kinoki niaaHOGUT yuacmi y 30iticHen st 6HympiHix GUKOHAHHSA
: ; ; ey i1bKicmb e . - : L :
Ao v ITocaoa npayisnura niopo3oiny KijlbKicmb ocad (1 oocse 30ilicHen i ayoumie, 100uUHO-OHi 3ax00i6 3 iHuoi
GHYMPIUHbO20 Ayoumy pobouux D) pobouozo GHYMPIUIHIX y momy wucii QdistbHOCH 3
OHi6 Ha PIK ’ yacy, ayoumie oas O o GHYMPIUIHBOZO
JIOOUHO-OHI 8i0n06ioNHO¥ 6Cb0oco snympiwini ayoumy, 1100UHO-
nocaou ayoumu OHi
1 2 3 4 5 6 @ 8 9
I, Hupekrop JenapramMeHTy 254 | 205 0.3 62 47 143
2. s Jupesropa Jleoagravenry = 254 1 205 0,9 185 139 20
HAYATbHUK BIAILTY
3. HauansHuk Blaainy 254 2 410 0.9 370 278 40
4. 3acTVIHUK HAYAIbHUKA BIAALTY 254 1 205 0,4 82 62 123
5 3acTVITHMK HAYaIbHUAKA Bl UITY 254 1 205 0.8 164 123 41
6. 3acTVIHUK HAYAJIbHUKA BIAALTY 254 | 205 0,95 195 146 10
7 I"onoBHMI ciCLIATICT 254 3 615 0,2 123 93 492
8. I'0s10BHMI crieLiazicT 254 4 820 0,95 780 584 40
9. ["on0oBHMUII cnewiamicT 254 1 205 0.35 T2 54 133
Bceboro: X 15 3075 X 2033 1526 1042




~ ' A, .~
Busnauenuii Inanosuii oocsie IThanosuii obesz
3azanvuuii Koeghiyienm pobouo2o uacy na pobouozo uacy na
3azanvna Klsnions niaanosui yuacmi y 30UHCHEN A 6HYMPIUIHIX 6UKOHAHHA
Vo v/ Iocaoa npayisnuxa niopo3oiny KIIbKICHb nocad (3 oocsz 30ilicHeHHT ayoumis, 1100uH0-0Hi 3ax00i6 3 IHW oI
GHYMPIUIHbO20 Ayoumy p(.)éotmx. s pobouozo SHympilnix ¥ mosty uucai oisn bHOCII 3
OHig Ha pik uacy, ayoumie 01 Sd Raonoa SHYMPIUIHbO20
H00UHO-OHi 1 ionoi 6CH020 ESE ), 7 2
JHOOUHO-OHI eu)noalodnm sHympini ayoum}(; JvfoOzlno
nocaou ayoumu Hi
1 2 3 4 S 6 7 8 9
3aCT. exropa [lemapramenry —
1. Aeigestond [IShap e, 254 ! 45 ! 43 2
HAYAJIBHUK BIIIIITY 43
Bceworo: X 1 45 X 43 43 2

[Ipayienux (3act. lnpextopa JlenapraMeHTy — HaYaubHUK BIAAITY ) HPUBHAYEHUT HA SPAHUYHUIE CMIPOK Nepedy6éants ocobu na nocaodi 0epicasHol
cayacou 6ionosiono 0o absayy neputozo wacmunu n’samoi 3axony Vepainu «llpo enecennsi 3min 0o Oeskux 3axownié Yipainu wjooo yuxyionyesantis
O0epIHCasHOT CAyIUCOU ma Micyye6020 camoBpsoyeants y nepioo Oii 6oenno2o cmany» (3axon Vipainu No 2259), sxum eneceno sminu 0o 3akony Vrpainu
«IIpo npaesoeitit pexcum 60€HHO20 CMAHy» i 6pecyIbO6AHO NUMAHHS NPUBHAYEHHS HA NOCAOU OePICABHOT CTYHCOU 2POMAOSIH NPOMALOM NEPIOdy BOEHHO20

cmarny.
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PETTOHAJIBHE BUITIJIEHHA ®OHAY TEPKABHOT'O MAWMHA YKPATHHU
11O BIHHUIIBKIN TA XMEJIBHUIIBKIN OBJIACTAX

OnepauiifHuii TIaH JisJIBHOCTI 3 BHYTPIIIHBOro ayauty PerioHanbHoro ipaineHHss PoHay nepkaBHOro MaiHa YkpaiHu no BiHHMLBKIH Ta
XmenbHuLbKiil obnactsax Ha 2022 pik CKJIAAEHO 3 ypaxyBaHHSM 3aBJaHb Ta Pe3yJbTaTIB BUKOHAHHS 3BEJEHOTO CTPATErivyHOTrO MJIaHy AiSIbHOCTI 3
BHYTpIIIHBOrO ayauty @onay aepkaBHoro maiiHa Ykpainm Ha 2022 — 2024 poxu, CTpaTeriyHOro miaHy QiSUIBHOCTI 3 BHYTPILIHBOTO ayaUTY
PerionanbHoro BipniieHHs PoHay aepkaBHOro maiHa Ykpainu 1o BiHHuupkiii Ta XMenbHHUIbKIH oOnactsax Ha 2022 — 2024 poku, 3aTBEpHKEHOro
KepiBHUKOM PerioHanbHOro BijjineHHs @oHay nepskaBHOro MaiiHa Ykpainu no BiHHMLBKiH Ta XMenbHULIBKI I 001acTsIX.

I. 3AIMCHEHHSA BHYTPIIIHIX AVIUTIB

06°ckm . Hazea cmpyxkmypnozo - .
: Hiocmasa oas : O IRIPEE Y, Iepioo, uio Tepmin
5 GHYMPIUIHbO20 : niopo3oiny/ycmanoeu/nio- o
Ne - BKIIIOYEHHSA 00’ ekma . e . 5 s oxonioemoca | 30ilHcHeHHsA
ayoumy/cCnpamysanis : Opienmosnuii 0o6cs2 00CHioNiceH S npuemcmea/opeanizayii, 6 S :
3/n : GHYMPIUHbO20 = SHYMPIWHIM | 6HYMPIUIHBO
GHYMPIUIHbO2O AKIH npoeooumuces ;
= ayoumy S ayoumom 20 ayoumy
ayoumy : GHYmpiuwiHii ayoum 5 :

1 2 3 4 S 6 7
[IpiopuTeTHi 00’ €KTH BHYTPIIIHBOr0 AyAUTY 3i 3BeJEHOr0 CTPATEriYHOrO MJIAHY (BKJIIOYEHO 32 Pe3yJIbTATAMH OLIHKH PH3HKIB):

Ouinka  e(EeKTHBHOCTI  YHPaBIIHCHKOI
JISUTBHOCTI YO €KTY TOCMOAAPIOBAHHS:

CTaH BHYTPILIHBOTO KOHTPOJIO HAa CYO €KTI,
3abe3reyeHHs  JOCATHEHHd  METH  Ta

BUKOHAHHS 3aBIaHb, BU3HAYCHHUX
CratyToMm, 3AIACHCHHSI OCHOBHO1
JUSITBHOCTI, C()CKTHBHICTb 3aX0/IIB;

BHKOHAHHSI (DIHAHCOBHUX ILIaHIB;
JOTPUMAHHS NPHHUMIIB 3aKOHHOCTI Ta
¢()CKTHBHOTO  BHKOPHCTaHHS  KOLUTIB, BianosiaHo q0 Hakaszy
PECYpPCiB Ta IHIIMX AKTHBIB; ®doHay AepKaBHOTO MaifHa
CTaH  VTPUMaHHsi,  30CPEKECHHS  Ta Vkpainu
BUKOPHUCTAHHSI MaliHa, 30KpeMa MepeaaHoro
B OPCHAY:

aHami3 Ae0ITOPCHKOI/KPEAUTOPCHKOT
3a60pProBaHOCTI;

BOJIO/IIHHS Ta KOPHCTYBAHHS 3EMIICKO;

1HII TTUTAHHS (dinaHCOBOTO,
KOMEPLIHHOTO, VIPaBIIHCHKOTO,
OprasizauiifHoro xapaxkTepy

3aBaaHHs
BHYTPIIIHBOTO
ayauTy 31 3BEACHOTO
CTPATErivHOTO ITaHY
(Ctpareriusoro
many PB)

Ynpasainceka
1. JISITBHICTD CYO €KTIB
roCIoJapIOBaHHs

2020-2021 [-IV xBapran
POKH 2022 poky
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Posnopsukenns
2. MAHHOM CY0 €KTIB
rocrnoJaproBaHHs

3asaanns
BHYTPILIHBOTO

Oninka e(eKTHBHOCTI  PO3MOPSIKCHHS
MalWHOM CVO €KTY rOCIOAapIOBAHH:

CTaH BHYTPILIHBOTO KOHTPOJIO Ha Cy0 €T,
3a0€3MEUCHHST  JOCATHCHHS  METH  Ta
BHKOHAHHSI 3aB/1aHb, BH3HAYCHHUX

BianosiaHo q0 Hakaszy

ayauty 31 3BeaeHoro | CtaTyToMm, CTaH yTpUMaHHS, 30CPEIKCHHS _ % 2020-2021
= ) < i ®doHay aepkaBHOTO MaitHa
CTPATEeTIYHOTO IUTAHY | TA ~ BHUKOPHUCTAHHS  MadHA,  30KpeMa Vpainm pOKH
(CrpareriuHoro NepeaaHoro B OPEHIY.  VIIPaBIIHCHKI P
miany PB) 3ax0AM; 1HOI THMTaHHS  (PIHAHCOBOTO,
KOMEPLIHHOTO, VIPaBIIHCHKOTO,

OpraHizaLiifHOro XapakTepy; BOJOIIHHS Ta
KOPHUCTYBAHHSI 3¢ MIICHO.

I-IV kBaptan
2022 poky

OO0’ ekTH BHYTPIIIHLOT0 AYANTY, BKJIKYEHI 32 1OPYYeHHSIM/3BEPHEHHSIM:

O0’€xTH BHYTPIIIHBLOI0 AYAHTY, CTOCOBHO SIKHX HE 3aBepIlEeHO NPOBeAeHHs NJIAHOBHX BHYTPILIHIX ayAHTIB y nonepeaHbOMY poLi:

= ] -

- | : | : [ -

IL 3{IMCHEHHS THIIOI AISLIBHOCTI 3 BHYTPIIIHBOI'O AYIUTY

Hiocmaea ona
GKIIOYEHHA 30X00) :
: S g | = i o 5 : Tepmin
3 iHwioi disivnocmi | Ne 3/n 3axio 3 inwoi distbHocmi 3 GHYMPIMIHBEO20 AYOUMY
. GUKOHAHHA
3 GHYMPIULHbOZO
ayoumy
1 2 3 4
1 BuBucHHS BITYM3HSHOrO Ta MDKHAPOJHOTO AOCBIAY 3 MPOBEACHHS BHYTPIIIHBOTO AYAWTY LIOAO OLIHKH A
BHYTPILIHBOTO KOHTPOJIIO B CHCTEMI OPraHiB NPUBATH3ALII — CAMOCTIHHE HABYAHHS HA POOOUIOMY MicCL
2. BHUBYCHHS BITYHM3HSIHOINO Ta MUKHAPOJAHOrO JAOCBIAY 3 TMPOBEACHHS BHYTPIMIHBOIO ayJUTy IMOAO OLIHKH 3a
BHYTPILIHBOIO KOHTPOJIIO V CHCTEMI OPraHiB MpHUBATH3ALll — VYACTh MPALIBHUKIB V CEMIHApaX. HABUAHHSIX,
3aBaaHHs oy OHTP ’ P P g P - P ' | 3ampoOINCHHSIM
. B ICOKOH(epeHLISIX
BHYTPILIHBOTO ayAUTY — — . .
" 5 3meneroro 3. | llpuBeacHHS BHYTPIIIHIX TONOXKCHb MPO CTPYKTYPHI MiAPO3ALTM BHYTPILIHBOTO ayAWTy Ta MNOCAJA0BHX | 3a HACTAHHIM
BeAl IHCTPYKLIH CIICIIATICTIB BHYTPIMIHBOTO AV AUTY PETIOHATBHOTO BLAALTCHHS (V pasl BBSACHHS HOBOI CTPYKTYPH | MOZALL, MPOTSITOM
CTPATErivyHOro MiIaHy % i . S
: ? PB Ta HOBOro IITaTHOrO PO3IHKCY) S JHIB
(CrtpareriuHoro nuaHy 1 3a
PB) ’ Cxnaganss, GopMyBaHHsS Ta 3aTBCPUKCHHS TUIAHY, BHECCHHS 3MIH 10 MUIAHY (32 moTpeOu). HAMpaBICHHS T —.
3aTBepAkeHOro mwiany @oxHay :
TEPMiHOM
3 Hanpasnesns BignoBigaabHUM 3a JiSIbHICTE 0COOAM JHUCTIB — HAraAyBaHb MPO HEOOXIAHICTh BIPOBAIKCHHS 3a
ayAMTOPCHKUX PEKOMEHIALIH; JOCTIPKCHHS MMMTaHb CTAHY BIPOBALKCHHS PEKOMCHIALIH I yac 3JIMCHEHHS | BCTAHOBJICHUM B
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BHYTPILIHIX ayJWTIB, Yy3araJbHCHHS Ta aHam3 1H(opmami moJ0 CTaHY BOPOBAIKCHHS AYAUTOPCHKHUX | ayJUTOPCHKOMY
pekoMeHIauii (30kpeMa, moao (GopMaTbHOrO MiAXOAY). BHCCEHHs BIAMOBIAHOI iH(pOpPMaLii A0 MarepiamiB | 3BiTI TCPMIHOM
apXiBHHUX CIpaB BHYTPIIIHBOrO ayauTy Ta 0azd JaHWX MIOJ0 MOHITOPHHIY BPaxyBaHHS PEKOMEHIALIH 3a
Pe3yIpTaTaMy BHYTPIUIHBOTO Ay IUTY
6. 36ip Ta anamiz iHdopmaii Mpo AISVIBHICTE MAPO3ALTY BHYTPIIIHBOTO ayAWTY PEriOHATBHOIO BLIIICHHS, 3a
MArTOTOBKA 3BITIB HAYAIbHHKY PETIOHATBHOTO BiAAlAcHHA Ta @OHAY MPO JISIBHICTH MLAPO3ALITY T
BHYTPILIHBOTO aVAMTY 3a CTPYKTYPOR/(OPMOIO, BH3HAUCHHMH 3aKOHOJZABCTBOM y c(epl BHYTPILIHBOTO ;
> 2 X TEPMIHOM
avaAnuTy
74 [lpoBeaeHHsT BHYTPIMHBOI OLIHKH SIKOCTI, MIATOTOBKA mNporpamMu 3a0E3MeucHHS! 1 MIJBHINCHHS SIKOCTI
BHYTPILIHBOIO ayAUTY; BIACTEKCHHS CTAHY BMKOHAHHS 3aXOJIB, MEPEA0aueHUX MPOrpamMoro 3a0e3nevucHHs 1 3a
MiABUIICHHS SKOCTI BHYTPIMIHBOrO ayAMTY IMArOTOBKA iHGOpMALii Mpo CTaH BHKOHAHHS TPOrpamMH P—
3a0€3MEeUeHHsT 1 MIABHIICHHS SIKOCTI BHYTPIIIHBONO ayAWTY HAYAIbHHUKY PETIOHATBHOTO BIAAIICHHS, o — )
BIPOBA/KCHHS 3aXOAIB OO0 VJAOCKOHAJICHHS CHCTEMHM BHYTPIIIHBOIO ayaUTy. 30KpeMa 3a pe3yabTaTamMu P
30BHILIHBOI OLIHKH SKOCTI (DYHKLIH BHYTPIUIHBOTO aVAUTY, PO3BUTOK (DYHKLIH BHYTPIIIHBOIO aYAHUTY
8. . : = . [lepe;
ITpoBeaeHHS IHCTPYKTAXKIB MO0 HEAOMYINCHHS! KOPYILIHHUX MPABONOPYIICHD, HSPO3TOIOICHHS 1H(OpMALii noqagx'gm
NpaLiBHUKAMH BHYTPIIIHBOTO ayUTVY
; y TUT) ayUTY
9. 3abe3neucHHs BeACHHS 0a3u AaHMX OO €KTIB BHYTPIMIHBOTO ayauTy (TPOCTIP BHYTPILIHBOTO AyJUTY) 3a TGRS
jgonomororo iHctpyMeHTiB Microsoft Office, akryasmizanisi Ta BHCCCHHSI 3MiH Ha MOCTIHHINA OCHOBI.
3a 3BEpPHCHHSIM 10. : 5 . . ; ; :
. : [TpoBeaeHHs po3 sicHIOBaIBHOI POOOTH 3 BIANOBLAATPHUMH 32 AISIBHICTH IIOAO AITOPHUTMIB BIPOBAIKCHHS -
BIANOBIJATbHUX 32 \ . IMocriitHo
i - HAJIAHUX 32 PE3yIbTaTaMH MPOBEACHUX Ay IUTIB PEKOMEHIALI I

II. OBCATH POBOYOI'0 YACY HA 3AIMCHEHHS BHYTPIIIHIX AV/JIUTIB TA BHKOHAHHSA 3AXO/IB 3 IHIHOIN
AIAJABHOCTI 3 BHYTPILHHBOI'O AYIUTY

.~ .~ ’h A, -~
3azanvnui Buznauenuii IThanosuii oocsz pobouozo uacy na IThanosuii oocse
: 3azarvna o naanosuii | Koeiuicum yuacmi | 30UiCHeHHA 6HymPIWHIX ayoumie, pobouozo yacy na
. Hocaoa npayienuxa A—— Kinoxicmeo - S PO 5 e
No g ; KLIbKICMb oocsie y 30iliCHeHH / {HO-OH GUKOHAHHA 3AX00i8
niopo3oiiy nocao (3a y S - 3 s .
3/n . . pobouux pooouozo SHYMPIUIHIX y momy uucii Ha 3 IHWOT OisL/IbHOCI
SHYMPIWIHBb020 AyOoUumy : : Paxmom) : : . el ;
OHi6 na pik “acy, ayoumie 015 8CHO20 NJIAHOGL GHYMPILHI 3 BHYMPLUH b0O2O
JMOOUHO-OHI | 6I0N0GIOHOI nocaou ayoumu ayoumy, ai00uHo-OHi
1 2 3 4 5 6 7 8 9
1. lNonoBHuid cniewiamicT 249 1 211 0.9 190 142 21
Bceboro: X 1 211 X 190 142 21
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PETIOHAJIBHE BUUIIEHHSA ®OHY JIEPJKABHOTO MAWMHA YKPATHH

110 IBAHO-®PAHKIBCHKIN, YEPHIBEIIBKIN TA TEPHONLIbCHKIN OBJIACTAX

OnepauiifHuii TUIaH JisUIbHOCTI 3 BHYTPIIIHBOrO ayauty PerioHanbHoro BianiieHHst PoHay aepraBHOro MaiiHa Ykpainu no IBaHo-®paHKiBCbKIiii,
UYepHniBeupkiit Ta TepHomiabcbkiit oOnactsax Ha 2022 pik CKJIaJeHO i3 BpaxyBaHHIM 3aBJaHb Ta Pe3yJIbTaTiB BUKOHAHHS 3BEEHOI0 CTPATEriqHOro MnjaHy
OisUTBHOCTI 3 BHYTPIMIHBOrO ayauty @onay neprkaBHOro maiiHa Ykpainu Ha 2022 — 2024 poku, CTpareriyHOro mjiaHy AiSIBHOCTI 3 BHYTPILIHBOTO
aynuty Perionanbroro Bigainenus ®onay meprkaBHOro MaiiHa Ykpainu no IBano-®pankisepkiil, UepHiBeubkiit Ta TepHominbcbkii obnactsax nHa 2022-
2024 pokwu, 3aTBepIKEHOro KepiBHMKOM PerioHanpHoro BijgmineHHs PoHny aepskaBHOro maiiHa Ykpainu no IBaHo-®PpankiBebkii, UepHiBeLbKii Ta
TepHominbebkii obnacTsix.

