3BEJAEHMI CTPATETTYHUM IJIAH
AJIBHOCTI 3 BHYTPIIIHBOI'O AYJIUTY
Ha 2022 - 2024 poku

®OH/I IEPXKABHOTO MAWHA YKPATHH

(Hazsa depacasrozo opzany/nidgidomuoi yemarnoeu)

I. META (MICIS) BHYTPIIIIHBOI'O AYIUTY

Copustu ®oHAy JepkaBHOrO MaiHa YKpaiHM Ta HOro perioHaJbHAM BLIIUIEHHSAM Y NOCATHCHHI BH3HA4YCHHX MLiTeH 3a
JONOMOI'OK) CUCTEMHOI'0 Ta MOCJIJOBHOTO MIAXOAY A0 NPOBENEHHS BHYTPILIHIX ayJUTIB IUISXOM 3JiHCHEHHS OIHKH IisUTBHOCTI
®oHay, Horo perioHanbHUX BiaaineHb Ta IHianpuemcts (y Tomy umnchi cy(’e€KTiB rocnoaapioBaHHs, AepKaBHA 4acTKa y CTATYTHOMY
KariTani Akux nepeBuinye S0 BiOCOTKIB 4YH CTAHOBHTH BENHYHHY, ska 3abe3neuye OepiaBi IIPaBO BUPIIAJIBHOIO BILIMBY Ha
rocroaapchbKy HisANBHICTh TaKUX CY0’€KTIB rocrofapioBaHHA), IO HalexaTh A0 chepH yINpaBliHHA Aep)KaBHUX OpPraHiB IPHBATH3aLil,
B MOBHOMY 00cs3i a00 3 OKpeMHUX IMUTaHb, Ha OKPEeMHUX AUISTHKaX NpOLeciB; OLIHKH 3aXOJiB, IO 3/iHCHIOIOTHCS X KEPIBHUKAMH IS
e()eKTHBHOTO (yHKLIOHYBaHHS CHCTEMH BHYTPILIHBOTO KOHTPOJIIO, Y TOMY YHCI, yNpaBIiHCHKA JiSJIBHICTB 1 AiSVIBHICTh 3 YIIPaBIiHHS
pU3UKaMH (30KpeMa, AOTPUMaHHS NPHHLMIIB 3aKOHHOCTI T2 e()EeKTHBHOIO BMKOPHCTAHHA 1 YIpPABIIHHS KOIUTAMH, PeCypCaMw,
AKTHBAMM, JAOCATHEHHS Pe3YJIBTATIB BIATIOBIIHO 0 BCTAHOBICHO! METH, BUKOHAHHS 3aBIaHb, IUIaHIB 1 BUMOT IIOI0 X JAISIBHOCTI) Ta
IOJAHHA IIHHOCTI JeP)KaBHMM OpraHaM IIpHUBAaTH3allii 3a pe3ysibTaTaM# TaKoi OLIHKM 4epe3 HaJaHHS MPOMO3MLIH, KOHCYIbTALINA Ta
HAJIEKHHUX 1 06’ €KTHBHHX PEKOMEH/ALiH 1o0:

- YZAOCKOHAlleHHSl CHCTEMH YINpPAaBIiHHA, (QYHKUIOHYBaHHS CHCTEMH BHYTPIIIHBOIO KOHTPONIO 3a HaNpsMam# IisIBHOCTI
JIep)KaBHHX OpraHiB IIpMBaTH3allil, 30KpeMa I 4ac 3/iMCHEHHsA Mpo30pol MpHBATH3Alil AEepPKaBHOI BIACHOCTI, 3abe3meueHHs
HaJIXO/DKEHHS KOIITIB BiJi IPUBATU3aIlll AepKaBHOrO MaiHa, MOCTIPHUBATH3ANIHHOTO KOHTPOIO, OpTraHi3amii yipaBliHHA 06'€KTaMH



NepHKaBHOI BIIACHOCTI, y TOMY HYHCJi KOPIIOPATUBHMMHM TPAaBaMH JEPXKaBH, OPEHAH ACPKKABHOIO MaitHa, y cdepi OLIHKH MakHa,
MaiHOBMX TpaB Ta npodeciitHol oniBoYHOT AiATBHOCTI TOLIO, HAZlAHHS aJMiHICTPaTHBHUX TIOCIYT, 3/AiiCHEHH KOHTPOIbHHAX QyHKIIH,
y TOMY 9HCIIi IIPOLIECiB YIPaBIiHHS PH3UKaMU;

- CHpHUAHHA CTBOPEHHIO e(eKTHBHOTO iHhOpMALIKHOrO, KaJpoBOTO Ta TexHi4HOro 3abe3ne4eHHs NpOLECiB MpPUBaTH3AI],
YIpaBIiHHS JEPKABHOKO BIACHICTIO, OLIIHKY MaiiHa Ta OLiHOYHOI JATBHOCTI, @ TAKOX €(peKTUBHOI CUCTEMH BHYTPILIHIX KOMYHIKaUiH;

- YJIOCKOHAJIEHHS CHCTeMH YNpaBiiHHS, 3a0e3nedeHHsA QYHKIUIOHYBaHHA CHCTEMH BHYTPIIIHBOTO KOHTPOJIO Ta YNPABJIIHHA
PHM3MKaMH, HAJAro/DKeHHs BHYTPIIIHIX TIPOLECiB Ta KOMYHIKaLlid, BIPOBa/KEHHS NPEBEHTHBHAX 3axO/iB IOA0 HETaTHBHUX MO/IH, 1110
BIUTMBAIOTH Ha (iHAHCOBO-TOCIIOAAPCHKY JiANBHICTE Ta (iHAHCOBI PE3YBTATH Ta I0CATHEHHS ocHoBHO! MeTH Ha [linnpuemcTBax;

. noninileHHs TOMITMK i npoueayp, sKi 3abesnedyioTs 3amoGirasHs  (axraM HE3aKOHHOTO, Hee(eKTHBHOIO Ta
HEpe3yNbTaTHBHOIO BUKOPHCTAHHS KOIITIB Ta iHUIMX pecypciB, BAHNKHEHHIO MOMUIIOK HH iHOIMX HEIOJIKIB Y AISUIBHOCTI AEpKaBHUX
oprasiB npusaTu3auii ta ITianpuemcTs;

- [OCHJIEHHS TiI3BITHOCTI Ta MiABAIIEHHS eeKTHBHOCTI AiSIBHOCTI AepXaBHAX OpraHiB MpuBaTH3alii Ta IlianpuemcTs.

TocrTifinnit npogeciiinuit po3BUTOK (HaBYaHHS Ta MIABHIICHHA kBanidixauil) npauiBHUKIB JlenapTaMeHTy BHYTDIIIHbOIO ayAUTY
[IIISXOM CAMOOCBITH T4 yYacTi y HaBYATBHWX 3aXO[ax 3 MMTAHp BHYTPIIHBOrO ay[MTY, BHYTPIIIHHOTO KOHTPOIO Ta YIIpaBIiHHA
PH3HKaMH; PO3BUTOK I0OPOYECHOCTI Yepe3 MOCTYNOBUA PO3BUTOK KYJIBTYPH eTHYHOI MOBEIiHKH, 3aCHOBAHOI Ha JOTPUMAaHHI eTUIHUX
LIHHOCTEH.

IL IIIXO/IM 1O IUVIAHYBAHHSA JISLJIBHOCTI 3 BHYTPIIIHBOTI'O AYIMHTY

TInaHyBaHHs AiSIBHOCTI 3 BHYTPIIIHEOTO ay AUTY Iepeabayac:

1) dopMyBaHHs cTpareriyHux Lineif Ta 3aBiaHb BHYTPILUHBOrO ayIHTy 3 BPaxyBaHHAM cTparterii (piOpUTETIB) Ta I(iIeH
misuipHOCT! MOHY AEpXKABHOTO MaiHa YKpaiHy,

2) 3’scyBaHHA Ta BpaxysaHHs TyMku ['onoBr POHIy JepkKaBHOTO MaiiHa YKpaiHH MO0 PH3HKOBHX chep AiANBHOCTI AEPKABHUX
OpraHiB npuBaTH3auii, a TakoX IlinmpueMmcTs, sKi nepedyBaloTh y chepi ynpaBiiHHS, 3 METOI0 NpPaBUIBHOCTI (OPMyIIOBAHHS
Ay IATOPCHKOT yMKH PO TAKH PU3MKHM Ta YNPABIIHHA TAKAMH PU3HKAMH,

3) BH3HAYCHHA 00’€KTiB BHYTPIUHBOTO ayAWTy, sKi Oy/AyTs AOCIIKYBaTHCS BNPOJOBX TPbOX POKIB, 3a pe3yJbTaTaMHu
BIPOBAIKCHHS 3aXO/iB IIOJ0 yAOCKOHATCHHS CHCTEMH BHYTPILIHBOIO KOHTPOJIO Y ®@oHAl Ta WOro perioHaTbHUX BiAJAUIEHB, 3a
HasBEOX0 v QoHmi indopmauieio mono PeecTpiB pusmkis, 3BITiB IOAO CTaHy BHYTPINIHBOrO KOHTPOJIO, 33 KpHUTEpisMH Binbopy
06’€KTiB, @ TAKOXK 3 YpaxXyBaHHAM OOGIPYHTOBaHWX iHIiLiaTHB Ta TPOMO3KUiH CTPYKTYpHHX nigpo3ainise @oHAy Ta pe3yibTaTiB
BHYTPIIIHIX ayAWTiB, MPOBENSHHX 3@ OCTAHHI TPH POKH;



4) pesepByBanns poGodoro uyacy He Oinbuie 25 %, NPH3HAYEHOro Ha IPOBEJICHHA BHYTPILIHIX ayAMTIB, AN 3AiHCHEHHS
NO3aIIaHOBUX BHYTPIIIHIX ayuTiB 3a pitueHHAM I'onoBu @oHIy AepkaBHOTO MakHa Y KpaiHH;

5) 3aGesneueHHs [lenapTaMEHTOM BHYTPIIIHBOTO Ay[HTY Meperiisiy Ta BHECEHHS 3MIH JO 3BEJEHOrO CTPATeriuHOro IUIaHy
NisUIBHOCTI 3 BHYTPIIIHBOrO ayJUTY Y pa3i 3MiHH cTpaTerii (NpiOpHTeTIB) Ta Linel AianbHOCTI POHLY AepKaBHOrO MaiHa YKpaiHu, 3a
pe3yIbTaTaMH MEePioIMYHOrO MPOBeAEHHs (aKTyatizauil) OLIHKY PH3AKIB Ta 3 iHIIMX OOIPYHTOBaHHX MiJICTaB.

ITII. CTPATEI'TYHI ITIJII TA 3ABJJAHHS BHYTPIIIHBOI'O AYJIUTY
3.1. Crpareriuni uini BHyTpimHbOro ayauty Ha 2022 — 2024 pokH BH3HA4YCHO 3 ypaxXyBaHHSM CTpaTerii (NpiOpHTETIB) Ta Wineh

nisneHOCTI DOHAY AepkaBHOroO MaiHa YKpalHu:

Cmpameziuni yini (npiopumemu) oianvrocmi
0epHCABHO20 OPZAHY

Ocroé6ni 0OKymMenmu, AKi 6UHAUAIOMD
cmpamezilo (npiopumemu) ma wini
dinnvHocmi 0epicasrHoz0 op2any

Cmpameziuna uinte 6Hympiwinbo20 ayoumy

1 _ 2 . . 3
1. Macinra6ha nposopa npuBaTu3auis AepkaBHOT BIacHOCTI. | 3akoH YkpainM Bin 9 rpyana 2011 poky Ne 4107-VI «Ilpe | 1. YIOCKOHANEHHS CHCTEMM YNPABIIiHHA, (YHKLIOHYBaHHA
ONTHMIi3allis YACTKM [EPXABHOTO CEKTOPY €KOHOMikd. | (POHI AepxkaBHOro MakHa YKkpainuy (i3 sMinamu). CHCTEMHM BHYTPIlIHBOIO KOHTPOIKY Ta  YIPaBNiHHA

3abesnedyeHHs HAAXOMKEHHA KOWTIB Bifl TPHBATH3ALIL
nepkasHoro Majina (041).

2. Opramizaumis eeKTHBHOTO YMpaBAiHAA
mnacHicTio (042).

JACPHABHOHD

3. lepxaBHe peryJroBanHs y cdepi ouinku Maiina (043).

4. CteopeHHs edexTHBHOro indopmaniiiHoro, Kanposoro Ta
TexHiyHoro  3afesneueHHs  npolecis  MpHBATH3auil,
yOpaBiiHHA JEPXKaBHOIO BJACHICTIO, OLIWKH MaHHa Ta
OMIiHOYHOT JiANIBHOCTI, a TakOok e()eKTHBHOI CHCTEMH

BHYTpILIHIX KOMYHikawii (044),

Vka3 [Ipesmmenta Vkpaium Bia 30 Bepecua 2019 poxy
Ne 722/2019 «Mpo Hini cramoro po3BHTKY YKpaiHH Ha
nepion ao 2030 poxy».

3akon Ykpairu 21 epecus 2006 poky Ne 185-V «lIlpo
ynpapiaigna 06’€kTamMu  AepkaBHOT BnacHocTy (i3
IMIHAMMH).

Vxaz [Ipesupenta Ykpainu Bia 20 Bepecus 2019 poky
Ne713/2019 «Ilpo  HeBiAKNaAHi  3axomd  wono
3a0e3ne4eHHA eKOHOMIMHOro 3pOCTAHHA, CTHMYTIOBAHHSA
PO3BHTKY perioHis Ta 3anofiranus xopynuii,

PH3MKZMH MNiA 4Yac 3OiCHEHHA NpO30poi NpHBATH3ALNT
DepaBHOT BJACHOCTI, 3a0e3MneueH s HaAXOMKeHHA KOIITIB
BIJL npueaTH3auii JepPHABHOTO MaiiHa,
NOCTNPHBATH3AUIHHHHA KOHTDPOJIB.

2. YHOCKOHANEHHA CUCTEMH YMpPaBNiHsA, (yHKUIOHYBAHHS
CHCTEMH  BHYTPIUIHBOTO  KOHTPOAK) T4  YNPABIiHHA
pH3MKaMW 1IOAC OpraHizauii  ynpaBaiHHA o6’exramu
JlepAKaBHOi BNTACHOCTI.

3. VIOCKOHANEHHA CUCTEMH YNPaBJiHHA, DYHKLIOHYBAHHA
CHCTEMHM  BHYTDIWHBLONO  KOHTPOJO TAa  YIIPaBiliHHA
pH3HKaMH y cdepi OLliHKM MaiiHa,

4.1. . YV IOCKOHANEHHA CHCTEMH YTpaBNiHHA,
(OYHKIIOHYBAHHA CHCTEMH BHYTPILIHBOTO KOHTPOMIO Ta
ynpaeyiHas  pm3ukamMH vy QoHmi  (perioHamLAAX
BiAMiNEHHSX), HANAHHA OLIHKM PE3YNLTATHBHOCTI i AKOCTI
BHKOHAHHA 3a8laHb Ta OCHOBHMX QyHKUiIA ®onay
(perioHanbHKX BijALNEHb) Mifl 4ac peajizauil AePKABHOL




Ilocranosa  KaGinery  MiuictpiB  Vikpainu  «Ilpo
zaTepakeHHa Hauionannwoi exonomiunoi crparerii Ha
nepioa ao 2030 poxy» sia 3 6epesnsa 202] poxy Ne 179,

CepeaHnocTpokoBHA MIaH AisnbHOCTI POHAY NEpXasHOro
maiiHa Ykpainu Ha 2022-2024 poku, 3aTBepIKeHUiH HaKa3oM
®oumy Big 06.08.2021 Ne 1381.

MOMITHKM y ciepi piansHocTi @oHAy (perioHaIbHHX
BiOAINEHb), BOPOBAKEHHA iH(pOPMALIAHOr0, KanpoBOro Ta
TexHiuHOro 3abesneueHHA rmpouecie (3@  HaNpAMamu
AisnbHOCTI MOHAY), CIPUAHHA BIPOBAMKEHHIO eEeKTHBHOT
CHCTEMHM BHYTPIlHIX KOMYHiKauiii (okpemi ayantu Ta/abo
BENKOYEHHA OKPEMHMH ITMTAHHAMH 10 ayIHTIB MPOLECIB Ta
onepauii).

4.2, 'Y nocKoHAneHH (yHKIIOHYBaHHA CHCTEMH
BHYTPIIIHLOr0 KCHTPOIO, NOCATHEHHS pe3yNbTaTHBHOCTI Ta
AKOCTI BHKOHAHRA 3aBJaHb, GyHKUIlH, Gl0MkeTHHX Mporpam,
HajaHHA  aOMIHICTPaTHBHWX  TOCHYr, €(QEeKTHBHICTh
3MiNCHEHHA KOHTPONLHO-HATMAJOBUX (YHKUiHR, (CTyneHB
BMKOHAHHA i JOCATHEHHA 1linel B opranax mpuBaTH3auUii (B
LiTOMY T2 OKpPeMO 3a HanpAMaMH [isJIBHOCTI)).

4.3. YIOCKOHaNeHHA CHCTEMH YMpaBJiHHA, 3abe3neucHHA
({YHKUIOHYBaHHA CHCTEMM BHYTPIlLIHBOTO KOHTPOJKO Ta
YOpapNiHHA  PW3HKAMM,  HANaroMKeHHA  BHYTPILWIHIX
TMpOLECIB T3 KOMYHIKallili, BMpOBafKeHHA TPEeBEHTHBRHX
3aXO4iB WMIOJO HEraTHBHHX MONiH, WO BMIMBAXTh Ha
CTyNeHb BHKOHAHHA | DOCACHEHHA Uined, eEeKTUBHICTEL
@IHAaHCOBO-TOCMOJAPChKOl  AUTBHOCTI T2 HHaHCOBi
pe3ynbTaTH Ha MIATNIPHEMCTBAX, y TOMY uHucii cy6'exris
rOCNOOaproBaHHA, JNepXaBHa 9acTka Y CTaTYTHOMY Kamitani
AKUX NepesHulye 50 BiICOTKIB YH CTAHOBUTEL BENHYHHY, AKA
3abeanedwye [epkasi NpaBO BHPILIANLHOIO BIUIMBY Ha
roCronapeLKy HisIBHICTE TaKHX cyb'ekTiB
FOCTIOAAPIOBAHHSA, YCTAHOB Ta OpraHi3alliii, o HanexaTsk A0
chepn ynpasninHa PoHny (perioHaNsHUX BimAiNeHs), y
noBHoMY 00cA3i abo 3 OKpeMHX NHTAHB,

4.4, PO3BHTOK T4 YIOCKOHANEHHA BHYTPIWIHLOIO ayauTy B
CHCTEMI JepKaBHWX OpraHiB MNpHBaTH3auUil, AONAHHA
LWIHHOCTI BHYTPILIHBOMY ayIHTY, YAOCKOHAIEHHS HABUHOK,
PO3BMTOK KYJIbTYPH eTHYHOT NOBENiHKH.




3.2. 3aBnaHHs BHYTPIIIHBOIO ayUTY T4 KJFOYOBI MOKA3HUKM PE3YJIBTATUBHOCTI, €pEeKTHBHOCTI Ta AKOCTI BHYTPIIIHBOTO ayAUTY
Ha 2022 — 2024 poku, CNpsAMOBaHi Ha JOCATHEHHS CTPaTEriuyHMX IieH BHYTPILIHBOTO 8y AUTY:

Knio4o6i nokazHuxu pe3yismamugsHocmi, epexmuenocmi ma akocmi

3mifiCHEHHs. Tpo30poi  MpuRaTH3aulii
OepPXaBHOI BNAacHOCTI, 3abelneyenus
HAIXO/UKCHHA KOWTIB Bil MpHBAaTH3aLii
[IEpaBHOTO MakHa,
TOCTNPHBATH3AUIHHHA KOHTPOIB,

TpHBATH32LIT [€pPKaBHOI BJACHOCTI Ta
3abeaneuents HaAXOMKEHHA KOWITIB Bij
MpHBaTH3ALIT lepKABHOTO MafiHa; Mil 9ac
3MIHCHEHHA MOCTHPHBATH3ALIAHOrO
KOHTPONIO, BKITIOUAIOUH OLIHKY CTYTEHIO
BHKOHAHHA 1  AOCACHEHHA  uinei,
BH3HAYCHHX Y CTPATeriyHMX Ta PiuHMX
nnanax, BHUKOHaHHS KOHTPOJILHO-
HATNAIOBMX  (YHKUiH,  AOTPHMAHHA
TPHHLHIIB 33aKOHHOCTI Ta edexkTHBHOTO
BHKOPHCTaHHA MaifHa T2 iHWMWX aKTHBIB;
OUiHKM yYMpPaBNiHCBKOI AiANBHOCTI Ta
GYHKUIOHYBAHHS CHCTEMH YNDAaBIiHHA
pH3HKaMy.

Hanauns o0 eKTHMBHHUX Ta He3alekHHX
BMCHOBKIB i peKoMeHpauii 3a
pe3ynbTaTaMd [POBEAEHOr0 ayauTy, Y

BHYTPIMIHEOTO KOHTPOJIO Mif
yac 3JifiCHEeHHA TpHBaTH3auil
AepiKaBHOI BIIACHOCTI Ta
3a0e3nedeHHA HaIXOKEHHS
KOWTIB  BiA  NpUBaTH3ALI]
IepXaBHOrO MaifHa;
YIpaBNiHChKOT JMIANBHOCTI Ta
GyHKUiOHYBaHHA CHCTEMH
YNpaBJiiHEA PU3MKaMH.

1.1.1.2. YacTka 3a3Ha4EHOIO
NPOBEEHOrD Ay AUTY CTAHOBHTh
5 %.

Cmpameziuna yino 3asoanna enympiwnsozo SHYMPIiUiNb020 ayoumy
GHYMPIWH6020 ayoum youm . , .
ymp ayoumy @youmy 2022 pix 2023 pix 2024 pix
1 2 3 4 5
1. VnockoHaneuus cuctemu | 1.1. TIpOBefileHHsT BHYTPILIHBOrO &YIHTY 1.1.1.1. Tiposenenuii | 1.1.1.1. [Nposenennii
ynpasninns, QyHKIIOHYBaHHA CHCTeMK | T2  HalaHHA  OLIHKH ed)ex"r_usuocrl BHYTDIlIHIA ayIWT Ta HajaHo | BHYTPIIHIH ayiuT Ta HajaHo
BHYTPILUHBOTO KOHTPOJIO Ta ¢YHK“10HW§HHH CHCTEMH BHYTPIIIHLOTO OLIHKY e(peKTHBHOCTI | OLIHKY edeKTHBHOCTI
ypaBiiHA  pH3MKaMM  miax  yac | KOHTPOMO Mij Hac SAIACHEHHA NPO30POi dyHEKUiOHYBaHHA CHCTEMH | (hyHKUIOHYBaHHA CHCTEMH

BHYTPIWIHEOTO KOHTPOIIG  THJ
yac ajilicHeHHs mpHBaTU3aLil

AepXaBHOI BIACHOCTI Ta
zabesnevenns HaIXOKEHHSA
KoWTiB  BiA  npuBaTH3ALG]
[EPIKABHOTO MaiiHa;
YNpaBNiHCBKOI NiAABHOCTI Ta
YHKUIOHYBAHHA CHCTEMH

yOpasAiHHA pU3HKaAMHK,

1.1.1.2. YacTtka 3a3HaIeHOTO
MPOBENCHOTO AYAUTY CTAHOBHTH
7 %.

1.1.1.3.

Yacrka ayOWTOPCHKMX pPeKOMEHAALii,

NpUHBATHX

lonosoo ®oHay (HauyanbHHKoM PB), cranoBuTe He meHwe 80 %
Bill 3aTANBHOL KLTHKOCTI HAJAHUX pEKOMEHTALL i,

1.1.1.4. Yacrka

pekoMeHpauii, 3a

AKAMH  JOCATHYTO

pe3yNbTATUBHICTS, CTAHOBHTE He MeHwwe 30 %.




ToMy 4ucni moxo 3anobiranna gaxram
HE3aKOHHOI0, HeedeKTHBHOTO Ta
HEpEe3YNLTATHBHOTO BHKOPHCTaHHS
KOWTIB Ta iHIIMX AKTUBIB, 3anobiraHHA
BHHHKHEHHIO [OMWIOK 4M  IHLIWX
HEAONIKIB ¥ AiANMBLHOCTI.

1.1.2.1 Iposenenui
BHYTPilIHI# ayIdT Ta HajaHa
OLIIHKA  AKOCTI  BHKOHAHHA

KOHTPOJIbHO-HATTIAAOBHX
Qyukuili nizx wac 3nificHenus
MOCTNPHBATH3ALIHHOTG
KOHTPOIO, OUiHEHA
YMPAaBJIiHCEKA MIAMBHICT.
1.1.2.2. YacTka 3a3HaueHHX
NPOBECHHX ayIHUTIB CTAHOBHTh
3 %.

1.1.2.1. [Mposenexuit
BHYTPIWHIA ayauT Ta HajaHa
OWIHKA  fAKOCTI  BHKOHAHHA

KOHTPONbHO-HarNAN0BHX
GyHKUiM nin gac 3mHCHEHHA
NOCTNPHBATH3ALIHHOIO
KOHTPOIO, oLiHEeHa
YNpaBNiHChKA AiANbHICTS.
1.1.22. Yactka 3a3HauUEHHX
MpOBCOCHHX aymrriB CTAaHOBHTE
5 %.

1.1.2.3. Yactka

ayN{TOPChKHX

peKoMeHAauid, NpuHATHX

Tonosoio @onmy (HaganceukoM PB), craHoeuTe He menuwe 80 %
Bi1I 32ranbHO| KINBKOCTI HATAHUX pEKOMEHallii.

1.1.24, YacTka pexkoMeHmaUil, 32 AKHMH  JOCATHYTO
pe3yJILTATUBHICTB, CTAHOBUTH He MeHLie 50 %.