L. 3JIMCHEHHS BHYTPILIHIX AY/IUTIB

OpraHizauiiHoro XapakTepy

06’ekm R Hazea cmpykmypnozo A ;
s ITiocmasa o ; . Dy*ap 5 Ilepioo, uio Tepmin
- GHYMPIUIHbO20 2 niopo30iny/ycmanoeu/nio- o
No GKAI0YCHHA 00 eKkma . . Nocins S OXONTIOEMbCA | 30ilCHenHs
ayoumy/cnpsimyeanns ; Opienmosnuii 06csiz 00cnioNceHHs npuemcmea/opzanizayii, 6 Sty 5
/n % BHYMPIUH 020 o SHYMPIWHIM | GHYMPIUIHbLO
GHYMPIUIHbOZO . AKIIL RPOBOOUMBCS
ayoumy e ayoumom 20 ayoumy
ayoumy ? GHYmMpPIWHIN ayoum 2 ¢
1 2 3 4 5 6 i
[IpiopuTeTHi 00’ €KTH BHYTPIIHBOT0 AYAUTY 3i 3BEIEHOr0 CTPATErivHOrO IIAHY (BKJIIOYEHO 34 Pe3yJIbTATAMH OUIHKH PH3HKIB):
Ouinka  e(EKTHBHOCTI  YHPaBIIHCHKOI
JISUTBHOCTI YO EKTY TOCMIOAAPIOBAHHS
CTaH BHYTPILIHBOIO KOHTPOIIO HAa CYO €KTI,
3a0C3MCUCHHS  JOCATHCHHS  METH  Ta
BUKOHAHHS 3aBIaHb, BHU3HAYCHHX
CratyToMm, 3A1IHCHCHHSI OCHOBHO1
JSUTBHOCTI, €()CKTHBHICTb 3aXO/IB;
BHKOHAHHS (PIHAHCOBUX ILIAHIB,
3aBaaHHs ; ;
; JOTPUMaHHS TNPHUHLMITIB 3aKOHHOCTI Ta
) BHYTPILIHBOTO : ) .
VYnpasmisnceka Vi ¢()CKTHBHOTO  BHKOPHCTaHHsS  KOILUTIB, BiamosigHo 10 HaKa3y
: i g ayauTy 31 3BEACHOTO . ; , g o ol 2020-2021 [-IV xBapran
l. JAISITBHICTD CYO €KTIB = =, PECYpPCIB TA IHIIHUX AKTHBIB, DoHaY ACpKABHOTO MaiftHa
: CTPATETIYHOTO IJIaHy ) o . 2 POKH 2022 poky
roCroapIOBaHHs (Crpareriuroro 7 | craH  yTpUMaHHs,  30CpPeKCHHS  Ta VYkpainu .
P BHUKOPUCTaHHs MalHa, 30KpeMa MepeIaHoro
miany PB) .
: B OPEHOY:
aHami3 €01 TOPCHKOI/KPEAUTOPCHKOT
3a00proBaHOCTI;
BOJIOIHHS Ta KOPUCTYBAHHS 3EMIICKO;
1HII1 TMHATAHHS (inancoBoro,
KOMEPLIHHOTO, VIPaBHCHKOTO,
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Posnopsukenns
2. MAHHOM CY0 €KTIB
rOCroAaPIOBAHHS

Oninka e(eKTHBHOCTI  PO3MOPSIKCHHS
MalHOM CVO €KTY rOCIOAapIOBAHH:
CTaH BHYTPIIIHBOTO KOHTPOIIIO HA CYO €KTI,

3aBgaHHsS 3a0€3MEUEHHsST  JOCATHEHHS  METH  Ta
BHYTPILIHBOTO BHUKOHAHHSI 3aBJaHb, BH3HAUCHHX ; ; ,
i g ) BiarnosiiHo 10 HaKa3y
ayauty 31 3BeaeHoro | CtaTyTom, CTaH YTpHUMaHHS, 30€PEIKCHHS _ % 2020-2021
: ) = i ®oHay aep:kaBHOTO MaifHa
CTPATETIUHOTO IUIAHY | TAa ~ BUKOPHCTAHHS  MaiHA,  30KpeMa Vpainm pOKH
(CrpareriuHoro NepeaaHoro B OPEHIY.  VIIPaBIIHCHKI P
miany PB) 3ax0AM; 1HOI THMTaHHS  (PIHAHCOBOTO,
KOMEPLIHHOTO, VIPaBIIHCHKOTO,

OpraHi3aliifHOro XapakTepy: BOJOIAIHHS Ta
KOPHUCTYBAHHSI 3¢ MIICHO.

I-IV kBaptan
2022 poky

OO0’ ekTH BHYTPIIIHBOT0 AYANTY, BKJIKYEHI 32 1OPYYeHHSAM/3BEPHEHHSIM:

O0’€xTH BHYTPIIIHBLOI0 AYAHTY, CTOCOBHO SIKHX HE 3aBEPIIEHO NPOBEAeHHsI NJIAHOBUX BHYTPILIHIX AYAHTIB y nonepeaHboMy poui:

= ] -

- | : | - [ -

1. 3{IMCHEHHS THIHOI AISIJTbHOCTI 3 BHYTPIIIIHBOT'O AYIUTY

Iiocmaea o
BKIIOYEHHA 3AX00) 3

AyJUTOPCHKUX PCKOMCHIALIM, JOCTIKCHHS MHTAHb CTAHY BIPOBAIKCHHS PEKOMCHIALIH Mia dac
3MIHCHCHHSI BHYTPIMIHIX ayAWTIB, y3aralbHCHHS Ta aHam3 1HpopMauii IMOJ0 CTaHy BIPOBAIKCHHS
ayIUTOPCHKUX PEKOMEHIALIH (30KpeMa, moao GopMaJbHOrO MiAXOAY): BHECECHHS BIAMOBILAHOI iH(opMari

5 S 4 No o N ; < Tepmin
WOl disibHOCH 3 3axio 3 inwioi dinibHOCHI 3 BHYMPIUIHBOZ0 AYOUNY
: 3/n GUKOHAHHA
SHYMPIHbO20
ayoumy
1 2 3 4
1. | BuBUEHHS BITUM3HSHOIO Ta MI’)KHApPOJHOrO JOCBIAY 3 INPOBEACHHS BHYTPIIIHBOrO ayJUTY IIOAO OLUHKH Hacritae
BHYTPILIHROTO KOHTPOJIK) B CHCTEMI OPraHiB MPHBATH3ALII — CAMOCTIHHE HABYAHHS HA pOOOYOMY MicL
2. | BuBYCHHS BITYM3HSHOIO Ta MI’KHAPOJHOTO JOCBIAY 3 INMPOBEJACHHS BHYTPILIHBOTO AyAWUTY IIOJAO OLUIHKH
BHYTPILIHBOTO KOHTPOIIO Y CHCTEMI OPraHiB MpUBaTH3ALi — Y4aCTh MPALIBHHUKIB V CEMiHapaxX, HABYaHHAX, | 3a 3anpOLICHHIM
: BIZCOKOH(EpeHLIsIX
3aBaaHHs BHYTPIIIHBOTO — — : .
R " 3. | IlpuBeaeHHs BHYTPIMIHIX TONOXKEHb MPO CTPYKTYPHI MIAPO3ALIA BHYTPILIHBOTO ayAMTY Ta MOCAAOBUX |  3a HACTAHHAM
Rtz IHCTPYKILIH CHewiasicTiB BHYTPILIHBOIO ayAUTy PpErioHaJbHOrO BLANIICHHS (V pasl BBEACHHS HOBOI | MOAI, MPOTAroM 3
CTPATEriYHOTO TUIAHY . ; g : .
: cTpvkTypu PB Ta HOBOro mraTHOro po3mnucy) JIHIB
(CrpareriuHoro mniaHy . . . .
PB) ’ 4. | Cknananssi, GopMyBaHHs Ta 3aTBEPAKCHHS TNUIAHY AISUTBHOCTI 3 BHYTPILIHBOTO ayAMTY. BHCCCHHS 3MiH 10 | 32 BCTAHOBJICHHUM
nnaHy (3a motpebn); HampaBICHHS 3aTBepAKeHOro miany onay TEPMIHOM
5. | HanpasnenHs BiAMOBIAATBHUM 32 AiSIbHICTE 0CODaM JTHCTIB — HAaraayBaHb MPO HEOOXIAHICT BIPOBAIKEHHS

3a BCTAHOBICHUM
B ayAUTOPCHKOMY
3BITI TCPMIHOM
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OO0 MatepianiiB apXIBHHX CIPaB BHYTPIIIHBOTO ayauTy Ta OasW AAHUX IMOJ0 MOHITOPHUHTY BPaXyBaHHSI
pPEKOMEHAALIH 3a pe3yIbTaTaMi BHYTPIIIHBOTO ayUTY
6. | 30ip Ta amam3 inpopmauii MpPo AISTBHICTD MIPO3ALIY BHYTPIIIHBOTO AYAUTY PETIOHATBHOTO BLAJIICHHS,
MIArOTOBKA 3BITIB HAYATbHHKY PETIOHATBHOrO BigaiacHHA Ta DOHAY nNpo IISIBHICTH MAPO3ALTY
BHYTPIIIHBOTO ayJAMTY 32 CTPYKTYPOIO/(GOpPMOIO, BH3HAUCHHMH 3aKOHOAABCTBOM V chepi BHYTPIIIHBOrO
ayauTy
7. | [lpoBeaeHHsT BHYTPIIMHBOI OLIHKH SIKOCTI; MIATOTOBKA MPOrpaMu 3a0e3mEeucHHS 1 MIIBHINCHHS SIKOCTI
BHYTPILIHBOTO Ay IUTY. BIACTCKCHHS CTAaHy BHKOHAHHS 3aXO/iB, MepeaAdaYCHUX MPorpaMoro 3ade3neyucHHs i
MABHLICHHS SIKOCTI BHYTPIIIHBOTO AyJUTY MIATOTOBKA 1H(poOpMauli NMPO CTaH BHKOHAHHS MPOTPaMH
3a0e3neyYCHHS 1 MIABUINCHHS SKOCTI BHYTPILIHBOTO ayAMTY HAYaJdbHHUKY PETIOHAIBHOrO BIIILICHHS,
BIPOBAKCHHS 3aXO/IB LIOA0 YAOCKOHAJICHHS CHCTEMH BHYTPILIHBOTO ayAMTY, 30KpeMa 3a pe3ylibTaTaMu
30BHIIIHBOI OLIHKH SIKOCTI (DYHKIUIH BHYTPINIHBOTO AVAUTY, PO3BUTOK (DYHKLIH BHYTPILIHBOTO Ay IHTY
8. | IlpoBeacHHs 1HCTPYKT@XKIB IIOJA0 HEAONVIUECHHS KOPYMUIHHUX IPaBONOPYIICHb, HEPO3rOIOLICHHS

3a BCTAaHOBICHUM
TEPMIHOM

3a BCTAHOBICHUM
TEPMIHOM

Iepex noyarkom

iH(opMaLli MpaLi BHUKAMH BHYTPIIIHBOTO ayaUTV ayuTy
9. | 3abesneueHHs BeaeHHS 0a3M AaHUX 00 €KTIB BHYTPIMIHBOTO ayauTy (MPOCTIP BHYTPIIIHBOTO ayJHUTY) 3a Toarites
jgonomororo iHcTpyMeHTiB Microsoft Office, akryanisanis Ta BHSCCHHs 3MiH Ha MOCTIHHIM OCHOBI.
3a 3BepuennsM Bignosi- | 10. | [IpoBeaenns po3’sicHOBanbHOI pOOOTH 3 BIAMOBLIATBHUMHE 32 ASIBHICTH MOAO AITOPUTMIB BIPOBAIKCHHS Mociiss

JATBHHX 33 JISUTBHICTb HAQJAHHX 32 PE3YJIBTATAMHU MPOBEACHUX ayANTIB PCKOMEHIALIH

III. OBCSATH POBOYOI'0 YACY HA 3AIMCHEHHS
JIAJBHOCTI 3 BHYTPIIIHBOT'O AYIUTY

BHYTPIIIHIX AVJAWTIB TA BHUKOHAHHS 3AXOJIB 3 IHIIOI

3azanvnuii Busznauenuii Hgﬁ"oe”“ obcsz p 0_6“,0_20 lloacy L ITnanosuii oocsz
- 3azanrona S naanosuii | xoediyienm yyacmi | SOHCHERIA GHYMPULRLX AYOUMLE, pobouozo yacy na
i Hocaoa npayienura S Kinvkicmo o IR AI0OUHO-OHI .
Ne 5 ) KinpKicmb oocsie y 30l CHeNHI GUKOHAHHA 3aX00i6
niopo3oity nocao (3a 5 B - : o .
3/n ; - pobouux pobouozo GHYMPIUHIX y momy 4ucii Ha 3 i ot dislbHOCHI
BHYMPIUIHBO20 AyOUmy . : paxkmom) : 3 : e :
OHie Ha pik yacy, ayoumie o1 6CH020 nAAanosi GHympilHi 3 GHYMPIWIH 6020
AOOUHO-OHI | 6i0n06ioHOI nocadu ayoumu ayoumy, 1o0uHo-0ni
1 2 3 4 5 6 7 8 9
1. | 3aBiayBau cexTopy 249 1 219 0.8 175 131 +4
2. | F'onosHwMii cnemiamict 249 | 219 0.9 197 148 22
3. | TonoBHwmii crieuiamicT * 129 | 99 0.9 89 67 10
Bceboro: X 3 537 X 461 346 76

* TOMOBHHH CMELIATICT CEKTOPY BHYTPIIIHBOTO ayAMTY 3 MOCTIHHUM MicueM poOoTH B YmpasmiHHI MO 3a0e3MeveHHI0 peamizanii moBHOBaKeHb Y UepHiBewnbkii o0macTi mepedyBae y
COLiabHIN BIAMYCTHI A1 AOIULAY 3a AUTHHOKO J0 JOCATHCHHS HEHO TPHPIYHOrO Biky mo 06.06.2022 BKIOYHO, PO3PAXyHOK HMPOBEACHUI i3 3arajbHOI KiILKOCTI POOOYHX JHIB, MO
Bianosigae 2-my miBpiu 2022 poky.
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UILJIEHHS ®OH/LY JIEPJKABHOTO MAWMHA YKPATHH

O KUIBCHKII

1, YEPKACBKIN TA UEPHITIBCHKIN OBJIACTSIX

OnepauiifHuii MJ1aH JisabHOCTI 3 BHYTPILIHBOrO ayauTy PerioHanbHoro BianiienHs @ouay aep;kaBHoro MaiiHa Ykpainu no Kuiscekiii, Yepkachbkiii
Ta YepHiriscbkii obnactsix Ha 2022 pik CKJIaJAeHO 3 ypaxyBaHHSM 3aB/aHb Ta Pe3yJbTaTiB BUKOHAHHs 3BEIEHOrO CTPATEriyHOro IUaHy HisUIbHOCTI 3
BHYTpIIIHBOrO ayauty @onay naepkaBHoro maiiHa Ykpainm Ha 2022 — 2024 poxu, CTpaTeriyHOro miaaHy QiSUIBHOCTI 3 BHYTPILIHBOTO ayauTy
PerionanbHoro Bigminenuss Pouay apep:kaBHOro maiiHa Ykpainu no KwuiBcbkiit, Uepkacokiii Ta UYepHiriBebkiit obmactsax nHa 2022-2024 pokw,
3aTBEPIYKEHOro KepiBHHKOM PerioHanbHoro BigaiienHs @ouay neprxaBHoro maiiHa Ykpainu no Kuiscbkiii, YUepkacekiit Ta HepHiriBebkiii o0macTsix.

I. 3AIMCHEHHA BHYTPIIIHIX AVJIUTIB

06’ckm g Hasea cmpyxkmypnozo S ;
; Hiocmaesa ons .  STTVRIIDUI29 Iepioo, wo Tepatin
" GHYMPIUIHbO20 , niopo3oiny/ycmanosu/nio- 7
Ne GKIIOYEHHS 00’ cKkma : % : S oxonjioemscsl | 30iHCHERHSA
ayoumy/cnpamyeanns : Opienmosnuii 06cs2 00CTiONCEHHS npuemcmea/opzanizayii, 6 S S
n | 2 e GHYMPILHbO20 s GHYMPIWHIM | 6HYMPIUWIHBO
SHYMPIUIHbO2O AKIH npoeooumvcs 4
ayoumy s ayoumom 20 ayoumy
ayoumy ¥ C SHymMpIHii ayoum s :
1 2 3 4 5 6 7
IpiopuTeTHi 00’ €KTH BHYTPILIHBLOI0 AyAUTY 3i 3B€1€HOI0 CTPATErivHOro NJIaHy (BKJKYEHO 32 pPe3yJibTATAMH OUIHKH PH3HKIB):
Ouinka  e(EeKTHBHOCTI  YHPaBIIHCHKOI
JUSTBHOCTI CYO €KTY rOCMOAapIOBaHHS:
CTaH BHYTPILIHBOTO KOHTPOJIIO HA CYO €KTI,
3a0€3MeUeHHsI  JOCATHCHHS  METH  Ta
BHKOHAHHS 3aB/1aHb, BH3HAUYCHHX
CratyTom, 3M1IACHECHHS OCHOBHOI
JISUTBHOCTI, ¢(peKTHUBHICTD 3aXO/iB;
3aBaaHHs BHKOHAHHS (DIHAHCOBUX IJIaHIB;
: BHYTPIITHBOTO JOTPHMAHHS TMPHHLMINB 3aKOHHOCTI Ta . ;
Ynpasninceka : . Bianosiano o0 Hakaszy
; : i ayaMTy 31 3BEACHOTO | €(peKTHBHOTO  BHKOPHCTAHHS  KOIUTIB, 2 2020-2021 I-IV xBapran
l. JAISTBHICTD CYyO €KTIB 2, 2, ; " . ®oHay AcpKABHOrO MaifHa
< CTPATETIYHOrO IJIaHy | PECYPCIB Ta IHIIHUX AKTHBIB, 2 d POKH 2022 poky
roCroaprOBaHHs : : ’ Vkpainu -
(Ctpareriunoro CTaH  YTPHUMaHHsi,  30CPEXKECHHS  Ta
nnany PB) BHKOPUCTAHHs MalHa, 30KpeMa repeiasoro
B OPEHOY:
aHami3 Ae0ITOPCHKOI/KPEAUTOPCHKOT
3a00proBaHOCTI;
BOJIOIIHHSI TA KOPUCTYBAHHSI 36 MIICIO;
1HIII MTUTAHHS (inaHcoBOTO,
KOMEPLIHHOTO, VIIPaBIIi HCHKOTO,
OpraHi3auiiiHOro XapakTepy
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Oninka e(eKTHBHOCTI  PO3MOPSIKCHHS
MalHOM CVO €KTY rOCIoAapIOBaHH:
CTaH BHYTPILIHBOTO KOHTPOJIIO HA CYO €KTI,

3aBgaHHsS 3a0€3MEUEHHsST  JOCATHEHHS  METH Ta
BHYTPILIHBOTO BHUKOHAHHSI 3aBJaHb, BH3HAYCHHUX ; ;
Posnopsokenns e BianosiiHO 10 HaKa3y
. " ayauty 31 3BeaeHoro | CtaTyToMm, CTaH yTpUMaHHS, 30CPEIKCHHS % 2020-2021 I-IV kBaptan
2. MAaiftHOM Cy0 €KTIB > . = ®doHay aepkaBHOTO MaitHa
: CTPATeTIUHOrO IVTAHY | TA ~ BHKOPHCTAHHS  MaiHA,  30KpeMa - p POKH 2022 poky
rOCroAaPIOBAHHS : : 5 Vkpainu 2
(CtpareriuHoro NCpPeAaHOro0 B OPEHAY,  VIPaBIIHCHKI
miany PB) 3ax0AM; 1HOI THMTaHHS  (PIHAHCOBOTO,
KOMEPLIHHOTO, VIIPaBILHCBKOTO,

OpraHizaLiifHOro XapakTepy: BOJOMIHHS Ta
KOPHUCTYBAHHSI 3¢ MIICHO.

OO0’ ekTH BHYTPIIIHBOT0 AYAUTY, BKJIKYEHI 32 10PYYeHHSIM/3BEPHEHHSIM:

O0’€xTH BHYTPIIIHBLOI0 AYAHTY, CTOCOBHO SIKHX He 3aBepIleHO NPOBeAeHHs NJIAHOBHX BHYTPIIHIX ayAHTIB y nonepeaHbOMYy poui:

I T S : [ - 1 = 1

IL 3IMCHEHHS THIHOI AISLZIBHOCTI 3 BHYTPIIMIHBOI'O AYIUTY

Iiocmaga 0ia
SKLIOYEHHA 30X00) 3

: B / No N e : : Tepmin
iHWol disibHocmi 3 3axio 3 inwoi diabHoCHI 3 GHYMPIUIHBOZO AYOUY
: 3/n GUKOHAHHA
GHYMPIUWIHBOZO
ayoumy
1 2 3 4
1. | BuBueHHS BITUH3HSIHOTO Ta MIKHAPOJHOTO JOCBIAY 3 MPOBECACHHS BHYTPIIIHBOIO AYAMTY MIOAO OLIHKH ot

BHYTPIIIHBOTO KOHTPOJIIO B CHCTEMI OPTaHiB MPHUBATH3ALIT — CAMOCTIHHE HABYAHHS HA POOOUOMY MicLi

2. | BuBYECHHS BITUM3HSIHOIO Ta MIDKHAPOAHOrO AOCBIAY 3 MPOBEACHHS BHYTPIIIHBOTO AVAMTY IMIOAO OLIHKH 3a
BHYTPILIHROTO KOHTPOIO V CHCTEMI OPraHiB MPUBATHU3ALI] — YYaCTh NPALIBHHUKIB V CEMIHAPAX, HABYAHHSIX,

. G : 3anpPOIICHHIM
B11¢0 KOH(EPEHIISX, IHCTPYKTAXKI, KOHCYIbTALl]

3aBgaHHs BHYTPILIHBOTO

ayauTy 31 3BEACHOrO
CTPATETIYHOTO MIIAHY
(Crpareriunoro niaHy

3. | INpuBeacHHS BHYTPILIHIX TMOJOXKEHb MPO CTPYKTYPHI MiAPO3AIMH BHYTPIIIHBOrO ayAMTy Ta MOCAJO0BHX | 3a HACTAHHAM
IHCTPYKUIH CIELIATICTIB BHYTPILIHBOTO ayAUTY PETIOHATBHOTO BIAAIICHHS (V pasi BBCACHHSI HOBOI CTPYKTYPH | MOAIi, MPOTAroM

PB) PB Ta HOBOro ITaTHOrO PO3MHKCY) . S aHiB
4. | Cxnamauns, GopMyBaHHS Ta 3aTBEPIKCHHs TUIAHY; BHECEHHs 3MiH 10 MiaHy (3a moTpedu); HampaBlieHHs [3a BCTAHOBICHHM
3aTBepuKkeHOro raHy Ponay TCPMIHOM
5. | HanpasnenHs BIANOBIJAIBHAM 32 AISIBHICT 0COOaM JUCTIB — HAraayBaHb NMPO HEOOXIAHICTh BIPOBAKEHHS 3a

ayJUTOPCHKUX PECKOMEHIALIH; JOCTIKECHHS IUTaHb CTAHY BIPOBAIKCHHS PEKOMCHIALIH MM Yac 3A1HCHCHHS | BCTAHOBJICHUM B
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BHYTPIIIHIX ayAHTIB, V3aralbHCHHI Ta aHam3 IHQopMmaili LOA0 CTaHY BOPOBAIKCHHS AYAHTOPCHKHX | AVAUTOPCHKOMY
pexoMeHauii (30kpema, moAo (GopmMaTbHOrO MiAXOAY). BHECCHHS BIATOBIAHOI iH(pOpPMaLii A0 MarTepiaiiB | 3BiTI TEPMIHOM
apXiBHHUX CIPaB BHYTPIUIHBOrO ayauTy Ta 0asd JAaHMX INOJAO0 MOHITOPHHIY BpPaxXyBaHHA PEKOMEHIALIN 3a
PE3yIbTATAMH BHYTPIIIHBOTO aVAUTY
6. | 30ip Ta anami3 indopmaii Mpo AISIBHICTH MIAPO3IAIAY BHYTPIIIHBOTO AYAMTY PEriOHATBHOTO BiIAIICHHS, 3a
MATOTOBKA 3BITIB HAYAIBHUKY PETIOHATBHOrO BiAmiaeHHs Ta DOHAY MPo ASUIBHICTH MAPO3ALTY
BHYTPIIIHBOTO AVAUTY 32 CTPYKTYPOIO/(POPMOIO, BH3HAYCHHMH 3aKOHOAABCTBOM Yy Cdepl BHYTPIMIHBOTO i
s TEPMIHOM
ayAMuTY
7. | IlpoBeaeHHsT BHYTPIIHBOI OLIHKH $KOCTI, MIArOTOBKA MPOrpaMH 3a0C3MECUCHHS 1 MIABHIICHHS SIKOCTI
BHYTPIILIHBOTO ayAUTY; BIACTEKCHHS CTAHY BUKOHAHHS 3aXOJIB, NMEpeidayeHUX MporpaMoro 3ade3neucHHs 1 3a
MIJBUIICHHS SKOCTI BHYTPIMIHBOrO ayAdTy TMIAroToBKAa iHGOpMALi MPO CTaH BHKOHAHHS IPOrpamMH
3a0€3MeUCHHsT 1 MIJBHLICHHS SIKOCTI BHYTPIMIHBOTO AayANTY HAYAIBHHKY PETIOHATBHOTO BLIIUICHHS, o
BIPOBAKCHHS 3aXOJIB IIOJAO0 VJAOCKOHAJICHHS CHCTEMHM BHYTPIIIHBOTO ayIWTY. 30KpEMa 3a pe3yibTaTamMu TR
30BHIIIHBOI OLIHKH SKOCTI (DYHKLIH BHYTPILIHBOTO aVAMTY, PO3BUTOK (DYHKLIH BHYTPIIIHBOTO ayAUTY
8. | [lpoBeacHHS IHCTPYKTAXKIB MIOAO HEAOMYLICHHS KOPYILIHHUX MPABOMOPYIICHb, Hepo3roaomeHns iHdpopmauii |[lepea mosaTtkom
NpaLiBHUKAMHU BHYTPILIHBOTO AV IHTY ayauTy
9. | 3abesneucHHs BeaeHHs Oasu AaHUX OO €KTIB BHYTPIIIHBOTO aVAMTY (MPOCTIP BHYTPIMIHBOTO AyAHTY) 32 o
monomoror iHctpymenTiB Microsoft Office, akryanmizanis Ta BHSCCHHsI 3MiH HA MOCTIIHIA OCHOBI.
3a 3BEpHCHHAM 10. | TTpoBeacHHs o3 ICHIOBAIBHOI POOOTH 3 BIANOBIIATBHUMH 32 AISUTBHICTB IIOAO AITOPHUTMIB BIPOBAKCHHS
BIAMOBIJATBHHUX 32 HAQJAHHX 32 PE3YJIbTATAMHU MPOBEACHUX AyANTIB PEKOMEHIALIH [NocTiitHo
JISIBHICTD

III. OBCSATM POBOYOI'0 YACY HA 3JAIIMCHEHHS

AIAJTBHOCTI 3 BHYTPIHIHBOTI'O AYAUTY

BHYTPIIIHIX AVJAMTIB TA BUKOHAHHS 3AXOJIB 3 IHIIOI

~
3azaavnuii Busnauenuii Hggnoeu il 0652 pobouozo lloacy Ra |\ [Taanosuii obcse
\ 3azanvna B naanoeuii | Koeiyicnm yuacmi | IOHCHEHHA GHYMPIUIHLX dyoumis, Ppobou02o uacy Ha
. IHocaoa npayienuxa ey Kinvkicmo 0 : TH0OUHO-OHI e
No 3 ; Kilbkicmo oocsiz y 30ilicneni 8UKOHAHHS 3AX00i6
niopo3oiny = nocao (3a - S : : = :
3/n . ; pobouux pobouozo SHYMPIUIHIX Y momy wucii Ha 3 inuoi disbrocmi
GHYMPIUIHbO2O ayoumy : : paxkmom) : 2 G :
- ; OHi8 Ha PIK yacy, ayoumie 01 8Cb020 NIAHOBI 8HYymMpilHi 3 GHYMPIUIHbO20
J0OUHO-OHI | 610n0BIOHOT hocaou ayoumu ayoumy, 1100UHO-OHI
1 2 3 4 - 6 7 8 9
L. [onoBHwmii cnewiamicT 249 1 219 0,9 197 148 22
Bceboro: X | 219 X 197 148 22
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110 JIbBIBCHKIN, BAKAPITATCBKIN TA BOJIMHCBKIN OBJIACTSIX

\IIHA YKPAIHHU

OnepawiiiHuii MIaH AiSIBHOCTI 3 BHYTPIIIHBOTO ayauty PerionanbHoro BiamineHHs PoHAay aepkaBHOro MaitHa Ykpainu no JIbBiBCbKiid,

3akapnatchbkiii Ta BomuHcebkii obmactax Ha 2022 pik CKIafEHO 3 ypaxyBaHHSM 3aBAaHb Ta Pe3y/bTaTiB BUKOHAHHS 3BEAEHOrO CTPATEri4HOTO IUIaHy
JISIBHOCTI 3 BHYTpilIHbOro ayauty PoHay aepskaBHoro maiiHa Ykpainu Ha 2022 — 2024 poku, CtpareriyHoro ruiany AisIbHOCTI 3 BHYTPILIHBOIO
aynuty PerioHansHoro BiguinerHst @onay neprkaBHoro Maiina Ykpainu o JIbBiBCbkiii, 3akapriaTchkiii Ta BonuHebkiii obnactsx Ha 2022 — 2024 pokw,
3aTBEPAKEHOr0 KepiBHUKOM PerionanbHoro Biaainenus @oHay aep:xaBHOro Maitna Ykpainu no JIbBiBebkii, 3akapnarcekiit Ta BonuHebkiit oOnactsix.

L 3AIIICHEHHS BHYTPILIHIX AYJUTIB

006’exm . Hazea cmpykmypnozo . .
& Hiocmaea 015 : i Iepioo, uio Tepmin
5 GHYMPIUIHbO2O = niopo30iay/ycmanosu/nio- i
Ne ; GKIIOYEHHS 00 €Kma : . : > AL OXONAI0EMbCA | 30IHCHEHHS
ayoumy/cnpsamy6anns 3 OpicnmosHuit 06csi2 00Cai0NCeHHS npuemcmea/opeanizayii, 6 S s
/n | - S BHYMPIH 6020 % SHYMPIWHIM | 6HYMPIWHbO
SHYMPIUHbO2O AKIH nPoeooumbes
ayoumy s e ayoumom 20 ayoumy
ayoumy : GHYMPIWIHIN ayoum
1 2 3 4 5 6 7
[IpiopuTeTHi 00’ €KTH BHYTPIIHBOr0 AYAUTY 3i 3BEAEHOr0 CTPATErivHOro MIAHY (BKJIIOYEHO 32 pPe3yJbTATAMH OLIHKH PH3HKIB):
Ouinka  e(EeKTHBHOCTI  YIPaBIiHCHKOI
JUSAIBHOCTI CYO €KTY rOCMOAapIOBAHHS:
CTaH BHYTPILIHBOTO KOHTPOIO HA CYO €KTI,
3abe3reyeH s  JOCATHEHHS  METH  Ta
BHKOHAHHS 3aB/1aHb, BH3HAUCHHX
CratyTom, 3M1ACHEHHS OCHOBHOI
JUSITBHOCTI, C()CKTHBHICTb 3aX0/IIB;
3aBaaHHs BHKOHAHHSI (DIHAHCOBHUX ILIaHIB;
; BHYTPIITHBOTO AOTPHMAHHS MPHHLMIIB 3aKOHHOCTI Ta ; ;
VYnpasniHceka , ' BianosiaHo 10 Haka3zy
3 : A ayauTy 3i 3BEACHOrO | CpeKTHBHONO  BHKOPHMCTAHHS  KOIUTIB, % 2020-2021 I-IV kBapran
1. JIATBHICTD CYyO €KTIB R ; : : doHay JepKaBHOTO MaifHa
s CTPATETIYHOTO IUIAHY | PECYPCIB TA 1HIIUX AKTHUBIB, : . poxu 2022 poky
rOCIOAAPIOBAHHSI : = Yxpaiau ¢
(Ctpareriunoro CTaH  YTpHUMaHHs,  30€pEXKCHHA  Ta
nnany PB) BUKOPHUCTaHHS MaiHa, 30KpeMa MepeaaHoro
B OPEHAY
aHami3 Ae0ITOPCHKOI/KPEIUTOPCHKOT
3a00pProBaHOCTI;
BOJIOJIHHS Ta KOPHUCTYBAHHS 3EMIICIO;
1HII] IMUTaHHS (inaHcOBOTO,
KOMEPLIHHOTO, VIPaBIIHCHKOTO,
OPraHi3auiiHOrO XapakTepy
2 PoanopsokeHHs 3aBraHHA Ouinka e(eKTHBHOCTI  POMOPSIKCHHS BianosiaHo 10 Hakazy 2020-2021 I-IV kBapran
' MaHHOM CVO’ €KTIB BHVTPILIHBOTO MaHHOM CVO €KTY rOCIIOAAPIOBAHHS: ®onay Aep:KaBHOrO MaiiHa pOoKH 2022 poky
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rOCTIOJAPIOBAHHS

cTpare TIYHOIO IIany

ayauTy 31 3BEACHOTO | CTaH BHYTPILIHBOTO KOHTPOIIIO Ha Cy0 €KTI,
3a0e3MeUYeHHs  JOCATHEHHS  METH Ta
BHUKOHAHHS 3aBJaHb, BH3HAUCHHX
CraTyToM, CTaH YTPUMAaHHS, 30€PEIKCHHS
Ta  BHUKOPHCTaHHS  MaifHa,  30KpeMa
NePeaaHOr0 B OPEHAY,  VIIPABIIHCHKI
3ax0AM; 1HIII TOHTaHHA  (PIHAHCOBOTO,
KOMEPLIHHOTO, VIPaBIIHCHKOTO,
OpraHi3aliiiHOr0 XapakTepy:; BOJIOIIHHS Ta
KOPHCTYBAHHS 36 MIICKO.

Vkpainu

(Crpareriutoro
niany PB)

O06’ekTH BHYTPIIIHBOI0 AYANTY, BKJIIOYEHI 32 10PYYEeHHSAM/3BEPHEHHSIM:

] -

- | - | - —

O0’€xTH BHYTPIIIHBOI0 AYAHTY, CTOCOBHO SIKHX He 3aBEPIICHO NMPOBEAeHHSI MJIAHOBUX BHYTPILIHIX AYAUTIB y nonepeaHbOMY poui:

IL 3{IMCHEHHS THIHOI AISLIBHOCTI 3 BHYTPIIIHBOI'O AYJIUTY

Hiocmaesa onn
GKII0OYEHHSA 34X00) 3

: - : No ia s s : : Tepmin
IHUOT Jis1bHOCHI 3 3axio 3 inuiol dif1bHOCHI 3 BHYMPIUIHBO2O AYOUMY
: 3/n GUKOHAHHA
GHYMPIWIHbOZ2O
ayoumy
1 2 3 4
1. | BuBueHHs BITUM3HAHOTO Ta MDKHAPOJHOTO AOCBIAY 3 MPOBEACHHS BHYTPIMIHBOTO AVAHTY LIOAO OLIHKH Mocrisis
BHYTPILIHBOTO KOHTPOIIIO B CHCTEMI OPraHiB MPUBATH3ALIT — CAMOCTIHHE HABYAHHS HA POOOYOMY MICLU
2. | BuBucHHS BITHM3HSHOTO Ta MDKHAPOAHOTO AOCBIAY 3 MPOBCACHHS BHYTPILIHBOTO AyJUTY INOAO OLIHKH 3a
BHYTPILIHBOTO KOHTPOJIIO V CHCTEMI OPTaHIB MPHBATHU3ALII — y4acTh MPALIBHUKIB Y CEMIHAPAX, HABYAHHIIX,
; . “ = 3arnpOLICHHIM
; B1ACOKOH(EPEHIIISX
3aBaaHHs BHYTPILIHBOTO — — . .
S, SEG G 3. | [lpuBeaeHHs BHYTPILIHIX MOJOKCHb MOPO CTPYKTYPHI MAPO3AITH BHYTPILIHBOTO AyAUTY Ta MOCAAOBHX | 3a HACTAHHIM
e vaTe:rilmoro ey IHCTPYKLIH CIICIIATICTIB BHYTPIMIHBOTO ayAUTY PETIOHAIBHOTO BIAAIACHHS (V pa3l BBEIACHHS HOBOI CTPYKTYPH | TOALL, MPOTSITOM
p : ’ PB Ta HOBOro mTaTHOrO PO3IMMUCY) 5 auHiB
(Ctpareriusoro miaHy .
PB) = 4. | Cxnaganus, GOpMyBaHHS Ta 3aTBEPMKCHHS IUIAHY, BHCCCHHS 3MIH A0 MiaHy (3a motpeOu). HanpaBicHHs [3a BCTAHOBICHUM
3aTBepKEHOrO niany oxay TEPMIHOM
5. | HanmpasneHHsst BIAMOBIJATBHUM 33 AISUTBHICTE 0CO0AM JIHCTIB — HAraayBaHb MPO HCOOXIAHICTE BIIPOBAIKCHHS 3a
ayANTOPCHKUX PEKOMEHIALIH; JOCHTIPKCHHS THUTaHb CTAHy BIPOBA/UKEHHS PEKOMEHIALIH MM Yac 3A1HCHEHHS | BCTAHOBICHUM B
BHYTDIIIHIX ayJMTIB, y3araJbHCHHA Ta aHam3 iHdopmamii WOA0 CTaHy BMPOBAKCHHS AYAHTOPCHKHX | ayAHTOPCHKOMY

pexoMeHaamii (30kpema, moa0 GopmManbHOro MiAXOAy): BHECEHHs BIAMOBIAHOI iH(opmawii 10 martepianis

3BITI TEPMIHOM
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apXiBHUX CHpaB BHYTPILNIHBOTO ayauTy Ta 0a3u JaHHX IIOJ0 MOHITOPHHTY BPaxXyBaHHS PEKOMCHAALIH 3a
PEe3VIbTaTaMH BHVTPIIIHBOIO aVAHTY
6. | 30ip Ta anami3 indopmamii mPO AISABHICTH MIAPO3ALTY BHYTPIIIHBOTO AYAWTY PETIOHATBHOTO BIAALICHHS, 3a
MIATOTOBKA 3BITIB HAYAIbHHKY PETIOHATBHOrO BiAAiacHHA Ta QDOHAY MpPO JISUTBHICTD MAPO3ILTY
BHYTPILIHBOTO ayJUTY 3a CTPYKTYpPOIo/GopMOIO, BH3HAUCHHMH 3aKOHOAABCTBOM V cepl BHYTPILIHBOTO B e
o TCPMIHOM
7. | llpoBeacHHs BHYTPINHBOI OLIHKH SKOCTI, MIArOTOBKA mporpamu 3a0e3reucHHs 1 MABHINCHHS SIKOCTI
BHYTPILIHBOTO AYAMTY: BIACTEXKEHHS CTaHy BHKOHAHHS 3aXOJIB, MepeadavyeHUX MporpaMoro 3abe3rnedeHHs i 3a
Hi,i"_}BI/!LLlCHHSI SII.<OCT.i BHYTPILIHBOTO ayauty ‘ni,uromsxa iHbopManii mmpo CTaH BUKOHAHHS mporpamu | ... -
3a0e3ncucHHs 1 MIABHINCHHA AKOCTI BHYTPIMIHBOrO AyJAMTY HAYATLHHKY PCTiOHANBHOTO  BIAIIICHHA, it i
BIPOBAKCHHS 3aXOAIB OO VJAOCKOHAJICHHS CHCTCMH BHYTPIIIHBOTO ayauTy, 30KpEMa 3a pPe3vibTaTaMH
30BHIUIHBOI OLIHKH SKOCTI (PYHKIIH BHYTPIMHBOTO AV ANUTY, PO3BHTOK (DYHKIH BHYTPIIIHBOTO AYAUTY
8. | [poBeacHHS IHCTPYKTAXKIB IOAO HEAOMYLICHHS KOPYIILIMHUX MPAaBOMOPYIICHDb, Hepo3roiomeHHs iHdopmari |[Tepea noyaTtkom
TNpaLiBHUKAMH BHVTPIIIHBOTO aVIHTY ayauTy
9. | 3abesneuenns BeaeHHs Oaszu AaHUX 00 €KTIB BHYTPILIHBOTO ayAMTY (MPOCTIP BHYTPILIHBOTO ayJUTy) 3a Hocritis
jgonomororo iHcTpyMeHTiB Microsoft Office, akryanisaiis Ta BHSCCHHs 3MiH Ha MOCTIHHIM OCHOBI.
3a 3BepHCHHIM 10. | ITpoBeaennst po3 sicHIOBaIBHOI POOOTH 3 BIAMNOBLIATEHHMH 32 AISTIBHICTE MO0 AITOPHTMIB BIPOBAIKCHHS
BIAMOBIJATBHHUX 32 HAJAHHX 32 PE3YIBTATAMH MPOBCACHUX ayAUTIB PCKOMEHIALIH [MocTiiino
JISUTBHICTD