2. YV nockoHaneHHs cuctemu | 2.1. TlpoBeNCHHA BHYTPILUHBOTO AYIMTY 2.1.1.0. [Tpoeenenuit | 2.1.1.1. MNpoBeneHuit
VIPABNiHHSL, QYHKUIOHYBAHHS CMCTEMH | Ta  HalaHHd OUIHKH  e(eKTHBHOCTI BHYTPIWHI{  ayauT  WOAO | BHYTPIIHIA  ayauT  WOAO
BHYTPILIHBOrO KOHTPOAK0 Ta | GYHKUIOHYBAHHA CUCTEMK BHYTPIIIHEOIO OUIHKH epeKTHBHOCTI | OLIHKH eEKTUBHOCTI
YUpaBIiHKA PRIVEAMU WORO | KOHTPONIO  Mix  wac  opraHisauii byHKIIOHYBAHHS cucteMu | GyHKUIOHYBaHHA CHCTEMH
opraiizatit  ynpaniHHi 00’ekTaMK | YNIABIIHHG ~ LEPKABHOK  BRACHICTIO, BHYTPIlIHEOrG KOHTPCJIC Iij | BHYTPIlIHBOTO KOHTPOMO Tin
ZePKABHOT BIIACHOCTI. BIUTIOHAIOWH OLIHKY CTYNEHIO BHKOHAHHA wac opraizamii ynpanimka | wac opramiauii  ynpasninms

i JOCATHEHHsi UiNeH, BH3IHAYEHHX Y . L

cTpareridHMx Ta  piMHWX  MAaHax, AepKaBHOIO BIIACHICTIO; | IEPH@BHOIO  BIIACHICTIO;

BHKOHAMHSA KOHTPOJTBHO-HATIATIOBHX YMPABNIHCEKOT MIANLHOCTI T2 YNPaBIliHCHKOT  AiANbHOCTI - T2

¢yukuift, BuxopucTanus i 36epeKeHHA ¢}I}IKI.Ilf)HyBaH.I-l£ CHCTEMH q;yuxupuynauua CHCTEMHM

aKTHBIB, NOTPUMAHHS APANIENIB YMpaBIiHHA PHIHKAMH. YIpaBniAHsA PH3IHKAMA.

3aKOHHOCTI,  OUIHKH  YIPABNiHCBKOI 2.1.1.2. Yactka 3as3Hauenoro | 2.1.1.2. Yacrka 3a3HaueHoro

AIATBHOCTI Ta (QYHKUIOHYBAHHA CHUCTEMH
yNpaBiiHHA PU3HKAMH.

HananHg OO’€KTHMBHHX Ta HE3AIEHKHUX
BHCHOBKIB i pexoMeHaaLi 3a
pe3yjibTaTaMH MPOBEACHOrO AayauTy, ¥
TOMY” YHCI WOA0 3anodiraHHa gakTam
HE3aKOHHOIQ, HeeheKTHBHOIO Ta
Hepe3ybTaTHBHOrO BHKOPHCTAHHA
KOMITIB Ta IHIIMX AKTHBiB, 3anobiraHHA
BHHHKHEHHI0 MNOMMNOK  4H  IHIIKX
HEMIOMIKIB Y JifIBHOCTI.

MPOBEAEHOTD AYAHTY CTAHOBHTH
10 %;

NPOBENEHOTO AYIHTY CTAHOBUTD
10 %;

2.1.1.3. Yactka

ayAMTOPCLKHMX  pexoMeHjauliii,

MPUHHATHX

Tonosoio ®onny (HayansHukoM PB), cTaHoBuTh He MeHme 80 %
Bill 3araNsHOT KiNbKOCTi HANAHWX PEKOMEHIALLIH.

2.1.1.4. Yactka

pekoMeHpauii, 3a

AKHMH AOCATHYTO

Pe3YNLTATHBHICTh, CTAHOBHTE HE MeHe 50 %,




3. ViaockoHaneHus cucteMu | 3.1. [lpoBeneHHS BHYTPIlIHLOTO ayAHTY 3110 IMposenennii | 3.1.1.1. [TposeneHu#
ynpasiiHHg, QYHKUIOHYBAHHS CHCTEMU | mopo OLUHKH edexTuBHOCTI BHYTDILIHI{  aygWT  WIOAC | BHYTpiWHIA  ayawT  wmomo
Buy'rpit,_uubom KOHTPOMO T4 | hyHKyiOHYBaHHS CHCTEMH BHYTDILUHBOTO OLIHKH epexTHBHOCTI | ouiHKHA edeKTHRHOCTI
YIPaBiHHA pH3UKaMy Y cdepi OLiHKH KOHTPOJIIO MiJ Yac opraHisauii AianpHocTi OYHKUiOHYBaHHA CHCTEMH | QYHKUIOHYBAHHA CHCTEMH

MaliHa.

y chepi ouiHku MaiiHa; ynpasmiHCLKOT
DNisUTEHOCTI Ta (YHKUIOHYBAHHA CHCTEMH
YNpaBNiHHA  PU3MKAMM  BKINYAIOYH
OOTPHMaHHA FPHHLMKIIB 3aKOHHOCTI.

HananHa OO’€XTHMBHMX Ta HE3AIEHBHX
BHCHOBKIB i peKoMeH ALl 3a
pe3yibTaTaMH TNPOBEJEHOrO ayaMTy, Y
TOMY  “uMchi moxo  3anobiraHus
BHHHKHEHHI0 NOMHIOK 94 iHIOMX
HEJONIKIB Y HiANBHOCTI.

BHYTDILLIHBOr0 KOHTPOMC Tif
yac opradizauii HiAmeHOCTI Yy

coepi OLIHKH MaiiHa;
YOpaBniHCEKOT AignLHOCTI Ta
GyHKUIOHYBaHHsA CHCTEMH

YNIPABIIHHA PH3HKaMH.

3.1.1.2. Yactka 3a3Hau€HOro
[IPOBENSHOrO aYAUTY CTAHORHUTH
5 %.

BHYTPILIHEOFO KOHTPOMIO MiJ
4ac opradizanii MiAnBHOCTI Y
cepi OLINKH maiina;
YNpaBliHCBKOT AiANBHOCTI Ta
byHKUIOHYBaHHA CHCTEMH
YIPaB/liHHA PU3HKAMH.

3.1.1.2. Yacrka 3a3Ha4YeHOro
MPOBEJIEHOTO AYIHTY CTAHOBUTh
8 %.

3.1.1.3. Yactka

AYIUTOPCHKHX

peKoMeHpalii, NpUHHATHX

TFonoeoto Pouay (HauansHukoM PB), cTaHoBuTe He MeHme 80 %
Bid 3araibHOT KLTBKOCTI HANAHMX peKoMeHatiii,

3.1.1.4, Yactka pexkoMeHJalidf, 3a AKMMH  JOCATHYTO

pPe3yJIbTATHBHICTb, CTAHOBHTH He MeHie 50 %.
4.1. Y nockoHaneans cucteMn | 4.1.1. MpoeeneHna BHyTpimKsoro ayaury | 4.1.1.1.1 Ipoeenenwmii | 4.1.1.1.1 ITposeaennit | 4.1.1.1.1. [Mposenenni
ynpasnigHa, GYHKUIOHYBAHHA CHCTEMH | LWIOAD OUIHKH edeKTHBHOCTI | BHyTpilHIi ~ ay[AWT  INOMO | BHYTPIIHIK  ayaWT  WOAO | BHYTpilIHiA  ayauT  mono
BHYTPILIHBOrO KOHTPOIIIO Ta | QYHKUIOHYBaHHA CHCTEMW BHYTPILIHBOIO | OUIHKH eheKTHRHOCTI | OUiHKH e(peKTHBHOCTI | OLIHKH e(eKTHBHOCTI
yNpeBlisHe pH3HKaMH Yy  DOHAI | KOHTPOMO 32 OKPEMHMHK HanpAMaMH B | (YHKUIOHYBAHHS CHCTEMH | (BYHKILIOHYBaHHA cHcTeMH | hYHKUIOHYBaHHS CHCTEMH
(perioHanEHHX BiZNINEHHAX), HANAHHA | CHCTEMI Pouay (perioHanbHAX | BHYTPIIIHBOrO KOHTPOMO B | BHYTPIMHBOIO KOHTPOMIO B | BHYTPILIHBOTO KOHTPOMO B
OUHKM pe3yNBTaTHBHOCTI 1 AKOCTI | Bimminews), 30kpeMa, wmomo  skocTi | cucremi Pouny (periowanmshux | cuctemi @oumy (perioHanbhux | cucremi DoHgy (PEriOHATLHMX
BMKOHAHHA 3aBJaHb TA OCHOBHMX | BHKOHAHHA 3amjaHb, (QyHKIH y mpoueci | BiggineHs), 30kpeMa, IOAO | BiAIUNEHb), 30KpeMa, IUOLO | BildineHb), 30Kpema, OAO
GyHKLIH DoHAy (perioHansHux | peanizauil AepxaBHOT MONITHKH y cepi | AKOCTI BHKOHAHHA  3aBaHb, | AKOCTI BMKOHAHHA 3aBAaHb, | AKOCTI BMKOHAHHA  3aBJAHb,
Biinens) mia  uyac  peanidauii | misnenocti  DoHay  (perioHansHux | (yHKHiH y mpoueci peamizauil | gymknifi y npoueci peanizauii | dyuxuii y npoueci peanmizauii
fepxapHOl  momiTHkd Yy cdepi | BingineHs). AEPKaBHOT f1ONiTUKH 3a | ACpHaBHOI MO THKH 3a | BCPKaBHOI MOJIITHKH 3a
aisnpHocti  Donny  (perioHansHMX OKpEMUMHM  HampAMamH B | OKPEMHMH HanpAMaMK B | OKpeMHMH  HampAMaM# B
BiIALJIEHB), papoBamkenns | Haganua o6’cxTuBHHX Ta Hezanewxuux | cucremi PoHay (perioHansHux | cucremi @ouny (perioHansuux | cucremi ®onay (perioHanbHHX
indopmauifitoro, Ka@poBOTO  Ta | BHCHOBKIB i pexkoMeHpalidi 3a | BiAineHs). BiZAiNECHb). BiAIIEHB).

TexHiuHoro 3abesneqenHs npouecia (3a
HanpaMaMmiy AiANBHOCTI dongy),
COPUAHHA BHPOBAIKEHHA edeKTHBHOT
CHCTEMM  BHYTPILUHIX  KOMYHiKaujH
{oxpemi aymuTH Ta/abo BKIIOYEHHA
OKPEMHMH TMTAHHAMM A0 AaYAMTIB
npouecis Ta onepauiii).

pe3syNbTaTaMH MPOBEAEHOTO &YAHTY, ¥
TOMY 4YHcni mogo 3anobiranaa daxram
HEe3aKOHHOIO, Hee(eKTHBHOTO Ta
Hepe3yYNbTATHBHOIO BHKOPHCTAHHA
KOLITIB Ta IHINMX aKTHBIB, 3anobiraHHs
BHHHKHEHHIO NOMMHIIOK qH
HENONIKIB Y AINLHOCTI.

4.1.1.1.2 UYacrka 3a3Ha4YeHMX
OpOBENEHHX ayIUTIB CTAHOBHUTD
6 %.

4.1.1.1.2 Yactka 3ajHaueHMX
NMPOBEJSHHX aYAMTIB CTAHOBUTH
5 %.

4.1,1.1.2. YacTka 3a3HauEHUX
TPOBREAEHUX AVIWTIB CTAHOBHTE
5 %.

IHUIHX |

4.1.1.1.3. YacTka ayAMTOpCbKUX pekoMmeHaauill, npuiinaTux I'onoeoo ®oHOy (HavanbHHkom PB),
CTaHOBMTH He MeHIue 80 % Bia 3aranbHOT KUNBKOCTI HAlaHHX peKoMeHaauii.
4.1.1.1.4 Yactka pexoMeHIaLji, 32 SKHMH AOCATHYTO Pe3y/IbTATUBHICTh, CTAHOBHTD He MeHie 50 %.




4.1.2. [lpoBeneHHA BHYTPIlUHBOTO ayAHTY
MIOA0  BMPOBAKEHHA  e€EKTHBHOrO
indopmauifHoro, KanpoBoro Ta
TexHiggoro 3aGesmeueHHs mnpoueciB (3a
Hanpsmamu  JiansHocti Douay), cTaH
BHYTDIlIHIX KOMYHiKauii (oxpemi ayluTH
Ta/a60 BKNIOYEHHA OKPEMUMH NMATAHHAMH
10 ayAMTIB MPOLIECIB Ta ONEpaLii).

Hapanus OO €KTHMBHMX T4 HE3AIEKHHUX
BHUCHOBKIB i peKoMeHIaui 3a
pe3yNBTATAMH TPOBEAEHOTO AYIHTY, ¥
ToMy uHCn woao 3anobiraHHsa daxtam
HE3aKOHHOCO, HeeeKTHBHOTO T4
Hepe3yabTaTHBHOTO BHKOPHCTAHHSA
KOIOTIB Ta iHIIHX aKTHBIB, 3anobiranus
BUHHKHEHHI) MOMWIOK 4d  iHIIHX
HeJOMKIE ¥ RAJTBHOCTI.

4.1.2.1.1. [MpoBeaeHui
BHYTPILIHIE ayauT Woao
BNPOBAMKEHHA  e(EeKTHBHOTO
indopmauiiinoro, kagpoBoro Ta
TEXHIYHOIO 3abe3neyeHnn
nmpouecie  (3a  HampAMaMH
IIANBHOCTI PoHy),  CTaH
BHYTPILLHIX KOMYHIKauiH
(oxpemi ayndTH Ta/abo
BKJIKOUEHHA OKpEMHMH
MATAHHAMH a0 ayaUTiB
npolieciB Ta onepatiiit).
4,1.2.1.2. YacTka 3a3HaYCHHX
MPOBEAEHNX ayAMUTIB CTAHOBMTH
5 %.

4.1.2.1.1. [Nposenenuii
BHyTpilmHilk  aymutr  monao
BIPOBAMKEHH.  €(EeKTHBHOro
iHpopmaniiiHoro, KagpoBOro Ta
TEXHIYHOTO 3afesneueHnn
MpoLECiB (3a HampAMaMH
miambHOoCcTi  DOHIY), cTad

BHYTpIIIHIX KOMYHiKauiit
{oxpemi ayAWTH Ta/abo
BKNKOHYCHHA OKpEMHMH
MUTAHHAMM o ayauris

npouecie Ta onepaitiif),
4.1.2.1.2, YacTka 3a3HaYEHHX
NPOBEIEHHX aYJHTIB CTAHOBUTH
5 %.

4.1.2.1.3. YacTka AayJMTOPCBKMX PpEeKOMEHAauil, NPUAHATHUX
Tonosow Pouny (HawanehukoM PB), craHoBute He MeHwe 80 %
BiJl 3araibHOT KiTEKOCTI HalaHHX peKoMeHaauiit.

4.12.14. YacTka peKOMEHHALIH, 33 AKMMH  JOCATHYTO
Pe3y/BTATHRHICTD, CTAHOBHUTE HE MeHIE 50 %.

4.2 VaockoHaneHHs (yHKUIOHYBAHHA
CHCTEMH BHYTPIIIHBOIO  KOHTPOIIO,
AOCATHEHHS  PE3YNbTATHBHOCTI  Ta
SKOCTI BHKOHAHHA 3aBAaHL, (YHKUIH,

OromKeTHUX nporpam, HanaHHA
ANMIHICTPATUBHUX NOCHyT,
eeKTHBHICTh 3NIHCHEHBA KORTPOALHO-
HATNANOBHX yHKILH, (cTyneHs
BHKOHAHHS 1 J[OCATHCHHA Lijed 8

opraHax mnpueathzauii (B uitomy Ta
OKpEMO 32 HAMPAMAMH AIABHOCTI)).

4.2.1. MpoBeaeHHA BHYTPILIHBOTO ayAHTY
woaAc OLLIHKH e(EKTUBHOCTI
GYHKUIOHYBAHHA CHCTEMH BHYTPIIHHOrO
KOHTPOMIO B oOpraHax npusarkiauii (B
UiToMy Ta OKpPEMO 32 HaIpAMKaMHK
DiANBHOCTI), pe3yALTATUBHOCTI Ta AKOCTI

BUKOHAHHA 3aBJlaHb, hyHKUIH,
OrOKeTHHX rporpam, HafAHHSA
aOMiHICTPAaTHBHUX NOCHYr, 3MIACHEHHS
KOHTPOIILHO-HArANOBHX QYHKLIH,

CTyNeHs BUKOHAHHA | NOCATHEHHA uineii,
MpaBURbHICTL BeACHHA OyXTanTepCLKOro
obaiky Ta mocTeBipHOCTI (iHaHcoBoOT i
GloKeTHOT  3BiTHOCTI,  mOTpMMansus
NPKHIMNIB 3aKOHHOCTI Ta eEeKTHBHOrQ
BHKOPUCTAHHS OCIODKETHWX KOUITIB Ta
IHIIMX aKTHRIB,

HanasnHa O0'€KTHMBHMX Ta HE3IANSHKHUX
BUCHOBKIB i pexoMeHaauii 3a
PE3yAbTAaTaMH MPOBEAEHOIO ayuaWTy, Y

42.1.1.1. ITpoBenenni
BHYTPILUHIA ayouT  ogo
OLLiHKH edekTHRHOCTI
YHKUIOHYBaHHA CHCTEMH

BHYTPIUIHBOIO  KOHTPOM® B
opraHax  npuBaTHiauii (B
uilomy ~Ta  OKpemo  3a
HAMPAMKAMH NiANBHOCTI),
pe3ylbTaTUBHOCTI Ta  AKOCTi
BUKOHAHHA 3aBAaHb, (QyHKuI,
OIOJKETHUX NpOrpaM, HALAHHA
aIMiHICTPaTHBHKX nocnyr,
3AiHCHEHHA KOHTPOJIBHUX
dyHKuil, cTYNeHA BUKOHAHHA |
NOCATHEHHA LineH.

4.2.1.1.2, YacTtka mpoBEAEHHX
aynnrin ICTaHOBl'lTh HE MCHIIE
5 %.

4.2.1.1.1. ITposeaenuit
BHYTPIlUHIH  ayAMT  Woao
OLIHKH e(eKTHBHOCTI
(dyHKUIOHYBaHHA CHCTEMH

BHYTPIIIHBLOr0  KOHTPOMIO B
opraHax  npuBatisanii (B
oMy ~Ta  OKpeMo  3a
HanpAMKamH DiANBHOCTI),
PE3yNLTATMBHOCTI Ta AKOCTI
BHKOHAHHA 3aBlaHh, (yHKUIHA,
Ol0mKeTHUX nporpaM, HalaHHA
anMiHICTPaTHBHHX noCITyr,
3ailicHeHHA KOHTPOJIbHHX
dyHKUIR, CTYNEHA BHKOHAHHA i
HDOCATHEHHA Linei.

42.1.1.2. YacTtka npoOBEeIeHHX
ay/NTiB CTAHOBHTE HE MEHIIE
5 %.

4.2.1.1.3. Yacrka ayIuTOPCHKHX PEeKOMCHOAUIH, IPHAHATHX
Conoeoio Ponny (HavansHukom PB), cranoButh He mMenme 80 %
Bijl 3aranbHol KiITbKOCTI HAlAHWX PEKOMEHIALIf.




ToMY 9HCHi wopo 3anobiranHs daxram

42.1.1.4. Yactka

pexkoMeHJailid, 3a AKHMH  JOCATHYTO

HE3aKOHHOTO, HeeeKTUBHOTO Ta pe3V/bTATHBHICTh, CTRHOBHTE He MeHine 50 %.

HepelyNLTATHBHOrO BUKOPHCTaHHA

KOWITIB Ta IHmMKX akTHBiB, 3anobiraHHs

BYHWKHEHHKY  MOMMWJIOK 4H  IHIIWX

HEIONIKIB Y AiANBHOCTI.
4.3, Y nockoHaneHHA cuctemu | 4.3.1. [lporenenns BHyTpilUHboro ayauty | 4.3.1.1.1. IIpopenennit | 4.3.1.1.1. [Mposenenuii | 4.3.1.1.1. ITpoBeaeHuii
YTIpaBIIiHAA, 3afe3nevyeHnd | Moao OUIHKH edexTHBHOCTI | BHYTpilUMii  aymwT  wono | BHYTPIWIHIA  ayAuT OO | BHYTPUUHIH  ayauT  wono
yHKUiOHYBAHHSA CHCTEMH | YMPABIIHCLKOT JUSIBHOCTI MIAMPHEMCTB, | OLIHKK edeKTHBHOCTI | OUIHKH edeKTHBHOCTI | OLLIHKH e(eKTHBHOCTI
BHYTPIilIHBOIO KOHTPOIIO Ta | y TOMY 9uchi CYG'EKTIB rOCNOAAPIOBAHHES, | YNPaBIiHCHKOT NiANBHOCTI | YNPARMiHCHKOT MANbLHOCTI | yIpaBNiHCBKOT misnpHOCTI
YNPAaBNiHHA DH3MKAMM, HAIATOKEHHA | EPXKABHA YACTKAa y CTATYTHOMY KamiTanmi | MiAMPHEMCTB, Y TOMY YKl | MIADPHEMCTB, Y TOMY HHCH | MIANPHEMCTB, y TOMY YHCHI
BHYTDILIHIX NpOLECis Ta KOMyHikauiif, | sxux nepesuurye 50 incotkis wuu | cyB'extis rocnogapioBaHHA, | cyb'ekTin roCroAaproBaHHs, | cyG'exTiB rocIoAaproBaHHA,

BNPOBAIKEHHA MPEBEHTUBHUX 3aX0jiB
MO0 HETATHBHMUX NofiH, wo
BIUIHBAKOTE HA CTYNCHb BWKOHAHHA i
OOCATHEHHA  Liei,  edeKTHBHICTL
(}iHAHCOBO-TOCTIOAAPCHKOT  MIANLHOCTI
ta  GinaHcoBi  pe3yneTaTH = Ha
MIANPHEMCTBAX, ¥ TOMY 4HCAL cyB'ekTis
rOCIOAAPIOBaHHA, ACpHAaBHa dYacTka Y
CTATYTHOMY KamniTani fAKMX MepeBuilye
50 BIACOTKIB YH CTAHOBHTH BEJIMYHHY,

ska salesmeuye  pepxaei  mpaso
BHPILIANBHOTO BONUBY Ha
rocnofapchiy NiANBHICTD TAKHX

cy0'ekTiB rocnosapioBaHHsd, YCTaHOB Ta
oprasizauii, wo Hamexate a0 cdepu
ynpaeninia  Qouay  (perioHanbHEHMX
Bianinens), y nosHomy obcasi abo 3
OKPEMHX NUTaHb.

CTAHOBMTb BeNUYMHY, ska 3abeaneuye
fep)kaBl MpaBo BHPIlDANBHOTO BIUIMBY HA
rOCTNOAAPCHKY iRABRICTb TAaKHX CYG'eKTIB
roOCTONapIOBaHHA, YCTaHOB Ta
OpraHizawii, W10 Hanmexarts A0 CcoepH
yrnpagniniAa ~ Donny  (perioHanbHHX
Bimminenr), y moBHOMY o0Oca3i ao 3
OKPEMHX MWTaHb, BKJIIOYAIOYH CTaH
BHYTPIIUHBOFO ~ KOHTPOJIQ,  CHCTEMY
VIPaBTiHHA =~ PH3MKAMH,  AOTPUMaHHA
OPHHLAIME 33KOHHOCTI Ta €(eKTHBHOrO
BHKOPHCTAHHA MaifHa Ta iHILMX AKTHBIB,
JOCATHEHHA Ppe3yNbTaTiB BiIMOBIAHO 10
BCTAHOBNEHOT METH, BHKOHAHHA 3aBldHb,
MiaHiB 1 BAMOr WIOAO iX OIANBHOCTI,
ynpasiinHA ~ MalHOM,  NPasHILHOCTI
BeficHHA Oyxrantepcbkoro ofmiky Ta
gocropipHocTi  (iHaHCOBGI  3BITHOCTI,
e()eKTHBHICTE TUIAHYBAHHA Ta BUKOHAHHS
MIIaHiB, MPOrpam.

Hanauua o0O’E€KTHBHWX Ta HE3ANEKHHUX
BHCHOBKIB 1 pexoMeHjalii 3a
pe3vIbTATAMH MPOBEAEHOTO AYAHTY, Y

AEPXKARHA YACTKA Y CTATYTHOMY
Kanitani AK#X nepesuurye 50
BIACOTKIB YK CTAHOBHTH
BenuuMHy, sAxka  3abesneuye
AepxaBi MpaBo BHPIIATLHOTO
BIULINBY HAa  FOCTIOHAPCBKY
NiANBHICT TakMX cy0’exTiB
rocnofapioBaHHA, YCTdHOB Ta
opramdizailiif, 1o Hamexats A0
chepr  ympaeniuna  Dohay
(perioHaNBHMX  BiJAINEHE), B
nopHoMy 06cA3i abo 3 OkpeMMX
NHTaHb, ¥ TOMY 9HCI HANaHa
OUiHKa CTaHy BHYTPilIHBOTO

KOHTpOO, CHCTEMH
yIpaBNiHHA pH3HKaMH,
aoTpuMaHHA NMPpHHLHIMB
32KOHHOCTI Ta €(EeKTHBHOIO

BHKOPHCTAHHA MaiiHa Ta iHIIKX
aKTHBIB, JIOCATHEHHA
pe3ynbTaTiB  BIANOBLAHO 10
BCTAHOBNIEHOT METH, BHKOHAHHA
3aBlaHb, ILTAHIB i BHMOr LWOdO

AepaBHa YacTKa ¥ CTATYTHOMY
kamiTan fKEX neperumye S0
BIACOTKiB 4K CTaHOBHTh
Benu4HHy, saKka 3abesmedye
JepkaBi MpaBo BHPIlIANTLHOrO
BIUIHBY HA  TOCMOJApCBKY
NANeHICTE  TAkuX  Cy0’eKTiB
FOCTIOAAPIOBAHHA, YCTAHOB Ta
OpraHilauii, WO HanekaTte J0
cbepu  ynmpaBiainna  DoHpy
(periosansHuX  BiaAineHn), B
noeHoMy obcasi abo 3 okpemux
THTaHb, ¥ TOMY UMCNi HajaHa

OlliHKa CTAaHy BHYTPIIIHEOIO
KOHTPOJIO, CHCTEMH
ynpaerIiHHA pH3MKaMH,
JNOTPHMAaHHA AIPHHLANIB
3aKOHHOCTI Ta eeKTHBHOIO

BHKOPHMCTaHHA MalHa Ta IHIIHX
aKTHBIB, LOCATHEHHHA
pe3ynsTaTie  BIAMOBIAHO A0
BCTAHOBJIEHOT METH, BHKOHAHHA
3aBIaHb, (UIAHIB i BUMOr 1100

JepKaBHA YaCTKA ¥ CTATYTHOMY
Kamitan Axux nepepuuye 50
BLACOTKIB un CTAHOBHTH
BeAMuMHY, fKa 3alfe3neuye
ACpXKaBi [IPABO BMPILLANLHOrO
BIULIMBY HAa  OCNTOJAPCHKY
ABUIBHICTE  Takux cyb’ekTie
roCrnojaproBaHHA, YCTaHOB Ta
OpraHizalii, o HANeXKaTh 00
chepu  ynpaBnminHa ~ Doray
{perioHaIbHHX BiAAUIEHS), B
noeHoMy 06ca3i abo 3 oxpemux
NUTAHL, ¥ TOMY YHCNi HajaHa
OUiHKa CTaHy BHYTPILIHBLOTO

KOHTPOJLIO, CHCTEMH
YTPaBiHKA PU3HKAMHE,
NOTPHMAHHA NPHHLMIIB
3akoHHOCTI Ta edexTuBHOrO

BUKOPHCTAHHA MaliHa Ta iHUIHMX
aKTHBIB, JOCArHEHHA
pelynsTaTie  BignoBimHO O
BCTAHOBJIEHOT M&TU, BUKOHAHHSA
3aBiaHb, IUIAHIB | BUMOT LIOZO

TOMy 4Hchi uiono 3anofiraHHA (aktam | iX AisBHOCTI, craHy | ix HISABHOCTI, cTamy | ix HiANbHOCTI, cTaHy
HE3aKOHHOro, Hee(peKTHBHOTO Ta | yIpaBIiHHKA MaifHOM, | ynpaeiniaHA MaiHOM, | YIpaBJiHHA MaHHOM,
HEPE3yNbTATHBHOTO BUKOPHCTaHHA | MPaBHIBHOCTL BeJleHHA | IPaBMILHOCTI BEACHHA | MPABMABHOCTI BENEHHA
KOITIB T& iHIIMX aKTMBIB, 3amofiranns | Gyxranrepcekoro ofaiky Ta | Gyxrantepcekoro ofniky Ta | Gyxrantepcekoro ofniky Ta
BHHHKHEHHIO NOMWIOK YH  IHIIMX | AOCTORipHOCTI (iHaHcOBOI | AOCTOBIPHOCTI dinancoBoi | nocToBipHOCTI dinanconoi
He#oiKie y MifTBHOCTI. 3BITHOCTI, eeKTHBHOCTI | 3BiTHOCTI, eheKTHBHOCTI | 3BITHOCTI, edekTuBHOCT

nNanyBaHHs TAa  BMKOHAHHA | MNaHYBaHHA Ta BHKOHAHHA | IUIAHYBAHHA T4 _ BMKOHaHHA
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MnaaHie, MpoTrpaM.
43.1.1.2 YacTka npoBereHHX

ayAMTiB CTAHOBHTE HE MEHWE
68 %.