III. OBCSAT'M POBOYOI'0 YACY HA 3AIMCHEHHS

AIAJABHOCTI 3 BHYTPIIIHBOI'O AYIUTY

BHYTPIIIHIX AVJAMTIB TA BUKOHAHHS 3AXOJIB 3 IHILOI

~ ~
3azanvnuil Buznauenuii Hg,‘{” o6uii obcsie p motaca lloacy 1a IThanosuit oocse
: 3acanvna i naanosuii | xoediyicnm yyacmi | SOMCHEHHA GHYMPULHIX AYOUMIS, | 10504020 wacy na
o Ilocaoa npayienuka oo Kinvkicmo 2 cui S o AHOOUHO-OHI e
Ne . ; KiapKicmb oocsi2 y 30iticHen i BUKOHAHHSA 3AX00i6
niopo3oiny = nocao (3a = - R / o .
3/n Sl aiDt i ayoun pobouux Giamin) poboyozo eHympiniHix 3 iHWot distibHocmi
KR - V| onie na PiK ’ yacy, ayoumie 01 Y momy qucii Ha 3 GHYMPIUIHBO2O
A00UHO-OHi | 6i0nosionol nocaou 6Cboco RIAHOBL GHYMPLUUHL ayoumy, 1100uUH0-OHi
ayoumu
1 2 3 4 5 6 8 9
1. | 3aBigyBau cekTOpy 249 1 219 0.8 175 131 44
2. | T'onoBHMH cricLiamicT 249 2 438 0.9 394 296 44
Bceboro: X 3 657 X 569 427 88
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PETIOHAJIBHE BUUIJIEHHSA ®OHAY IEPYKABHOTO MAWMHA YKPATHH

110 OJIECHKIN TA MUKO.JIAIBCBKIN OBJIACTSIX

Onepawuifinuii MiaH AISIBHOCTI 3 BHYTPIIIHBLOrO ayauTy PerionansHoro Biaminenus @onay aepkaBHoro maiiHa Ykpainum no Opecbkiit Ta
MuxkomaiBepkiit obmactsax Ha 2022 pik CKJIaA€HO 3 ypaxyBaHHSM 3aBJaHb Ta Pe3y/JbTaTiB BHKOHAHHS 3BEIEHOrO CTPATEriYHOTO IUIAHy MiSIBHOCTI 3
BHYTpilIHbOro ayauty PoHay nepkaBHoro MaiiHa Ykpainu Ha 2022 — 2024 poku, CrpareriyHoro ruiaHy AisiTbHOCTI 3 BHYTPILIHBOIO ayJauTy
PerionanpHoro BipmisieHHss @oHay nepskaBHOro mainHa Ykpainu nmo Opecbkiii Ta MukosaiBeekiii oOnactsax Ha 2022 — 2024 pokwu, 3aTBEPIKEHOIO
KepiBHUKOM PerionanbHOro Binainenns @onny nep:xasHoro maiina Ykpainu no Onecobkiit Ta MukonaiBebkii o0nactsx.

L 3AIICHEHHS BHYTPILIHIX AYUTIB

06°ckm . Hazea cmpyxmypnozo . .
: Hiocmaea 015 : i Iepioo, uio Tepmin
5 GHYMPIUIHbO2O = niopo30iay/ycmanosu/nio- i
Ne : GKLIOUEHHS 00’ ckma : . : > AL OXONAI0EMbCA | 30IHCHEHHS
ayoumy/cnpamyeanis : Opienmosnuii 06cs2 00CiONCEHHS npuemcmea/opzanizayii, 6 S .
an | S GHYMPIH 6020 i SHYMPIWHIM | 6HYMPIWHbO
SHYMPIUHbO2O AKIH npoeooumbes
ayoumy S ayoumom 20 ayoumy
ayoumy : GHYmpiuinii ayoum

1 2 3 4 5 6 7
[IpiopuTeTHi 00’ €KTH BHYTPIIHBOr0 AYAUTY 3i 3BEAEHOr0 CTPATErivHOro MIAHY (BKJIIOYEHO 32 pPe3yJbTATAMH OLIHKH PH3HKIB):

Ouinka  e(EeKTHBHOCTI  YIPaBIiHCHKOI
JUSAIBHOCTI CYO €KTY rOCMOAapIOBAHHS:

CTaH BHYTPILIHBOTO KOHTPOIO HA CYO €KTI,
3abe3reyeH s  JOCATHEHHS  METH  Ta

BHKOHAHHS 3aB/1aHb, BH3HAUCHHX
CratyTom, 3M1ACHEHHS OCHOBHOI
JISUTBHOCTI, e(peKTUBHICTD 3axO0/iB;

3aBaaHHs BHKOHAHHSI (DIHAHCOBUX IUIAHIB,
BHYTPIIIHBOTO JOTPUMAHHS NPHHLMIIB 3aKOHHOCTI Ta

VYnpapaiHceka
1. AISITBHICTD CYO €KTIB
rOCIOJAPIOBAHHS

BianosiaHo 10 HaKa3zy
doHay JepKaBHOTO MaifHa
Yxpainu

ayauTy 3i 3BEACHOrO | CpeKTHBHOTO  BHKOPHMCTAHHS  KOIUTIB,
CTPATETIYHOTO IIAHY | PECYPCIB TA IHIIMX AKTHBIB;
(Ctpareriunoro CTaH  VTPHUMaHHsi,  30CPEKCHHS  Ta
nnany PB) BUKOPHUCTaHHS MaiHa, 30KpeMa MepeaaHoro
B OPEHAY
aHami3 Ae0ITOPCHKOI/KPEAUTOPCHKOT
3a00pProBaHOCTI;
BOJIOIIHHSI TA KOPHUCTYBAHHS 3¢ MIICIO;
1HII] IMUTaHHS (inaHcOBOTO,
KOMEPLIHHOTO, VIPaBIIHCHKOTO,
OPraHi3auiiHOrO XapakTepy
PoanopsokeHHs 3aBraHHA Ouinka e(EeKTHBHOCTI  POMOPSIKCHHS BianosiaHo 10 Hakazy 2020-2021 I-IV kBapran
MAHHOM CVO €KTIB BHVTPILIHBOTO MaHHOM CVO €KTY rOCIIOAAPIOBAHHS: doHay gepkaBHOTO MaiiHa pOoKH 2022 poky

2020-2021 I-IV kBaptan
pOoKH 2022 poky
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rOCTIOJAPIOBAHHS

ayauTy 31 3BEACHOTO
cTpare l"illHOI‘O IIany

CTaH BHYTPILIHBOTO KOHTPOJIIO HA CYO €KTI,
3a0€3neyYeHHsl  JIOCATHEHHS  METH  Ta
BHKOHAHHS 3aB/1aHb, BH3HAYCHHX
CraTyToM, CTaH YTPUMAaHHS, 30CPEIKCHHS
Ta  BHUKOPHCTaHHS  MaifHa,  30KpeMa
NePEeAaHOr0 B OPEHAY,  VIIPABIIHCHKI
3axoau; 1HI mHTaHHS  (DIHAHCOBOTO,
KOMEPLIHHOTO, VIPaBIIHCHKOTO,
OpraHi3aliiiHOr0 XapakTepy:; BOJOIIHHS Ta
KOPHCTYBAHHS 3CMJICHD.

Vkpainu

(Crpareriutoro
niany PB)

O06’ekTH BHYTPIIIHBOI0 AYANTY, BKJIIOYEHI 32 10PYYEeHHSAM/3BEPHEHHSIM:

] -

- | - | - —

O0’€xTH BHYTPIIIHBOI0 AYAHTY, CTOCOBHO SIKHX He 3aBEPIICHO NMPOBEAeHHSI MJIAHOBUX BHYTPILIHIX AYAUTIB y nonepeaHbOMY poui:

IL 3{IMCHEHHS THIHOI AISLIBHOCTI 3 BHYTPIIIHBOI'O AYJIUTY

Hiocmaesa onn
GKII0OYEHHSA 34X00) 3

: - : No T s : . Tepmin
IHWOT Jis/1bHOCHI 3 i 3axio 3 iHmol JiAIbHOCHI 3 BHYMPIUIHBOZ0 AYOUHLY
7 GUKOHAHHA
CHYMPIWHbO20
ayoumy
1 2 3 4
1. BquQHHx BITUM3HSHOTO Ta Aaimgaponnqro JOCBIAY 3 MPOBEACHHS BHYTPILIHBOTO ayAuTy IMOAO OLIIHKH Mocrisio
BHYTPILIHBOTO KOHTPOIIIO B CHCTEMI OPraHiB MPUBATH3ALIT — CAMOCTIHHE HABYAHHS HA pOOOYOMY MICLU
2. | BuBucHHS BITUM3HSHOTO Ta MDKHAPOAHOTO JOCBIAY 3 MPOBEACHHS BHYTPIIIHBOTO AYAWUTY MIOAO OLUHKH 3a
BHYTPILIHBOTO KOHTPOJIO Y CHCTEMI OPraHiB MPHUBATH3ALll — VYacTh MPALIBHUKIB V CEMIHAPaX, HABYAHHSX,
; Bi ICOKOH(DEPECHLISX, IHCTPYKTAXKI, KOHCY IbTaLi i
3aBaaHHsA BHYTPILIHBOTO — — — ) ) o —
avAUTY 31 3BEACHOTO " | [lpuBeaeHHs BHYTPIMHIX MOJOXKEHb MPO CTPYKTVPHI MIAPO3MIAM BHYTPIMIHBOTO AyAMTY Ta MOCAZOBHX fsil
CTpPaTEriYHOro IUIaHy IHCTPYKIIH CrewianicTiB BHYTPILIHBOTO ayAUTY PEriOHAIBHOrO BiAALICHHS (Y pa3i BBEACHHS HOBOI CTPYKTYPH i
(Crpareriunoro miany PB Ta HOBOrO mTATHOTO PO3IHKCY) MpOTArOM 3
PB) JTHIB
. Cknamanus, (OPMyBaHHS Ta 3aTBEPIKCHHs TUIAHY. BHECCHHS 3MIH 10 IUIaHy (3a mOTpeOH), HANpaBICHHS -
3aTBepKkeHOro maHy @oxnay BCTAHOBIICHIM
TCPMIHOM
5. | HanpasnenHs BIANOBIAATBHEM 32 AiSTbHICTE 0CO0AM JIMCTIB — HaraayBaHb MPO HEOOXIJHICTH BIPOBAKCHHS 3a
ayJUTOPCHKUX PCKOMCHIALIN, AOCIIKCHHS MUTAHb CTAHY BIOPOBAKCHHS PCKOMEHAALIHN MiJ Yac 3AIHCHCHHS | BCTAHOBICHHM
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BHYTPILIHIX AayJWTIB, V3aralbHCHHS Ta aHam3 iH(opmauii ImOAO0 CTaHy BHIPOBAIKCHHS AayJHUTOPCHKHX B
pexoMeHauii (30kpeMa, moa0 (GopMaTbHOrO MiAXOAY): BHECCHHS BIANOBLAHOI iH(OpMaLii A0 MarepiatiB | ayAHTOPCHKOM
apxiBHUX CHpaB BHYTPILIHBOrO ayAMTy Ta OasW AaHUX WIOJ0 MOHITOPHHIY BpaxyBaHHS pPEKOMEHAALN 3a V 3BITI
PE3yIbTATAMH BHYTPIIIHBOTO aVAUTY TEPMIHOM
6. | 30ip Ta awamiz iHpopMmawii PO AISUIBHICTH MIAPO3AIIY BHYTPILIHBOTO AYAWTY PEriOHATBHOrO BIAALICHHS, 3a
MIATOTOBKA 3BITIB HAYATBHHUKY PETIOHAIBHOTO BiAAUICHHS Ta DOHAY MPO AISUTBHICTD MAPO3ALTY BHYTPILIHBOTO | BCTAHOBICHHM
AyANTY 32 CTPYKTVPORO/hOpMOI0, BUBHAMCHUMH 3aKOHOAABCTBOM Y Chepl BHYTPILIHBOTO Ay AUTY TEPMIHOM
7. | TlpoBeacHHS BHYTPIIIHBOI OLIHKH SAKOCTI. MiJArOTOBKA MNpPOrpaMd 3ade3nevcHHs 1 MiABUINCHHSA SKOCTI
BHYTPIIIHBOTO aYAWTY; BIACTCIKCHHS CTaHY BHKOHAHHS 3aXOAIB, MEPeAOAUCHHUX MPOrpaMoro 3abe3medeHHs 1 3a
MIJBUIICHHS SIKOCTI BHYTPIIMIHBOrO ayJuTy MiAroToBka IiHGopMawii npo CTraH BHKOHAHHS MPOrpaMu o
3abe3neucHHs 1 ninpumeﬂﬂﬂ SIKOCTI  BHYTPILIHBOTO AyAMTY  HAYATbHHKY PEriOHATBHOIO  BIITICHHS, RepHitioH
BIPOBAKCHHS 3aXOAIB INOAO VAOCKOHATICHHS CHCTEMH BHYTPINIHBOTO AyAHUTY, 30KpEeMa 3a pPe3yabTaTaMH
30BHIIHBOI OLIHKH SKOCTI (DYHKLIH BHYTPILIHBOTO ayAUTY. PO3BUTOK (DYHKLIH BHYTPILIHBOTO ayAHTY
% Hpogegem-m iHCpr’KTa;KiB OO0 HEJOMYIICHHS KOPYMLIHHUX MPaBOMOPYIICHB, HEPO3rOAOMEHHs 1H(OopMari n(gzgiim
MPALI BHUKAMH BHYTPILIHBOTO Ay UTY
ayauTy
9. | 3abesmeueHns BeaeHHs Oasu JaHMX OO €KTIB BHYTPIIIHBOTO ayauTy (MPOCTIP BHYTPIIIHBOTO ayAWTy) 3a Hociisig
noromororo iHcTpymeHTiB Microsoft Office, akryanizanis Ta BHSCCHHS 3MIH HA TOCTIHHINA OCHOBI.
3a 3BEpHCHHAM 10. | IpoBeacHHs PO3 ACHIOBATBLHOI POOOTH 3 BIAMOBIJAIBHUMH 33 MiSIbHICTH IIOJ0 AJITOPUTMIB BIPOBAKCHHS
BIAMOBIJATBHHUX 32 HAQJAHHX 32 PE3YJIbTATAMHU NMPOBEACHUX AYAUTIB PEKOMEHIALIH [Toctiiino
JISIBHICTD

III. OBCSAI'M POBOYOI'0 YACY HA 3JIMCHEHHS

JIAJTBHOCTI 3 BHYTPIHIHBOTI'O AYIUTY

BHYTPIIIHIX AVJAMTIB TA BUKOHAHHS 3AXOJIB 3 IHIIOI

3azanvruii Busnauenuii H;)?.avnoeuu oocsiz po.60q.oeo !;)acy “a ITanosuil oocse
.~ . . . b/
. 3azanrvna os = naanosuii | Koediyicnm yuacmi | IOPHCHENNIA GHYMPUULHIX dyoumis, pobouozo yacy na
A Ilocada npayienuxa FN Kinokicmeo & S A MOOUHO-OHI %
Ne . . KinbKicmb oocsiz y 30ilicHen i 6UKOHAHHSA 3AX00i6
RniOpo30ity nocao (3a i sy . e s
3/n aHyHBE20 By iy pobouux fakmion) pobouozo GHYmMpIUIHIX 3 iHuWol disibHocmi
ymp : ' OHig na pix ’ yacy, ayoumie 013 Yy momy Hucu Ha 3 BHYMPIUHbO2O
AI00UHO-OHI | 6i0nosionol nocaou 6Cb0o20 RIAAHOBL GHYMPLUHL ayoumy, 1100uHo-0Hi
ayoumu
1 2 3 4 5 6 i 8 9
1. T'onoBHMI ciewiamicT 249 | 204 0.9 184 138 20
Beboro: X 1 204 X 184 138 20
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PET'TOHAJIBHE BUIIIJIEHHA ®OHAY TEPKABHOI'O MAWMHA YKPATHH
11O NOJTABCBHKIN TA CYMCBKIU OBJACTAX

OnepauiiftHuii miaH AisUTBHOCTI 3 BHYTPILIHBOro ayauty PerioHanbHoro BimaiseHHss PoHny aepkaBHOro maiitHa Ykpainu no IlonraBcbkiii Ta
Cymcekiit obnactsax na 2022 pik CKIageHO 3 ypaxyBaHHAM 3aBJaHb Ta pPe3yJbTaTiB BUKOHAHHA 3BEAEHOrO CTPATEriYHOTO IUIAHY IAIBHOCTI 3
BHYTPIIIHBOrO ayauty @onay naepkaBHOro maiiHa Ykpainm Ha 2022 — 2024 poxu, CTpaTeriyHOro miaHy QiSUIBHOCTI 3 BHYTPILIHBOTO ayaUTY
PerionanpHoro BipaineHHss Ponay nepkaBHoro MaiiHa Ykpainu no Ilonrascbkiii Ta Cymcbkiit obmactsix Ha 2022 — 2024 poku, 3aTBepAKEHOro
KepiBHUKOM PerioHanbHoro BiaaineHHs PoHny nepxaBHoro maiiHa Ykpainu no ITonrasebkiit Ta Cymcbkiii oOnacTsix.

L 3AIMCHEHHS BHYTPILIHIX AYAUTIB

006’exm : Hazea cmpykmypnozo . .
: Hiocmasa oas : LA Reras Iepioo, uio Tepmin
5 GHYMPIUIHbOZ0 = niOpo30iay/ycmanosu/nio- o
No : BKII0YEH NS 00 €kma ¢ o g § wini oxonioemscst | 30ilcHenHsA
ayoumy/cnpamyeanns ; Opienmosnuii 0ocsiz 00CHioNCeHHS npuemcmea/opzanizayii, 8 B :
3/n : GHYMPIHb020 ‘i SHYMPpIUHIM | 6HYMPIWHbO
GHYMPIUIHbOO : AKIH nPo6oOUmMbCA : :
ayoumy S ayoumom 20 ayoumy
ayoumy GHYmMpIWIHIN ayoum -
1 2 3 4 5 6 7
IIpiopuTeTHi 00’ €KTH BHYTPIIHBOTO AYAHUTY 3i 3BeEHOr0 CTPATEriYHOrO MJIAHY (BKJIIOYEHO 32 Pe3yJIbTATAMH OLIHKH PH3HKIB):
Ouinka  e€(EKTHBHOCTI  YIPaBIIHCHKOI
JIISTBHOCTI YO €KTY TOCMOJAPIOBAHHSI
CTaH BHYTPILIHBOTO KOHTPOIIO HAa CYO’ €XTI,
3a0e3MeYeHHsT  JOCATHEHHS  METH  Ta
BHUKOHAHHSI 3aBIaHb, BH3HAYCHUX
CratyToMm, 3AIHCHCHHSI OCHOBHOI
JUSITBHOCTI, €()CKTHBHICTb 3aXO0/IB;
3aBaaHHs BHKOHAHHsI (DIHAHCOBHX ILIAHIB;
; BHYTPILIHBOTO OTPUMAHHS TPHUHLMIIB 3aKOHHOCTI Ta ; ;
VYnpasiiHceka TP ACTP R . BianosiaHo 10 Haka3zy
. 1 SN ayauTy 31 3BEJICHOrO | €peKTUBHOrO  BHUKODHUCTAHHS  KOIUTIB, 3 2020-2021 I-IV kBapran
1 ALSTBHICTD CYO €KTIB o : : ; ®donay aep:kaBHOTO MaifHa
< CTPATETIYHOTO IUIAHY | PECYPCIB TA IHIINX aKTHUBIB, . y POKH 2022 poky
rOCTIOAAPIOBAHHS : : = o VYkpainn
(Crpareriusoro CTaH  VTPUMaHHsi,  30CpPEXKECHHA  Ta
many PB) BUKOPHUCTAHHS MaiHAa, 30KpeMa NepeIaHoro
B OPEHAY:
aHami3 Ae0ITOPCHKOI/KPEAUTOPCHKOT
3a00proBaHOCTI;
BOJIOJIIHHS T KOPUCTYBAHHS 3EMIICKO;
1HIII TTUTAHHS (inaHcOBOTO,
KOMEPLIHHOTO, VIPABIIHCHKOTO,
OpraHizaLifHOro XapakTepy
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Posnopsukenns

2. MAHHOM CY0 €KTIB

rocrnoAaproBaHH:

Oninka e(eKTHBHOCTI  PO3MOPSIKCHHS
MaliHOM CVO €KTY rOCIOAapIOBAHH:
CTaH BHYTPIIIHBOrO KOHTPOIIIO HA CYO €KTI,

3aBgaHHsS 3a0€3MEUEHHsST  JOCATHEHHS  METH  Ta
BHYTPILIHBOTO BHKOHAHHSI 3aB/1aHb, BH3HAYCHHUX ; ; ,
i g ) BiarnosiiHo 10 HaKa3y
ayauty 31 3BeaeHoro | Cratytom, CTaH yTpuUMaHHS, 30€peKCHHS _ = 2020-2021
: ) S i ®doHay aep:kaBHOTO MaifHa
CTPATETIYHOTO IUIAHY | Ta ~ BUKOPHCTAHHSI  MaiHA,  30KpeMa Vpainm pOKH
(CrpareriuHoro NepeaaHoro B OPEHIY.  VIIPaBIIHCHKI P
miany PB) 3ax0AM; 1HOI THMTaHHS  (PIHAHCOBOTO,
KOMEPLIHHOTO, VIPaBIIHCHKOTO,

OpraHi3aliifHOro XapakTepy: BOJOIAIHHS Ta
KOPHUCTYBAHHSI 3¢ MIICHO.

I-IV kBapran
2022 poky

OO0’ ekTH BHYTPIIIHBOT0 AYANTY, BKJIKYEHI 32 1OPYYeHHSAM/3BEPHEHHSIM:

O0’€xTH BHYTPIIIHBLOI0 AYAHTY, CTOCOBHO SIKHX HE 3aBEPIICHO NPOBEAeHHsI IJIAHOBUX BHYTPILIHIX AYAHTIB y nonepeaHboMy poui:

= ] »

- | : | - [ -

1L 3(IMCHEHHS THIHOI AISIJIBHOCTI 3 BHYTPIIIHBOI'O AYJIUTY

ITiocmasa onn
GKLIOYEHHA 30X00Y 3

: B : No Gy s : : Tepmin
iHWO1 JistibHOCHI 3 3axio 3 inuwoi diabroCHI 3 GHYMPIMIHBOZO AYOUNTY
: 3/n GUKOHAHHA
GHYMPIUIHbOZ2O
ayounty
1 2 3 4
1. | BuBueHHs BITUM3HSHOTO Ta MDKHAPOAHOTO AOCBIAY 3 MNPOBEACHHS BHYTPIIIHBOTO AyAUTY LIOAO OLIHKH o A
BHYTPIIIHBOTO KOHTPOJIIO B CHCTEMI OPTaHIB MPHUBATH3ALII — CAMOCTIHHE HABYAHHS HA pOOOUOMY MicLi
2. | BuBYEHHS BITYM3HSHOINO Ta MDKHAPOJHOTO JOCBIAY 3 MPOBEJACHHS BHYTPILIHBOIO AYAWUTY IIOJAO OLIHKH 3a
3 BHYTPILIHBOTO KOHTPOJII y CHCTEMI OpPraHiB MPHBATH3aLli — y4aCTh TNPALIBHHUKIB V CEMIHApaxX, HABYAHHIX,
3aBaaHHS BHYTPILIHBOTO *yIp R ’ P P : o - P 3aNPOLICHHIM
s BiACOKOH(EPeHLIsIX
avAuTy 31 3BECHOTO — — . .
CTDATOTIMHOR® HAHY 3. | [lpuBeacHHS BHYTPIMIHIX TOIOXKEHb TMPO CTPYKTYPHI MIAPO3AIIM BHYTPILIHBOTO ayAWTY Ta IOCAJOBUX | 3a HACTAHHIM
] ; . . U8 . - EY e Y . : y .
p . 2 IHCTPYKLIH CTCLiamiCTIB BHYTPIIIHBOTO AyANTY PEriOHATBHOrO BIAALTCHHS (V pasl BBEACHHS HOBOI CTPYKTYPH | MOAIL, MPOTSIroM
(Crparerivynoro niany g - -’ e 2y
PB) ¥ PB Ta HOBOro ITaTHOrO PO3MKCY) 5 JmHIB
4. | Cknamanss, (GopMyBaHHS Ta 3aTBCPIKCHHs IUIAHY. BHECCHHS 3MIH IUIaHy (32 moTpeOH); HAmpaBicHHs |3a BCTAHOBICHHM
3aTBepuKkeHOro raHy Ponay TEPMiHOM
5. | HampaBneHHs BIANOBIAAMBHUM 32 AISTIBHICTE 0CO0AM JIMCTIB — HaraJiyBaHb MPO HEOOXIAHICTH BIPOBAIKCHHS 3a

ayJUTOPCHKUX PEKOMCHIALIN, AOCTIKCHHS NUTAHb CTAHY BOPOBALKCHHS PCKOMCHIALIM MiJg 4Yac 3A1HCHCHHS

BCTAHOBJ/ICHHUM B
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BHYTPIIIHIX ayJWTIB, y3araJdpHCHHS Ta aHam3 iHpopmamii mOJO CTAaHy BIPOBAIKCHHS AaVAMTOPCHKUX | ayIUTOPCHKOMY
pexomeHaauii (3okpeMa, moao (GOpMATBHOrO MiAXOAY). BHECCHHS BIAMOBIAHOI iH(opMawii 10 MarepiaiiB | 3BITI TCPMIHOM
apXiBHHX CIPaB BHYTPIIIHBOrO ayauTy Ta 0a3uW JaHUX LIOJAO MOHITOPHHTY BpPaxXyBaHHS PEKOMCHIALIN 3a
PE3yIbTATAMH BHYTPIIIHBOTO aVAUTY
6. | 30ip Ta awamiz iHdopmauii NMPO AISUTBHICTH MIAPO3ALTY BHVYTPILMIHBOTO AyAWTY PETIOHAIBHOTO BIAIICHHS, 3a
MIArTOTOBKA 3BITIB HAYAJBHUKY PETIOHATBHOrO BlAAiACHHS Ta QOHAY Mpo AISIBHICT MAPO3ALTY BHYTPIMIHBOTO | BCTAHOBICHHM
AyaUTy 33 CTPYKTYPOR/(POPMOI0, BU3HAUCHUMH 3aKOHOJABCTBOM V C(hepl BHYTPILIHBOTO aYAUTY TCPMIHOM
7. | IlpoBeacHHS BHYTPIIIHBOI OLUHKH SKOCTI; TMIArOTOBKA TPOrpaMu 3abe3MeucHHs 1 MIABHMINCHHS SKOCTI
BHYTPIIIHBOTO AYAMTY, BLACTE)KCHHS CTaHY BHUKOHAHHS 3aXOAIB, MepeadadeHHUX MpOrpamMoro 3a0e3meucHHS 1 3a
MJBUINCHHS SKOCTI BHYTPILIHBOTO avAUTy MAroTOBKa iH(pOpMaWii Npo CTaH BUKOHAHHS MPOrpaMu
3a0e3neyucHHsT 1 MIABHINCHHS SKOCTI BHVTPIMIHBOTO ayJAWTV HAYalbHHKY PETiOHAJBHOTO  BIAAIICHHS, BETARGRIGHMM
BIPOBAKCHHS 3aXO0JIB IMOA0 VAOCKOHATICHHS CHUCTEMH BHYTPIIIHBOTO AyAHMTY, 30KpEMa 33 PE3yJIbTaTaMH TCPMIHOM
30BHILIHBOI OLIHKM AKOCTI (PYHKIIH BHYTPILIHBOIO ayAMTY, PO3BUTOK (DYVHKLIN BHYTPIIIHBOTO ayAUTY
8. | IpoBeacHHS IHCTPYKTAXIB INOJA0 HEAOMYLICHHS KOPYIMIIHHHUX IMPaBONOPYLICHBb, HeposronowmeHHs iHdopmauii |Tlepea noyaTtkom
MPALI BHUKAMH BHYTPILIHBOTO AYIUTY ayauTy
9. | 3abcanecucHHs BeacHHS Oasd AaHWMX OO0 €KTIB BHYTPILIHBOTO ayauTy (MpOCTip BHYTPILIHBOrO ayauTy) 3a THocriiito
gonomMororo iHcTpyMeHTiB Microsoft Office, akTyamisanis Ta BHCCEHHsI 3MiH HA TIOCTIHHINA OCHOBI.
3a 3BepHEHHIM 10. | IMpoBeaeHHst po3’siCHIOBATBHOI pOOOTH 3 BIAMOBIJAIBHUMH 3 AISIBHICTD INOAO AITOPHUTMIB BIPOBAKCHHS
BiANOBIIATBHHX 32 HAJAHUX 32 PE3YIbTATAMH MPOBEACHUX aYIUTIB PEKOMECHAALIH [MocriiiHo
JISTIBHICTD

III. OBCATH POBOYOr0 YACY HA 3AIMCHEHHS

AIAJBHOCTI 3 BHYTPIIIHBOTI'O AYIUTY

BHYTPIIIHIX AVAMTIB TA BHUKOHAHHS 3AXOJIB 3 IHIIOI

.~ ~
3azansnuii Busnauenuii Hé’,‘{” o6uil 0bcsiz poboozo "o”cy "4\ Tanosuii obcse
. 3azanvna - naanosuii | xoeiyicnm yuacmi | SOHCHEHIA GHYMPULHIX AYOUMIS, | hoG504u020 wacy na
3 Ilocaoa npayienuka NG Kinvkicmo & 5 5 AH0OUHO-OHI g
No . : KinbKicmb oocsiz y 30ilicHenHi GUKOHAHHA 3aX00i6
Rniopo30ity B nocao (3a G o c : s :
¥n : 5 pobouux pobouozo eHympiuinix Y momy uucii Ha 3 inwor disnonocmi
BHYMPIUINbO20 AYOUmy 2 . paxmom) : : S :
: - ' oHig na pix yacy, ayoumie 011 6Cb020 RIAHOBL GHYMPILLHI 3 GHYMPIUHb0O2O
AI00UHO-OHi | 6iOnosionol nocaou ayoumu ayoumy, a100uHoO-OHi
1 2 3 4 3 6 7 8 9
I IonoBHUI cricnjiamicT 249 1 212 0.9 191 143 21
Beboro: X 1 212 X 191 143 21
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PETTOHAJIBHE BUITITEHHA ®OHAY AEPKABHOI'O MAWMHA YKPATHU
1O PIBHEHCBKIN TA )KUTOMUWPCBHKIN OBJACTAHX

OnepauiifHuii TJIaH JiSJIBHOCTI 3 BHYTPIWIHBbOro ayauty PerioHanbHoro BiaminieHHss POHAY Aep:kaBHOro maiitHa YkpaiHu no PiBHEHCbKiH Ta
XKuromupcekiii  obmactsix Ha 2022 pik CKJIaAE€HO 3 ypaxXyBaHHSM 3aBJaHb Ta Pe3yJbTaTiB BUKOHAHHs 3BENEHOTO CTPATETiHHOTO IUIAHY AISIBHOCTI 3
BHYTpIIIHBOrO ayauty @onay naepkaBHOro maiiHa Ykpainu Ha 2022 — 2024 poxu, CTpaTeriyHOro mjiaHy QiSUIBHOCTI 3 BHYTPILIHBOTO ayauTY
PerionanpHoro BijmisieHHss PoHAy nepikaBHOro maiiHa YkpaiHu no PiBHeHcbkiil Ta Kuromupcekiii oOnactsx Ha 2022 — 2024 poku, 3aTBEpIAKEHOro
KepiBHUKOM PerioHanbHoro BiaaineHHs PoHny nepaBHoro MaiiHa Yxkpainu no PiBHeHcbkil Ta JKuromupcekiii obnactsix.

L 3AIMCHEHHS BHYTPILIHIX AYJUTIB

006’exm : Hazea cmpykmypnozo ; .
: Iiocmasa oas : LA Reras Iepioo, uio Tepmin
5 GHYMPIUIHbO20 2 niOpo30iay/ycmanosu/nio- o
N : BKI10YEH NS 00 €kma ¢ o ; § wini oxonioemscst | 30ilcHenHsA
ayoumy/cnpamyeanus ; Opienmosnuii 0ocsiz 00CHioNCeHHS npuemcmea/opzanizayii, 8 B :
3/n : GHYMPIHb020 ‘i SHYMPpIUHIM | 6HYMPIWHbO
GHYMPIUIHbOO : AKIH nPo6oOUmMbCA : :
ayoumy S ayoumom 20 ayoumy
ayoumy GHYmMpIWIHIN ayoum -
1 2 3 4 5 6 7
IIpiopuTeTHi 00’ €KTH BHYTPILIHBOTO AYAUTY 3i 3BeJ€HOr0 CTPATEriYHOrO MJIAHY (BKJIIOYEHO 32 Pe3yJIbTATAMH OLIHKH PH3HKIB):
Ouinka  e(pEKTHBHOCTI  YIPaBIIHCHKOI
JISTBHOCTI CYO €KTY TOCMOAAPIOBAHHSI
CTaH BHYTPILIHBOTO KOHTPOIIO HAa CYO’ €KTI,
3a0e3MeYeHHsT  JOCATHEHHS  METH  Ta
BHUKOHAHHSI 3aBIaHb, BH3HAYCHUX
CratyToMm, 3AIHCHCHHSI OCHOBHOI
JUSITBHOCTI, €()CKTHBHICTb 3aXO0/IB;
3aBaaHHs BHKOHAHHsI (DIHAHCOBHX ILIAHIB;
; BHYTPILIHBOTO OTPUMAHHS TPUHLMIIB 3aKOHHOCTI Ta ; ;
VYnpasiiHceka 2 aos PE : BianosiaHo 10 Haka3zy
. 1 SN ayauTy 31 3BEACHOrO | €peKTHBHOrO  BHUKOPDHUCTAHHS  KOIUTIB, 3 2020-2021 I-IV kBapran
1 ALSTBHICTD CYO €KTIB o : : ; ®donay aep:kaBHOrO MaiiHa
< CTPATETIYHOTO IUIAHY | PECYPCIB TA IHIINX aKTHUBIB, . y POKH 2022 poky
rOCTIOAAPIOBAHHS : ? g s VYkpainn
(Crpareriusoro CTaH  VTPUMaHHsi,  30CpPEeKCHHA  Ta
many PB) BUKOPHUCTAHHS MaiHa, 30KpeMa NepeaaHoro
B OPEHAY:
aHami3 Ae0ITOPCHKOI/KPE AUTOPCHKOT
3a00proBaHOCTI;
BOJIOJIIHHS T KOPUCTYBAHHS 3EMIICIO;
1HIII TTUTAHHS (inaHCOBOTO,
KOMEPLIHHOTO, VIPABIIHCHKOTO,
OpraHizaLifHOro XapakTepy
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Oninka e(eKTHBHOCTI  PO3MOPSIKCHHS
MaifHOM cy0 €KTY rOCIioIapIOBaHH:
CTaH BHYTPIIIHBOrO KOHTPOIIIO HA CYO €KTI,

3aB,ElaHH}I 3a6€3neqeﬂﬂﬂ JOCATHCHHSI MCTH TA
BHYTPILIHBOTO BHUKOHAHHSI 3aBJaHb, BH3HAYCHHUX ; ;
Posnops ke s e BianosiiHO 10 HaKa3y
. s ayauty 31 3BeaeHoro | CtaTyToMm, CTaH yTpUMaHHS, 30CPEIKCHHS % 2020-2021 I-IV kBaptan
2. MAaiftHOM Cy0 €KTIiB > - S ®doHay aepkaBHOTO MaitHa
: CTPATeTIUHOrO IVTAHY | TA ~ BHKOPHCTAHHS  MaiHA,  30KpeMa - p POKH 2022 poky
rOCIroAaPIOBAHHS : : 5 Vkpainu 2
(CtpareriuHoro NepelaHoro B OPEHAY,  VIPaBJIIHCHKI
miany PB) 3ax0AM; 1HOI THMTaHHS  (PIHAHCOBOTO,
KOMEPLIHHOTO, VIPaBIIHCHKOTO,

OpraHi3aliifHOro XapakTepy: BOJOIAIHHS Ta
KOPHUCTYBAHHSI 3¢ MIICHO.

OO0’ ekTH BHYTPIIIHBOT0 AYANTY, BKJIKYEHI 32 1OPYYeHHSAM/3BEPHEHHSIM:

O0’€xTH BHYTPIIIHBLOIO0 AYAHTY, CTOCOBHO SIKHX HE 3aBEPIIEHO NPOBeAeHHs NJIAHOBHX BHYTPILIHIX aYAHTIB Yy nonepeaHbLOMY pouli:

I T S R : - 1 = 1 -

1. 3MIMCHEHHS THINOT AISITbHOCTI 3 BHYTPIIIIHBOT'O AYIUTY

Hiocmasa onn
GKIOYCHHA 3aX00) 3 Vo Tepmin
inuioi disibnocmi 3 ;/' 3axio 3 iHwoi OiAbHOCHI 3 GHYMPIHBO020 AYOUNY P:
; 3/n GUKOHAHHA
GHYMPIUIHbO2O
ayouny
1 2 3 4
L. BHBqQHHﬂ BITYM3HAHOIO Ta Mixcr_{aponﬂpro J0CBIY 3 NPOBCACHHS BHYTPILITHBOTO ayauty 1OA0 OLIHKH TiGeiisiio
BHYTPILIHBOTO KOHTPOIIIO B CHCTEMI OPraHiB MPUBATH3ALIT — CAMOCTIHHE HABYAHHS HA pOOOYOMY MICLU
2. | BuBueHHS BITUM3HSHOTO Ta MDKHAPOAHOTO JOCBIAY 3 MPOBEACHHS BHYTPILIHBOTO AVAMTY INOJAO OLUHKH 3a
BHYTPILIHBOTO KOHTPOJIKO Y CHCTEMI OpPraHiB NpUBAaTH3aLli — YYacTh MPALBHUKIB y CEMiHApaxX, HABYAHHSIX,
3aBJaHHs BHYTPIIIHBOTO BiICOKOH(EPEHIISIX SRR
ayauTy 31 3BeICHOTO 3. | IlpuBemeHHs1 BHYTPIIHIX TOMOKEHb MPO CTPYKTYPHI MIAPO3ALTH BHYTPIMIHBOTO ayAMTY Ta MOCATOBUX | 3a HACTAHHIM
CTPATEriyHoro IMiaHy IHCTPYKLIH CrCLiadicTiB BHYTPILIHBOIO ayAUTY PEriOHAJIbHOIrO BIAMINCHHS (V pa3l BBEACHHS HOBOI CTPYKTYPH | MOAIL, MPOTATOM
(CrpareriuHOTro TIIaHy PB Ta HOBOrO MTATHOrO PO3IMHUCY) S aHIB
PB) 4. | Cknananssi, QopMyBaHHS Ta 3aTBEP/UKCHHS TIUIAHY, BHECCHHS 3MIH J0 TiaHy (3a moTpeOH); HamnpaBlcHHS [3a BCTAHOBICHHUM
3aTBEpLKEHOrO miany Ponay TECPMIHOM
5. | HampasneHHst BIANOBIZATBHUM 32 JISTIBHICTH 0COOAM JHCTIB — HAraJyBaHb MPO HEOOXIAHICTh BOPOBAIKCHHS 3a
ayANTOPCHKUX PEKOMCHMAALIN, AOCTIKEHHS MMHTaHb CTAHY BIPOBADKCHHS PCKOMEHJALIH MiJ 4Yac 3A1HCHEHHS | BCTAHOBICHHM B
BHYTPILIHIX ayAWTIB, Vy3arajdpHeHHs Ta aHam3 iHdopmamii IMoJ0 CTaHy BOPOBAIKCHHS AVIUTOPCHKHX | ayAHTOPCHKOMY
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pexoMeHzamii (3okpema, momo (OpPMATBPHOrO MIAXOAY): BHECCHHs BIAMOBLAHOI iH(OpMamii A0 MaTepiamB | 3BITI TCPMIHOM
apXiBHHX CMpPaB BHYTPIIIHBOrO ayauTy Ta 0asd JaHUX IIOJO MOHITOPUHIY BpaxXyBaHHs PEKOMEHAAUIH 3a
pe3yabTaTaMy BHYTPILIHBOTO aVANTY
6. | 36ip Ta amam3 iHdopmawii PO AITBHICTH MIAPO3ALTY BHYTPILIHBOTO AVAHTY PETIOHATBHOTO BIATIICHHSL 3a
MiArOTOBKA 3BITIB HAYAJBHUKY PEriOHANBHOrO BiAALICHHS Ta POHAY MPO AISIBHICTD IMIAPO3ALTY BHYTPIIIHBOTO | BCTAHOBJICHHM
AYIUTY 33 CTPYKTYPOR/(POPMOI0, BU3HAUCHUMH 3aKOHOAABCTBOM Y Chepl BHYTPIIIHBOTO AV AUTY TCPMIHOM
7. | llpoBeacHHss BHYTPIMHBOI OIIHKHM SIKOCTI; MATOTOBKA MporpaMu  3a0€3MeueHHs 1 TMABHLICHHS SIKOCTI
BHYTPILIHBOTO ayAUTY. BIJCTCKCHHS CTAHY BHKOHAHHS 3aXOJIB, NMEPEeAOAUCHHMX MPOrpaMoI0 3a0C3MeucHHS i 3a
MJABUINCHHS SIKOCTI BHYTPIIIHBOTO AVAMTY MIATOTOBKA I1H(pOpMALii MPO CTAaH BHKOHAHHS MOPOTPaMH SRS
3a0e3neYCHHs | MIABHIICHHS SKOCTI  BHYTPILIHBOIO ayAuTy HaYadbHHKY PCriOHATBHOTO  BIAALICHHS, S -
BIPOBAKCHHS 3aXOJIB IIOJAO VJOCKOHAJICHHS CHCTEMM BHYTPIIIHBOTO ayAMTY, 30KpEMa 3a pe3vibTaTtaMu
30BHIUIHBOI OLIHKH SKOCTI (PYHKIIH BHYTPILIHBOTO AYANUTY, PO3BUTOK (DVHKIIH BHYTPILIHBOTO AYAUTY
8. | IpoBeacHHs 1HCTPYKTaXKIB IOJO0 HEIOMYINCHHS KOPYMLIMHUX MPaBOMOPYLICHb, HeposroiowmeHHs iHpopmauii |[Tepea moyatkom
NpaLiBHAKAMH BHVTPIIIHBOTO aVIHTY avauTy
9. | 3abesneucHHs BeaeHHs ©asM JaHMX OO €KTIB BHYTPIMIHBOTO ayauTy (MPOCTIP BHYTPIIIHBOTO AyAHMTY) 32 et
Jjgonomororo iHcTpyMeHTiB Microsoft Office, akryanisanis Ta BHCCCHHs 3MiH Ha MOCTIHHIM OCHOBI.
3a 3BepHEHHIM 10. | ITpoBeaeHHst po3 sCHIOBATBHOI pOOOTH 3 BIAMOBIJATPHMMH 34 AISUIBHICTD IIOAO AITOPHTMIB BIPOBAKCHHS
BIAMOBIJATBHHUX 32 HAQJAHHX 32 PE3YJIBTATAMH MPOBECACHUX ayANTIB PCKOMEHIALIH [NocTiiino
AISLTBHICTD

II. OBCATH POBOYOI0 YACY HA 3AIMCHEHHSA

JIAJTBHOCTI 3 BHYTPIIIHBOTI'O AYINTY

BHYTPIIIIHIX AVAMTIB TA BHKOHAHHSA 3AXOJIB 3 IHIIOI

3acanvnuii Busznauenuii H(';ff" osuii 0bcse p 0,60",020 uaacy o Inanosuii oocse
.~ . . . \)

. 3azanvna - naanosuii | Koeiyicum ywacmi | SCMUCHENNA SHYMPUUHIX AYOUmL6, Pobou020 Hacy Ha
= Ilocaoa npayienuxa S Kinokicmo o s NI0OUHO-OHI sl
No 5 3 KitbKicmo oocsz y 30iiicHenni BUKOHAHHS 30X00i6

niopo3oiiy - nocao (3a : S . e -
3/n L ;w S pooouux Jsinon) pobouozo GHYMPIUIHIX 3 iHol JisibHOCHI
ymp : 2 OHig na pix j yacy, ayoumie 01 y momy uucii na 3 BHYMPIUHb020
JMIOOUHO-OHI | 6i0N0BIOHOT hocadu 6Cb02CO RAAHOGL GHYMPLULHI ayoumy, 1oo0uHo-0Hi
ayoumu
1 2 3 4 5 6 7 8 9
]. lNonoBHuii cnewanict 249 1 212 0,9 191 143 21
Bceboro: X 1 212 X 191 143 21
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PET'TOHAJIBHE BUIIIJIEHHA ®OHAY JTEPKABHOI'O MAWMHA YKPATHH
11O XAPKIBCBKIU OBJIACTI

OnepawifiHui MIaH JiSUIBHOCTI 3 BHYTPIIHBOTO ayaAuTy PerionanbHoro BinainenHs @ouny aep:kaBHOro MaiiHa Ykpainn no XapkiBebkiii obnacri
Ha 2022 pik CKIaAeHO 3 ypaxyBaHHsIM 3aBJaHb Ta Pe3yJbTaTiB BUKOHAHHS 3BEAEHOrO CTPATEriuHOrO IUIaHY isIBHOCTI 3 BHYTPIUIHBLOTO ayanty PoHmy
nep:kaBHoro MaiitHa Ykpainu Ha 2022 — 2024 poku, CTpaTeriyHoro ruiaHy AisUIbHOCTI 3 BHYTPILUHBOrO ayauTy PerioHanbHOro BiaminieHHs Doy
neprkaBHOro MaiiHa Ykpainu no XapkiBcbkiii oOmacti Ha 2022 — 2024 poku, 3aTBepIKEHOr0 KepiBHHKOM PerioHanbHOro BiaaineHHs PoHIy JepikaBHOTO
maiiHa Ykpainu mo XapkiBcbKiii 00macTi.

L. 3JIMCHEHHS BHYTPILIHIX AY/IUTIB

006’exm Hazea cmpykmypnozo

: Hiocmasa oas : ; ; Iepioo, uio Tepmin

5 GHYMPIUIHbO20 > niOpo30iay/ycmanosu/nio- o

Ne : BKII0YeH NS 00 ekma 2 ol . > pEe 0XONN10EMbCA | 30IHCHEeHHA

ayoumy/cnpamyeanns ; Opienmosnuii 0ocsiz 00CHioNceHHS npuemcmea/opzanizayii, 8 B :
3/n : GHYMPIWH 6020 is SHYMPpIUHIM | 6HYMPIWHbO
GHYMPIUIHbO20 : AKI nPO6OOUMbCS i ¢
ayoumy S ayoumom 20 ayoumy

ayoumy GHYmMpIWIHIN ayoum -

1 2 3 4 5 6 7
IIpiopuTeTHi 00’ €KTH BHYTPILIHBOTO AYAUTY 3i 3BeJEHOr0 CTPATEriYHOrO MJIAHY (BKJIIOYEHO 32 Pe3yJIbTATAMH OLIHKH PH3HKIB):

Ouinka  e(pEKTHBHOCTI  YIPaBIIHCHKOI
JISTBHOCTI CYO €KTY TOCMOAAPIOBAHHSI

CTaH BHYTPILIHBOTO KOHTPOIIO HAa CYO’ €KTI,
3a0e3MeYeHHsT  JOCATHEHHS  METH  Ta

BHUKOHAHHSI 3aBIaHb, BH3HAYCHUX
CratyToMm, 3AIHCHCHHSI OCHOBHO1
JUSITBHOCTI, €()CKTHBHICTb 3aXO0/IIB;
3aBaaHHs BHKOHAHHsI (DIHAHCOBHX ILIAHIB;
BHYTPILIHBOTO JOTPUMAHHS TPHHLMIIB 3aKOHHOCTI Ta

VYnpasninceka BianogiaHo 10 Hakazy

ayauTy 31 3BEJCHOrO | CPCKTHBHOIO  BHKODHCTAHHS  KOIUTIB, 2020-2021 I-IV kBapran

1. | AaisuibHICTD CYO €KTIB : : : : ®donay aep:kaBHOrO MaiiHa
< CTPATETIYHOTO IUIAHY | PECYPCIB TA IHIINX aKTHUBIB, . y POKH 2022 poky
rOCNOAAPOBAHHS : : 7 - Ykpainu
(Crpareriusoro CTaH  VTPUMaHHsi,  30CpPEKECHHSA  Ta
many PB) BUKOPHUCTAHHS MaiHAa, 30KpeMa NepeIaHoro

B OPEHAY:
aHami3 Ae0ITOPCHKOI/KPEAUTOPCHKOT
3a00proBaHOCTI;
BOJIOAIHHS T4 KOPUCTYBAHHS 3EMJICKO;
1HIII1 MUTAHHS (iHaHCcoOBOTO,
KOMEPLIHHOTO, VIPABIIHCHKOTO,

OpraHizaLifHOro XapakTepy
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Posnopsukenns

2. MaHHOM CVO €KTIB

rocrnoAaproBaHH:

Oninka e(eKTHBHOCTI  PO3MOPSIIKCHHS
MaifHOM cy0 €KTY rOCIoapIOBaHH:
CTaH BHYTPIIIHBOrO KOHTPOIIIO HA CYO €KTI,

3aBgaHHs 3a0€3MEUEeHHST  JOCATHCHHS  METH  Ta
BHYTPILIHBOTO BHKOHAHHSI 3aB/1aHb, BH3HAYCHHUX ; ; ,
i g ) BiarnosiiHo 10 HaKa3y
ayauty 31 3BegeHoro | Cratytom, CTaH yTpuUMaHHS, 30€PeKCHHS _ = 2020-2021
: ) S i ®oHay aepkaBHOTO MaifHa
CTPATETIYHOTO IUIAHY | TAa ~ BUKOPHCTAHHS  MaiHA,  30KpeMa Vipaitm pOKH
(CrpareriuHoro NepeaaHoro B OPEHIY.  VIIPaBIIHCHKI P
miany PB) 3ax0AM; 1HOI THMTaHHS  (PIHAHCOBOTO,
KOMEPLIHHOTO, VIPaBIIHCHKOTO,

OpraHi3aliifHOro XapakTepy: BOJOIAIHHS Ta
KOPHUCTYBAHHSI 3¢ MIICHO.

I-IV kBaptan
2022 poky

OO0’ e€kTH BHYTPIIIHBOT0 AYAUTY, BKJIIOYEHI 32 1OPYYeHHSIM/3BEPHEHHSIM:

O0’€xTH BHYTPIIIHBLOI0 AYAHTY, CTOCOBHO SIKHX HE 3aBEPIIEHO NPOBEJAeHHs NJIAHOBHX BHYTPILIHIX AyAHTIB Yy nonepeaHbLOMY pouli:

= ] »

- | : | : [ -

1. 3NN CHEHHS THINOT AISITBHOCTI 3 BHYTPIIIHBOT'O AYIUTY

Hiocmaea onn
GKIIOYEHHA 3AX00) 3

5 =< : No i e : : Tepmin
IHWoT Jis/1bHOCHI 3 o 3axio 3 inwoi JisibHOCHI 3 GHYIMPIUHBOZ0 AYOUMY
: 3/n GUKOHANHA
GHYMPIUIHbO2O
ayoumy
1 2 3 4
1. | BuBYCHHS BITYH3HSIHOTO Ta MI)KHApOJHOrO AOCBIAY 3 MPOBCACHHS BHYTPIIIHBOrO AyAHWTY LIOAO OLIHKH I
BHYTPILIHBOIO KOHTPOJIIO B CHCTEMI OPraHiB NPHBATH3ALIT — CAMOCTIHHE HABYAHHS HA POOOYOMY MICLI
2. | BuBueHHSI BITUM3HSHOTO Ta MIKHAPOJHOTO AOCBIAY 3 MPOBCACHHS BHYTPIIHBOTO AyAUTY INOJAO OLIHKH
BHYTPILIHBOTO KOHTPOIIO Y CHCTEMI OpraHisB MpHBaTHU3aLii — y4acTh MPALIBHHUKIB Y CEMIHApaxX, HABYAHHAX, | 3a 3ampoIICHHIM
3aBaaHHs BHYTPILIHBOTO BIJCOKOH(EPEHLIAX, IHCTPYKTAXKI, KOHCYJIbTALT
ayauTy 31 3BEICHOTO 3. | [lpuBeaeHHst BHYTPIIIHIX MOJOKEHB MPO CTPYKTYPHI MAPO3ALIH BHYTPIIIHBOTO AyIHUTY Ta MOCATOBHX 3a HaCTaHHIM
CTPATEriyHoro MiaHy IHCTPYKLIH CrienianicTiB BHYTPILIHBOTO ayAUTY PEriOHAIBHOTO BiAILICHHS (Y pa3i BBEACHHS HOBOI CTPYKTYPH | MOALL, MPOTAToM 5
(Ctpareriunoro niany PB Ta HOBOTO MITATHOTO PO3MHUCY) JIHIB
PB) 4. | Cknazanss, GopMyBaHHsS Ta 3aTBEPKCHHS IUIAHY; BHECCHHS 3MIH J0 IUIaHy (3a moTpeOW). HampaBicHHS | 3a BCTAHOBICHUM
3aTBepkeHOro many Ponay TCPMIHOM
5. | HanmpaBnenns BianmoBigaapHUM 32 A1STBHICTE 0OCOOaM ITHCTIB — HAraAyBaHb MPO HCOOXIAHICTH BIPOBAIKCHHS | 3a BCTAHOBICHUM

ayAMTOPCHKHX PEKOMEHIALIN, JOCITIDKCHHS MMTaHb CTaHy BIPOBAKCHHS PCKOMEHAALIH MiJ Yac 3aiHCHEHHS
BHYTPILIHIX AVAWTIB, y3arajbHCHHS Ta aHam3 iHdopmauii OO0 CTAHY BOPOBAIKCHHS AYAHTOPCHKHUX

B ayJUTOPCHKOMY
3BITI TCPMIHOM
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pexoMeHzauii (30kpema, moao (oOpMaIbHOrO MIAXOAY); BHECEHHS BIAMOBIAHOI iH(poOpMmalii 0 MaTepiams
apXiBHHX CIpaB BHYTPIIIHBOrO ayauTy Ta 0a3d JaHMX IIOJ0 MOHITOPWHIY BPAaxXyBaHHS PEKOMEHIALUH 3a
pe3yIbTaTaMy BHYTPILIHBOIO Ay AHTY

36ip Ta anami3 iHGopMamii MPO AISUTBHICTH MIAPO3ALTY BHYTPILIHBOTO AVAHTY PETiOHATBHOTO BIIIIICHHS,
MArOTOBKA 3BITIB HAYAJIbHUKY PETIOHATBHOrO BiAMIACHHS Ta @OHAY MNpo AISABHICTh MIAPO3ALTY
BHYTPILIHBOTO AYAUTY 32 CTPYKTYPOK/(POPMOIO, BH3HAUCHHMH 3aKOHOAABCTBOM V c(epl BHYTPIMIHBOTO
ay ,JHTV

3a BCTAHOBICHUM
TCPMIHOM

[TpoBeacHHS BHYTPILIHBOI OLIHKK SKOCTI, MMIArOTOBKA MPOrpamMu 3a0C3MEYCHHs 1 TiJBUIICHHS SKOCTI
BHYTPILIHBOTO ayAWTY; BIACTEXKCHHS CTAaHY BHKOHAHHS 3aXOAIB, MePeAOAYCHUX MPOrpaMor0 3a0e3MeucHHS 1
MIABUILEHHS SKOCTI BHYTPIIIHBOrO ayJauTy MiAroToBka I1H(popMauii mnpo CTaH BUKOHAHHS NPOrpamMu
3a0C3MEUCHHS 1 TMIABHMIICHHS SKOCTI BHYTPILIHBOTO aVAWTY HAYAJIBHUKY PETIOHAIBHOTO BITIICHHS,
BIPOBAKCHHSI 3aXOAIB MO0 YAOCKOHAICHHS CHCTEMH BHVTPIIIHBOTO ayauTy, 30KpeMa 3a Pe3yabTaTaMu
30BHILIHBOI OLIHKH SKOCTI (DVHKLIH BHYTPIIIHBOrO ayAUTY, PO3BUTOK (PVHKIIH BHYTPILIHBOTO ayANTY

3a BCTAHOBICHUM
TEPMIHOM

ITpoBeACHHS IHCTPYKTAXKIB LIOA0 HEAOMYINECHHS KOPVIILIHHUX MPaBONOPYIICHb, HEPO3roaomeHHs iH(Gopmarii
NpaLi BHUKAMH BHYTPILIHBOTO QY IUTY

[lepexa nmouarkom
avANTY

3abesneucHHs BEACHHA Oasu JaHUX OO €KTIB BHYTPILIHBOrO avAMTy (MPOCTIP BHYTPILIHBOTO ayJuTy) 3a
JonomMoror iHcTpymeHTiB Microsoft Office, akTyaizaiisi Ta BHCCEHHSI 3MIH HA TIOCTIMHIN OCHOBI.

ITocTiiiHo

3a 3BepHEHHSIM 10.

BIAMOBIJAJILHUX 3a
JISTIBHICTD

[poBeaenHs po3’ICHIOBAIBHOI POOOTH 3 BIAMOBIAAIBHHMH 33 AISUTBHICTh LIOA0 AJITOPHTMIB BIIPOBAIKCHHS
HaJaHMX 33 Pe3y/IbTaTaMH MPOBCACHUX ayAUTIB PCKOMEHAALIIH

ITocTiiino

III. OBCSIT'H POBOYOI'0 YACY HA 3JAIMCHEHHS BHYTPIIIHIX AY/JUTIB TA BUKOHAHHS 3AXOJIB 3 IHIIOIN
AIAJBHOCTI 3 BHYTPIIIHBOI'O AYIUTY

3azanvruil Busznauenuii IIg’avnoeuu obcsiz p 0,60",020 tloacy He IThanosuit oocse
3 3azarvna it naanoeuii | Koepiyicnm yuacmi | 3OMHCHENIIA SHYMPUIHIX AYOURLG, poobouozo uacy Ha
- Ilocaoa npayienuxa i Kinvkicmo = e ; MOOUHO-OHI Sy
Ne . 2 KibKicmb oocsie Y 30ilicHeHH i BUKOHAHHA 3aX00i8
niopo3oity 2 nocao (3a : s ; ; R :
3/n . pobouux pobouozo GHYMPIUIHIX Y momy qucai na 3 iHW Ol OisibHOCH
GHYMPIUIHbO20 AYOUmy ) : daxkmom) - 5 g :
: ' OHi6 Ha PiK yacy, ayoumie 01s 6Cb020 nianosi eHympinini 3 GHYMPIUHbO2O
JMOOUHO-OHT | 8i0N0GIOHOT nocaou ayoumu ayoumy, 1100uH0-0Hi
1 2 3 4 5 6 7 8 9
1. 3aBigyBad CEKTOPY 249 1 209 0.8 167 125 42
2. I"o0BHMIA criewiamicT - - - - - - -
Beboro: X 1 209 X 167 125 42
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B XEPCOHCBKIN OBJIACTIL, AP KPUM TA M.CEBACTOIO.II

OnepauiiiHuii TUIaH AiSUIBHOCTI 3 BHYTPILIHBbOTO ayauTy PerioHanbHoro BijainenHs PoHay aep:kaBHOro maiiHa YkpaiHu B XepCcOHChbKiH obsacTi,
AP Kpum ta M. Cepacrononi Ha 2022 pik CKJaJleHO 3 ypaxyBaHHSM 3aBlaHb Ta pe3yJibTaTiB BUKOHAHHS 3BEIEHOr0 CTPATEriyHOro IJjiaHy AisIbHOCTI 3
BHYTpilIHbOro ayauty @onmy naepkaBHoro maiiHa Ykpainu nHa 2022 — 2024 poxu, CTpaTeriyHOro miaHy giSUIBHOCTI 3 BHYTPILIHBOTO ayauTy
PerionansHoro siaainenHss @oHay aep:kaBHOro MmaiiHa Ykpainum B Xepcoucekiit obmacti, AP Kpum Tta m. CeBacromom na 2022 — 2024 pokw,
3aTBEPIYKEHOro KepiBHIKOM PerioHanbHoro BinainenHs @oHay aepkaBHOro MaiiHa Ykpainu B XepcoHcbkiii obnacti, AP Kpum ta M. CeBacronosii.