TUIaHiB, MpOTpam.

4.3.1.1.2. YacTka npoBeleHUX
ayIUTIE CTAHOBMTh HE MCHLIE
45 %.

7AaKIB, MPOrpaM.

4.3.1.1.2. YacTka npoBedEHWX
dyaMTiB CTAHOBKTL HE MEHIIE
45 %.

4.3.1.1.3. YacTka ayIHTOPCbKHX

pexomeHnauiil, npuitHaTix Tonosowe ®onay (mavanskukom PB),
CTAHOBMTS He MeHme 80 % BiA 3aranbHOT KUTBKOCTI HANAHHX PEKOMEHIATIIH.
4.3.1.1.4. YacTka peKOMEHAALIH, 32 AKHMH JOCATHYTO PE3YJNbTATHBHICTh, CTAHOBHTb HE MEHILE 50 %.

43.12.1. IMposenennii
BHYTPIlUHIA ~ ayOMT  LLOAO
OLHKY eeKTHBHOCTI
PO3NOPAIKEHHS MaitHoM
MiANPHEMCTB, y TOMY uMCHi
cyb'ekTiB FOCNOAAPIOBAHHA,

JEPXKABHA YACTKA Y CTATYTHOMY
Kanitanl sxux nepeBuiuye 50
BiNICOTKIB 9H CTAHOBUTH
BeNWYMHY, sAka 3abesneuye
nepxaBi NPaBRo BHPiWANLHOIO
BIUIMBY  HAa  rOCNOJAPCHKY
OIANBHICTE  TAKHX  cy6’ekTiB
rocriofaploBaHHi, YCTaHOB Ta
opraHizauil, we Hanexare 10
chepn  ynpamnivua  Donay
(perioHansHAX  Bipgilese), B
nosHomy obcasi abo 3 okpemux
MHTaHb, Y TOMY 4HCHi HajnaHa
OLHKA CT2HY BHYTDILIHLOrO

KOHTPOITIO, CHCTEMU
YIPABITIHHS PH3MKAMH,
LNOTPHMAHHA NPUHLMAMIB

3aKOHHOCTI Ta e(EeKTHBHOTO
BHKOPHCTAHHS MaiHa Ta iHWKX
AKTHRIB, CTaHy YOpaBJiHHA
MalfiHOM.

4,3.1.2.2. YacTKa MpOBEAEHHX
ayouTiB CTAHOBMTh HE MEHLLE
23 %.

43.12.1. [Tpopenenui
BHYTPilIHIA  aya¥T  mMOAo
OLHKH e(EKTHBHOCTI
PO3NOPAIKEHHA MajiHoM
MiTMPHCMCTB, Y TOMY $HCHi
cyG'exTiB rocrofaploBaHHs,

[EPaBHA YaCTK2 ¥ CTaTyTHOMY
Kamitani AxMx nepeBHiuye 50
BiJICOTKiB M CTaHOBHTH
BeIMYMHY, fAKa  3abesnmeuye
Jepxasi MpaBo BUPiLIANLHOrO
BIUTHBY  Ha  TOCIONAPCBKY
RISIBHICTE  TaKUX  Cy6'€KTiB
roCTONAPIOBaHHA, YCTAHOB Ta
oprasizauiff, W0 Hanexarts 10
chepu  ynpasninHs  QoHLY
(perioHanbHuX —BimmineHb), B
noeBHomy 06c¢s3i a6o 3 oxpeMux
NUTaHs, ¥ TOMY 4ucli Hanaka
OIiHKA CTaHY BHYTPillHBOTO

KOHTPOIIO, CHUCTEMHK
YIpaBiHHA PH3HKAMH,
JOTPUMAaHHA MPUHLMITIB
3aKOHHOCTI Ta  edEeKTHRHOIO

BHKOPHCTAHHA MaHHa Ta IHIWX
aKTHBIB, CTaHy YIpPaBliHHA
MaiHOM,

4.3.1.2.2. YacTka nmpoBejeHHX
AYIMTIB CTAHOBUThL HE MEHWE
15 %.

4.3.12.1. INpose nesmii
BHYTPIIIHIAH  ayJWT  IHOAO
OLIHKH e(eKTHBHOCTI
PO3NOPAMIKEHHA MaiHOM
NIAAPHEMCTB, Y TOMY YWCHi
cyb'ekTiB TOCMOAapOBaHHA,

JiepKaBHa YacTKa y CTATYTHOMY
Kanitani skMx Oepeeuirye S50
BiJICOTKIB 4K CTAHOBHTH
penuuMHy, #Aka 3abeameuye
Aepkaei [paBo BHPILIANLHOTO
BILIKBY HA  TOCMOJApChKY
NiANBHICTE TaKUX CyO’ekTiB
FOCMOAAPIOBAHHA, YCTAHOB Ta
opraHisauif, WO HalexaTb OO
cepu  ynpasninma  PoHay
(perioHanBAWX  BiAOiNEHB), B
nosHoMy 06ca3i alo 3 oxpemMux
(IMTaHb, Y TOMY YMCIi HajaHa

OUifKa CTaHy BHYTPilLHBEOTO
KOHTPOITIO, CUCTEMM
yNpaBIiHAA PH3HKAMH,
ROTPHMaHHA NpHHLIKIIB
3aKOHHOCTI T2 e(heKTHBROrO

BHKOPHCTAHHA MailHa Ta iHIKX
aKTHBIB, CTaHy YNpaBJiHHA
MaHHOM.

43.122. YacTka NpOBEAEHUX
ayaMTiB CTAaHOBUThL HE MEHIIE
15 %.

43.1.3.1. YacTka ayIMTOPCHKHX DeKoMeHzauii, mpuiinirux [osnosoo ®onmy (HauanbHukom PB),
CTAHOBHUTH He mMeine 80 % Bij 3aranbHOT KUIBKOCTI HAJAHKX PEKOMEHNAII.
4.3.1.4.1. YacTka pekoMeHAALIH, 32 AKAMH JOCATHYTO pe3yNLTAaTHBHICTh, CTAHOBHTE He MeHIe 50 %.
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4.4. Po3BuTOK Ta
BHYTPILLHBOTO
NEPAKABHHX

YAOCKOHANEHHA
ayaMTY B CHCTEMI
opradie  npHBaTH3alii,
MOMAHHA  IHHHOCTI  BHYTpPiLIHLOMY
aylMTy, Y/IOCKOHANEHHd  HAaBHYOK,
PO3BHTOK KyNBTYPH €THYHO! NOBEATHKN.

1. Tlpodecifinnii po3BHTOK NpaLliBHHKIB
nigposniny (is) BHYTPILIHBOTO AYAUTY.

3a pesynbTaTAMH HAaBYaHb, IHCTPYKTaxiB, KOHCYNLTalil, Bigeo kondepenuiii, 3aGesneyeHHs Ta
opranisallia camMOCTIfHOro HaBYaHHA Ha pobodoMy Micli mpodecilivi 3HAHHA W00 3dilicHEHHA
OuiHKK €eKTHBHOCT PYHKUIOHYBaHHR CUCTEMH BHYTPIIHBOIO KOHTPOJIIC B OpraHax MpHBATH3aLl (B
WinoMy Ta OKPEeMO 3a HANMPAMKAMHK NiANLHOCTI), Pe3yNsTaTHBHOCTI Ta AKOCTI BUKOHAHHA 3aBflaHb,
byHKNiH, GlOKETHUX NPOrpaM, HafaHHA AJAMIHICTPATHBHMX NOCAYT, 3MIHCHEHHA KOHTPOJIBHO-
HarnAjoBHX (PYHKUiIH, CTyNeHA BMKOHAHHA | ROCATHEHHA Uined ortpumanc 100% mpamiBHukin
BHYTPILIHBOIO AYAUTY.

2. 3pificHEHHS METOAONOTiYHOI PoboTH,
aKTyanisauis BHYTPIIUHIX HOKYMEHTIB
(pernaMeHTaLin).

1. [lpUBefileHHs Ta 3aTBEPIMEHHA BHYTPILIHIX HOPMATHBHO - MpPAaBOBHX AKTIB Y BIANOBIZHiCTh 10
YHHHHX HOPM 33KOHOAABCTBA, WIO YHOPMOBYIOTH AUAMBHICTE BHYTPilIHbOrO aymuty (po3pobka /
BHeceHHA 3MiH no [lopaaxy 3milicHeHHs BHYTPIMIHEOrO ayaHTY B ASPKaBHHX OpraHax MpHBaTH3alii);
aKTyajnizalis 4YHHHMX PO3NOPAIYHX akTiB MOHAY IONO BHYTPIIHBOTO ayAHTY, NONOKEHb MPO
CTPYKTYPHI NiAPO3NINU BHYTPIWHLOrO ayIHTY Ta N0CAZOBHX iHCTPYKUIH cnewiamicTiB BHYTpilLIHBOTO
aynuty QOHIy Ta perioHanbHUX BiaAineHs (y pa3i HeoOXigHOCTI).

2. YunHi HOPMATHBHI JOKYMEHTH BHKOPHCTOBYIOTBCA Ml 4Yac 3RIACHEHHA MiANLHOCTI 13
BHYTPILUHBOrO aYAUTY.

3. (opmyBaHHA  CTpaTerivHoOro  Ta
OMepatliiHOT0  MMAHIB  TIUTBHOCTI 3
BHYTPiLIHBOIO aYNHTY.

1. Crpareriuduii Ta onepauiHHHA NNaHW CKNajieri, 3BENeH], 3aTBEPIKEHI KEPIBHUKOM IEPXABHOTO
oprary (He Mi3HilIe MoYaTKy IVTAHOBOTO Mepiomy), 3abe3neyeno BUKOHAHHS,

2. BHeceHi 3MiHM 00 CTPATEriyHOro Ta ONMEpPalifiHOrO MNaHIB Y pa3i 3MiHW CTPYKTYDH, IUTATHOIO
posmucy, crparerii (mpioputeTis) Ta uided MIANBHOCTI JepKABHOrO OpraHy Ta 3 iHIDHX
0OTPYHTOBAHHX MiACTaB (HE Mi3Hille 3aBepIIEHHS TUIAHOBOTO MEPIOTY).

4. Moniropuar
peKOMeHaLii 3a
BHYTPILIHBOTO AY/IHTY.

BpaxyBaHHA
pe3ynsTaTaMH

|. BianosiganeHUMKM 33 IPOBEAEHWH ayAWT 3/IHCHIOETBCR MOHITOPHHT CTaHy BpaxyBaHH:
pexomeHfanii 3a pe3ynbTaTaMe 3aifiCHeHHA BHYTPILUHIX ayauTis,

2. 3abGesneueno snpoeamkeHHA 100 % ayauTOpchKMX peKOMEHallii, 3a AKHMH HACTaB TEPMiH
BHKOHAHHA.

3. Tlposeneni po3’acHrOBaNbHi poOOTH 3 BIANOBIAANBHUMK 33 MIANBHICTE IOAO AITOPHTMIB
BIIPOBAKEHHA HAJAHUX 32 PE3Y/ILTATAMH NPOBEAEHHX YAUTIB PEKOMEH/IANLI.

5. 3piTyBaHHs (BHYTPIUIHE Ta 30BHILIHE)
npo pe3yibTaTH AiANBHOCTI NiApo3ailTy
BHYTPILLHbOTO aYAKTY.

1. TIpuMAHATTA KepiBHUKOM OEPKABHONO OpraHy pilueéHb WOA0 YOOCKOHAIEHHA CHCTEMH
BHYTPIUHBOTO KOHTPOMIO Ta MiANLHOCTI 3 BHYTPIUHLOrO ayIWTY 3a pe3yJbTaTaMM LUOPIYHOTO
MUCLMOBOTO iHPOPMYBAHHA KEPIBHHKOM MiAPO3/iNY BHYTPIlIHLOIO ayAUTY.

2. BincytHi 3 6oky Mindiny 3ayBaxeHHA mMOAO TOCTOBIPHOCTI BIJIOYEHHS HaHWX A0 3BITIE (. Ne 1-
IIBA) Ta croeuacHocTi 1X HagaHRs Minginy (iopoky a0 1 aoToro).
3. OnpaupoBaHa 3BITHICTE 1IOA0 BHYTPILWHLOTO 2YAHTY PETIOHAIBHUX BilNiNeHsb.

6. ITposeneHHs BHYTPILIHIX OLIHOK AKOCTI

1. lllopiyno cknameHo T1a 3atBepmkeHo [lporpamy 3abesnedeHHA Ta NINBMIICHHA SKOCTI
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BHYTPILIHBOTO ayAHTY.

BHYTDIlIHBOTO ayAWTY, B AKifi BPaxoBaHO PE3YJNbTATH BHYTPIWIHIX OUIHOK SKOCTi BHYTPILHBOTO
ayauTy.

2. 3abe3neueno 100 % BHKOHAHHA 3ax0fis, Bu3HayeHux [Iporpamoto 3abe3nedeHnHs Ta MiABHILEHHA
AKOCTI BHYTPILLIHBOTIO ayAHTY.

7. Tpo3opicTe RiATTBHOCTI,
aHTHKOPYNLI#AHI 3aX0OM B  ALANBHOCTI
BHYTpILIHBOTO AYAWTY, iHIIE.

1. TposeneHi iHCTpykTaMi OO HENONYIIEHHS KOPYIUIAHKX MPaBONOpPYLIEHb, HEPO3IrOJOWEHHS
ingopMauii npauiBHHKaMK BHYTPILIHBOTO ayIUTY.

2. BrpopamieHO mepeq MOYaTKOM KOXKHOro ayauTy, oxoruieHi 100 % npaliBHKKis BHYTPIWIHBOrO
ayauTy.

8. BeagrHs 0a3u naHMx.

1. 3abe3neqeno BeneHka 6azu nanUX 06 €KTIB BHYTPILHLOrO ayaAnTy (npocTip aynuty), 100%.

1.1. ¥ @oHai - BBEReHHA B EKCIUYaTalilo Ta TecTyeaHHa Indopmaliiinoro pecypey «basza naHux
00’ €KTiB BHYTPIlLIHBOrO 2YTHTY.

1.2. V perioHanbHuX BifLILICHHAX — 33 JONOMOTOKO IHCTpYMenTiB Microsoft Office.

2. 3abe3neuera aKkTyai3allis Ta BHECEHHA 3MiH 10 basu nanKx (noctiHo).
2.1. TpuBac aKkTyani3allis Ta BHECEHHA 3MiH 10 Bain nauux.

3. OnpauboBaHi 38iTH WOAO BeAEHAA Ta akTyanizauii 6a3 JaHHX BHYTPIlIHLOTO AYAHTY PEriOHANBHHX
BiaaineHs GoHIy.

3.1. Onpausosani 3sitH — 100%, Hanawi KoHCynbTauii Ta 3ayBaXKEWHS, MPOBENEHO KOPHIYBaHHA
HaHHX.

4. TpoBeneHi po3’acHIoBasbHI POBOTH, KOHCYNBTAUl IION0 BeleHHA 0a3H JaHWX BHYTPILIHBOrO
ayauty (nocriiito) — 100%.

3. 3abe3neueHo NMOCTIHHE HANOBHEHHS aKTyaTbHOI iHGOPMaLIcO Mpo MpoBeeHi BHYTPIlIHI Ay AUTH —
100%.

6. ABTOMATH3aLis MOHITOPHHIY CTaHY BUKOHAHHA PEKOMEHALIH (TECTOBHI pEXHM) 3a BiANOBi AHUMH
nepiomamu — 100%.

7. 3a pesyneraTaMu HanoeHeHHs lHpopmauiitHoro pecypey «baza nmamux 06’€kTiB BHYTPHLIHBLOTO
ayaury» 3abe3neuexo aToMaTHIHe PopMyBaHHA 3BiTY (3BEAEHOrO 3BITY) PO PE3yNbTATH TiANLHOCTI
niapo3ainy sHyTpimusoro aymuTy (dopma Ne [-JIBA) —~ TpuBae GeanepepsHuil npouec HANOBHEHHS,
3afe3nedena aRTOMATH3ALIA 3BITHOCTI Y BCTAHOBJICHUH Nepion,
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IV. IPIOPUTETHI OF’€KTH BHYTPIHIHBOI'O AYJIUTY

3a pe3ynbTaTaMi PH3HK-OPIEHTOBAHOrO BiAOOpY BH3HAYEHO MPiOPUTETHI 06’ €KTH BHYTpillIHBOTO ayAuTy Ha 2022 — 2024 pokwu:

3azansuuii pesyavmam oyinku
priuKis, noe’AIanux 1 06’ekmonm 3acmocoeani paxmopu gidbopy 018 30LICHERHR NAAROSUX GHYMPIHIX
SHYMPIIRBLO20 ayoumy ayoumis
E‘ {xinbxicmo pusuxie)
g s S % £ g g a
; =
§ g. s ! 3 S| ¢ S- = a g I :
M O6 ’exm erympintn6020 ayoumy ], £E51 3 S5|3 |§|8 |28 % g R
o S| 3 3a sa | SS1E | SS|5 |38 |es|s2|% 823
: ..3 gucoKum | cepedwim | musvkum | 8 g ’E 23 2 | € g R §'§ § é-%
: pisnem pisnem Distem a8 | § % E 3 £ 8 S g X35 | 8 ’g S5 E
] PR3UKY PUIUKY Pusuxy S g % 5 3 g g g g g8 g ‘2" % 2% i
5 2, E = 3 s
FREREI IR AL NN BN R
S |© §| < = S
1 2 3 4 5 6 7 8 9 10 {11 ) 12 13 14 15 16
1 | Migrotopka 06’€KTiB MpHBaTH3aUil A0 NPOAAXKY.
[lpuBaTH3alin 06'€kTiB AepkaBHOI BNAcHOCTI Ta
3abe3neverna HAAXOMKEHHA KOWTiB  BiX
v
mpHBaTH3auil AepKABHOrC MaiHa A0 HEPKaBHOTO 2 13 14 7 i i W S LARN ~ ~ ~ ~
GromxeTy.
2 | INocTnpuBaTu3auifHHi KOHTPOML 3a BHKOHAHHAM
YMOB JOTOBOPIB KYTIBNI-IPOAAXKY, MOHITOPHHT. 2 2 2 1 v r r Q|| T v v vV r
3 | YnpaeniHHA KOPNOPATHBHHMH NMPaBaMH JEPKABH, 1 5 1 3 - 7 7 rirlr o o " -
4 | YnpasaiHHEA AepaBHHM MaiHOM 1 9 1 8 3 7 '~ Flrlr 3 " 7 7
5 | Opranizauis opeHnHux BiaHocuH. [lpouemypa
MPOBENEHHA  KOHKYPCY Ha M[paBo “OpPEHAW
nepkaBHOro MaiiHa, CyNpOBOMKEHHA HMHHHX | 3 18 13 16 V| F! W 2 I T I I I V| F I~
JIOTOBOPIB OPEHIH AEPKABHOrO MaiHa,
6 | Oprauisauis koHTpo:mo y cdepi OpeHOHHX
BIAHOCHH, 2 4 3 4 v ~ ~ riw | r ~ r r r
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7 | Yopasninus nepcoHanomM, 2 r r [~ FlFlF r -~ r r
| 8 | 3miCHEHHS  HE3ZIeKHOI  OLIHKA  OO'EKTIB,

KOHKYPCH. 3 r w ~ I T r 4 r
9 | MnanysasHs Ta BUKOPUCTAHHSA GIOIKETHHUX KOIITIB

3a GwomxerHow mnporpamoe KITKBK 6611010

«KepiBHHUTBO Ta ynpaBniHHA ¥ chepi AepkaBHOro

MaiiHay, YIpaBiiHChKI 3axomM s 3abesneyeHns 2 i~ I v V|| v v v r

eHEKTHBHOTO byHKUiOHYBaHHA CHCTEMH

BHYTPILIHBOIO KOHTPOIO.
10 | IlnaHyBaHHS T BHKOPHCTAHHA OHOMIKETHHX KOWTIB

sa GromxeTHolo mporpamoio KITKBK 6611020

«3aX0lM NER’S3aHi 3 MPOBEJCHHAM IpUBATH3ALIL

JICPABHOTO MaitHay, YMPaBNiHChKI 3aXOMM A 1 v r v V| v v v i

3abeineueHns  edekTHBHOTO  QYHKIUIOHYBaHHA

CHCTEMM BHYTPIIIHBOIO KOHTPOJIO.
11 | Yopasninceka MisMBHICTL cyb’exTiB

FOCTIONAPHOBAHHA. 10 v v r Vi + o v r r
12 | Moxymenranbhe 3abe3nedeHHs Ta  KOHTPOIB,

apxiBHa AANLHICTE. 2 r r v C2 N R ™ v v I
13 | IndopMauiiini CHCTEMH Ta TEXHONOTTI. 5 v r " v Pl r - v r
14 | VYnpasniuceki  3axoam g 3abe3nedenus

edeXTHBHOrO byHKUIOHYBaHHS CHCTEMHM 2 r T v VM \m I v i~ r

BHYTPILLHbONC KOHTPOIIO.
15 | IlperensikHo-nozoexa poboTa. 2 r r " Firlr I~ W 7 -
16 | Pernamenranis HifNbHOCTI CTPYKTYPHHX

niapo3zinis. 1 r ™ v V| V| T r I~ r i
17 | CnucaHnA nepxaBHOrO MaiiHa. 1 r r F - v IFlr - 7 r r
18 | PosnopamkeHns MaiiHOM cy6’exTiB

rOCTIONAPIOBAHHS. 6 v ~ r FIrF 2 V r i
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V. 3AIMCHEHHS BHYTPIIIHIX AYIUTIB

[IpiopuTeTHi 06’ €KTH BHYTPIlHBOIO ay/IMTY LIOAO SKUX 3Ii/CHIOBATHMYTBCSA BHYTPiluHi ayauth y 2022 — 2024 pokax:

Pix docnidxcennn
: M = 2 X
Cmpameziuna Rinb 8RYMpiuwtRbo20 ayoumy 3asdanna enympiunsozo aydumy o/ 06’cian enympiutneozo ayoumy CS:- j_:- e-
2 18 |
] N S
1 2 3 4 5 6 7
1. VaocKOHR&IEHHA cHcTeMd ynpaenuiuns, | 1.]. TIpoBeneHHs BHYTPIMHLOTG AYAWTY Ta HamgaHHa | 1. Migxrotoska o00’¢KTiB TpHBaTH3aWil KO Mpojaxy. | | [~ ira
(YHKIIOHYBAHAA CHCTEMH BHYTPILIHLOTO | OLIHKH  e(eKTHMBHOCTI  (YHKUIOHYBAHHA CHCTEMH IMpueatu3zaiis ob'ekTiB AepXkaBHO! BJIACHOCTI Ta
KOHTPOJIO Ta YNPABMiHHA PH3HKAMH Tifl 4aC | BHYTPIIHBOTO ~KOHTPOMIO Mid  4ac  3AiACHEHHA 3abe3nedeHHs HaAXOUKEHHA KOLITiB Bil
3TIACHEHHA pa3opol npHBaTH3auil | Mpo3opol NpHBATU3ALIT JEPXABHOT BAACHOCTI Ta npyBaTH3alii NepKaBHOTO MaiiHa 10 AEpXaBHOTO
JIEPXKABHOI  BNACHOCTI, 3a6esneyeHHa | 3abe3neyerHs HAAXOMWKEHHA KOWTIB Bill OpuBaTH3alil Gromxery.
HAOXOMPKEHHA KOIITIB Bil TpHBAaTH3auil | AepKaBHOIO Maiiia; mia wac  3miHCHEeHHA
[IEPKABHOIO MaiiHa, MOCTIPWBATH3ALIAHAN | NOCTNPHBATH3AUINHOTO  KOHTPOMO,  BKIOYAKOHH < -
KOHTPOJb. OLIHKY CTYNEHK BHKOHAaHHA 1 AOCATHeHHA ninek, 2. Hocmmma:amﬂu?m_ KOWTpOJIb 33 BUKOHaHHAM | 7 o
BH3HAUEHHX Yy CTpaTeridHUX Ta PIiYHAX NIaHax, YMOR LOTOBOPIB KY[IB/II-IPOLAXCY, MOKITOPHHL.
BHKOHAHHA KOHTPOJNBHO-HArNAIOBHX dyHKui,
JOTPHMAHHA NPHHLWIMIB 3aKOHHOCTI Ta eQEeKTHBHOTO
BMUKOpPHCTAaHHA MaliHa Ta iHIINX aKTHBIB,
OUIHKM YMPABAiHCEKOT MILTBHOCTI Ta PYHKUIOHYBAHHA
CUCTEMH YIIPaBJIiHHA PH3KKEMH
Hapauns o6 €KTHBHHX Ta HE3ANEXHHWX BHCHOBKIB i
PeKOMeHaLli 32 Pe3yNnbTaTAMH NPOBENCHOI0 AyLHUTY,
Y TOMY 4YHCIIi oA 3anobiraHaa GaktaM He3aKOHHOTO,
HEE(EKTUBHOIO Ta HePe3yNbTaTHBHOTO BUKOPHCTAHHSA
KOLUTIB Ta IHIIMX aKTHBIB, 3anofiraHHA BUHWKHEHHIO
MOMMIOK 4H iHIIMX HELONIKIB Y NifBHOCTI.
2. YpockoHaneHHs cHcTeMHM ympasiinua, | 2.1. [lpoBefeHus BHYTpilIHLOrG ayauTy Ta Hajauas | 1. VipasniHHA KOPOPATHBHUMH MPABAMH [EPIKABH. r V ~
(QYHKUIOHYBAHHA CHCTEMM BHYTPIUHBOrO | OLiKKM e(EKTHBHOCTI (PYHKUIOHYBAHHA CHCTEMH
KOHTPO/IO T2 YNPABNiHHA PH3MKAMM OO0 | BHYTPIIHLOTO ~KOHTPOMIO Nil wac oprawizauii 2. YrpaBNiHHA AepaBHHM MAHHOM. r ~ v
opraHizauii YIpaBiiKHA 06’ekTaMu | ynpaBaiHHA [OEPXKaBHOK BNACHICTIO, BKIKMAOUH
NEP*aBHOI BJIACHOCTI. OWHKY CTYNEHH BUKOHAHHS i nOCATHeHHA ineH, | 3. Opranizauis  opeHaHuWXx  BiasocuH. [lpouemypa | [~ 72 v
BHIHAYEHMX Yy CTPATEri4HHX Ta PIUHAX [U1aHax, MPOBEAECHHA  KOHKYpPCY HAa  MpaBO  OpPeHAH
BUKOHAHHSA KOHTPOJIbHO-HArNA JOBHX byHkuii, DepxaBHOro MaiiHa. CynpoBOMKEHHA  HHHHHX
BUKOPHCTAHHA 1 30EpEKECHHA aKTHBIB, IOTPHMAHHS AOrOBOPIB OPEHAM NEPKABHOIO MaiHa.
PHHUMIIB  32KOHHOCT,  OUIHKM  YNPABMMCBKOL [ 4 = | Opranizauis koHTpomo y cepi opennumx Binnocuy. | [~ [ |~
niansHoCTi Ta PYHKUIOHYBAHHA CHCTEMH YMPaBIHHA