L. 3JJIMICHEHHS BHYTPILIHIX AY/IUTIB

06’ckm ITiocmaea ons Hazea cmpyxmypnozo > :
: ; ; - - Iepioo, uio Tepmin
; GHYMPILIHbO2O GKIIIOYEHHS niopozoiy/ycmanoeu/nio =
Ne L : » , s ... | oxonioemeocs | 30ificnenns
ayoumy/cnpamyeat 00’exma Opienmosnuii 06csz 0ocnioycenns -npuemcmea/opzanizayii, A :
n | e . i SHYMPpIUHIM | GHYMPIUHbO
HS GHYMPIWIHBO20 |  GHYMPIUIHBO2O 6 AKIl NPpoGOOUMbCS : :
= s ayoumom 20 ayoumy
ayoumy ayoumy GHYMPIWHIN ayoum -
1 2 3 4 5 6 7
IIpiopuTeTHi 00’ €KTH BHYTPILIHBOT0 AYAUTY 3i 3BeJEHOr0 CTPATEriYHOrO MJIAHY (BKJIIOYEHO 32 Pe3yJIbTATAMH OLIHKH PH3HKIB):
Owuinka epEeKTHBHOCTI YIMPABIIHCHKOI AISIIBHOCTI
¢cy0’EKTY rOCIOAAPIOBAHHSI
CTaH BHYTPIIIHBOTO KOHTPOIK Ha CYO €KTi,
3a0€3MeUCHHs JOCATHEHHS METH Ta BHUKOHAHHS
T — 3aBaaHb, Bu3HaucHMX CrartyTrom, 3aiHCHCHHS
5 OCHOBHOI  JISUTBHOCTI, ©(EKTHBHICTD  3aXOiB;
BHYTPILIHBOTO ; :
: ’ ) BHKOHAHHS (D1HAHCOBHX IJIAHIB,
Yipaicue M JOTPUMAHHS WHLIUITIB 3aKOHHOCTI Ta | BianosiaHo 30 Hakazy
JISUTBHICTD 3BeaeHOTO P P . . : g 2020-2021 I-IV xBapran
I; ot : ¢(PeKTHBHOTO BMKOPHCTAHHS KOIUTIB, PECYPCIB Ta ®doHAy AECpIKABHOTO
cy0’ exTiB CTpaTeriyHoro | . 4 - 5 % pOKH 2022 poky
’ IHIIMX AKTHBIB; maiiHa Y kpainu »
rOCHOJAPIOBAHHS NIaHy
; CTaH YTPUMAaHHS, 30CPEKCHHS Ta BHKOPUCTAHHS
(Crpareriusoro -
MaiiHa, 30KpeMa MepeJaHoro B OPEHAY:
any PB) . . e .
: aHam3 Je0ITOPCHKOI/KPEAUTOPCHKOI
3a00proBaHOCTI;
BOJIOJIIHHS Ta KOPHCTYBAHHS 3EMIICKO;
iHO  nutadHs  (DIHAHCOBOTO,  KOMEPLIHHOTO,
VIPaBIIHCHKOT0, OPraHi3auifHOro XapakTepy
PosnopsiakeHHs 3aBaaHHs Ouinka e(exTHBHOCTI poO3mOpsKeHHs MaiHOM | BiamosigHo 10 Hakasy 20202021 LIV xsapran
2. | wmaiiHOM Cy0 €xTIiB BHYTPIIIHBOTO | CYO €KTY rOCMOAAPIOBAHHS: ®onay aep:kaBHOTO i 2022 oI 5
rOCIIOAAPIOBAHHS avauTy 3i CTaH BHYTPIIIHBOIO KOHTPOJIKO Ha cyd ekTi, MaiiHa Y kpainu p poia
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3BeacHOrO 3a0€3MeUeHHs JOCATHCHHS! METH Ta BHKOHAHHS
CTpaTerivHoro | 3aBjaHb, Bu3HaYcHUX CTaTyTOM, CTaH YTPUMAaHHS,
TJIaHy 30CpEeKEHHSI Ta BHKOPHUCTAHHS MaiHa, 30Kpema
(CrpareriuHoro | mepesaHoro B OPEHAY, YIPABIIHCBKI 3aXOAH; 1HII
riany PB) MUTAHHS (dbiHaHCOBOTO, KOMEPLIHHOTO,
VOPABIIHCHKOTO,  OPraHI3aIHHOTO  XapakTepy:

BOJIOJIHHSI T4 KOPUCTYBAHHS 3EMICH.

O0’ekTH BHYTPIIIHBOI0 AYAHTY, BKJIOYEHI 32 10PYYEeHHSAM/3BEPHEHHSIM:

= | :

] - | : [~

| &

O0’€xTH BHYTPIIIHBOI0 AYAHTY, CTOCOBHO SIKHX He 3aBEPIICHO MPOBEAeHHSI MJIAHOBHX BHYTPILIHIX AYAUTIB y nonepeaHboOMYy poui:

1. 3IMCHEHHS THINOI AISITBHOCTI 3 BHYTPIIIIHBOT'O AYIUTY

Hiocmasa 0aa
6KIIOYEHHA 3aX00y 3 | Ne o o : . Tepmin
. e . 3axio 3 inwoi i 1bHOCHI 3 6HYMPIHBOZ0 AYOUHLY
IHULOT OiAIbHOCHI 3 3/n 6UKOHAHHA
SHYMPIMHBO20 AYOUmY
1 2 3 4
1. | MoHiTOpUHr Ta aHali3 3MiH V HOPMATHBHO — MPAaBOBHX aKTaX 3 IMUTaHb BHYTPILIHBOTO AyAUTY 3 METOIO
aKTyami3aumii OCHOBHHX BHYTPIIIHIX JOKYMEHTIB 3 MHTaHb BHYTPIIIHBOTO AyAUTY, MNPHUBEACHHS IX Y
BIAMOBIHICTh 0 BUMOT 3aKOHOAABCTBA Y WiH cdepi, MiAroTOBKA MPOCKTIB OCHOBHHX BHYTPILIHIX JOKYMEHTIB IMocriiino
3 MHUTaHb BHYTPIIIHBOTO AYAMTY, IX MOTOKCHHS Ta 3aTBEPLKCHHS BIAMOBLAHO A0 BH3HAYCHHX BHYTPILIHIX
MPOLICAYP TA PETIAMCHTIB
2. | BUBYCHHS BITYM3HSHOTO Ta MDKHAPOJHOTO JOCBIAY 3 MNPOBEACHHS BHYTPIMIHBOIO AVAMTY MLIOAO OLUHKH
e(peKTUBHOCTI CUCTEMH VIPABIIHHs, BHYTPILIHBOTO KOHTPOIIO Y CHCTEMI OPraHiB MPHUBATH3ALII - CAMOCTIHHE [NocTiiino
3aBaaHHs BHYTPIIIHBOTO HABYAHHS Ha POOOYOMY MiCIIi
ayaMTy 31 3BEACHOTO 3. | BuUBUYCHHS BITYM3HSHOTO Ta MDKHAPOJHOTO JOCBIAY 3 NPOBEACHHS BHYTPILMIHBOIO ayAMTY INOJAO OLUHKH
CTPaTErivHOrO TIIaHY e()eKTHBHOCTI CHCTEMH YIIPABIIHHS, BHYTPIIIHBOTO KOHTPOIK V CHCTEMI OPraHiB MpHBATH3ALll - YVYaCTh [Mocriiino
(Crpateriunoro miany NpaLiBHHEKIB V CEMiHApaxX, HABYAHHIX, BIACO KOH(EPCHLINX
PB) 4. | 3abe3necucHHs BeacHHS 0azu JaHMX OO €KTIB BHYTPIIIHBOrO ayAMTY (MPOCTIp BHYTPILIHBOrO ayJauTy) 3a |3a BCTAHOBICHHM
gornomororo incTpymenTiB Microsoft Office, akTyanizauis Ta BHCCEHHsI 3MiH Ha MOCTIHHIM OCHOBI. TCPMIHOM
5. | IlposeaeHHs (akTyanizawis) OLIHKYA PU3UKIB, IEPETIIs/OHOBICHHS PEECTPY PH3HKIB Ta 3aCTOCOBAHUX (aKTOPIB 3a
BLAOOPY, MPOBEACHHSI IHTEPB FO 3 KCPIBHULTBOM YCTAHOBH Ta KOHCYIBTALIH 3 BIAMOBIAATBHUMHE 32 JISUTBHICTD | BCTAHOBICHHM
ocobaMu, JOKYMEHTYBAHHS PE3YJIbTATIB PH3HK — OPIEHTOBAHOTO BiAOOPY TEPMIHOM
B dopmyBaHHS Ta 3aTBEPDKCHHS TJIAHY AISJIBHOCTI 3 BHYTPIIIHBOTO AVIUTY HA MIACTABI PE3VIBTATIB OLIHKA sa .
PH3HUKIB, IX ONPUIIOAHCHHS Ha OdiLiiHOMY BeOCalTI, HAPABICHHS KO 3aTBEPAKCHUX M1aHiB MiH(piHY BCT;;?E?;;?:{M
N
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7. | Ieperasa Ta BHECCHHS 3MIH A0 IUIAHY AISUTBHOCTI 3 BHYTPILIHBOTO ayAUTY Y a3l 3MIHH CTparterii (IpiopuTeTIB) 3a
Ta LICH AISUTBHOCTI, 3a PE3ViIbTaTaMH NMPOBEACHHS (aKkTyamizauii) OLUHKK PU3MKIB Ta IHIIMX OOIPYHTOBAHUX | BCTAHOBICHHM
11 ICTaB TEPMIHOM
8. | HanpasnenHs BIANOBIAAMBHUM 32 JUSUTBHICTH OCOOAMH JTUCTIB-HAraAyBaHb MO0 HEOOXIZHOCTI BOPOBAIIKCHHS 3a
ayJAUTOPCHKUX PEKOMEHIALIM, 13 3acTocyBaHHAM (opm (WIAONOHIB) I OACPXKAHHS MIATBEPAKEHHS IPO | BCTAHOBICHHM
BJKUATTS BIAMOBIIHHUX 3aXOJ1B TCPMIHOM
9. | Vzaraneuenns ta anams iHdopmaimii moa0 CTaHy BOPOBAIKCHHS AYJUTOPCHKHX PEKOMCHIALIH, BKITFOUCHHS 3a
BiANOBIAHOI 1H(opMauii 10 MarepianiB crpas, CHOPMOBAHMX 33 PE3VIbTATAMH 3AIMCHCHHS BHYTPIIIHIX | BCTAHOBICHHM
avauTiB, Ta 03U JAHUX IIOJ0 MOHITOPHHTY BPaXyBAHHS TCPMIHOM
10. | Y3araneHenHs Ta aHami3 iHpopMamii mpo AISNIBHICTh IMAPO3ATY BHYTPILIHBOIO avAHUTY, IATOTOBKA 3a
MHUCHMOBHX 3BITIB NMPO PE3VIbTATH AISIBHOCTI MIAPO3AITY BHYTPILIHBOTO ayAUTY KEPIBHHKY VCTAHOBU Ta | BCTAHOBICHHM
Minginy 32 BU3HAYCHOK CTPYKTYPOK/(HOPMOI0 TCPMIHOM
11. | IMTucbmoBe iH(oOpMYBaHHS KEPiBHHKA MPO PE3YIbTATH 3AIHCHCHHS KOXXHOTO BHYTPILIHBOrO ayUTy 3 HAJZAHHSM |32 BCTAHOBICHHM
BIAMOBIIHUX BUCHOBKIB Ta PEKOMCHIALII TEPMIHOM
12. | [liarotoBka Ta 3arBepmkeHHs [Iporpamu 3abesmedeHHS 1 MIABHINCHHS SKOCTI BHYTPILIHBOTO AayJuTy, |3a BCTAHOBICHHUM
BIICTC)KCHHSI CTAHY BUKOHAHHSI 3aX01B, NEpeA0ayeHUX MPOrpamMoro TEPMIHOM
13. | Y3aranpHeHHsT Ta aHam3 pPe3yIbTATiB MPOBCACHHUX BHYTPIIIHIX OLIHOK SKOCTI, MIATOTOBKA KCPIBHHKY 3a
iH(opMaLil Mpo pe3yabTaTH BHYTPIMIHBOT OLIHKH SKOCTI BHYTPILIHBOTO aVAMTY, Y TOMY YHCII PO 3aXO0HM, SIKI | BCTAHOBICHUM
MOTPIOHO BXKUTH 151 BAOCKOHAJICHHS JISUTBHOCTI 3 BHVTPILIHBOTO ayAUTV TEPMIHOM
14. | [IpoBeacHHS BHYTpINIHIX HABYaHb, YYacTh Yy HABYAABHHUX 3aX0JaX, CEMIHApaX, OPraHI30BAaHHX IHIIUMH 3a
JCPKaBHUMH OpPraHaMMy, BUBUCHHS BITYM3HSHOIO Ta MDKHAPOJHOrO JAO0CBIAY 3 MHUTaHb BHYTPIMIHBOTO ayUTVY
(3aKOHOJABCTBA, METOJUYHHMX MOCIOHHKIB TOLIO) i

III. OBCSATH POBOYOI'0 YACY HA 3AIMCHEHHSI BHYTPILIHIX AV/JUTIB TA BUKOHAHHS 3AXO/IB 3 IHIIOI
JIAJTBHOCTI 3 BHYTPIHIHBOTI'O AYIUTY

3azanvnuii Busnauenuii ITranosuit 0bcsz pobouozo uacy na Inanosuii oocsz
. 3acanvna AT naanosuil | Koeghiyicum yuacmi | 30IUCHEHHA BHYMPIWHIX AYOUmMIs, poobou0zo uacy Ha
3 Ilocaoa npayienuka S Kinvxicmo ~ o : o S
No A ¢ KUIbKICMb oocsie y 30iiCHEeHHI JAHOOUHO-OHI GUKOHAHHA 34X00i6
niopo3oiny nocao (3a > e : : - .
/1 ; pobouux pobouozo GHYMPIWIHIX y momy wucii na 3 IHWOF Ois1bHOCIN
GHYMPIWIHBbO20 ayoumy s . darmom) . 5 e s
= = % OHi8 Ha PIK qacy, aydumw os 6CHO2O nJAAHOBL BHYMPIUIHI 3 BHYMPIUIHbOCO
JHOOUHO-OHI | 6i0n06IOHOT nocaou ayoumu ayoumy, 1oouHo-0Hi
1 2 3 4 5 6 7 8 9
1. lonoBHuii cneuiamicT 249 | 219 0,9 197 148 254
Bcboro: X | 219 X 197 148 22
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PECIOHAJBHE BUUILIEHHA ®OHILY JTEPKABHOTO MAMHA YKPATH! MO M. KHEBY

OnepauiiftHuii maH JisIbHOCTI 3 BHYTPILIHBOrO ayaAuTy PerioHanbHoro BijaainenHs @ouay aep:kaBHoro maiiHa Ykpainu no M. Kuesy Ha 2022 pik

CKJIQ/IEHO 3 YpaxyBaHHSAM 3aBJaHb Ta PE3yJIbTATIB BUKOHAHHS 3BEIEHOTO CTPATETIHHOrO IUIAHY AisUIBHOCTI 3 BHYTPIMIHBOTO ayauTy PoHay aepKaBHOTO
maiina Ykpainn Ha 2022 — 2024 poku, CTpaTeriyHOro miaHy AisIbHOCTI 3 BHYTPIIIHBOTO ayAuTy PerionansHoro Bigainenns GoHay aep:kaBHOTO MaiiHa
VYkpainu no M. Kuesy Ha 2022 — 2024 pokwu, 3aTBepAKEHOro KepiBHUKOM PerioHanbHOro BijiienHss @oHay aepskaBHOro mMaiiHa Ykpainu no M. Kuesy.

I. 3AIMCHEHHSA BHYTPIIIHIX AVANTIB

06’ckm Hiocmasa oas Haszea cmpykmyprozo . :
: : S : Iepioo, uio Tepmin
. BHYMPIUHbO20 BK/I0YCHNA niopo3oiny/ycmanosu/nio i
Ne g 4 . . - : . .. | oxoniroemocsa | 30iCHEHHSA
ayoumy/cnpamy6anus 00’ckma Opicumosnuit 06cs2 00CHIONCEHHA -NPUEMCMEA/OPanizayil, S :
n | - i : o GHYMPIWHIM | 6HYMPIUIHBO
SHYMPIUHbO2O BHYMPIH 6020 8 AKill nPoBoOOUMbCA : ’
Ry ayoumom 20 ayoumy
ayoumy ayoumy sHympitinii ayoum :
1 2 3 4 S 6 7
IIpiopuTeTHi 00’ €KTH BHYTPILIHBOI0 ayAUTY 3i 3B€€HOI0 CTPATErivHOro NJiaHy (BKJIKYEHO 32 pPe3yJibTATAMH OUIHKH PH3HKIB):
Ouinka e(peKTHBHOCTI VIIPABIIHCHKOI
JUSUTBHOCTI CYO™ €KTY rOCNOAapIOBaHHS:
CTaH BHYTPIIIHBOTO KOHTPOIIO HA CYO €KTI,
3a0€3MeUCHHS AOCATHCHHS MCTH Ta BUKOHAHHS
3aBianb, BuzHayeHUX CrtaTyroM, 3AIHCHCHHS
3aBgaHHA OCHOBHOI JISTBHOCTI, €(DEKTHUBHICTD 3aXOIB;
BHYTPILIHBOTO BUKOHAHHS (DIHAHCOBUX MIIAHIB;
. ayauTy 3i TOTPUMAHHS  MPHHLMIIB ~ 3aKOHHOCTI  Ta : .
VYnpasniHceka YA . PHHL : . BianosigHo 10 Hakasy
: : S 3BeaeHOrO ©()CKTHBHOTO BUKOPHCTAHHS KOLITIB, PECYPCIB ’ 2020-2021 I-IV kBapran
1. ALSUTBHICTB CYO €KTIB . . . ®doHay Aep:KaBHOTO
¥ CTPATEriuHOTrO Ta IHIINX AKTHUBIB; o i POKH 2022 poky
roCrnoaproBaHHs MaiiHa Y kpainu -
IIaHy CTaH VTPUMAaHHS, 30epeKECHHS Ta
(CrpaterivHOoro | BUKOPHCTAHHs MaiiHa, 30KpeMa MEPeAaHOroO B
rany PB) OpeHAY;
aHami3 JAcOITOPCHKOI/KPEAUTOPCHKOT
3a00pProBaHOCTI;
BOJIO/IHHS Ta KOPHCTYBAHHS 3EMIICIO;
IHI nUTaHHg  (PIHAHCOBOTO, KOMEPLUIHOTO,
VIPaBIIHCHKOr0, OPraHi3auiiHOro XapakTepy
3aBaaHHs Ouinka  edekTuBHOCTI O3TIOPSPKEHHSI ; :
PosnopsmkeHHs 2 i .(b P PR BianosiaHO 10 HaKasy
N 5 il BHYTPILIHBOTO MaHHOM Cy0 €KTY rOCIIOJAPIOBAHHSI: 2 2020-2021 [-IV kBapran
2 MaHHOM CYO’ €KTIB - : i . doHay aepKaBHOTO
= ayauTy 3i CTaH BHYTPILUIHBOTO KOHTPOMIO HA CyO €KTI, 7 : POKH 2022 poky
roCIoAaprOBaHHs o ) . MaiiHa Y kpainu X
3BeACHOrO 3a0€3MeUCHHS JOCATHEHHS METH Ta BUKOHAHHS
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CTPATETIYHOTO 3aBoaHp, BusHaucHux  (CraryroM,  CTaH
TUIaHy VTpUMaHHs, 30CpeKEHHS Ta BHKOPHUCTAHHS
(CrpaterivHoro | maiiHa, 30KpeMa TMEPEJAHOTO B  OPCHAY.
niaany PB) VOPAaBIIHCBKI ~ 3aXOAM;  IHII  TIHTAHHS

(hiHaHCOBOTO, KOMEPLIIWHOTO, YIIPABIIHCHKOTO,
OpraHi3aLiiHOr0 XapakTepy. BOJOAIHHS Ta
KOPHCTYBAHHS 36MIICHO.