PH3UKaMH. 5. CrucaHHA OepXXaBHOTO MaiiHa. I~ g |7

HapalHs 0G’€KTHMBHHMX Ta HE3ANEKHMX BHCHOBKIB i

PEKOMEH/ALIH 3a Pe3yNbTaTaMi MPOBEJEHOro ayAHTY,

y TOMY HHCHi moaoe 3anobiraHia $pakram He3akOHHOro,

Hee(eKTHBHOIO T4 HEPEe3ybTATHBHOIO BHKOPHCTAHHA

KOIUTIB Ta iHIIMX AKTHBIB, 3an00iraHHA BHHHKHEHHIO

MOMHJIOK YH iHIIMX HEJONIKIB Y AIANBHOCTI.
3. ViOCKOHANCHHA CHCTEMM YOpasiiHua, | 3.1. TIpoBeneHHs BHYTPILIHEOrO ayIMTy WIONO OLIHKK | 1. 3nilicHeHHA He3anexHO! OLliHKH 06'€KTiB, KOHKYPCH. | [ ™ v
(YHKUIOHYBaHHA CHCTEMH BHYTPIWHBOIO | edheKTUBHOCTI byHKIioHyBaHHA CHCTEMH
KOHTPOIO Ta YNPaBNiHHA PU3KKAMH Y COEPI | puyTpimHEOrO KOHTPOIIO Ml 4ac  OpraHisauii
OLIHKH MaiiHa. AisneHOCTI Yy cdepi OUIHKHM MaiiHa, ynpaBmiHCHKOT

OIANBHOCTI Ta GYHKIIOHYBAHHA CHCTEMHM YITPABIiHHA

PH3HKAMH BKIIOUAIOMH  JOTPMMAHHA  MPHMHUMIIB

3aKOHHOCTI,

Hazannsa 06’€KTHBHHMX Ta HE3AN&KHUX BHMCHOBKIB i

peKOMeHAALIH 33 pe3yNbTaTaMy [POBEAEHOTO AYHTY,

y TOMY 4HCHi ILOAO 3anobiraHHA BHHHKHEHHIO

TIOMHIIOK YH iHIIMX HEAOMNIKIB Y HiANbHOCTI.
4.1. YpockoHanenHs cucTeMH ynpasiainns, | 4.1.1. T[lpoBeneHHA BHYTpilHbBOro aymury monao | 1. HoxyMmenTtanbHe 3a6eIneyenns Ta KOHTPONb, apXisHa
¢yHKIiOHYBaHHA CHCTEMM BHYTPILIHBOrO | OWIHKM e(peKTHBHOCTI QYHKIOHYBAHHE CHCTEMH NIANBHICTD. r ~ ~
KOHTpOMO Ta YNpaBNiHHsA pU3MKaMH Y Bl-[y’l‘pilllleﬂm KOHTPOJIO 32 OKPEMUMH HAMPAMaMHK B |- TRGOPMALGHH] CHCTCMH T8 TEXHONOMY, = - v
Douai (perioHanbHUX BignineHnax), | cucremi @oHmy (perioHambHUX BiJLNeHB), 30KpeMa, v
HaJaHHA OUIHKM Pe3yNbTATHBHOCTI i AKOCTI | LIONO SKOCTI BHKOHAHHA 3aBAaHh, QyHKUiH y npoueci | 3, VipasniHHA IEPCOHANIOM.
BMKORAHHA 3aBJaHb Ta OCHOBHHX (YHKUiM | peanisauii aepxaBHOi MOMTHKH y cdepi AiANBHOCTI r T
Mouay (perioHamsHux Biagineds) nin uac | @oHmy (perioHaIBHAX Bin,iIiJI_eHs). 1. [IpeTeHsifiHo-no3osHa poGoTa. v - —
peanizauii nepwxaBHol nomituku y cepi | 4.1.2. IlposeneHns BHYTPIIHLOTO ayAuTy MIOAO
HISNIBHOCTI Douny (perioHanbHKUX | BIPOBAIKEHHS edieKTHBHOTO indopmauiiinoro, | 3. YnpaBniHCbKi 3aX0/H s 3abesneyeHHs
BiAAINEHB), BIPOBAIKEHHS | KAIpOBOro Ta TeXHivHOro 3afesneueHHs mpouecis (3a edexTHBHOIO ($yHKUIOHYBaHHA cuctemn | V¥ i r
inhopmMaLiHHOTO, KaOPOBOTO Ta TEXHIYHOrO | HANMPAMaMH AiANbHOCTI QOHAY), CTaH BHYTPilIHIX BHYTPIiUIHBOTQ KOHTPOJIO).
safe3neueHHs npoueciB (3a HanpAMamK | KOMyHikauii (okpemi ayaurd Ta/abo BKIOYEHHA | 6. PernameHTauis BISIBHOCTI CTPYKTYPHHX | [~ ¥ | I
NisNBHOCTI douny), CIPHAHHA | OKPEMHMH TMTZHHAMHK [0 AayAdTIB MpOLECIE Ta nigpo3ainis.
BIPOBAIKEHHS  eDEKTHBHOI  CHCTEMH | Omepauii).
BHYTPIMHIX KOMyHikalii (oxpemi aynanTH | Hamanes 06’€KTHBHMX Ta HE3aneXHUX BHCHOBKIB i
Ta/ab0 BKMIOYEHHS OKPEMMMM NHTAHHAMH | peKOMEHAaUif 3a pe3yJbTaTaMH IPOBEACHOTO AYAHTY,
JI0 ayIMTiB TIPOLECIR TA OMEPaLLii). YTOMY YHCAI 1Li0A0 3anobiraHud GaKTaM HE3aKOHHOTO,

HeepeKTHBHOIO Ta HEPE3YNLTATHBHONO BHKOPHCTAHHA

KOIITIB Ta {HIMX AKTHBIB, 3anobiraHHA BHHHKHEHHIO

TIOMHITOK YH iHIIMX HEJONIKIB Y HigNbHOCTI.
42. VYjpockoHanenHs  (yHkuioHyBaHHs | 4.2.1. TlpoBeneHHA BHYTPilUHBOro ayaurty mwmeno | 1. InanyBaHHA Ta BMKOPMCTAHHA OOIKETHWX KowTis | |~ ivd r~

CHCTEMH BHYTPILIHEOTO KOHTPOILO,
OOCATHEHHA PE3YNLTAaTHBHOCTI Ta AKOCTI

OUiHKM e(EKTHBHOCTI MiANLHOCTI MiIAMPHEMCTB, ¥
TOMY 4YHCHI CYB'eKTiB rOCMOJApIOBAHHA, JEpPXKaBHA

3a OwmgxetHoio nporpamoie  KITKBK 6611010
«KepiBHULTBO Ta ynpasiiHHg y cdepi AepxKaBHOro
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BUKOHAHHS 3aBJaHb, PYHKLUIH, BIOMKETHHX
NporpaM,  HagaHHs  aAMIHICTPaTMBHHX
TIOCITYT, eexTUBHICTE 3fiicHeHHA
KOHTPOJIBHO- HATJLA0BUX hyHrui,
(cTyneuh BUKOHAHHA i NOCATHEHHA Uineil B
opradax npuBaTH3auii (8 OiIOMY Ta OKpemo
3a HANMPAMAaMH IiANbHOCTI).

YacTKa Yy CTATYTHOMY Kamitani skuX nepesBuurye 50
BIACOTKIB 4M CTAHOBWTL BENWYKMHY, AKa 3abesneuye
HepkaBl  Mpago  BHPIIANBHOTO  BIUIMBY  Ha
rocnogapebKy OiANbHICTD TAKHX cyb'exTin
TOCMOJAPIOBAHHA, YCTAHOB Ta  OpraHizauiid, wo
wanexars jgo  chepun  ynpaeniina  DoHpy
(pericRaIbHUX BiadineHs), B nosHoMy 00casi abo 3
OKPEMHX MHTaHb (ZOTPUMAHHA NMPHHLMNIE 3aKOHHOCTI
Ta edieKTHBHOTO BHWKODUCTAHHA MaiHa Ta IHLIKX
aKTHBIB, JAOCATHEHHA PEe3YJILTATIB BIAMCBIAHO [0
BCTAHORJIEHOT METH, BHKOHAHHA 3aBAaHb, IIAHIB i
BHUMOT IIONO IX AiaabHocT) Ta 3axomW, 1o
3MIMCHIOIOTECA KepiBHMKAMM TAKWX  IAMPHEMCTB,
ycTaHOB  Ta  opradisauiii  ana  3alesneuenHs
e(heKTHBHOIO (byHKUIOHYBaHHSL CHCTEMH
BHYTPIIDHBOrO KOHTPOJNIO; HajlaHH® 00’€KTHBHHMX Ta
He3aneKHMX  BWCHOBKIB 1 pekOMeHmauiii  3a
Pe3yAbTATAMM NPOBEACHOrO ayauTYy.

Hapauna o6’€KTHBHMX Ta HE3ANEXHUX BUCHOBKIB |
peKoMEHIalliH 3a Pe3ybTaTaMH MPOBEAECHOrO ayIuTy,
Y TOMY YHCJI Woao 3anobiranus pakraM HE3aKOHHOTO,
Hee(eKTMBHOIO TA HEpPe3yNbTATHBHOIC BUKODHCTAHHA
KOWNTIB Ta IHINKX AKTHBIB, 3anofiraHHA BHHWUKHEHHIO
OMMIIOK YH IHIUWX HEJOIKIB Y NisLIBHOCTI.

MaliHa», ympaBRiHCbKI 3axoau s 3abesnedeHHs
e(eKTHBHOrO byHKUiOHYBAHHS CUCTEMH
BHYTPiLIHBOTO KOHTPOIO.

[TnaHyBaHHA Ta BUKODHCTAHHA O10JUKETHHMX KOLUTIR
3a GomxerHowo nporpaMor  KIIKBK 6611020
«3axoAM NOB’A3aHi 3 MPOBEJEHHAM [IPHBATH3ALIT
NepkKaBHOro MaifHay, yNpaBniHCbKi 3axXoaW Ans
jabesneueHHs  edeKTHBHOrO  (YHKLIOHYBaHHA
CHCTEMH BHYTPIlLIHbOIO KOHTPOJIO.