O0’ekTH BHYTPIIIHBOI0 AYAHTY, BKJIOYEHI 32 10PYYeHHSIM/3BEPHEHHAM:

= | -

l

: | - | : [~

| &

O0’€xTH BHYTPIIIHBOI0 AYAHTY, CTOCOBHO SIKHX He 3aBEPIICHO MPOBEACHHSI MJIAHOBHX BHYTPILIHIX AYAUTIB y nonepeaHboOMY pPoui:

1. 3{IMCHEHHS THINOI AISITBHOCTI 3 BHYTPIIIIHBOT'O AY/IATY

ITiocmaea o1
GKILIOUEHHS 3aX00) 3

: Lo . No S s : ; Tepmin
iHWOI OistibHOCH 3 3axio 3 inmwoi diabroCHI 3 GHYMPIUIHBOZO AYOUNY
: 3/n GUKOHAHHA
GHYMPIMHbO20
ayoumy
1 2 3 4
1. | BUBUCHHS BITYM3HSIHOTO Ta MDKHAPOAHOrO JOCBIAY 3 TMPOBCACHHS BHYTPILIHBOTO ayAMTY LIOAO OLIHKH Fosiie
BHYTPILIHROTQ KOHTPOJIK) B CHCTEMI OPraHiB MPHBATH3ALII — CAMOCTIHHE HABYAHHS HA pOOOYOMY MicL
2. | BuBucHHs BITUM3HSHOIO Ta MDKHAPOJHOTO JOCBIAY 3 MPOBCACHHS BHYTPIMIHBOTO AVAMTY INOJAO OLUHKH 3a
BHYTPILIHBOTO KOHTPOJIKO Y CHCTEMi OpPraHiB NpPUBATH3ALIi — YYacTh NpPALiBHUKIB y CEMiHApaxX, HABYAHHSIX, E——
B1ACOKOH(EPEHLISIX, IHCTPYKTAXKI, KOHCVIbTALIL P
3. | [lpuBeacHHS BHYTPIMIHIX TOIOXKEHb TMPO CTPYKTYPHI MIAPO3AIIM BHYTPILIHBOTO ayAWTy Ta TMOCAJAOBUX | 3a HACTAHHIM
. THCTPYKLIH CreiaticTiB BHYTPILIHBOTO ayAUTyY PEriOHATBbHOrO BIUIIICHHS (V pa3i BBEJACHHS HOBOI CTPYKTYPH | TMOJIi, MPOTATOM
3aBaaHHs BHYTPIIIHBOTO g - e - o ;
e PB Ta HOBOro mITaTHOrO PO3MKCY) 5 aHiB
ayaMTy 31 3BEACHOTO . . -
CTpaTeTismEOTO IIAEY 4. | Cknananns, GopMyBaHHS Ta 3aTBEP/UKCHHS IUIAHY, BHCCCHHS 3MIH IUaHy (3a mnorpebu); HampasieHHs [3a BCTAHOBICHUM
; S 3aTBepLKkeHOro miany Poxay TEPMIHOM
(CrparerivHoro niany — - - - - - —
PB) 5. | HanpaBneHHst BIATOBIJAIBHUM 32 AISUTBHICTH 0CO0AM JHCTIB — HAraJayBaHb MPO HEOOXIAHICTh BIPOBAIKCHHS
ayJUTOPCHKUX PEKOMCHIALIM, AOCTIKCHHS MHUTAHb CTAHY BOPOBAKCHHS PEKOMCHIAIIN miJ 4ac 3A1HCHEHHS 3a
BHYTPILIHIX ayAWTIB, y3arajdpHCHHS Ta aHam3 iH(opmauii moOJ0 CTaHy BOPOBAKCHHS AYJUTOPCHKUX | BCTAHOBJICHUM B
pexoMeHaauii (3okpemMa, moa0 (GopmaabHOro MiAXOAY): BHECCHHs BIAMNOBIAHOI 1H(OpMalii 10 MarepiamiB | ayIUTOPCHKOMY
apXIBHHUX CNPaB BHYTPIIIHBOrO ayauTy Ta Oa3W AAHMX IIOAO MOHITOPHHTY BPAXVBAaHHS PCKOMEHJAUIH 3a | 3BITI TCPMIHOM
PE3yIbTATAMH BHYTPIIIHBOTO AYAUTY
6. | 30ip Ta anami3 iHdopmawii NpPo AISIBHICTH MIAPO3ALTY BHYTPIMIHBOrO AyAWTY PETIOHAIBHOTO BIIAIICHHS, 3a
MATOTOBKA 3BITIB HAYAJIPHUKY PEriOHANBHOTO BiAALICHH Ta POHAY NpO AISIBHICTH MIAPO3ALTY BHYTPIIIHBOTO | BCTAHOBICHHM
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ayJIMTY 3a CTPYKTYPOIO/(hopMOI0, BU3HAYEHMMU 3aKOHOAABCTBOM Y Chepi BHYTPIlIHBOTO ayaAHTY TepPMiHOM
7. | IlpoBeneHHs BHYTPiLIHLOT OLIHKW SIKOCTI; MIArOTOBKA nporpamMu 3abesneyeHHs |1 MiABMILEHHS SAKOCTI
BHYTPILIHLOTO ayJAMTY; BIJICTEXKEHHS CTaHy BMKOHAHHS 3aXOJiB, nepeaba4yeHWX Nporpamoro 3abesneyeHHs i 3a
MiIBULIEHHS SKOCTi BHYTPILUHBOrO AayAMTy MiAroToBka iHGopmauii Mpo CTaH BUKOHAHHS MPOrpamMM
3abe3neyeHHs i MiJABMILEHHS SKOCTi BHYTPILUHBOTO ayaWTy Ha4yaJbHWUKY PEriOHAILHOrO  BifliNeHHs, e
BIPOBA/DKEHHs 3aXO[IB 1100 YJOCKOHANEHHS CHCTEMM BHYTPILLIHBOIO ayAWTy, 30KpeMa 3a pesysibTaTamMu TERMIHOM
30BHILUHBOT OLIIHKM SIKOCTi (yHKLIH BHYTPiLIHbOIO ayIHTY, PO3BMTOK (DYHKILiH BHYTPilIHBOTO ayAHTY
8. | IpoBeneHHs iHCTPYKTaXIB W00 HEMOMYILIEHHS KOPYNUiMHWX MPaBONOpyLIeHb, HeposronowenHs iHdopmaii |epen noyarkom
MNpaLiBHUKAMHU BHYTPiLLHLOTO ayAUTY ayJIuTy
9. | 3abesneuenns BeaeHHs Oasu naHUX OO0 EKTIB BHYTPILIHBOrO ayauTy (MPOCTIP BHYTPILIHLOrO ayjauTy) 3a o
aonomoroto inctpymenTiB Microsoft Office, akTyanisauis Ta BHeCEHHs 3MiH Ha NOCTIHHINA OCHOBI.
3a 3BepHEHHSM 10. | TlpoBeneHHs po3’acHioBanbHOT poOOTH 3 BIAMNOBIJAILHUMH 32 AiSUIBHICTH IIOAO ANrOPUTMIB BMPOBAKEHHS
BIAMNOBIAAILHKX 34 HaJaHMX 3a pe3y/ibTaTaMu NPOBEAEHUX ayAHTIB PeKOMEHAALliH [locTiiiHo
JisiNIbHICTD

III. OBCATU POBOYOI'O YACY HA 3JIMCHEHHS BHYTPIHIHIX AYJIUTIB TA BUKOHAHHS 3AXOMIB 3 IHIION
NIAJIBHOCTI 3 BHYTPILLIHBOTI'O AYAUTY

3azanvnuil Busznauenuii ITnanosuit 06caz pobouozo uacy na Inanosuit obcaz
A 3azanvna o naanosuil | Koeghiyicnm yuacmi | 30ilCHEHHS 6HYMPIWIHIX ayoumig, 0004020 uacy na
IHocaoa npauienuxa S Kinskicmeo piu 5 Y < i ; Y p Y S
No ; ; Kinbkicmo obcaz y 30iucnenni JA00UHO-OHI GUKOHAHNA 3aX00i6
3/n o 0boyux HOGH0 (06 0004020 SHympiHix i 3 inwoi disanbHocmi
SHYmMPIUIHb020 ayoumy £ : thakmom) p ympl FAROMY CUCIEHG: ;
OHi6 Ha PIK uacy, ayoumie 0an 8Cb020 naanoei enympiwni 3 GHYMPUUHB020
JNOOUHO-OHI | 8iONOBIOHOT nocadu ayoumu ayoumy, 1o00uHo-0mi
1 2 3 4 5 6 ~ 7 8 9
1. ["onoBHwMii cneuianicT 249 1 219 0,9 / 197 148 22
Bcboro: X 1 219 x / 197 148 92

Hupexmop /lenapmamenmy
GHYMPIWHBb020 AYOuUmy

(nocaoa rkepignuka nioposoiny
BHYMPIULHBO

V5 BT R

(0oama cxradanns 36e0enozo
onepayiitnoco niany)

10. P. IOCYIT’)KAHOBA

(iniyianu, npizeuuye)
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Honatok 1o 3Begexoro OnepauiiHoOro miany AisJbHOCTI
3 BHYTPILIHBOTO ayauTy Ha 2022 pik (i3 3MiHaAMK)

OBIPYHTYBAHHA
L1040 BHECEHHS 3MiH 10 3BeJeHOro onepauiinHoro NiaHy AisiJIbHOCTI 3 BHYTPIIIHbOT0 ayauTy ®@oHay Aep:KaBHOro MaiiHa YKkpainu Ha 2022 pik,

3aTBepaxkeHoro I'osiosoro MoHay AepKaBHOr0 MalHa YKpaiHu

L. To po3ainy Il «3aificHeHHs1 BHYTPILIHIX ayIHTIB»

Iynkm A s
po3zoiny Il Bl\mouet.lo gl Bukxnioueno 00’ekm i y ’ - .
Onepayitinozo BHYMPIUH 6020 alusmpliesac0 Byoumy MIHU U000 00’ €KMA GHYMPIUHb020 Ayoumy Ob1pynmyeanns 3min
ayoumy
NAAHY
1 2 3 4 5
Anapar ®ouay AepRaBHOro MaiiHa YKpainu
Bxmoueno - 1 «Henokonosenpkuii koMOiHAT 3MiHa NPIOPUTETIB AISTBHOCTI 3
xnidonpoavkTiey, BukaodcHo [MAT «JlepkaBHuii | BHYTpimHBOTO ayauty GoHIY B YaCTHHI
HAYKOBO-BUPOOHHUYMIT KOMILIEKC 3aroTiBi 1 00’ €KTIB BHYTPILIHBOTO aY,IUTY,
30€PEIKECHHS ayTOJIOrIYHOT KPOBi Ta ii 00CTaBHHH, MOB A3aHI 13 POCIUCHKOIO
KOMITIOHEHTIB» arpeci€io Ta BBEJACHHAM BOEHHOT'O CTaHY
(BIACYTHICTb KEPIBHHKA CYO EKTY,
) ) ) Bi,:lquHiCTb npauiBHukis BA),
TEPUTOPIATIBHE PO3TALIYBAHHS CYO €KTY
ayauTy, BHHUKHCHHSI HMOBIPHUX
penyTauiHHUX PU3HKIB, PH3HKIB
Hernepe0aueHUX TEMITIB 3POCTAHHS
30MTKOBOCTI CYO €KTY, MAHIMY TFOBAHHS
KPH30BOIO CHUTYALIEI0, MATEPIAIBHUX 1
PECYPCHHUX BTPAT
6 BukmoueHo (-
7 = - BuxkmntoueHo --
9 = - Buxmroueno -«-
Bxaroueno - [l «I[MonTascskuii komOiHAT -«-
2 ) ) xnibonpoaykriy, BukmoueHo - I «Ickpa»
Bxaroueno - JIIT «HixxusChKHM KOMOIHAT K-
14 - - XJ00NPOAYKTIB», BUKIIOUCHO - JI1
«CxaJOBChKHIT MOPCHKUI TOPTOBEIBHUIA TIOPT»
17 = - Buknroueso -«-
19 = - Buxmoueno -
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20 - - BuknroueHO -«-
23 & - BuxaroueHo -«-
24 = - BuxmrodeHo -~
26 - - BuknroueHO K-
29 = - BuxmoueHo -«-

IL. To po3ainy I «3aificHenHst iHmoOl AiIBHOCTI 3 BHYTPIIIHBOI0 AYAUTY»

Hyukm - 1 : . X : .
or0invlll Brnroueno zaxoou 3 inuoi Burnioueno 3axoou 3 inuioi 3uminu y 3axo0ax 3 inuoi
OII: : aui'tinozo istIbHOCHI 3 BHYMPIWIHbO2O OiSIbHOCMI 3 BHYMPIUHBOZO JiLIbHOCMI 3 BHYMPIUIHBOZO Obrpynmyeanns 3min

5 Ty ayoumy ayoumy ayoumy

1 2 3 4 5

BuxmoueHo: «cTpaTeriaHoro ta ;
4 - - e PaTeriHol Buecenns 3min g0 [TIKMY Nel1001
oriepawiiftHoro» (y BCiX BiAMIHKaXx)
OBIPYHTYBAHHS

110/10 BHECEHHsI 3MiH /10 3BeIeHOro onepauiiiHOro NJIaHy AiIBHOCTI 3 BHYTPIlIHBOro ayauTy @oHay AepkaBHOro MaiiHa Ykpainu Ha 2022 pik,
po3ain: «PerionanbHoro Biaainenuss @oHay aepxaBHoro maiiHa Ykpainu no /lninponerposcbkKii, 3anopisbkiii Ta KipoBorpaacekiii odaacrsix
Ha 2022 pix»

I. Lo po3ainy I1 «3ailicHeHHs1 BHYTPIlIHIX ayaHTIB»

Hyukm
po3zoiny I Braroueno 06’ckm Bukiroueno 06’ekm Iminu w000 06’ckmy 061 .
Onepayiitnozo GHYMPIWHbO2O AYOUMY GHYMPIWIHbO20 AyOUmy GHYMPILIHbO20 AYOUmy PHECIGRIERE S
niaany
1 2 3 4 5
[MoctnpuBaTu3auiHHIA KOHTPOIIb BincyTHicTs ros. cneniamcra 3
1. - 3a BUKOHaHHSIM YMOB JOI'OBOPIB BHYTPILIHBOTO aVAUTY V 3B S3KY 3
KYMIBJII-TIPOAAXKY, MOHITOPHHT i BOEHHHM CTAHOM
2. - INperensiitno-nozosHa podora E -«-
YnpasmiHCEKI 3aX0aU LTSI
3 i 3abe3rneyeHHs epeKTUBHOTO _«_
' (VHKLIOHYBAHHS CHCTCMHU '
BHYTPIIIHBOTO KOHTPOJIIO




IL. 1o posainy Il «3ailficHeHHs iHIIOT AiILHOCTI 3 BHYTPIIIHBOT0 AYAHTY»
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Hynkm s - - = : . “
o Sty 11 Brawueno 3axoou 3 inuoi Bukiroueno 3axoou 3 inuioi 3minu y 3axo0ax 3 inuioi
0 : e. auiﬁnozo OisIbHOCHL 3 BHYMPIUH 6020 disibrocmi 3 BHYMPIUIHbO2O disLIbHOCHI 3 BHYMPIUIHbO2O Obrpynumyeanus 3min
P ayoumy ayoumy ayoumy
niaany 5 : - ‘
1 2 3 4 5
BiacyTHICTE TOIOBHOTO
CHCLIATICTA 3 BHY TPILIHBOTO
1.-10 - BukroueHo - prssce
ayauTy V 3B S3KY 3 BOEHHHM
CTAHOM
OBIPYHTYBAHHSI

1110/10 BHECEHHsI 3MiH /10 3Be/1IeHOro onepauiiiHOro NJIaHy JAisSJIbHOCTI 3 BHYTPIlIHBOro ayauTy ®oHay Aep:kaBHOro MaiiHa Ykpainu Ha 2022 pik

po3aiiu:

Perionanbne Biaaiienus ®ouay aep:kaBHOro Maiina Ykpainu no Binnuubkiit Ta XMeabHHUBKIH 00/1aCTAX;
Perionanbne Biagiienna @ouay aep:kaBHOro maiina Ykpainu no Isano-®pankiscbkiii, Yepniseubkiii Ta TepHoninbcebkiii 001acTsx;
Perionanbne Biaaiienns @onay aepkapHoro maiina Ykpainu no KuiBebkii, Yepkacokiii Ta YUepHiriBebkii odnacrsix;

Perionanbne Biaaiienns @ouay AepkaBHOro maiina Ykpainu no JIbBiscbkii, 3akapnarcekiii Ta BoauHcbkii o0aacrax;
Perionanabne Bigginenns ®@ouay aep:kaBHoro maina Ykpainu no Opecoskiii ta MukosaiBebkiii 001acTax;
Perionanbne Binaiienus @ounny aep:xkasHoro maiina Yxpainu no Iloarascekiii Ta Cymebkii o01acTsix;
PerionasbHe Biaaiienuss @ouay aepkaBHoro maiina Ykpainu no PiBHencokiii Ta ZKuromupcebkiii odaacrsix;
Perionanbne Biagiienns @ouay AepkaBHOro MaiiHa YKpainu no XapkiBcbKiH o0aacri;

Perionanbhne Binaiienuss @onay aep:kaBHOro maiina Ykpainu no m. Kueny

I. lo po3ainy Il «3ailicHeHHs1 IHIIOT AiSIILHOCTI 3 BHYTPIIIHBLOI0 AYAHTY»

Ilynkm A . A . 5 5 e
osoin I Braroueno 3axoou 3 inuor Buxknioueno 3axoou 3 inutov 3xinu y 3axodax 3 inu o
05 o if?nozo QisiibHOCHI 3 GHYMPIUUH 6020 distibHOCHI 3 BHYMPIUIHbO2O iAIbHOCMI 3 BHYMPIUIHBO2O Oobrpynmyeanus 3min
Pay ayoumy ayoumy ayoumy
niany ¥ : g
1 2 3 + 5
BukIrOUeHO: «CTpaTerivHoro Ta :
4 & < p Buecenns 3min go [TKMY Nel001

onepawiiHoro» (v BCiX BiAMIHKAX)
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OBIPYHTYBAHHS
010 BHECEHHS 3MiH /10 3Be/IeHOro onepauiiHoro niaHy AisyibHOCTI 3 BHYTpiluHb0ro ayauty ®oHay AepikaBHOro Maiina Ykpainu na 2022 pik
po3xi:
Perionanbne Bingiienns ®ouay aepxaBHoro Maiina Ykpainu B Xepconcenkiii o61acti, AP Kpum ta m. CeBacrono.ii

I. Mo posaiay Il «3ailicHenHs iHOT AiAILHOCTI 3 BHYTPILIHBOTO AYAHTY»

Hyuxm B g % o ” . ; o
posoiny IT Brnioueno 3axo0u 3 inwoi B.mc/uoueu'o 3ax00u:3 inwoi .3./umu y 3.axooax 3 inwioi .
Onepayiiinozo disnbHocmi 3 GHYMPIIHBO20 OQiAIbHOC 3 BHYMPIUIHBOZO OifnbHoCMmi 3 6HYMPIMIHBO20 Obrpynmyeanns 3min
sy ayoumy ayoumy ayoumy
1 2 3 4 5
6 . i BukitoueHo: «cTpaTterivHoro Ta

onepauiiHoro» (y BCiX BiaAMiHKax)

Buecenns 3min 1o [TKMY Nel001

/4

Hupexkmop /lenapmamenmy ; ﬁ/
SHYMPIWIHB020 AyOumy 5/’
(nocaoda kepienura niopo3oiny “*/j'g'zlo |
SHYMPIUWHB020 aAyOumy) 1 EL(‘J
13.0F X021 i

\J
(Ooama ckradanns)
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A
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o 10. P. IOCYIKAHOBA
\ (iniyianu, npizeuuye)
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