4.3. VIOCKOHA/NEHHS CHUCTEMH YMpaBIiHHA,
3abesneverns (PYHKLIOHYBAHHA CHCTEMH
BHYTPILIHLOIO KOHTPOMO Ta YNpaBAiHHS
pH3UKAMH,  HAIArOJKEHHA  BHYTPIIIHIX
MpoLEeCiB Ta KOMYHiKauid, BMPOBAINEHHA
NpPEBEHTHBHHX 3aXOMiB IIOA0 HEraTHBHHUX

nomiii, WG BMIHBAKTh HA CTYNEHb
BUKOHAHHA i AOCATHEHHA 1ineit,
ebekTHBHICTL  (PiHAHCOBO-TOCNONAPCHKOT

AIBHOCTI Ta (IHAHCOBI Ppe3ynbTaTH Ha
nignpueMcreax, y TOMY 4Mcu cy6'ekTiB
rocrioflapioBaHHA, JepKaBHa 4dacTka Yy
CTaTYTHOMY KamiTani AKWX mepeBumrye 5(
BIACOTKIB YH CTAHOBUTb BENWYMHY, AKa
3ae3neuye IepkaBl NpaBo BUPIlIAILHOTO
BIUIMBY Ha rOCMORAPCHKY MiANbHICTh TAKHX
cy0'eKTiB  rOCMOJAAPIOBAHHA, YCTAHOB Ta
opradi’auif, wWo HamkaTe A0 cdepu

4.3.1. IlpoBeneHHA BHYTPIIHEOTO aYAMTY [IOAO
OUiHKK edeKTHBHOCTI YNpaBNiHCBKOT  AiAABKOCTI
MiIIPHEMCTB, y TOMY yueni cyd'extin
roCHoAapioBaHKsA, NepKaBHA YacTKa Y CTATYTHOMY
Kamitan AKKX nepeprirye 50 BIACOTKIB YM CTAHCBHTD
BENHYHHY, Aka  3afe3neuye  Jepxasi  mpaBo
BHPIlIAILHOTO BIAWBY HA TOCTIONAPCHKY HiANBHICTH
TaKkMX CyO'€KTiB  FOCMOAAPIOBAHHA, YCTaHOB Ta
opradisauiil, mWo Hanexats 20 cepH YMpapiHHA
Moray (perioHansHUX BiLALIEHb), Y NOBHOMY 0BCA3i
abo 3 OKpeMuX T[HTaHb, BKJIYAKOMH  CTaH
BHYTPIlIHLOTG ~ KOHTPOJIKO, CHCTEMY  YINpasiliHHA
PH3HKAMH, OOTPUMEHHA MPHHUMINB 3aKOHHOCTI Ta
eeKTHBHOTO BHKOPHCTAHHS MAiiHA TA iHIIHMX AKTHBIB,
AOCATHEHHA PE3YAbTATIE BiAMOBIAHO 10 BCTaHOBIEHOT
METH, BUKOHAHHA 3aBAaHb, MIaHis i BMMOr UIOJO iX
AIANLHOCTI, YNpaBAiHHA  MaifHOM, NPABHILHOCTI
pefeHHA Gyxranrepcbkoro 00Ky Ta JOCTORIPHOCTI

YnpaeniHceka AUIBHICTS

TOCTIONAPIOBAHHA.

cy6’exri

<

<

<

Posnopamxenns
rocrnojapBalHA.

MaitHoM cy0’ekTiB
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YIpaBJliHHA Douny
BilmineHs), y noBHoMmy o6ca3i
OKDEMHX MHTaHb.

(perioHanpHRX

abo 3

(inaHcoBOi 3BiTHOCTI, e(EKTHBHICTE TUTAHYBAHHA Ta
BHKOHAHHA MNaHIB, TPOTPaM.
Hapauua oG’€KTHBHEX Ta HE3aIeHHX BHCHOBKIB i
peKOMeHAAlA 33 pe3y/IbTaTaMK TIPOBEACHOTO ayiaHTY,
y TOMY YHCHi 110210 3anoGiranHs $akTaM HE3AKOHHOTO,
Hee(PEKTHBHOIO Ta HEPE3YJIHTATHBHOTO BHKOPHCTAHHA
KOINTIB T2 iHIUMX aKTHBIB, 3anofiraHHs BUHHKHEHHIO
TOMMWIOK 4H iHINAX HEAONIKIB ¥ ASATEHOCTI,

VL 3JMACHEHHS IHIIOI AISLJTbHOCTI 3 BHYTPIIIHBOI' O AYIUTY

TrcdhopMallis 100 IHIIOT AiSBHOCTI 3 BHYTPIIIHBOTO ayAMTY, fiKa 3AilcHroBaTHMETECs y 2022 — 2024 pokax:

Pix
BUKOHARHA
Cmpfzm_e.euma Wb Jasdanna gHympiwrs020 ayoumy » 3axid 3 inwof dianviocmi 3 enympilnsozo aydumy £15 ] £
GHYMPINHLO20 ayoumy 3/n : :‘\ _f_‘k ‘h-
ol NN
SIS S
1 2 3 4 S| 6 7
4.4. PO3BUTOK Ta YIOCKOHANCHHA 1. Ipodeciimuii po3puTok | 1.1 | BuBueHHA BiTIM3HAHOTC Ta MiXKHAPOAHOTO JOCBIAY' 3 MPOBEAEHHA BHYTPIWIHBOTO
BHYTDILIHLOTO aYHTY B CHCTEMI TIpauiBHHKIB nigpo3ziny (is) AYAUTY WOMAO OUIHKH ¢(peKTHBHOCTI CUCTEMH YMPABIiHHA, BHYTPIMIHBOr0 KOHTPOMO Y VIV |V
HCPKABHUX OPraHiB MPUBATH3AIUT, | BHYTPILIHLOTO ayAHTY CHCTEMI OpPraHiB MpUBAaTHIALLI - CAMOCTI{iHE HaBYAHRA Ha poboyoMy MicLi
NOJAHHA WIHHOCTI BHYTPILUHBOMY 1.2 | BupyeHHs BITYW3HAHOIO T2 MIDKHAPOAHOrO NOCBIY 3 TPOBEACHHA BHYTPIWIHBOTO
ayIUTY, YNOCKOHAIEHHA HaBHYOK, AYIHTY LWOZO guimcu eheKTUBHOCTI CHCTEMH ).{l'lpa.B..TliHHﬂ, B;_Iy‘rpimubom KOHTPOIO ¥ | = | 5 | 7
PO3BUTOK KYITbTYPH €THYHOT CHCTEMI OpraHiB TpHBATH3ALIl - YYACThb MPAUiBHWKIB ¥ CeMiHapaX, HaBYaHHAX, BIEO
MOBEHHKH. xondeperuinx; IHCTPYKTaXI, KOHCYNbTaIL i
2. 3gilicHesHs Meropodoriunoi | 2. | [IpueeneHnss Ta 3aTBepIKEHHA BHYTPIIIHIX HOPMATHBHO - MP2BOBHX aKTiB Y
poboTH, aKTyanizalis BHYTPIIHIX BIATMOBIAHICTE 10 UMHHMX HOPM 3aKOHOAABCTBA, M0 YHOPMOBYKOTH AUUIBHICTh
HOKYMEHTIB (pernamMenralia) BHYTpinELOro ayauty (pospobka / Buecenns 3min Ao Tlopamxy 3nificHenus
BHYTPIIIHBOrO ayAuTy B JEPKAaBHHX OpraHax MpUBAaTH3auil); aKkTyamizauis 4WHHHX
posnopAmyix aktis POHTY WOAO BHYTPINIHLOTO AYAMTY NONOKeHs npo crpyktypui | W [ W | M
MiZpo3NinM  BHYTPIMIHBOrO AyAMTY Ta [0CAAOBMX IHCTPYKWIA cnewianicris
. BHYTPIillIHLOrO ayauTy DoHAY Ta perioHanbHHX Bi/nineHs (y pa3i HeobxinHoCTi)
YuHHI HOPMATHBHI HOKYMEHTH BHKOPHCTOBYIOTLCSA M Yac 3MIHCHEHHA AIANBHOCTI i3
BHYTPIilLHBONO AYJHTY. ) _
3. MopMyRaHHa cTpateriuioro Ta | 3. | Cknamanns, GOpMyBaHHS Ta 3aTBEPIKEHHA CTPATENYHOrO Ta ONEPALIAHOrO ILIAHIB;
onepauifiHoro MmiaHis MiRALHOCTI 3 BHECEHHA 13MIH [0 CTpaTeriyHoro Ta OnepauiiHOro mnanis (32 noTpedu); FlFlF
BHYTPILIHBEOTO ayAUTY ONMPUTIONHEHHA TIMAHIB TA 3MiH 10 HUX Ha odiuilinomy sebcaitti @onmy Ta
HaMPaBJCHHA KOMiH 3aTBep/UKeHHX MnaHie Mindiny
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4.  MOHITOPHHT  BpaxyBaHHA
pexoMeHAauilii  3a pe3ynbTaTamM
BHYTPIiIIHBOIO ayAHTY

HanpasnenHa BiZnoBimaneHWM 3a AiSNbLHICTE ocofaM NHCTIBE - HAragysaHe fpo
HeoBXifHICTL BNPOBAMKEHHA aYAWTOPCHKMX PEKOMEHAaUiH; NOCHAIIKeHHA MNWTaHb
CTaHY BIpPOBAMKEHHs ayAUTOPCHKMX PeKOMEHIALIH (id 4ac 3MIHCHEHHA BHYTPILIHIX
aynaMTiB, Yy3aranbHeHHA T4 aHall iHdopMauii 1ON0 CTaHy BIPOBAIKEHHSA
ayAMTOPCHKUX DPeKOMeHIailifi (30kpema, MO0 (OPMATBHOTO IMiAXOAY); BHECEHHA
BiANOBIAHOT inOpMAailiT 10 MaTepianis apXiBHUX crpaB BHYTPIWHEOTC ayaMTy Ta Ga3u
OaHMX LIOA0 MOHITOPUHIY BPaXyBaHHA PEKOMEHNAIliH 32 pe3ynbTaTaMu BHYTPilIHLOTrO
aynuty

5. 3pitypaHHa (BHYTpilllHE Ta
30BHILLHE) npo pe3yJbTaTH
ALLIBHOCTI nigpo3ainy
BHYTPILIHBOTO AYAHTY

36ip, y3aranbHeHES Ta aHani3 ingopmauil Opo LisMLHICTE [IAPO3NUTY BHYTPIUHBOIO
ayauty (nigpo3mitie BA perioHanpHHX BillineHs); MifAroToBKa 3BiTiR I'onosi doumy
(HauanbHWKY perioHaabHOr0 BinaineHuA) Ta MindiHy npo pe3ynsTaTtH AisibHOCTI
MiApo3aily BHYTPILHBEOTO AYIMTY 3a  CTPYKTYpOI/(GopMol0, BH3HAYEHHMH
3aKOHOOABCTBOM Y chepi BHYTPIlIHLOTO ayANTY

6. IlpoBenenHs BHYTPILIHIX OUiHOK
AKOCTI BHYTPIHLOTO aYAKTY

ViarafbHeHHs Ta aHali3 pe3yJbTATiB NPOBENEHWX BHYTPIIIHIX OUIHOK SKOCTI;
MiAroTOBKa Nporpamy 3abe3NedeHHs i MIABMILEHHA AKOCTI BHYTPILIHBOYO AYAWTY;
BiACTEXEHHA CTaHy BHKOHAHHA 3aX0[iB, mepenbaueHHX mnporpamoro 3abesmeueHHA i
MOBHINEHHA AKOCTI BHYTPIIHBOTO ayAury; MiAr0oTOBKA iH(opmauii npo craH
BUKOHAHHA MNpOrpamMH 3afe3redeHHA | MIABHLIEHHA AKOCTI BHYTDIWHBOIO ayAMTY
Tonosi ®ouay (HauanbHEKY PETiOHANEHOTO BiAANTEHHES )

7. IMpo3opicTb IiANBHOCTI,
AHTUKODYMIIHHI 3aX0AH B
NiANBHOCTI BHYTPILIHBOIO ayIHTY,
iHwe

[lpoBeaeHHa IHCTPYKTaXIB MpPO 03HAHOMIEHHA WIOAO HENOMYIIEHHA KOPYIUifHHX
MPaBONOPYIIEHb, HEPO3TOIOIEHHS iHpOpMAaLIi TpalliBHKKAMH BHYTPILIHBOIO ayAUTY

8. Benennsa 6a3u nanmnx

1. 3a6e3neyero peneHHA Ga3u AaHKWX 00’€KTIB BHYTPIUIHLOrO ayuTy ([POCTIp ayauTy),
100%.

1.1. V Qonni - BBEOEHHA B eKCILTyaTauUit0 Ta Tecrysauus [ndopmauiitoro pecypcy
«baza naHux 06’ €XTIR BHYTPIIIHLOrO aYAUTY .

1.2. ¥V periosanbHUX BiaAiNeHHAX — 32 AonoMoroto iHctpymenTis Microsoft Office.

2. 3abe3neuena akTyanisalis Ta BHeCeHHA 3MiH 10 Balu nanux (nocTiiiHo).

2.1. TpHBae aktyanizailin Ta BHECEHHA 3MiH 10 basu naHux.

3. OnpauboBaHi 3BITH WOAO BEASHHA Ta aKTyalidawii 6a3 AaHHX BHYTPILIHEOTO ayauTy
perioHanbEMX BianineHs Donny.

3.1. Onpauposani 3BiTH — 100%, HajgaHi KOHCYAbTAlL{i Ta 3ayBaKEHHA, NPOBEAEHO
KOPHIYBaHHSA JJAHHX.

4. [lposeneHi po3’sCHIOBaIbHI pOOOTH, KOHCYNbTauii Momo BemeHHa 6a3u NAHHX
BHYTPIIIHBOrO ayauTy (nocriitno) — 100%.

5. 3abe3neueHo nOCTilfiHe HATOBHEHHN aKTyalbHOI iHOpMALIEd NpO [poBeseHi
BHYTpilIHI aymuTh — 100%.

6. ABTOMATH3aLIiA MOHITOPUHIY CTaHy BUKOHAHHA peKOMeHAaUii (TeCcTOBUIA pexuM) 3a
BianosinuvMHK nepiosamu — 100%,
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8.1

7. 3a pesynstaramn HamoBHeHHs [HdopMauiiinoro pecypcy «basa nammx 06’exTis
BHYTpPilUHBOrO ayauTy» 3aleinevyeno asToMaTHdHe (opMyBaHHA 3siTy (3BeldeHOro rlr
38iTy) NPO pe3yAbTaTH HIANLHOCTI TiApO3mimy BHYTpiHBOro ayauty (dopma Ne 1-

7IBA)

dupexrop denapramenTy
BHYTPILIHLOIO AVAHTY

(nocada xepienuxa niopo3Qiny
BHYMPIWHBO20 ayoumy)

ﬁ%gf—/e) aﬁfy

I
(0ama cxnraoanus 36ederno2o
cmpameziuno2o niary)

_10. P. OCYIIXKAHOBA

(iniyianu, npizeuwye)




